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Tuyén bé mién trir trdch nhiém

Bdo cdo ti€ng Viét nay dugc dich tu bao cao nguyén ban tiéng anh cua
WUR. Ban dich chi nham muc dich thong tin va trong trudng hgp co su
khac biét, ban goc ti€éng Anh sé dudc uu tién ap dung.

WUR khdng chju trdch nhiém vé ban dich tiéng Viét. Cé thé tai bdo céo
tiEéng Anh chinh thic qua lién két dudi day:
https://doi.org/10.18174/548408
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1. Khung du an

1.1 Muc tiéu, phudng phap luan, cac budc thuc hién
1.2 Dinh nghia
1.3 Lua chon hai chudi cung ¢ng tiém ndng nhat

1.4. Phong van va do ludng
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1.1 Muc tiéu, Phuong phap va cac budc thuc hién

Giam that thoat
thuc pham trong
chudi cung fng rau
quad cua_Viét Nam
bdng no Iluc két
hogp gilta cla cac
bén lién quan tai
Viet Nam va cac
cong ty tai Ha Lan,
cung véi su ho trg
ki€n thdc cia Ha
Lan trong Viéc
giam sat va can
thiép nham giam
that thoat va lang
phi thuc pham
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Téng quan ly thuyét

Thuc dia

Do ludng thdt thoat
thuc pham doéi vdi
thanh long

Phong van chuyén sau
tai Viét Nam va Ha Lan

1. Piém noéng trong
that thoat va lang phi
thuc pham

2. Cac bién phap can
thiép kha thi




1.2 Binh nghia

Du &n tham khao céc dinh nghia ctia FAO vé That thoat & Lang phi Thuc phdm (FLW): FLW
bao gobm viéc giam sé luogng hodc chat lugng thuc phdm do cic quyét dinh va hanh
dong clia cac tac nhan trong chudi gia tri.

Nha ché Ihu?rt;g DI W Ngudi tié
NOong dan a ché nfian (bdo Nha ban lé cung cap gual tieu
bién gom XK& thuc pham dung
J

That thodt thuc phdm Lang phi thuc phdm

Trong khudn khé du &n, chiing tdi cd phén tach sdu hon gira:

Ton that va 18ng phi hitu hinh (th&t thoadt ngudén nguyén liéu va /hodc dau vao
lién quan) va

Thiét hai kinh té: Igi ich kinh té thap hon / chi phi cao han

WAGENINGEN

UNIVERSITY & RESEARCH



THAT THOAT THIET HAI
THUC PHAM KINH TE

VD that thoat gom: | it di | Giam gid ban ra
g Vit di thi trudng

|| Lam thurc @n cho || Bén cho co sd
dong vat ché bién

That thoat do
bénh dich, loai
== gam nham, chim f— Tu tiéu thu

— T thién
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1.3 Lua chon hai chudi cung Ung tiém n3ng nhat

Quy trinh lua chon:

= K& hoach cuta du an 1a chon 1 hodc 2 chudi cung Ung thuc phdm (1 trong nudc, 1 xuat
kh&u)

" Ppdng bang séng Clru Long dugc lua chon trén co sd dong y cda Dai s quan Ha Lan tai
Ha NOi (cho dé€n nay day la vung san xuat trai cay I6n nhat Viét Nam va thich hgp cho
xuét khau)

" Nhom du &an mong mudn lua chon 2 san phadm tai hai ving va trong qua trinh hop du
an, hai khu vuc d6 thi chinh dugc chon la: Béng bang séng Hong (bao gom Ha Noi) va
Pong bang song Clru Long gan Thanh ph6é H6 Chi Minh.

" Cac san phdm dudc lua chon theo quy trinh danh gid da tiéu chi dua trén 14 chi s6 (rat
ti€c chi cd thé tim thdy di liéu tét cho 6 chi s8; dac biét la viéc thi€u théng tin vé that
thodt va lang phi thuc phdm khién viéc luva chon trd nén khé khan hon)
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1.3 Lua chon hai chudi cung ('ng trién vong nhéat

bong
bang
sOng

HONGmp

Céac tiéu chi
STT Sﬁn phém chu{ii XU hu’é’n Dién tI’Ch . . Nhﬁ khéu( . , TK X;( h
cung tmg | x | chosin |Xuétkhiu | =P S {np hwgng| Cosiché | OM8 €p hang
san lwgng ( 2 mure do phu|” . . o e
< pham (Lwgng) N béi bdo lut |bién hién co
ting) . thudc)
, (quy mo)

1 [Chudi 2 5 4 1 1 5 83

2 |[Budi 5 4 1 1 3 3 96,9

3 |0i 4 3 1 1 3 3 82,9

4 |Nhén 1 3 5 5 3 4 98

5 [Dua 3 3 6 1 4 3 83,6

6 [Cam 1 2 1 3 3 3 55,1

7 |Vai 1 2 1 3,4 3 3 55,1

8 |Ming cau 1 2 1 3,8 3 3 55,1

9 [Xoai 4 2 1 4,2 2 3 88,1

10 [Hong xiém 1 1 1 4,6 2 3 40,5

11 [Chanh day 5 1 1 5 4 2 83,2

Diém trung binh cac 6,9 7.1 5 6,5 7,6 8,7

tiéu chi
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KEt qua danh gia da tiéu chi dua trén 14 chi s6
cua 11 cay trong trong danh sach rat gon nhu
sau:

Thanh long
PBSCL,
Tinh Long An

tinh Hung Yén

WAGENINGEN Source:IPSARD
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1.4. Phong van va do luGng

« Muc tiéu 1a xac dinh céc diém nong FLW va lugng hoda ton that vé kinh té
va trong lugng.

« Ngugi dudc phéng van dudc chon qua mang ludi dbi tac tai dia phudng cua
Agrolnfo

- Thanh long tai Long An (B6ng bang séng Ctru Long)
- Nhan & Hung Yén (Pong bang song Hong)

« Agrolnfo thuc hién khao sat thuc dia

(thang 11 nam 2020)

« Do ludng chi thuc hién doéi véi thanh long; Agrolnfo

thuc hién khao sat tai Long An & Dong bang séng Clru Long
(Thang 1 nam 2021)
« Do ludng FLW va lugng cung ('ng tai chd béng can.
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1.4 Phong van va do ludng

Tac nhan Thanh Long Nhan
Phong van bo ludng Phong van

Nha san xuat 2 5 2
Hgp tac xa 3 n/a 3
Thuaong lai 3 2 3

Ban Budn 3 2 3

Ban lé 3 n/a 3
Nha xuét kh&u 3 n/a n/a
Nha ché bién 1 1 1

Chi phong van cac tac nhan

Do ludng dugc dua trén cac diém ndng dudc xac dinh thdng qua cac cudc phong van
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2. Piém néng va co hdi: Thanh long — PBSCL (tinh Long An)

2.1 SG dd va déc diém chudi cung U'ng

2.2 Két qua do Iu’dng that thoat ludng thuc va that thoat kinh té

2.3 Tdng quan vé cac diém nong trong that thoat lusng thuc va thach thirc
2.4 Nguyén nhan cua that thoat sau thu hoach & SWOT

2.5 10 cd hdi hang dau dé giam thiéu ton that
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2.1 SG d6 va ddc diém chudi cung Ung
1

Nha ché bién

1% nha san xuit va 20-30% hop tac xa

Yy V

7
I

Ngwi san xuat/ > P

Hop tac xa S 70-80% hop tac xa

- Nha ban buén »| Céng ty quoc té
90%
0% > 90-95% T
[Thwong 1ai, ban qua > Nha xuét khau
cac diem thu mua, 10%
tap ket

