Nang cao hiéu qua thi trueng cho ngudi nghéo

S6 13

Su’ tham gia cua ngu'ci ngheo vao Siéu thi va cac
Chuoi Phan phoi gia tang gia tri khac *

1. Muc tiéu

Muc tiéu chinh clia nghién cflu nay 1a nhdm dénh
gid cac diéu kién dé gia téng su tham gia cla
ngudi nghéo vao cac chudi gia tri thuc phdm dudc
diéu ph6i bai siéu thi* va cac diém ban I gia tdng
gia tri khac. NguGi nghéo G day dong vai tro (i)
ngudi tiéu dung thuc pham, (ii) ngudi cung ng
thuc phdm - ngudi san xuét, ngudi budn ban, hodc
nguGi lam thué trong cac doanh nghiép hoat dong
trong linh vuc san xuét va kinh doanh thuc pham.

II1. Cac van dé datra

Céc van dé chinh cta nghién cfu nay cé thé dugc
tom tat nhu sau:

- Xu hudng phéat trién cia hé théng phan phéi ban
budn va ban Ié gia ting gia tri & Viét Nam (bao
gobm ca siéu thi) — sau day goi la Chuoi Phan
phdi Gia tdng Gia tri (DVC) - la gi?

- Cac Chuoi Phan phdi méi cé nhiing tac déng gi
doi véi ngusi nghéo trong vai tro la ngudi tiéu
dliing va ngudi cung ng thuc phadm?

- Lam thé& ndo dé viéc hién dai hod hé thdng phan
phéi cd thé dap (ng t6t hon nhu cu vé thuc
phdm va phu hgp hon véi thu nhdp clia ngudi
nghéo?

- Trong s8 nhifng Chudi Phan phdi hién tai va
thay thé, nhitng chudi nao can dugc xuc tién va

" Siéu thj & day dwoc dinh nghia 1a nhitng ctra hang co
dién tich trén 500 m?, ty phuc vu. Tai Viét Nam, Siéu thj
bao gém ca Siéu thj ban & va Siéu thi ban budn (hé
théng Metro)

* Tai liéu nay do Malica (Cac két néi thi trwéng va ndng
nghiép ddi véi cac Thanh phd & Chau A, mét tb hop gitra
CIRAD, IOS, RIFAV, VASI, va Bai hoc Nong Lam) bién
soan. Toan van tham luan cé tai: http//www.
markets4poor.org, Paule Moustier va cac cong sv, Sy
tham gia cGa ngudi nghéo vao siéu thj va cac chudi gia
tang gia tri khac, Tham luan sé 11
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ho trg dé c6 tac dong tich cuc hon dsi véi ngudi
nghéo?

III. Gia thuyét

Nhitng gid thuyét chinh thr nghiém trong nghién
cliu nay dugc tém tat nhu sau:

- La ngudi tiéu dung, ngudi nghéo bi loai khoi kha
ndng ti€p can siéu thi ngay tir nhitng budc phat
trién dau tién cua siéu thi vi ly do gid cao va
khodng cach xa; tinh hinh nay cé thé thay dGi
trong budc thir hai khi gia giam xudng va tam bao
phi cla siéu thi dugc md rong (Reardon va
Berdégué, 2002; Hagen, 2004).

- La nguGi lao dong trong hé théng phan phdi
thuong mai, ngudi nghéo bi loai khoi sy’ phat trién
clia siéu thi, bdi vi siéu thi cé d3c diém la su cach
tan theo hudng tiét kiém nhan cong va dau tu von
I6n (tu phuc phu, phan phdi hang loat, sir dung
may tinh tién).

- La ndng dan, ngudi nghéo nhin chung bi loai khéi
su’ phat trién cla siéu thi vi cac yéu cau vé dam
bado chat lugng va cung ing trén quy mo I8n, cling
nhu viéc thanh toan cham (Reardon va Berdégué,
2004, 2005; Rondot va cong su, 2005). Diéu kién
dé ngudi nghéo co thé tiép cdn mét cach cd Igi vao
cac chuoi do siéu thi diéu phdi va cac chudi chat
lugng cao khac bao gém viéc cung 'ng nhitng san
pham ngéch va viéc thanh Iap céc t8 san xuét.

