Common Code for the Coffee Community @

“Tiép can dai tra!” — Mot phwong phap tiép can nganh bén
virng hon va cac giai phap hop tac

_Hiép hoi Cong dong Ca phé loi ich chung (4C)

Hoi thao Trién vong ca phé 2007
Ha ndi (Viét Nam)
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Hiép hoi 4C

La mét to chirc doc lap ta1 Geneva.

Thanh vién 1a cac nudce xuat khau va nhap khau 16n.

Trién khai cac hé thong va dich vu nham phuc vu 1¢1 ich cua cac thant
vién.

HOi nghi Ban chap hanh lan dau tién vao thang 4.
Chinh thirc hoat ddng vao thang 7/2007.
Co kha nang tu dam bao tai chinh vao nam 2009.

Tham khao Tiéu chuan vé ca phé.
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Chu trwong: Cam két ctia 4C doi véi nganh
Tiép tuc ting lugng cau ca phé 4C.

Hb tro manh mé cac nha xuét nhap khau ca phé tu nhan va nha nudec.
Tang cuodng thong tin thi truong.

Cai thién kha ning tiép can thi truong.

Tang cuong hop tac chudi cung tmg.

Quan 1y minh bach va cé sy tham gia ctia cong dong.
Hop tac chat ché voi cac co quan so tai.

Cai thién thu nhap cho nhiing nguoi trong ca phé bang
= ... tang hi¢u qug;

= ... ting ning suat;
= ... caithién diéu kién thi truong.
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4,
© Céac nha san xuat (nh6 va lén) tir nhiéu nwée khac nhau va gon
tat ca cac loai ca phé:
Thanh vién hién c6 cua 4C gém Colombia, Vietnam, Brazil, Zambia,
México, Peru, Guatemala va Kenya (tiép tuc tang!).
Cac nha kinh doanh ca phe:
Trong sO d6, 4 nha kinh doanh 16n nhat thé giéi - thanh vién cta 4C,
do la: Neumann Kaffee-Gruppe, Volcafé, Ecom Trading va Olam
International.

Nganh ca phé rang va ca phé tan:
Trong sO d0, 4 co sO rang xay ca phé 16n nhat thé gig1- thanh vién cua
4C: gom Nestlé, Kraft Foods, Sara Lee va Tchibo.
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- Cac to chirc phi chinh phii: t6 chirc doan thé, cong doan, cac to
churc ho tro.

- Cac tac nhan khac trong nganh: hiép hoi ca phé, vién nghién ctru,
t0 chirc nha nudc, co quan phat tri€n, cac ca nhan.

=> 4C 12 mot Hiép héi tw nguyén, khong han ché thanh vién!
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Hiép héi 4C — 4 Hop phan chinh

« # 1: Phwong thirc hoat ddng — Pinh hudng phat trién
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Quy tac hoat dong —
dinh hwéng phat trién

= Loai bd “cac hoat dong khéng thé chap nhan” giup tiép can 4C:
vi du, cac hinh thirc lao ddng tré em xau nhat, lwc lwong lao ddng bj bat
budc, thudc bao vé thwe vat bi cam trén toan thé gidi

= Hé thdng “dén bao” nham khéng ngirng cai thién
‘ ngtrng, st dung thudc bao vé thwe vat déc hai

Q tang cwdng, st dung thudc bao vé thwe vat co ham lwong doc hai
thap theo dé xuat cia FAO

Q hoat ddng mong mudn, e.g. quan ly cay trong tdng hop, st dung
thudc bao vé thire vat it doc hai nhat

offe@ Community Association



Hiép héi 4C — 4 hop phan chinh

= # 1: Phwong thire hoat déng — Dinh huéng phat trién

= # 2: Phwong thire kinh doanh — Cam két va trach nhiém ctia bén Mua.
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Luat tham gia — Phwong thire kinh doanh:
Trach nhiém va cam ket thwoong mai & nganh

« Thu mua: ting khoi luong theo thoi gian.
= Gia ca phan anh chat luong ctia ca phé 4C: san pham va san luong.

» Khach hang mua ca phé ciia 4C chiu chi phi kiém tra hang.

= Minh bach doi v&i bén mua thong qua kiém tra va bao céo hang.

= Pau tu 1au dai vao ting cuong ning luc hd tro cic nha san xuat quy
mo nho.
= Gop phan dao tao tai chd tai trang trai va thuc dia dong th(n t6 churc

cac chuong trinh dao tao.

= Cam két khong ngirng d6i mai
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Hiép hoi 4C — 4 hop phan chinh
= # 1: Phwong thirc hoat dong — Dinh hudéng phat trién
= # 2: Phwong thirc kinh doanh — Cam két va trach nhiém cua bén Mua.

- # 3: Dich vu H trg — Cach tiép can cac cong cu, co hoi dao tao va cac
bién phap thuc ti€n hi€u qua.
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Hop phan Ho tro — phwong thirc tiép can cac céng cu va dich vu
= M6t phan hoi phi ctia bén Mua danh cho dao tao & ting cuong ning luc
= Hop tac vdi cac nha tai tro va co quan phat trién quoc té.
= Lién két v6i cac cong cu va dich vu khac.

= COng cu, cam nang etc. san cd/co thé ti€p can dugce thong qua trang

web/doi tac trong nudc.

= Mang lud1 hoc tap toan cau.
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Mang lwéi hop tac cua 4C
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Hiép hoi 4C — 4 hop phan chinh
# 1: Phwong thirc hoat ddng — Dinh hudéng phat trién
# 2: Phwong thirc kinh doanh — Cam két va trach nhiém cuia bén Mua.