Cho PBong vat an

h 4 5-10% ; 100%
A A > v 2
(b&' 4 20 Nha ban 18 - BT Iang
ra bai rac > ER R s | trong nwéc
. I 100%

-

budng ké: tat cad dudng di cua ludng
thuc pham

%: ty trong luéng ra ( trong lugng) dén
o NREED khau ti&p theo. 15



2.1. S d6 va dic diém chudi cung (ng

Ngudi san xuat ( Hgp tac xa) Thuong lai
» DEm ngay dé€ xac dinh thdi di€ém thu hoach « Chu yéu la thoa thud miéng, hgp ddng bang van ban
« Mai lan thu hoach mat nlra ngay va tap két ngay tai ruéng chi dung khi can thiét doi vdi khach hang mdi
hodac dudi mai che. Ban ngay trong ngay. « Sap x&p van chuyén tir nha san xudt dén vua/ kho
« Phu thu0c rat nhiéu vao thuong lai (bang xe tai (mini)), trong vong 24 gid

« Viéc phan loai dién ra tai cd s@ riéng hoac tai vudn
cla ngudi san xuat.
« Thanh long dung trong va (chira dudc 50 kg), 16t gidy
bao
Nha ban budn Nha ban le
« Ngudi ban tu chg trai cay dén hoac ngudi ban budn chiu
trdch nhiém van chuyén badng xe tai (nho) hodc xe ba
banh) , . Tu di 18y hang bang xe may hodc yéu cau ngudi ban
« SU dung day chuyén dé suc rira trai cay giao tan nai
« Co6 kho lanh bao quan trung binh tur 1-10 ngay.

Mua hang chi dua trén thoa thuan miéng

San phdm dudc bao quan trong clra hang & nhiét dd
thudng hodc bao quan lanh (4-7 ngay). Ban trong 1-3
ngay
Nha xuét khiu
« Tiéu chudn chat lugng dé€ thu mua gdbm cam quan, tén du
thuSc bao vé thuc vat va két qua kiém nghiém
 Viéc phan loai dugc thuc hién thu cong
« Nha xuét kh&u I8n 1udn tu chuyén chd trai cay (xe tai
lanh)
« Thuc hién suc rira va xutr ly nhiét thém khi xudt kh&u sang
AL A R = o S G AnmEGl ARG AR AR @R
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2.1. K&t qua do ludng that thoat thuc pham va

hai kinh té
-Téc nhan Thét thoat trong Thét thoat gia tri (%) | That thgét trong Thét thoat gia tri/ tAn
lwong (%0) lwgng/tan
Nong dan 3-9% M‘Ua kho 5-9% M‘Ua kho ~0.1 thn 1,7 triéu ddng
10-20% Mua mua 10-20% Mua mua
Thuong l4i nho 1-2% 6-10% 0.02 tin 1,2 triéu dong
Nha ban buén 1-2% 2-10% 0.02 tan 1,3 triéu dong
Nha ché bién Chi c6 mot nha ché bién, sb liéu khong dai dién
Nha XK di TQ Khong déng ké 1-3% Khong dang ké 0,38 triéu dong
Nha XK di EU
- Puong bién 20-40% 20-40% (loai bo) 0.3 tin 20,4 tri¢u dong
- Hang khong 5% (udc tinh) 5% (udc tinh) 0.05 tin 7,5 triéu dong
Gia (2020): - Gid ban TB cua n6ng dan ~ 10,000 VND/kg

WAGENINGEN

- Gia TB cua thuong lai nhé

- Gia trung binh cua ban budn (xuét khiu) =~
- Gid TB nha nhép kh&u Ha Lan tra
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~ 13,500 VND/kg

22,000 VND/kg

th

= N\

let

~ 150,000 VND/kg (gom vc hang khong

~ 68,000 VND/kg ( gdbm vc dudng bién
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2.3. Tong quan ve cac diem nong ton that va cac thach
thirc

San xuat Thu Rira Phan loai Ban van Poéng goi Luutrir RUavaxd Ché bién
hoach chuyén ly nhiét

Nguai san That That Mot vai Thiét hai
L thodt  thodt  that kinh t& Index
kinh té TP thoat TP it
a2 a N Mot an
Thuaong lai Mot vai activity
that
thoat
Activity but
Nha ban ot vai no hotspot
buon -é't
v oat Loss
Hotspot
That
4 Economic
thoat Hotspot
Nha xuat chinh
kh&u
Loss and
Nha nhap Economic
khau Hotspot
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2.3 Diém ndng vé ton that va cac thach thic

Phan loai la khdu gy thiét hai kinh t&€ 16n nhat cho ngudi san xuét, thuang lai, nha ban budn va nhép khau.
e MOt phan do tray xudc, dap nat, gdy tai do qua trinh van chuyén, ddng goi, vat liéu ddng gdi, chén ép.

e MOt phén do céc van dé trudc khi thu hoach nhu qua nhé, xau, gay tai, bi nit, bi 6c sén an

Vao vu mua chét lugng kém han va tdn that nhiéu hon, nghich vu ( mua x6ng dén) chét lugng t6t hon va tén that
it han

e T&n that 16n hon do sdu va dich hai

e Chat lugng kém hon vao nhirng ngay mua
Co tinh trang cung vugt cau vao chinh vu (Nong dan khéng thu hoach mot phan, c6 khi 1én dén 50%)
Khong cé chudi cung Ung lanh lién mach sau khi thu hoach
Réat nhiéu céng doan thuc hién tha cong ( khéng dong déu so vdi sir dung may moc)

Kho dap Ung yéu cau chét lugng tot tai cac thi trudng & xa (EU, USA)

WAGENINGEN
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2.4. Nguyén nhan ton thét sau thu hoach ddi vdi thanh long
va phan tich SWOT

Nguyén nhan/ tac nhan Nong dan 'Il;ir;erng Nha ban buon 'I:lll:;‘}uxué't w‘\gunhap
Thu hoach, phan loai ( thi€u ky nang, thao thac X X

khéng can thén) X X X
Vén chuyén ( déng goi van chuyén kém, dudng X X X
xau, thgi gian van chuyén lau)

Séau va dich hai X X X X X
Cung vugt cau/ khong thu hoach SP X

Mat nudc ( khéng dudc lam lanh) X X
Nam ( trong mua mua) X X X

WAGENINGEN
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2.3 Phan tich SWOT

Piém manh

T&t ca thanh long chat Iugng tét co thé dudc ban tuoi.

Cac nha ban bubn, ban lé 18n, va cdc nha xudt khdu cé phuong
tién bao quan lanh (W, E)

C6 kinh nghiém xudt khdu nhung chu yéu sang cac nudc gan, va

cdc nha xudt khdu sir dung cdc ngudn thanh long dap (ng tiéu
chuén VietGAP (E)

Trai cdy chat lugng thp cb thé dugc ban cho cac nha ché bién
Cac tac nhan chu trong dén viéc thao tac cén thén.

Vat liéu dung, dong goi dudc lam sach khi tai sir dung hoac s
dung vat liéu dong goi mai

Ca hoi

Cai thién ky thuat trong trot va thuc hanh (P, C)

Cai thién dudng xa va mang |ugi dé giam dap nat, hu héng.
Lap dat day chuyén lanh lién mach

Phat trién vat liéu déng gdi t6t hon

Chuyén tir phéan loai /s ché&, dbng gdi thi cdng sang cad gidi
héa (T, W, E)

Giam that thoat kinh té bang cach dap ‘ng phu hgp han véi nhu
cau / yéu cau cua thi trudng

Nh&m muc tiéu vao cac thi trudng mdi va cao cdp haon

Tang thdi han s dung, rit ngdn thdi gian van chuyén, hiéu vé
dac tinh cua trai cay, day chuyén lanh lién mach, cai tién thuc
hanh

Thi trudng xudt khdu gdn thanh long vdi Viét Nam.