- Cac siéu thi la khac nhau trén khia canh muc tiéu
xa hdi, nghia 13 viéc siéu thj can bang gilra céc tiéu
chuén quy cach véi viéc dinh gia canh tranh (Fox
va Vorley, 2004).
1v. Phuong phap

A. Co cau cua nghién ciru

Nghién cru nay gém cac hgp phan sau:



- Hgp phan 1 (C1)- Banh gia xu huéng phat
trién cla siéu thi va cac chudi phan phdi gia
tang gia tri khac.

- Hgp phan 2 (C2) - banh gia mlc do tiép
can cla nguGi tiéu dung ngheo téi nhiing
chuoi phan phai gia tang gia tri.

- Hop phan 3 (C3) — banh gid su tham gia
cla nguGi budn ban va néng dan ngheo vao
cac chuoi phan phdi gia tang gia tri do6i vdi
mdt s& san phdm dugc Iva chon: rau cung
Ung cho Ha N&i tir Séc San va Moc Chau; rau
cung (’ng cho Thanh Phé H6 Chi Minh tir khu
vuc ven do, tir cac chuyén Burc Trong va Ban
Duang cua tinh Lam Dong; qua vai cla huyén
Yén Thé tinh Bac Giang 6 mién Bac; gao thom
Nam Dinh (huyén Hai Hau) & mién Bac. Viéc
lra chon cac nghién ciru tinh huéng nay dua
trén xem xét cac van dé sau: (i) su tham gia
cla nguGi ngheéo vao hoat déng san xuat va
kinh doanh; (i) sy tham gia cla siéu thi va
cac chuoi chat lugng cao khac trong viéc ti€p
thi ban hang.

- Hop phan 4 (C4) — Tim hiéu cac xu hudng

tuong lai cta viéc nguGi ngheo tham gia vao
cac Chuoi Phan phdi Gia tang Gia tri (DVCs)

B. Thu thap Dir liéu

Cac phuang phap thu thap dir liéu doi véi hgp
phan 1, 2 va 3 dudc trinh bay tai Bang 1. Xu
hudng clia nhitng chuoi phan phoi khac nhau dugc
phan tich thong qua viéc thu thap dir liéu th( cap.
Tién hanh khao sat mirc do ti€p can cla ngudi tiéu
ding nghéo tdi cac diém bén 1& khac nhau tai Ha
NGi, TP HO6 Chi Minh va Moc Chau, dong thdai cling
thuc hién so sénh gid ca gilra cac diém ban lé khac
nhau tai nhiing thanh ph6 nay. Thuc hién phéng
van sau doi vdi cac bén lién quan doc theo chudi,
cling nhu diéu tra s6 lugng ngudi budn ban, tién
hanh diéu tra (i) cac ki€u mau phdi hgp theo chiéu
doc va chiéu ngang gilp két ndi nguGi ngheo vdi
thi trudng, (i) viéc phan bd chi phi va Igi nhudn
gitra n6bng dan va ngudi budn ban doc theo chuoi,
(iii) cac thuan Igi va han ché tugng (fng trong viéc
cung (rng cho cac loai hinh diém bén 1é khac nhau,
va (iv) tac dong vé mat tao viéc lam cla cac chuoi
khac nhau. Hgp phan 4 dugc bién soan dua trén
cac két luan va khuyén nghi ctia nghién clru nay
da dugc trinh bay tai mot s6 cudc hoi thao.

Bang 1: Thu thap dir liéu cho tirng Hgp phan

C1-Cac Xu huéng
lé
Chinh sach

Nhirng thay déi clia cic diém ban Tai liéu/Phdng van cla S& thuong

mai va cac Cd quan chlic nang
khac

C2-M(rc d6 ti€p can clia ngudi tiéu
dung

Ho mua gi va & dau, va tai sao ho
lai chon mua tai cac dia diém nhat
dinh dé.

Khao sat cac hd nghéo: 110 ho tai
Ha Noi, 110 hd tai Mdc Chau, 52
hd tai TP H6 Chi Minh (+65 hd
khong ngheo)

Chénh léch vé gia gilta Siéu thi,
Chg va Hang rong

So sanh d6i véi 10 san pham tai
Ha NGi va TP H6 Chi Minh

C3-Mlrc d6 tham gia cua ngudi
cung Uing

Phan tich b6n chudi gia tri (Rau cung cap cho Ha Noi va TP HB Chi Minh,

Qua vai Bac Giang, Gao Hai Hau)

Tac dong vé mat tao viéc lam (ban
&)

SO lugng ngudi lam cong trong cac
siéu thi, chg, clra hang, ngugi ban
hang rong

biéu tra s6 lugng tai hai quan va
ngoai suy

Sa dd cac chudi gia tri

Tinh chat va dia diém cla cac
diém trung gian

Phong van theo cdp vdi cac mau
tU ngudi ban |é dén nbng dan

T6 chirc clia cac chudi gia tri

Cac mdi quan hé (Theo chiéu doc
+ chiéu ngang)

Phdng van sau véi cac mau ngudi
bubn ban (ngudi ban I&, ngudi ban
bubn, ngudi thu mua) va néng dan

Hoat ddng cla céc chudi gia tri

Trd ngai va cd hoi trong viéc san
Xuat va ti€p thi ban hang.