# 3: Dich vu H6 trg — Céach tiép can cac cong cu, co hoi dao tao va cac
bién phap thuc ti€n hiéu qua.

#4: Quan ly — Qua trinh dua ra quyét sa
cua cOng dong.
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Hiép héi 4C — co’ cau quan ly c6 sw tham gia

o

_ . L&)

Tham gia tu nguyén cué gé& c@“@c
G

TAt ca cac hdi vién tha
quyét dinh

Hoi1 déng dai dién cac thanh vién: nha san xuat, kinh doanh/nganh, doan thé

Ban Tu van cho céc thanh vién du bi

Ban hoa giai xur ly cac xung dot cua 4C

Thuc hién phan cap véi cac dién dan.qude. gia.& Ma.doitac.so tai 16
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Ai sé la boé phan van hanh cua 4C?
Tat ca cac bén thuoc chuoi

Co6 thé dang ky v&i tw cach 1a don vi trwe thudc cua 4C

c4 nhin nha sx/ nhém cac nha sx cs rang xay/ nha kinh doanh cssx ca phé rang/ Ban ¢/
nguoi trong ca phé nha xuat khau cssx ca phé tan khach hang
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Lam thé nao dé kich hoat hé thong 4C?

Thong tin cua 4C cho nhitng d6i tuong trong
ca phé co quan tam

Loai bo cac hoat dong khong
thé chap nhan, tu danh gia

W Xd

Ap dung co ché giam sat noi
b0 trong don vi cua 4C

Xac nhan cua bén thur 3
,vang trung binh *

cap phép ban ca phé
4C — Bao cao
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4C co6 tac dong nhw thé nao dén thi triroong?

Tiéu chuan co’ sé tao nén mot dong Iw i trwo’
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cac nha san xuat thu dwoc loi ich gi?
- két qua cac dw an cua 4C
@ Kha nang tiép can cac dich vu hé tro gitp:
@ cai thién chat lwong va so lwong ca phé.

@© téng san |U’Q’n9

@ gidm chi phi san xuat.
@ Hop tac chat ché véi cac doi tac trong chudi cung cap.
@ Tang cuwdng kha nang tiép can thij trwdng.
@ Tang cudng chuyén giao gia tri theo chudi.

@ Khéng danh chi phi xac nhan hang doi véi nha sx.

@ Tiép tuc nang cao lwong clu tir cac hoi vién cla 4C. 8
@ Tang cuwdng cac co ciu to chirc.
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Nhirng lo’i ich cua thwong mai & nganh?

@ Dap trng mong muodn cla nha nwéc, to chire phi chinh phi va khach
hang.

@ Cung cap lau dai sb lwong va chat lwong theo nhu cau thi truong.

@ Gop phan céi thién méi trworng va xa hdi > CSR.

@ Khai niém B2B chu trong dén nhu cau.

@ Phwong thirc hoat dong toan cau dwoc coi la tiéu chuan co sé.

@ Pau tw vao céac thi trwdng ca phé twong lai va khédng ngieng cai thién.

@ Tang cwong kinh doanh bang cach tang cwéng chubi cung cap & kha
nang theo doi.

@ Chj
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cac nhom doan thé dwoc hwéng nhirng loi ich gi

@ Sy tham gia cua nhiéu bén cé lién quan tao nén strc manh dai dién
cho nha san xuét.

@ Céc van dé kinh té, xa hoi va maéi trwéng trong mot khai niém.

@ Hwong dan truyén thong rd rang: khéng biéu tring, nhwng cam két
thuwe hién!

@ Tham gia tich cwe clia cac td chirc phi chinh phti nham dam bao
cac khia canh xa héi va méi trwdng trong khai niém cua 4C.

@ Co hoi hinh thanh day sang tao Hlep hoi 4C trong twong lai.

““nang cao quyén luc” ¢
trlnh cap chng chi.

B0 tiép can cac chuong

Commo Cdfoth Cff Comm tyA
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4C c6 sw khac biét gi? — 4C & cac sang kién bén virng khac

= T4t ca cac don vi chu chdt cta nganh déu hop tac va1 Hiép hoi 4C.

= Cam két thye hién va trach nhiém cua toan nganh.

= Tiéu chuan co s 1a budc dau tién hudng dén tinh bén viing — hai hoa hoa!

= Khong c¢6 biéu trung, nhung c6 tuyén ngdn va cam két thuc hién ctia hoi vién
= Nhu cau «dai trax» tr cac thi truong chinh (EU, My, Nhat).

= Tao diéu kién tiép can cac tiéu chuan khét khe hon (e.g. Fairtrade, Rainforest).
= Két hop hudng dan va cac dich vii hd tro.

= Hop tac chat ché véi cadc co quan phat trién va to chirc cac nha tai tro.
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.... Cac bwéec tiép theo ctia nganh ca phé Viét nam
= Thanh vién cua cua Hi¢p ho1 4C
= Dién dan Quoc gia ctia 4C vé phan tich - diéu phodi - hop tac

= Thuc hién ké hoach hanh dong 4C:

= Pao tao nhiing tuyén truyén vién dé thong tin/ddng vién nhing
nguoi trong ca phé
= Pho bién céc bai hoc kinh nghiém tu cac hoat dong thir nghiém
= Xay dung cac dich vu dao tao va xdc nhan hang cua 4C
= Theo ddi cac két qua va cac linh vuec rii ro
= Gop phan stra doi cac tai liéu k¥ thuat cta 4C

:>két hop cac cong cu/dich vu va cac cong cu phat trién
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Cam on!

Tham khao:
= 4C website www.sustainable-coffee.net
= E-Mall Annette.Pensel@sustainable-coffee.net

= E-Mall info@sustainable-coffee.net
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