Piém yéu

Nang suat giita cac hé chénh Iéch cao do cac van dé vé dich bénh,
xU ly ra hoa, diéu kién thgi tié€t va con trung (P C)

San pham co chat Iu’dng thap hon trong vu mua chinh (mua mua)
Phan loai 13 khau cé ton that cao nhat trong chudi thanh long
Phan loai, sd ch€, déng goi la khau can nhiéu lao dong nhat, do do
tén nhiéu chi ph|’.

Vat liéu dong goi gay dap nat va chéen ép, moét can xé chlra dén
50- 70 kg thanh long.

Hau nhu khéng cé kho lanh va phuong tién van chuyén lanh, thiéu
kinh nghiém (P, C, T, W)

That thoat kinh té cao (P, C)

Kién th’c han ché& vé kéo dai thdi han s dung san phdm va nang
cao chat lugng trong khi cac bién phap khuyén khich, uu dai con
han ché.

Thach thic

Phu thudc nhiéu vao Trung Qudc, thi trudng hap thu~ 80/90%
lugng thanh long va cé rat it hoac khong cé yéu cau lién quan dén
GAP va cac chiing chi

Xuédt khau sang cac khu vuc xa hon chi yéu di bdng dudng hang
khéng (kh6i lugng nho, chi phi cao, phat thai cao)

Kho ti€p can ho trg tai chinh (P, C)

Diéu kién dudng xa kém khién trai cay bi dap nat va hu hong
Cung vugt qua cau vao chinh vu va do dai dich (Covid-19)

Chi moét s6 lugng rat han ché hoa chat bao vé thuc vat dugc phép
sU dung.

Gia: Dao ddng cao, khéng dua trén tiéu chuén hodc quy dinh
Khach hang Trung Qu6c quyét dinh gia ban

Can c6 cach tiép can theo chodi dai han va cé hé tljong va cac tac



2.4 10 giai phap hang dau giam that thoat
doi vai thanh long

==

A) Tao Igi thé theo quy mo (hop tac
xa) B) Cai tién ky thuét trong trot
va XU Iy sau thu hoach dé tdng chéat
lugng san pham - mang lai gia tri
kinh té cao han.

Lap dat cac phugng tién bao quan A) Cal thién du’dng xa cd sé ha tang
lanh lién mach va kiém soat nhiét va thiét ké hau can B) Giam thai
do6 dé kéo dai thdi han sif dung va gian van chuyen ¢ Viét Nam tur khu
do do kéo dai thGi han ban hang. vuc san xuat dén diém xuét khau

Cd gidi hoa nhiéu hon trong khau
phan loai, sd ché, dong goi va dong
thong tin

Cai thién vat liéu dong goi va ky
thuat dong goi

WAGENINGEN
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2.4 10 giai phap hé ng dau giam that thoat
doi vai thanh long

o o - Tap trung vdi khoi lugng I6n han Nghién clru vé dac tinh ctia thanh long
Cam két dai han veé s6 lugng va chat o . o - . .
o o > vao cac thi truéng quoc té mdi dé va thiét lap cac quy trinh va tiéu
lugng trong toan bé chudi cung ung. ) . > . . .
bt phu thudc vao Trung Quéc chuan thuc hanh tot

Sau khi kéo dai dudc thagi han sur
dung, chuyén tir van tai hang khéng

Pao tao va chirng nhan

sang dudng bién.

WAGENINGEN
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3. Diém ndéng va co hdi: chudi nhan (
Pbong bang song Hong (tinh Hung Yén)
3.1 Sd d6 va déc diém chudi cung (ing

3.2 Cac di€m noéng trong théat thodt va 18ng phi thuc phdm va céc thach thic chinh

3.3 Phan tich SWOT
3.3 6 gidi phdp hang dau dé giam thiéu tén that ddi v4i nhan
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3.1 SO dd va déc diém chudi cung 'ng

80% > A
—> 100%
60-80% . > .
® Pucong ke: toan
bd dong chay cua
10% ludng thuc pham
4 "  O: ty trong cua
20- N

trong lugng) dén
khau ti€p theo.

WAGENINGEN

UNIVERSITY & RESEARCH 5



3.1 So dd va dic diém chudi cung ('ng

Ngudi san xuat (hgp tac xa) Thuong lai

- X&c dinh thai diém thu hoach dugc xac dinh bang cdm quan va ném thir. - Cac tiéu chudn chét lugng dugc xem xét khi mua bao gém chung loai,

- Ba ngudi c6 thé thu hoach mét cay trong 1 giG mau sac va kich thudc

- Viéc phan loai dua trén loai nhan va kich thudc / trong lugng (kich thugc = POi khi mua toan b vu trude khi dugc thu hoach, st dung hgp dong
to déu) bang van ban

- Viéc phan loai dudgc thuc hién thu céng - Van chuyén do thuong lai thuc hién bang xe tai

- Bugc ban trong ngay, thai gian st dung con lai tir 4-7 ngay khi dugc bao~ Nhén dugc ban trong 1-2 ngay, han su dung sau khi ban ~ 5 ngay
quan trong nhiét do 20 d6 C - Nhan chat lugng thap hon dugc ban cho cac nha ché bién

Ngudi ban buon Nha ban lé

- Ngudi ban tu chd dén hodc ngudi ban budn tu van chuyén (xe tai) - Nh&n dugc giao tan ndi hodc ngudi ban 1é tu di Iy bang xe may.

- San phdm dudc bao quan trong kho & nhiét dd thudng t6i da 1-2 ngay - Céc sap hoa qua dé& nhan & nhiét do thudng tai quay. Siéu thi dugc

- Trai cdy dudc ddng gébi thii cdng, ban riéng loai cé cuéng va khéng phong vén c6 may lanh.

cudng - Ban trong vong 1-3 ngay

Nha ché bién

Mua nhan cua Viét Nam néu vao mua nhan Viét Nam; néu hét mua thi mua nhan ti Thai Lan

San phdm cudi cling chl yéu dugc xudt khdu sang Trung Qudc (90%), con lai ban cho thi trudng nodi dia
Vao vu nhan, ngudi tréng nhan giao nhan hodc ngudi ché bién sr dung xe tadi nhd hoac xe may dén lay.
Nhan dugc phan loai thu cong theo ba loai (A, B, C) dua trén hinh thidc bén ngoai va mirc d6 hu hdng
Céch ché& bién bao gobm: cat bé canh, rira sach, tach cui ra khdi vo va sdy kho

Thai han s dung la ~ 2 nam néu dugc x(r ly va dong goi tot

WAGENINGEN 26
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3.1 Tong quan vé cac diém ndng that thoat sau
thu hoach doi va@i nhan

Ngudi san
xuat

Thuang lai

Nha ban
budén

Nha Ché
bién

WAGENINGEN
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Thu hoach Phan loai

Ban hang van Pong goi
chuyén

A 4

That thoat chinh

Ché bién

h&t
thoat LT

Ghi chu

Khong phai
la hoat dong

La hoat
dong nhung
khong phai
la diém
ndéng
Diém

néng that
thoat LT
Diém

néng thiét
hai kinh

té

Diém

ndéng that
thoat

luong

thuc va
thiét hai
kinh té
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3.2 Diém nodng that thoat va 1&ng phi thuc phdm
va cac thach thu'c chinh