Viéc phan bé chi phi va Igi nhuén
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V. Cac két qua chinh

A. Su phat trién nhanh chéng cua Siéu
thi

Dinh nghia chinh thirc vé siéu thi chi c6 tir nam
2004. Cac tiéu chi chinh la dién tich I6n han 250
m2 daGi vdi siéu thi chuyén doanh va I6n hon 500
m2 ddi vdi siéu thi kinh doanh chung; cac tiéu chi
khéc bao gém s6 lugng san pham va viéc cd nha
vé sinh. Trudc ndm 2004, SG Thuong mai dang ky

mot s diém ban hang tu goi la siéu thi, thudng c6
dién tich I6n han 200 m2. Duya trén dinh nghia
nay, so lugng siéu thi da tang nhanh chong tur
ndm 1990 dén nam 2004 (t6c d6 tang 17%/nam
tai TP HO6 Chi Minh va 14%/nam tai Ha NG6i trong
giai doan 2000-2004, dat tGi 55 siéu thi vao thang
6 ndm 2004 tai Ha NGi (ngoai ra con c6 9 trung
tdm thuong mai k€& ca Metro), va 71 siéu thi tai
Thanh ph6 HO Chi Minh vao nam 2005 (Hinh 1)

Hinh 1: Xu huéng phat trién sé lvong Siéu thi

80

70 -
60 -
50
40

30 - O Hanoi
20 - EHCMC
10 A

0 I — I

1990 1993 2000 2001 2002 2004 2005

Ngubdn: S& Thuong mai, do Hoang Bang An (RIFAV) va Lé Thanh Loan (Dai hoc Néng Lam) thu thap- tinh ca cac cira hang
tu goi la siéu thi (cé dién tich >200 m2, chiém mét nira trong tong s6).

Ba hang dan dau trong nganh kinh doanh siéu thi
la (i) CoopMart, cua Viét Nam, co 13 siéu thi, s
lugng tang trudng 40%/nam; (ii) Metro, Lién
doanh Dlrc-Viét, (Cé 4 dai siéu thi, tang trudng
30% nam); va (iii) Big C (lién doanh Phap-Viét, véi
4 dai siéu thi). Chinh sach ctia Chinh pha Viét nam
la vu tién ban lé tap trung; viéc loai bo chg khong
chinh thirc va hang rong dugc quy dinh rd trong
cac van ban phap luat, déng thdi ciing quy dinh
viéc chinh pha ting hé viéc dau tu vao siéu thi.
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B. Mirc do tiép can it 6i ciia ngu'ai tiéu

ding nghéo
NgudGi tiéu dung nghéo cht yéu mua hang ban lé
trong chg va hang rong. Nhifng ngugi nay hi€ém
khi mua hang trong siéu thi, vi nhirng ly do vé gia
ca va khoang cach (Bang 2). Mac du vay, tinh
hinh nay cé thé thay ddi néu nhu gid ca trong siéu
thi giam xudng, nhu d3 thé hién qua viéc ngudi
dan & TP HO Chi Minh thudng xuyén tdi siéu thi
han so véi Ha Noi; trong khi gid hang trong siéu
thi tai Ha NoGi cao han gid chg tir 10 t8i 40%, thi
tai TP H6 Chi Minh gia tai cac nai nay tuong duang
nhau. Thuc phdm dudc mua tai siéu thi chd yéu la
thuc phdm da qua ché bién, nhu dudng hodc sita
bét.