Thach thic 3
"  C4 nhiéu diém ndng vé that thoat trong chudi cung Ung
A. Phan loai la khau c6 nhiéu that thoat nhat d6i véi ngudi san xudt, thuong 1ai va nha ban budn
e Thaét thoat do cac nguyén nhan trudc thu hoach nhu diéu kién thdi ti€t kha nghiét
(ndng néng, mua that thudng, dich bénh, khéng s dung phan bon hdp ly, nhén bi
nut vo, thoi qua
B. Ngudi ban budn, ngudi ban |é va ngudi ché bién cd tén that cao trong viéc bdo quan
e Nhan bi thGi hong do nhiét d6 moéi trudng cao
C. Nha ban budn va nha ché& bién bj 16 do van chuyén
e San phdm bi hu hong, dép nat do va cham
Ché bién nhan thanh long nhan khéng phai la téi uu ( thi€éu cong nghé).
Khé bao quan nhan trong diéu kién moi trudng thudng do nhiét do cao
®  Chat lugng nhan chua téi vu. Nhan loai dac biét co tinh canh tranh cao nhung s6 lugng nho.

WAGENINGEN
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3.3 Phan tich SWOT doi vé

Piém manh

Thdi diém thu hoach dua trén quan sat nhitng thay déi rd rang
V& cam quan va thu hoach rai rac trong mua (P, C)

Cac tac nhan chl y dén viéc thao tac can than

Cac tac nhan thudng ban trong vong 1-2 ngay

Nhan chét lugng tét co thé dugc ban hét

Nhirng trai cé chat Iugng thap han cé thé dugc ban cho cac nha
ché bién

Ngudi ban Ié cé quan hé hgp tac lam an vdéi nhitng ngudi ban
lau dai va dang tin cay (R)

Long nhan d& qua ché bién (sdy khd) cé thé bao quan dugc dén
2 nam

Cd Hoi

Cai thién ky thuét trong trot va thao tac dé tang chét Iugng cua
qua nhan (nhu cau cao ddi vdi nhan co chat lugng tot)

L3p dat day chuyén lanh lién mach

Kéo dai thGi vu nhan Viét Nam

Tao su khac biét vGi cac nha san xudt khac bang loai nhan mdéi
(P, C)

Cai thién dudng xa dé€ giam lugng nhan bi dap nat, rung qua
Tang tiéu thu noi dia sang cac vung mién khac & Viét Nam

Cai tién cong nghé say kho

WAGENINGEN
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nhan

Pi€m yéu

Nang suat khong dong déu do cac van dé vé sau bénh, phan
bén va didu kién thai tiét (P, C)

Trong chuodi cung Ung ( bao gom ca qua trinh ché bién),
nhan bi loai ra nhiéu trong qua trinh phan loai.

Hau hét nhan cé chat lugng trung binh, thay vi chat lugng
dac biét

Khé bao quan dudgc lau trong diéu kién thudng.

Thu hoach dudc tién hanh bat k& diéu kién thdi tiét tai thdi
diém d6 (P, C)

Khong cung cdp quanh nam: chi thu hoach tir thang 5-9
Viéc phan loai theo cach truyén théng, ton nhiéu cong suc
Chén ép khi van chuyén

Thach thic

Diéu kién thdi tiét tai thdi diém thu hoach va van chuyén
(mua, ndng néng)

That thoat do dudng xa kém

Nhiét dé cao trong qua trinh van chuyén

Ngoai trir loai ddc biét thi dé tiéu thu, con lai phai canh
tranh v@i cac nha vudn noi dia.

Phu thudc vao nhan nhép khu vao trai vu. (P,C)

Chua tao dudc danh tiéng tai thi trudng xuat khdu EU (muc
du lugng t6i da)

P = Ngudi san xudt, C = Hop tdc xa, T = Thuong lai, W = Nha ban budn, E = Nha xuét khdu 29



3.3 6 cd hdi hang dau dé gidm that thoat nhan

L3p dat cac phuong tién bao quan
lanh lién mach (truc tiép tur thu
hoach dén bao quan) va kiém soat
nhiét d6 dé kéo dai thaGi han s
dung va do dé kéo dai thai han ban
hang.

Tap huan ky thuat san xudat va xu ly
sau thu hoach

Cai thién cac thiét bi sday kho tai nha
ché bién

han.
WAGENINGEN

UNIVERSITY & RESEARCH

A) Nghién ctru vé dac tinh qua nhan
va thiét 1ap cac tiéu chuan va quy
trinh thuc hanh tét. B) Tap trung
nghién cltu cac giong mdi co thai

gian sr dung lau han va mua vu dai

Cai thién dudng xa, cc sd ha tang
va thiét ké hau can B) Giam thdi
gian giao hang & Viét Nam tir khu
vuc san xuat dén diém ban hang

M4 rong tiéu thu noi
dia sang cac vung
mién khac cta Viét
\Elngl
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4. Cac bién phap can thiép kha thi dé giam
that thoat luong thuc

4.1 BGi canh cua cac bién phap can thiép

4.2 Thanh long: thj trudng va yéu cau cla thj trudng (xudt khau)

4.3 T danh sach dai dén danh sach can thiép rat gon va cac bén lién quan

4.4a Vi du vé cd hoi kinh doanh

4.4b Uu nhugc diém cua xuat khau dudng hang khong tir Viét Nam sang Chau Au
4.4c Uu nhugc diém clia xuat khau dudng bién tUr Viét Nam sang Chau Au

4.4d So sanh kich ban vé that thoat va 1&ng phi thuc phdm va phat thai khi nha kinh
4.5 Co hdi dau tu dé gidm that thoat luong thuc

4.6 Can thiép dua trén cac co hoi dau tu

4.7 Ca hdi cho xuét khdu thanh long theo thdng sang EU bang dudng bién

4.8 Uu va nhudc diém cla lién két theo chiéu doc théng qua nha xuét khau

4.9 Panh gid sd bd cac diéu kién dé san sang ap dung cac gidi phap thudng mai cla Ha Lan nhdm giam
that thoat va lang phi thuc pham doi véi thanh long & Viét Nam

WAGENINGEN
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4.1 Boi canh cua cac bién phap can thiép

® Hgp tac gilra cac cong ty Viét Nam va Ha Lan (thi trudng va cong nghé)
" Chuyén sang thij trudng cao cép
e It phu thudc vao Trung Qudc

e Quan ly chudi cung 'ng tét hon (chat Iugng, chuyén giao théng tin,
.+

e Bién Igi nhuan va Igi nhuan cao han

" EU (thdng qua Ha Lan) la thi truong tiém nang, trong khi Nhat Ban, Hoa Ky
va Han Qudc ciing la cac thi truéng hap dan.