Bang 2: Hanh vi mua sdm cua cac Hd nghéo tai Ha ndi va TP H6 Chi Minh

Ha Noi

TP H6 Chi Minh

Thu nhap/dau ngugi

<300.000 ddéng/thang

<500.000 dong/thang

Noi mua thuc phdm (Mua hang
tuan) (95%)
2. Hang rong (30%)

1. Chg khong chinh thirc

1. Chg chinh thirc (62%)
2. Hang rong (40%) — ctra hang (40%)

Mua hang tai siéu thi

61% chua bao gi¢ di siéu thi
0% di siéu thi hang tuan

33% chua bao gid di siéu thi
15% di siéu thi hang tuan

Gia cao
Khoang cach

Han ché dugc biét dén cua siéu thi

Gia cao
« Khong co thoi quen »

« Khéng co thoi quen »

Thuan Igi dugc biét dén cla siéu
thi

Chat lugng va hang hoa da dang

Nguon: Figuié va Truyén (2005); Phan Thi Gidc Tam (2005).

C.  Phan doan thi trudng cia Chubi gia
tri chat lurgng cao va Chuai gia tri
thong thudng

Nghién cru nay cho thdy phan doan thi truGng cua
cac chuoi rau qua gilra siéu thi va cac ctra hang
thuc phdm chét Iugng cao, chl yéu thu hit nhitng
ngudi tiéu dung co thu nhap trung binh va cao,

dugc cung Urng bai cac hoi ndng dan va cac trang
trai quy m6 I6n d& thanh cbng trong viéc phat trién
san xudt IPM, so vdi cac chuoi truyén thong, chd
yéu bao gobm nhitng n6ng dan san xuat nhd, ngudi
thu mua, ngu’dl ban bubn va ngudi ban Ié (Hinh 2).
T6 chirc cac chudi cling tuong tu nhu trong trudng
hgp qua vai.

Hinh 2: Chudi hang hoa don gian hoa déi v&i qua vai va rau cung cap cho Ha Noi va TP Hé Chi

Minh

Cac hgi nbng dan +
Cac cong ty ban cong

Hop dong
Quan ly chat
lwong

Siéu thi
Ctra hang
Quay hang

chét lwong \

Nguw&i tiéu dung
khéng nghéo

A

D. Mirc do tiép can it oi cua ngudi
budn ban nghéo
Chg va hang rong van déng vai trd chinh trong
viéc phan phéi thuc phdm, xét theo khdi lugng
hang ban, dién tich ban ciing nhu s6 viéc lam dudc
tao ra. Siéu thi tao it viéc lam trén moi don vi dién
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Néng dan

W8

Ngudi thu mua

L Y

Nguw&i ban budn

AR

Nguwoi ban 1é trong cho

/ Nguwdi ban rong

Cho dém ban bubn
noi dé

\

Ngw&i tiéu dung
nghéo

tich hodc khdi lugng hang ban hon so véi chg va
hang rong. Vi vdy, viéc phét trién siéu thi dudng
nhu khdng bu ddp dugc s8 lugng viéc lam bj méat
tir cong viéc ban hang rong va ban hang trong
chg. Ty trong viéc lam cla siéu thi trong tong so
viéc lam clia nganh kinh doanh ban |é la khoang



6% - mdi chi tinh dén cac chg ban Ié ma chua tinh
dén s6 nguGi ban hang rong va cac clra hang;
trong khi dé ty trong doanh s6 clia siéu thi trong
nganh kinh doanh ban lé clia Ha Noi la 15%. SG
liéu trong linh vuc thuc phdm cling tuong tu nhu
s liéu tong thé. Mé&c du vay, ty trong nay cla
siéu thi cao han rat nhiéu khi xét vé viéc lam gian

ti€p (11% tbng s6 viéc lam thay vi 6%). Ty trong
viéc lam cla siéu thi trong tong s6 viéc lam trong
linh vuc kinh doanh rau qua thap hon ty trong
tuagng ing vé doanh sd kinh doanh (Hinh 3). Viéc
ban cing mét khéi lugng rau tao ra s6 viéc lam
cho ngugi ban rong nhiéu gap 3 lan so véi ngudi
lam céng trong siéu thi. (Bang 3).

Hinh 3: S6 lugng viéc lam va Khéi lvgng hang ban cua cac diém ban lé rau tai Ha Noi

60,0%-
50,0%-
40,0%-

30,0%+ o iéc lam
Khoi lwong

20.0%| hang ban

0

10,0%- 0,4% 0,9%

0,0%-
Ban rong Ban Ié Clahang Clrahang/  Siéu thi
trong chg  thuwdng quay hang
an toan

Ghi ch(: S6 liéu dua trén khao sat tai cac diém ban Ié & hai quan (Cau Gidy va Hoan Kiém), sau dé ngoai suy cho toan bd
noi thanh Ha NGi theo ho sd dia ly nam 2004 (véi hai quan mdi la Long Bién and Hoang Mai). Néu chi tinh cac quan cd
trudc nam 2004, ty trong cla ban rong thap hon so vdi chg ban Ié: (i) ty trong viéc lam cla ban rong la 45,50% (Khdi
lugng hang ban la 50,00%), (ii) ty trong viéc lam clia ban Ié trong chg 1a 43,50% (khéi lugng hang ban la 37,00%), (iii) cla
clra hang thong thudng la 6,00% (khéi Iugng hang ban la 5,00%), (iv) clia clra hang rau a toan la 4,60% (khdi lugng hang

ban la 6,00%), va (v) cla siéu thi la 0,73% (khGi lugng hang ban la 1,40%).

Ngubn: San va cong su. (2005).

Bang 3: SO lugng viéc lam tinh theo khoi lvgng ban hang

Ban 1 tan rau trong 1 ngay tao viéc lam cho....

13 ngudi ban rong

10 ngudi ban lé

8 ngudi hang ban trong clra hang

5 nhan vién siéu thi guy mé trung binh

4 nhan vién Big C

Ngubn: di¥ liéu vé& khéi lwong hang ban ra va sé viéc l1am tai cac diém ban hang clia Son va céng sw. (2005) (tinh ca

viéc lam gian ti€p).
Ngoai ra, trong khi viéc ban rong va ban hang tai
cac chg khong chinh thirc tao viéc lam chu yéu cho
nguGi nghéo, vi nd khong doi hoi trinh d6 dac biét
hay von dau tu (von dau tu cho viéc ban rong chi
G muc 400.000 VND), thi viéc tham gia ban hang
tai cac chg chinh thdc gap trd ngai vé von (12 triéu
VND), con dé trd thanh mét nhan vién siéu thij thi
lai gap trd ngai vé trinh do.
E. Mirc do tiép can it 6i cia néng dan
nghéo
Cac két qua nghién cliu xac nhdn rang ngudi
nghéo khong ti€p can truc ti€p dugc vdi siéu thi do
nhifng yéu cau cua siéu thi vé van dé an toan (doi
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vdi rau quad) va khoi lugng (doi véi tat ca cac loai
san pham). Nhitng ndéng dan nghéo tham gia vao
cac chuodi siéu thi dudc khao sat cd cac dic diém
sau:

- Trong chudi gao thdm: 20% néng dan (khoang
520 ngu®i) la ngudGi nghéo (thu nhap 50.000 -
60.000 dong/thang). Ho chd yéu cung (rng hang
cho cac siéu thi thong qua cac cong ty luong thuc,
va gan day la théng qua cac hoi nong dan.

- Trong chudi rau Mdc Chau, sau gia dinh da thoat
ngheo nhG cac hgp dong vdi cac hgp tac xa rau an
toan cung Ung cho cac clra hang rau an toan tai
Ha Noi.



- Trong chudi rau Séc Son, 32% s& nong dan tham
gia vao cac doi san xuat rau an toan cung Ung cho
Cong ty Bao Ha la ngu@i nghéo (thu nhap dudi
130.000 doéng/thang)

- Trong cac hiép h6i néng dan ngoai 6 cung Ung
hang cho cac siéu thi tai TP H6 Chi Minh, 5% s&
nong dan la nguGi san xuat quy mé nhé (véi dién
tich canh tac it hon 2.900 m?)
F. Vai tro chu chot cua Hoi Nong dan
trong viéc Cai tién Chat Iugng san
pham

MuGi h6i ndng dan, hoat dong theo hinh thlc cac
t6 chirc thuong mai dong ¢6 phan, 1a cac nha cung
'ng thudng xuyén mét s6 loai san phdm cho cac
siéu thi. Nang Iuc cung (fng clia cac hiép hdi nay
c6 lién quan tdi viéc két hgp cac tién ich ma hoi
mang lai cho cac thanh vién cla minh: (i) tap huan
ky thuat (vi du nhu ky thuat san xuat rau an toan),
(i) cung Ung cac yéu té dau vao, (iii) ti€p thi ban

hang tap thé, (iv) quan ly chat lugng, (v) nhan
mac xuét x san pham, va (iv) cap tin dung. Cac
t6 chifc néng dan la nhitng céng cu cta chinh pha
dé€ ho trg ndng dén, cu thé€ 1a trong linh vuc phat
trién chét lugng, linh vuc ma cac sd ndng nghiép,
thuong mai va khoa hoc va ky thuat cta thanh phé
ddc biét quan tam.