WAGENINGEN 32
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4.2 Thanh long: Thi truéng & Yéu cau cua thi
trudng (xuat khau)

" Chung loai (vé do/rudt trang, vo do/rudt dd, vo vang/rudt trang)
® Thi hi€u khac nhau vé trong lugng

®  Cac muc gia khac nhau

" Cac yéu cau khac nhau (luat va ngudi ti€éu dung)
“r — AR (5B —e— PR (558)

®  Quy mo thi trudng / tiém nang

60

® Canh tranh

5° =

= =2

=8 E

1= el

= o
n > n &= 3
(Trung QuUOC tu san xuat) —) .
. 10

" Thai vu o
: 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 “-4."'-_"5 :;{"E] :-L?.‘_Ik E;[“u ]"ﬁ’!%‘,‘:

WAGENINGEN Trung Quodc: 1 triéu tan trén 39,000 ha (2018)
UNIVERSITY & RESEARCH Vlét Nam: 1,25 trléU té,n trén 52,000 ha (2019) 33



4.2 Thanh long: thi truong va yéu cau cua thi
trueng

CHAU AU

Thi trudng SUE"

" Cac nudc Scandinavi, Péng Au, Phap &

" Tjéu thu nhidu haon ngoai gia dinh, it ban 1& & Ha Lan k Aty (§
" Qud it hodc khong c¢é thi trudng cho thanh long hitu co A==

® Thanh long rudt trang chiém uu thé hon mot chat so vd@i thanh long do

.“:'. .f.éé“-',j ." o
" Ching nhén: GlobalGap, ching chi xa hdi (Grasp, SMETA, Fairtrade, %;1;* ,
Rainforest Alliance), BRC / IFS (Ch(ng chi an toan thuc pham) Rl GRASP

GLOBALG AP Global GAP.
BORC e | FS
CERTIFICATED \L )

34

®" Tuan thua Mic du lugng toi da (MRL) EU

" C38,9,10 (chu yéu la c8 nho han cac thi trudng trong khu vuc Chau
A)

" Brix, yéu cdu chat lugng tiéu chuén lién quan dén khuyét tat va bao bi

WAGENINGEN
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4.2 Thanh long: thi truceng va yéu cau cua thi

trucong

Thi trudng

Trung Qudc

« Cam quan dep, vé qua mau do tugi, déu, khong bi xudc, tai xanh
+ Qua chac, khdng bi cdn trung dét, khdng cé vét bénh va khéng bi khuyét tat, khong cé du lugng
thudc hdéa hoc vugt ngudng cho phép.

XU ly nhiét bang hoi
« Phai ddp ('ng cac tiéu chudn vé chét Iugng dinh dudng, kiém dich déng thuc véat va du lugng thudc

Nhat ban/ bao vé thuc vat ,
Han Quoc « Bao bi (Nhat Ban): phai ghi ro thanh long da dugc cuc bao vé thuc vat kiém tra va chfng nhan
« Bao bi (Han Quéc): déng goi kin trong tirng hop theo quy dinh cua Cuc Bao vé thuc vat va 16 hang
phai dudc boc bang Iugi chéng con trung.
« Thanh long dugc phép xuét khdu sang thi trudng My la loai rudt dé va rudt tréng
» Tat ca cac 16 hang thanh long cua Viét Nam khi xudt khau vao My déu phai dap ng cac diéu kién
vé tiéu chuan ky thuat va xuat xu:
+ Ma vung trong
Hoa Ky + Ma co sG dong goi

+ Ma nha may xur ly chiéu xa

« Hiép dinh SPS (Hiép dinh vé vé sinh an toan thuc phdm va kiém dich dong thuc vat), Hoa Ky quan
tam dén viéc dam bao an toan vé sinh thuc pham, lugng thudc bao vé thuc vat va cac loai ton du
dudi mdc cho phép, khéng c6 sau bénh gay hai (dac biét la rudi giam).




4.2 Thanh long: Thi trucng & Yéu cau cua thi

trueng

(dudng bién)

68,000 (hang khéng)

Trong Thdi gian van Gia nhap khau 2020 Gia ban buén 2020 (VND/kg)
Thi trudng luong/kich c& | chuyén (ngay) (VND/kg) (bao géom cudc van

(gram) chuyén)
Trung Qudc ~ 400-600 1-3 22,000 (xe tai) n.a
hlan Quioc/ ~ 350-500 3-5/7-9 45,000-70,000 (dudng bién) n.a
Nhat ban ! ! ’
Hoa Ky ~ 300-350 2 (hang khong) 170,000 (hang khong) 230,000 (hang khoéng)

2 (hang . e

EU ~ 250-300 khong)/26 LELRI0 (o) 9150 275,000-330,000 (hang khéng)

(Céac s6 liéu trudc Covid-19; dau nam 2020)

WAGENINGEN

UNIVERSITY & RESEARCH

36



4.3. Tu danh sach cac bién phap can thiép
va tac nhan ban dau dén danh sach rat gon

" Agrolnfo 1&p danh séach cac cong ty Viét Nam (nha xudt kh&u, nha ché bién)
bdi Agrolnfo

" WUR I&p danh sach cac céng ty Ha Lan (nha nhép khau, nha cung cdp cbng
nghé / phan cing)

" Phong van tat ca cac cong ty va sang loc ho (do AgroInfo va WUR thuc hién)
theo cac tiéu chi da chon (vi du: quy mo, mic do san sang / sd thich, ...)

" | jét ké cac bién phap can thiép dua trén cdc phat hién vé cac diém ndng va
thach thirc

D0i véi cac can thiép vé nhan, tot han la danh cho cac doanh nghiép ndi dia
Viét Nam vi cd hdi hgp tac gilra Ha Lan va Viét Nam la khong nhiéu ( chu yéu
thi trudng ndi dia ( nhin chung khong phai cao cap), it du dia dau tu.

WAGENINGEN 37
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4.3. Tu danh sach cac bién phap can thiép va tac nhan ban dau dén
danh sach rat gon

v Tu ~80 xudng
~ 30 cbng ty
guan tam dén
du an (chi cé
thanh long)

v TU ~ 90 bién
phap can thiép
dén 2-3 bién
phap can thiép
cho moi chudi

WAGENINGEN
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nh sa
ban dau ~

50 bién phap

can thiép doi
V@i thanh
long ~ 40
bisn phao

can,thiefg daoi

0,

Danh séch

ban dau Véi Cé anh hudng dén
S that thoat sau thu
hoach (tac nhan

trong chudi, cun
DS rat gon ~ g ! g

20 cong ty tai 'ng cbng nghé, dich
VN ~ 10 céng . ey P
ty Ha Lan va 2- vu glam that thoat
3 bién pljap can .
thiép sau thu hoach
Quan tam dén du an
nay.

Tiéu chi chon giai
phap can thiép

- Doéng goép hgp tac

ViétNNam - Ha Lan
« Chuoi sau thu hoach



4.3. Tu danh sach cac bién phap
can thiép va tac nhan ban dau

dén danh sach rut gon

Phong van tai Ha Lan

Céc nha nhap khau (trai cdy thong thudng
va trai cay hitu co), co hoi ddi vdi san
pham h{tu co it han.