G. Lgi nhuan ciia Nong dan tang nhe

Viéc cung Ung hang cho siéu thi thong qua cac
hiép h6i ndng dan nhin chung gilp lam téng thu
nhap cla néng dan so vGi cac chuoi truyén thong,
vGi cac muc tang rat khac nhau: (i) khng tang déi
vGi chuoi ca chua nhét, (i) tang 42% doi véi chuoi
qua vai va gao, (iii) tdng 25% doi véi ndong dan
san xudt rau ¢ S6c Son va (iv) tadng 400% ddi vGi
chudi rau mudng tai ngoai 6 Thanh phé H6 Chi
Minh (Hinh 4 va 5).

Hinh 4: Chi phi (CP) va Lgi nhuan (LN) tucng rng trong gia ban lé Ca chua tai TP H6 Chi Minh

Chudi ca chua do siéu thi diéu phoi

4500

4000
840

3500

3000

OSsuLN Siéu thi
BOSuCp sigu thi
BCoLN HTX

BCocp HTX
QP

2500

2000

1500

1000

500 +

LN nguoi sx
BPrCP nguoi sx

Chubi ca chua truyén théng

4500
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3500

3000 LN ngudi ban 1&

CP ngwoi ban 1é

214
2500 200
200
200

LN ng ban buén
(CP ng ban buén

LN ng thu mua
2000

CP ng thu mua

LN ng sx
CP ng sx

1500

1000

500

Nguon: Phan Thi Giac Tam va Lé Thanh Loan (2005).
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Hinh 5: Chi phi (CP) va Lgi nhuan (LN) tuong ('ng trong Gia Ban lé Ca chua tai TP H6 Chi Minh

(tinh theo gia tri)
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Nguon: Binh va cong su. (2005).

H. Thuan Igi va Tré ngai cha Siéu thi
doi véi Nong dan
Thuan Igi chinh cua siéu thi la gia ca va khéi lugng
mua on dinh, con trd ngai chinh la cac yéu cau vé
chédt lugng, tinh da dang mat hang, viéc giao hang,

cling nhu cac diéu kién thanh toan kém thuan Igi,
va co thé la ca viéc i'ng xr mang tinh co hoi (Bang

4)

Bang 4: Tom tat cac Thuan Igi va Tré ngai ciia Chudi siéu thi

Chudi Siéu thi Chuodi truyén thGng
Cac thuan Igi cta siéu thi
Gia cd Cao han 10-20%
Su bdo dam Mua thuGng xuyén hang tuan véi  Gid ca va khdi lugng bién dong

khéi lugng va gia ca 6n dinh

hon

Trd ngai cda Siéu thi

Cac yéu cau vé chat lugng Yéu cau vé hinh thirc, d6 an toan

Cac yéu cau long léo

Tinh da dang mat hang Tai TP HO6 Chi Minh, yéu cau phai
¢6 han 10 chiing loai

Khong yéu cau

biéu kién thanh toan 15 ngay

Hai siéu thi yéu cau boi hoan doi

véi cac san phdm khdng ban

dugc

1-3 ngay

Van chuyén Giao hang hang ngay tai siéu thi

Thu mua tai ruéng
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VI. Két luan va Khuyén nghi

Nghién cu nay xac nhéan viéc trong ngan han,
nguGi nghéo bi loai khdi cac chuoi do siéu thi diéu
phdi. La nong dan, nguGi ngheo cling bi loai khoi
chuoi, trlr trudng hgp gao thom va trudng hgp cla
mot s6 néng dan & Moc Chau. Cac hoi nong dan
v@i cOng tac cai tién chat lugng (do an toan,
huong vi clla xuadt x(r), chinh la chia khoa gilp
nhifng ndng dan san xudt nho c6 thé tham gia vao
cac chuoi nay. Cudi clng, chinh cac siéu thi cling
khac nhau trong mdc d6 trung thanh véi cac nha
cung ng.

DE nhitng néng dan san xudt nho dudc hudng Igi
nhiéu hon tir su phat trién cta siéu thj va cac diém
ban hang gia tang giad tri khac, xin khuyén nghi
ti€n hanh cac cong viéc sau:

(i) HO trg cac hd ndng dan thuc hién cai tién
chat lugng:

- PhG bién cac kinh nghiém thanh cong

- Cung cdp cac dich vu tu van, bao gom ca
tap huan ky thuat (vé hinh thirc va d6 an
toan clia san pham), va cac chuong trinh
tin dung, ho trg cho viéc ban Ié.