Thudng nhan

Cac nha cung cdp dich vu: hau can, van
chuyén, kho bai

Nha cung cdp phan clng: giai phap chudi
lanh (lam mat trudc, kho lanh)

Chuyén gia tu van

Cac nha cung cap giai phap cho san xuat
chinh

Ngan hang

Nhin chung quan tdm dén du an
nhung chu yéu vé thanh long

r

UNIVERSITY & RESEARCH

7000

AxLED)

EU organic farming logo

& &
B &

Bitzer 4CES
33.6kw
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4.3. TU danh sach cac bién phap can thiép va tac nhan
ban dau dén danh sach rut gon
KéEt qua

v 8 Cong ty Ha Lan, 15 Cong ty Viét Nam (Thanh long)

Ca hoéi danh
cho hai nudc
Cd hoi dau tu hdp dan cho hai nudc han ché

WAGENINGEN
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https://landwaterfood.com/news?news_id=522083 40


https://www.nuffic.nl/en/subjects/orange-knowledge-programme

4.4a Vi du vé co hdi dau tu tiém nang

Xudt khdu thanh long sang EU (qua Ha Lan) bdng dudng bién

« So sanh vdi xudt khdu sang EU bang dudng hang khéng
(pho bién nhat hién nay)

« Phan tich chi phi dua trén phong van va nghién clu thuc dia tai Viét
Nam va Ha Lan

- Hai kich ban cho ca véan tai hang khéong va dudng bién: tinh hudng hién
tai so vdi tinh hudng gid thi truédng ¢ Ha Lan gidm mot nira (dé tham
nhap thi trudng EU)

41
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4.4b. Uu nhudc diém XK VN-EU bang dudng hang khong

Thai gian giao
hang (ngay)
Tinh huéng hién

VND/EUR kg)

B 10,000/ 13,500/ 157,000/ 83,000/ | 248,000/ | 414,000/
v b3

- 0.36 0.49 5.70 3.00 9.00 15.00

Tinh huong 33,000/ 83,000/ | 124,000/ | 207,000/

tuang lai (gia 1.20 3.00 4.50 7.50

« Gia cao, cudc phi qua cao dé tédng khdi lugng

- Lugng khi thai cao, thi trudng KHONG Ung hd viéc cung c&p cac san phdm van
tai qua hang khong

e Tiém nang thi truéng han ché do gia cao (0,5 - 1 tan / tuan)

]

So sanh gia ban
|é bg tai Ha Lan
hién tai la
105,000
VND/kg

« Chét lugng t6t ma khdéng can bién phap bao quan déc biét va can trong tai diém

dén d Ha Lan

e Han str dung cho nha nhap khau van con ~ 2 tuan

e Tinh linh hoat cao

42

*prices pre-covid



Ny

4.4c. Uu va nhudc diém XK tir VN- EU bang dudng bién

Thdi gian giao 26-27 (Covid +~5)

hang ( s6

ngay)**

I;??g?;ong hien | 10,000/ 13,500/ 157,000/ | 52007 | 248,000/ 414,000/
A 0.36 0.49 5.70 9.00 15.00
ULy Uiy 83,000/ 2200/ 124,000/ 207,000/
einig) 2 (e 3 0.08 4.50 7.50
VND/EUR ka) : : :

«Tang co hoi kinh doanh cho mot hodc nhiéu container lanh/ tuan

eGiam chi phi trén don vi sp

eGiam phat thai va ddp ing nhu cau thi trudng

eTiém n&ng phat trién thi trudng ban 1& thanh long tai Chau Au + cdc thi trudng trong khu vuc (Han
Qudc, Singapore, Uc) giup phan tan rui ro

*C6 kha ndng giam thai gian van chuyén ddi véi phan chudi cung i'ng tai Viét Nam.

*RUi ro vé giém chat Iu’dng trir khi lién két tot va@i cac trang trai
e¢Can md rong quy mo, dau tu va thay déi tu duy (Trung Quac chi can 3 ngay + it yéu cau)
Thi trudng thanh long van can phéat trién & chau Au, thanh long van chua dudc biét dén nhiéu
eKém linh hoat
*Gia trudc Covid **Thanh long c6 thé bao quan lén dé&n ~50 ngay k& tir ngay thu hoach, vé ly thuyét 1a khoang 42 ngay



4.4d So sanh kich ban vé that thoat va lang phi thuc
pham va phat thai khi nha kinh

That thoat luong thuc tur
khau thu hoach dén nha
nhdp khau & Rotterdam
moi tan

Khi thai nha kinh tu thu
hoach dén nha nhap
khau & Rotterdam

Tinh hudng

Chudi cung ng hién tai: tir Dong bang séng (t8ng udc tinh khoang 0,15

1 Clu Long - TP.HCM - Rotterdam (dudng hang t5n) 26,5 kg CO2/kg san phdm
khoéng)
Chudi cung 'ng hién tai tir Ddng b&ng sdéng Clru . , .
2 <) B R g QA, 2 0,44 tan 23,7 kg CO2/ kg san pham
Long - TP.HCM - Rotterdam (ducng bien)
Kich ban tuong lai, cai thién chudi cung (ng
gidm 70% t6n that tr nha san xudt dén nha
3 ban budn, tiéu chudn <7% nha nhap khau: tur 0,13 tén 16,1 kg CO2/kg san phdm
Dong bang séng Clu Long - lam mat - TP HCM E%%a’ G 6

- Rotterdam (bang thuyén) CGIAR  Food Security  CCAFS



4.4d So sanh kich ban vé that thoat va Iang phi thuc phdm va phat thai khi nha kinh

Tinh hudng: Tl khi thu hoach tai Viét Nam dén nha nhép kh&u tai Ha Lan

Agro-Chain gr

ACE calculator

gases Emissi

C;

Jan Broeze

WAGENINGEN

Wageningen Food & Biobased Research
Version 19 May 2021

UNIVERSITY & RESEARCH

Y

- e
B At e d
CGIAR  Food Security

6

CCAFS

Case/scenario title:

Marketed food product CLIMATE IMPACT
FOOD LOSS (lost edible part)
FOOD LOSS ASSOCIATED GHG EMISSIONS

Summary of climate impacts results
Overview of climate impacts per chain stage

Harvesting and on-field post-harvest operations
(On-farm) Transport

Postharvest handling and storage (on-farm)

Transport

Processing and Packaging
(Possibly international) Transport

Processing/repackaging/distribution
Distribution transport

Market/Retail shop
TOTAL (incl. correction for moisture and residues los:

Pac diém:

Scenario 1. Dragon Fruit Vietnam - Europe: Air transport
26.49 kg CO2-EQ. per kg sold on market

15.36%

2.62 kg CO2-EQ. per kg sold on market

Direct emissions FLW-associated Total
12.870 1.510
0.000
0.000 0.000
0.000
0.000 0.445
11.003
0.000 0.662
0.000
0.000 0.000
23.873 2.617 26.490

Van tai hang khéng:
. Tac doéng dén khi hau cao

do van chuyén hang khdng

xuyén luc dia
e TOn thét tuong d6i thap
Lugng phat thai nha kinh cao
nhat trén moi kg SP dén thi
trudng

WAGENINGEN
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Scenario 2. Dragon Fruit Vietnam - Europe: Sea transport
23.67 kg CO2-EQ. per kg sold on market

44.00%

10.36 kg CO2-EQ. per kg sold on market

Direct emissions
12.870
0.000
0.000
0.000
0.000
0.443
0.000
0.000
0.000
13.313

FLW-associated
1.510

0.000

0.445

8.403

0.000
10.358

Total

23.671

Scenario 3. Dragon Fruit Vietnam - Europe: Sea, reduced loss
16.09 kg CO2-EQ. per kg sold on market

13.08%

1.95 kg CO2-EQ. per kg sold on market

Direct emissions

FLW-associated Total
12.870 1.510
0.000
0.000 0.000
0.000
0.003 0.219
1.262
0.000 0.225
0.000
0.000 0.000
14.136 1.954 16.090

Van chuyén hang héa dudng DAy chuyén lanh + giam tén thét:

bién:

Khong lam lanh trong cac
hoat déng sau thu hoach

Tau chd hang ( lanh)

« Tdn that tuong d6i cao

}
— e RESEARCH PROGRAM ON [
=== Climate Change, (’)
U Agriculture and
CGIAR  Food Security CCAFS