- Thiét ké mét hé thdng VAT r6 rang han.

(i) Hé théng quan ly chat lugng thuc phdm cé
su’ tham gia clia ngudi dan:

- Quan ly an toan thuc phdm trén dién
rong va cé khung hinh phat vi pham.

- Cong nhan chinh thiic cac phong thi
nghiém va cac cé quan cap gidy chiing
nhan xudt xu.

- Hé thong dam bao chat lugng cé su tham
gia clia ngudi dan (PGS), la lién danh
gitra cac hoi nong dan, hiép hoi ngudi
tiéu dung va cdc siéu thi.

(i) Xay dung nang luc thu xép hgp dong

- PhG bién cac kinh nghiém thanh cong, vi
du nhu trudng hogp Hop tac xa Rau Moc
Chau.

- Dao tao cho nbng dan vé quyén va nghia
vu cuta ho.
- X&y dung cac quy tac thuc hanh t6t cho
cac siéu thi.
(iv) Xac dinh cac thi trudng ngach mdi cho
ngudi nghéo, vi du nhu cac gidng lgn dac
biét.
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DE& ngudi nghéo cd thé tim dugc viéc lam trong
nganh phan phdi ban 1&, va dé ngudi tiéu dung
nghéo cd thé tiép can dudc cac dia chi ban lé da
dang, xin khuyén nghi thuc hién cac cong viéc sau:

(i) Duy tri hé thdng ban lé da dang

- Cho phép ban hang rong (trr mét s6
tuyén phd chinh) va té chirc ho trg tin
dung cho ngudi ban hang rong dé cai
thién cong viéc kinh doanh cla ho.

- L&y y kién ngudi kinh doanh khi di chuyén
vi tri chg.

- T8 chlic chg cho néng dan.

- Khuyén khich tinh da dang trong céc chudi
siéu thi.

VII. Tailiéu tham khao
A. Danh sach bao cao
1. Hgp phan 1

Hoang Bang An, 2005. Cac xu thé va chinh sach
Vé chg va siéu thi tai Ha No6i, Malica/MMWB4P, 31
trang

Phan Thi Giac Tam va Lé Thanh Loan, 2005. Cac
xu thé va chinh sach vé chg va siéu thi tai Ha NGi,
Malica/MMWB4P, 47 trang

Moustier, P., Hoang B&ng An, Nguyén Thij Tan Lo,
Phan Thi Gidc Tam. Cac xu thé va chinh sach vé
chg va siéu thj ¢ Viét nam: Tom tat cic két qua
chinh, Ha ndi, Malica/MMWB4P

2, Hgp phan 2

Figuié, M. va Nguyén Bic Truyén. 2005. Mic do
ti€p can cta ngudi tiéu dung nghéo dén cac siéu
thi tai Ha N6i. Bao cdo du an: Nang cao hiéu qua
thi truGng cho ngusi nghéo, Su tham gia cua
nguGi nghéo vao siéu thi tai Viet Nam. Ha Noi,
Malia (CIRAD-IOS) va Ngan hang Phat trién Chau
A: 63

Hoang Bdng An (2005). So sanh gia ca gilta siéu
thi va cac diém phan phdi khac tai Ha Noi, Bdo céo
du an: Nang cdo hiéu qua thi trudng cho ngudi
nghéo, Su tham gia clla ngudi nghéo vao siéu thi
tai Viét Nam. Ha Noi: Malica (RIFAV) va Ngan hang
Phatt trién Chan A: 4 trang.

Phan Thi Giac Tam (2005): Su ti€p can cta ngudi
tiéu dung nghéo dén cac siéu thi tai Thanh phd HO
Chi Minh. Bdao cao du an: Nang cao hiéu qua thi



trudng cho ngudi nghéo, Su tham gia clia ngudi
nghéo vao siéu thi tai Viét Nam, Ha ndi: Malica
(Pai hoc Néng Lam) va Ngan hang Phat trién Chau
A: 30

Figui¢, M., Phan Thi Gidc Tam, Nguyén Birc
Truyén, 2005: Danh gia mic do ti€p can cua ngudi
tiéu dung nghéo tdi siéu thi tai Viét Nam: Bai tong
hgp

3. Hgp phan 3

Vi Trong Binh, Pao Bdc Huan, Pham Trung
Tuyén, 2005. Danh gia mdrc d6 tham gia cia ngui
nghéo vao cac Chudi phan phdi gia tang gia tri
(DVC): trudng hgp cla gao tam xoan Hai Hau,
MALICA/MMWB4P, Ha ndi, 38 trang.