Van chuyén xe tai

Tac dong khi hau cua viéc lam
lanh trong kho bao quan sau
thu hoach la nho

Thiét hai thap nhat cho kich
ban nay dan dén tac dong khi
hau thap nhat

Lugng phat thai KNK thap nhat
trén moi kg khi ban ra thi trudng



4.5 Co hoi dau tu vé gidm tén that thuc phdm

Xuéat khiu di Trung Quéc Xuéat khau di EU
Tac nhan That thoat trong That thoat gia tri/tan That thoat trong | That thoat gia tri/tan
lugng/tan lugng/tan
Nong dan ) 1.7 triéu VND /62 € 3 )
=~0.1 tan ~0.1 tan 1.7 triéu VND/62 €
Thuong lai nhé 0.02 tan 1.2 triéu VND /44€ 0.02 tan 1.2 triéu VND/44 €
Lai budn 0.02 tan 1.3 triéu VND /47 € 0.02 tan 1.3 triéu VND/47 €
Nha xuét khdu | Khdng cé gié tri 0.38 triéu VND/166 €)
- budng bién 0.3 tan 20.4 triéu VND/740
€
TONG 0.14 tan 4.58 triéu VND /166 € 0.44 tan 24.6 triéu VND
/893 €

Nong dan thu hoach trung binh khoang 30 tdn/ nam
Tiém nang giam that thoat luong thuc 30 x 0.1 tan =3 tan/nam= 30 triéu déng/ nam (1090 €)
Tiém nang giam that thoat luong thuc vé gia tri 30 x 1.7 = 51 triéu déng/nam (1851 €)

Néu ndéng dan giam 70% that thoat, 25 trang trai cé thé hgp tdc cing nhau mua kho lanh 100 t&n ( thdi gian hoan vén Ia 4 ndm)
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4.6 Cac bién phap can thiép dua trén cac co hoi dau

tu
Thi du : g[/,
« Thuyén dén EU, 1 container lanh / tuan tuong dudng 1.000 tan / nam S
« Gia ban tang tur 22.000 Ién 83.000 dbéng / kg
« 1.000 tan 61.000 triéu dong / kg cd hobi dau tu

Pau tu: i
« Kho lanh 100 tan: 5.500 triéu dong %
« Dao tao ndng dan

« Phéat trién giao thic (ddc biét |1a thu hoach: thdi gian thu hoach va thao tac)

« T6i uvu hdéa hau can (déng nhat, lién tuc)

« Bao bi van chuyén dé van chuyén lanh (théng gid, cé thé xép chdng I1én
nhau)

« Cd gidi hoa (phan loai, rua, ...)

WAGENINGEN
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4.7 Cad hdi XK thanh long bang dudng bién theo thdng sang EU

m Thang Thang1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6 Thang 7 Thang 8 Thang 9 Thang 10 Thang 11
12

Mua mua

Chinh vu

Nghich vu

XK sang &
Tay Ban

Nha/ -

Morocco

Ca hgi xuat
khau sang

EU

Can nghién clru sau Can nghién
" g n nghiéng
thém * Hss==.= thém*

4

Thai gianﬁ

Not .
applicable Period

WAGENINGEN
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4.8 Uu va nhudc diém lién két ngudc theo chiéu doc théng
qua nha xudt khiu

Phu thuoc va Q
chat lugng va

58 Iugng D Can dau tu

50 Lgi th& vé quy Gidm su linh
mo hoat
o =
N1V
@ Chi phi thap ﬂ\ Can tam nhin
D hon dai han
C‘Aém van hQa
Minh bach cong ty khac
nhau
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4.9 Banh gia sd bd

cac diéu kién dé san sang ap dung cac giai phdp thuang

mai cla Ha Lan nham giam that thoat va 18ng phi thuc phdm ddi véi trai
am

Cac dich vu lién quan cua cong ty

thanh long G Viét N

Loai hinh cong ty 6 Ha Lan

Nhap khau thanh long

Nha cung cap dich vu logistic,
dich vu kho bai

Kho lanh

Ngan hang

WAGENINGEN
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Cac diéu kién chinh cia cong ty Viét Nam

HERET

Giam gid 50%, chuyén déi phuong thic tir hang khdng sang

" dudng bién, ndng cao chéat lugng va thdi han s dung thanh
long, tdng manh sé lugng dé Viét Nam trd thanh nha cung cép
thanh long s6 1

Nha&p khau va phan phdi tai Chau Au
phat trién thi trudng, tédng doanh sé
ban thanh long

Téng khéi lugng va quy mé, vi du nhu vai container mdi tuan,
chuyén tir hang khdng sang dudng bién, tu duy vé chéat lugng,
cam két va ké hoach dai han, kha nang ti€p can tai chinh

Dich vu logistic tan nai, kho bai,
déng géi, ho trg nhap hang

Du khéi lugng va quy mo, tu duy chat lugng, can thdi han sur
dung lau hon do chuyén tir van chuyén dudng hang khdng sang
dudng bién hodc ma rong ban hang, kha nang tiép can tai chinh

Cac thiét bi kho lanh céng nghé cao
dugc thiét ké riéng, phuc vu 24/7

Tiép cén tai chinh cho cac co s§ bao K& hoach kinh doanh kha thi c6 thé vay v6n tr ngan hang, ¢
quan lanh hodc phan cirng khéac, hi€u bao 1anh, sao ké tai khodn / s6 du tai chinh dudng cua cdc ndm
bi€t vé kinh doanh n6ng san trudc

* PGi vdi khoai tdy, cac cdng ty Ha Lan cling c6 thé cung cdp nhitng gidng cai tién dugc chitng nh&n cé thé van chuyén qua
hién aidi va kien thitc chuvéen <3 ve kha n3na bao atidn



5. K&t luan chinh, khuyé&n nghi, giai doan, trién vong

Két luan Giai doan 1
1. C6 rét it kién thirc v& FLW tai Viét Nam trong cac chudi d& chon. Nghién ctu nay cung cdp nhitng hiéu biét mdi vé linh vuc

nay va chi ra ngi can tap trung vao.
2. M3c du chudi cung ('ng cta thanh long va nhan cé nhiéu diém khac biét va c thi trudng muc tiéu khac nhau nhung ching
cling c6 mot s6 diém chung:
2.1. d&i vGi ca hai trdi cdy diém ndng FLW la: a) trudc khi thu hoach b) phéan loai. Tuy nhién, bén canh nhitng diém
nong d6, nhan con c6 nhiéu diém néng that thoat khac va néu thanh long dugc van chuyén bang tau thuyén sang
chau Au thi tdn that rat 16n.
2.2. dé giam thiét hai, ca hai chudi cung (ng cé thé dugc hudng Igi rat nhiéu tir: a) cai tién k¥ thuat trong trot b)
cai tién xur ly sau thu hoach va c) day chuyén lanh lién mach va kiém soat khi hau d) tao ra hiéu qua kinh té theo
quy mo cho van tai, lao dong va kién thic
2.3. Tuy nhién, trong ca hai chudi cung (ng, khong chi can cac giai phap ky thuat dé giam tén that thanh cong, cé
thé xét dén cam két va thoéa thuan dai han thong qua chudi cung (ng, ti€p can tai chinh, tiép can thong tin thi
trudng, v.v.
3. Cac diém nong V& ton thét va cac bién phap can thiép dé€ ngdn nglra ton thét khdng nhét thiét phai ndm & cling mot khau
trong chuoi gia tri: vi du, ty 1€ ton that cao trong qua trinh phan loai thudng la két qua cua chat lugng ban dau kém va / hodc
Xl:l: ly khéng dldng cach trudc dé trong chudi cung *’ng. Vi vy, ching ta can tim hiéu nguyén nhén gbc ré ctia nhitng tén that
dé xac dinh cac phuong an can thiép t6t nhat.
4, C6 nhidu cc hoi dé Viét Nam giam thiéu ton that va nang cao chat lugng sdn pham rau qua tugi. Moi cdy trong / sdn pham
yéu cau mot cach tiép can tI'C’h hgp va tuy chinh, cé tinh dén 'gidi phap phan cliing, phdn mém va té chic' *. M6t lva chon nhu
lién két theo chiéu doc cé thé dadm bao nha xudt khau nhan dudc chat lugng va so lugng trai cdy dam bao.
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5. K&t luan chinh, khuyé&n nghi, giai doan, trién
vong