Nguyén Thj Tan Ldc. 2005. Su tham gia cla ngudi
nghéo vao chudi phan phGi qua Vvai,
MALICA/MMWBA4P, Ha ndi, 50 trang.

HO Thanh San, Vii Trong Binh va Paule Moustier,
2005. Danh gia su tham gia cua ngudi ngheéo vao
chudi gia tri rau trai vu, MALICA/MMWB4P, Ha ndi,
50 trang

Phan Thi Giac Tam va Lé Thanh Loan. 2005. Danh
gia su tham gia clla ngudi nghéo vao cac Chuoi
phan phdi gia tang gia tri (DVC): Trudng hgp rau
mudng va ca chua tai Thanh phé H6 Chi Minh,
MALICA/MMWB4P, Ha Noi, 46 trang

Moustier, P., Dao Thé Anh, Vi Trong Binh, Bao
blc Huan, Muriel Figuié, Nguyen Thi Tan Loc, HO
Thanh Son, Phan Thi Gidc Tam, tém tat bao cdo
C3, MALICA/MMWBA4P, Ha noi

B. Tai liéu tham khao khac

Fox, T., Vorley, B. Trach nhiém giai trinh cla cac
bén lién quan vao linh vuc Siéu thi tai Vuang Qudc
Anh. Béo cdo t6ng két clia du' an “Cudc dua Ién vi
tri dan dau”, IIED, Luan Do6n, 33 trang. 2004

Hagen, J. M. 2002. Nguyén nhan va hé qua cla
viéc D8i mdi hé théng ban 1@ thuc pham tai cac
nudc dang phat trién: Siéu thi tai Viét Nam. New
York, My, Dai hoc Cornell, Quan tri va Khoa kinh té
hoc té€ i'ng dung: 19 trang.

Reardon, T., J.A. Berdégué va J. Farrington. 2002.
Siéu thi va nganh san xudt néng nghiép tai My La
tinh: Dinh hudng tdi noi nao khac? Vién canh vé
ngudn tai nguyén, ODI, so 81.

Rondot P., E. Biénabe va M.-H. Collion, 2004 “Cac
t6 chdc kinh t&€ ndng thén va viéc tai co ciu thi
truGng: Van hoi va Thach thdc nao cho nhiing
ngudi san xuat nha?”. Mot tai liéu vé van dé toan
cau. Gdc thi truong thong tri Giai doan 1: HOi
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thdo téng két va HOi nghi quéc té. Amsterdam,
14-19 thang 11/2004.

Ban tém lugc nay ndm trong loat bai clia
Du an Ho trg Ky thuat Khu vuc mang tén
Néng cao Hiéu qua Thj trudng cho nguoi
nghéo. Du an nay ho trg cac hoat dong tai
Cam-pu-chia, Cong hoa Dan chd Nhan dan
Lao va Viét Nam. Muc tiéu cta du an la
nham (i) thuc hién phan tich su’ van hanh
cla thi trudng va mirc d6 ma ngudGi nghéo
c6 thé hudng Igi tir cac thi trudng do, va
(ii) xdy dung néng luc dé ho trg su’ phat
trién cla thi trudng vi ngudi nghéo théng
qua cac hoat ddng nghién cltu, t6 chirc
mang ludi va xdc ti€n doi thoai chinh sach
tai ba nudc ma du’ an cé mat. Du an dugc
dong tai trg bai Ngan hang Phat trién Chau
A (ADB), Vién nghién c(ru ADB, va B3 Phét
trién Qudc t&€ Vuong qudc Anh. Théng tin
Ve cac hoat dong du an co tai trang web
www.markets4poor.org.

PE biét thém thong tin, xin lién hé :

NGAN HANG PHAT TRIEN CHAU A

Ca quan thudng tru tai Vit Nam

Du an “Nang cao Hiéu qua Thi trudng cho
NguGi ngheo ”

P. 701-706, Toa nha Mat trgi Song Hong
23 Phan Chu Trinh, Ha NGi, Viét Nam

Tel: + (844) 9331374

Fax: + (844) 9331373

Web site: www.markets4poor.org