5. Muc tiéu clia du &n nay 1a gidm tén that luong thuc mot cach cé Igi bang nd luc k&t hop cua cac bén lién quan Viét Nam va cac cong ty
Ha Lan. Thanh long cé nhitng cc hdi tét d€ dap (’ng muc tiéu nay. DE giam thiét hai d6i vGi nhan bang cac giai phap tai dia ban va cac dé
xudt dugc dua ra trong bdo cdo nay cé thé hitu ich.
6. D& phat trién day du cac co hdi kinh doanh cho cac cong ty Ha Lan, can c6 mét k& hoach chién ludc 1au dai bao gém phat trién tinh
hudng kinh doanh, k& hoach truyén thong, cac du an ma réng quy mé cu thé.
Thanh long
7. C6 nhitng cd hoi kinh doanh h&p dan dé cac thanh vién trong chudi cung (ng giam ton that b&ng cach dau tu vao cac bién phap gidm
ton that cé muc tiéu. Vi du, néu 25 néng dan gidm |0 70%, ho c6 thé cung nhau dau tu vao mot kho lanh, hoan von chi trong 4 nam!
8. Giam t6n that va cai thién chat lugng cé thé md ra ca hoi kinh doanh mdi, chang han nhu cho phép xudt khdu béng dudng bién thay vi
dudng hang khdng sang chdu Au. Ngoai ra, van chuyén dudng bién dén cac thi trudng cao cdp khac trong khu vuc cling ndm trong tam
tay.
9. P& cho phép xuét khiu thanh c6ng bang dudng bién, can chét lugng va sb lugng dang tin cdy. Do dd, nén lién két theo chiéu doc cua
cac nha xuat khau.
10. DAu tu vao viéc tuan tha dé xudt khdu sang cac thi trudng cao cap cé nghia Ia phai nd luc nhidu hon so véi xudt khau sang Trung
Qudc. Hon nita, Trung Quéc dang tdng dién tich sdn xudt cla chinh minh. C6 kha ndng trong tudng lai gan (gan) cac yéu cau nhap khau
cua ho sé chgyén sang cac yéu cau tuong tu dugc cac thi trudng cao cdp cha trong. Do d6, viéc tuan tha cac tiéu chuan thuc hanh tét
gan nhu la bat budc d6i véi cac bén tham gia chudi cung Ung.
11. Phat trién xudt kh&u doi hdéi hai budc quan trong:

a) Lién két theo chiéu doc dé tiép can cac thi trudng cao c&p nhu Nhat Ban, Han Qudc va Uc (thdi gian giao hang tudng ddi

ngan)
b)wl\llqggalg I{‘Iali\l%ugl?\”y day chuyén lanh t6i uu dé c6 thé ti€p can cac thi truéng xa bang thuyén (canh tranh han nhiéu), nhu EU

g UNIVERSITY & RESEARCH >



5. K&t luan chinh, khuyé&n nghi, giai doan, trién
vong

Cac khuyén nghi nham nang cao su quan tam ctia cac cong ty Ha Lan tai Viét Nam
v' Phét trién céc cd hdi kinh doanh cho cac giai phap cua Ha Lan tai Viét Nam

v Tim hiu sdu vé cac diéu kién ma cac cong ty Ha Lan dén Viét Nam, hiéu Iy do tai sao ho thanh Iap
van phong kinh doanh hodc cé dai dién & cac nudc khac trong khu vuc, diéu gi da lam nén thanh céng
cua ho & nhitng khu vuc d6, cach Viét Nam cé thé chuan bi cd s& cho cac cong ty Ha Lan tai Viét Nam

v’ Xac dinh k& hoach truyén théng d€ quang ba nganh Néng nghiép Viét Nam dén céc cong ty Ha Lan (vi
du: théng qua cac héi chg thudng mai nhu Fruitlogistica Berlin / Asia, Horti Asia, dang tai thudng
Xuyén trén cac kénh truyén théng dudc gidi kinh doanh Ha Lan s& dung)

v’ T8 chic cac cubc hop khdng chinh thirc vé&i cac cong ty Ha Lan (vi du: 'Gap g& va chao héi' véi Tham
tdn ndng nghiép va / hodc cac céng ty Viét Nam dudc chon) va cac budi két ndi kinh doanh (quy mé
nho, khéng chinh thdc nhung cé té chirc)

v Ti€p can cac co hdi dé€ dua cac dé xudt cai ti€n cua du dn nay vao thuc té€ théng qua mot du an dugc
tai trg trong nhiéu nam, vi du nhu chuong trinh Flying Swan, PPIB, Partners for International Business

cua RVO hoac cac lua chon khac
WAGENINGEN
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5. 5. Két luan chinh, khuyén nghi, giai doan, ky vong

Cac giai doan cua du an

Giai doan 1: Cac
diém ndéng va bién
phap can thiép kha
thi

¢ 8/2020-5/2021

e Két qua

*Piém ndng: cac bién
phap can thiép, du dia

dau tu, cac tac nhan
quan quam

WAGENINGEN
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Giai doan 2:Cac cd
hoi kinh doanh doi

v@i thanh long, xem
xét qua VA GANn

W . 6/2021-2/2022
e Két qua

*Hai cd hoi kinh doanh
«L6 trinh giam tén that
sau thu hoach

+San sang hap tac

Giai doar 3:Hgp tac
dé thay doi, du an

trong vong 3-4 nam

e Muc dich (2022-
2025)

e Dua ra 1-2 chudi
cung Ung dudgc chap
thuan

*Dao tao

eThuc hién

eThi diém

eDanh gia...
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5. Két Iudn chinh, khuyé&n nghi, giai doan, trién vong

L6 trinh gidm tén that sau thu hoach tai Viét
Nam déng gép kién thic tir Ha Lan

c
©
-
(0 a((\
L q'\é‘\\\
> R
o 20
c ~00 °
<O ’\0
] <O
\% \(\"3(\ 1.Ké hoach
e O
O ,(aC
2
‘;’ c ‘ 1.Tang xuat khau sang Ha Lan va/hoéc
O @ cac thi trueng cao cap khac cé doi hoi
£ > thgi gian s dung lau hon va chat lugng
8 o dam bao
@fg' @ 1.Nang cao chét lugng
3% ? ® 1.Cai thién sé lugng
=S ® 1. Giam that
thoat
WAGENINGEN Tang cudng ap dung cac giai phap cua Ha Lan vao cac hoat dong tai Viét
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Khéi dau hgp tac tot dep vé
giam that thoat va lang phi
thuc phdm va cac co hdi dau
tu mai

Lién hé

Heike Axmann | Chuyén gia va Trudng du an
Phat trién chudi cung Uing

E: heike.axmann@wur.nl

Wageningen Food & Biobased Research
Postbus 17, 6700 AA Wageningen, The
Netherlands
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