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Viét Nam Ca phé Nang lwc thwrong mai

“Nghlen ci'u kha thi ho trg san giao dich ca
phé nham cai thién nang Iu’c thuong mai”

Bai trinh bay cho Vién Chinh sach va Chién luoc Phét trién
NNNT, Bo NN&PTNT

Hoi thao trien vong thi truong va chit luyng ca phé
Ha Noi, Viet Nam, 29-30/3/2007

Surendra Kotecha, Tw vin AFD -nll
DG Birc Hung, VINACAF,




San giao dich ca phé Viét Nam

“SAN GIAO DICH CA PHE VIET NAM”

Surendra Kotecha & Do Duc Hung
SKSurendra@aol.com and CoffeaSK@hotmail.com
DoDucHung21819/70@yahoo.com

Cai thién nang luc thugng mai n Ha Noi, 29-30/3/2007
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Thworng mai hoa ca phé Viét Nam

NOi dung trinh bay

BOi canh

Muc tiéu va van de nghién cdu
Phat hién chinh

Gdi y chinh sach

Pé xuat — nghién cl’u va dao tao

B Ha N&i, 29-30/3/2007

Cai thién nang luc thugng mai
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BOi canh

Cac to chirc: AFD — VICOFA — Gia xuat khau bi khdu trir — Tai sao? Ké
ca cac td chirc MISPA — ICARD + MPI — FRCC ciing cian nang luc thuc
thi thuong mai

Yéu kém chinh la chat lugng va co sé ha tang, st ly thé nao?

N&ng luc sdy kho sau thu hoach & phan tich chudi nganh hang

{.Ilenfquan dén nong dan, nha ché bién, Vinacafe, 44 thanh vién cua
icofa

Nhom ca phé — 3 uy ban, tiéu chuan chat lugng; giai phap cong nghé dé
cai thién chat lugng; quang ba thong tin — lién quan dén giao dic

Hu'éng tdi su tham gia cia khu vu'c tu' nhan — ngan hang, kho chira,

thuong mai, chinh phu
n Ha Noi, 29-30/3/2007

Cai thién nang luc thugng mai



Price Comparisons — World and Vietnam

Cai thién nang luc thugng mai H Ha Noi, 29-30/3/2007
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Muc dich va cac chi tiéu

. “Pat dugc chat lugng va gia ca tot nhat tu tiém nang
hi€n co theo cac yéu cau thij trudng, trong do tinh tai
chi phi san xuat dé t6i da hoa Igi nhuan cua nong
dan, cd sG thuong mai va quoc gia”

Chién lugc quoc gia - Pai tra: Gien, robusta, arabica
da dang hoa; (nhung phu hdp vGi ngucdi san xuat
thong thudng)

Nghién clfu kha nang cai thién chat lugng va nang
suat
Thudng mai: chdng rui ro gia va cac rui ro khac

n Ha N&i, 29-30/3/2007

Cai thién nang luc thugng mai



Thuong mai hod cho moi tac
nhan nhan thuc tot nhat...
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A San giao dich ca phé Viét Nam
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Phat hién chinh

. Chat lugng tai rudng — cong nghé SX tham canh
TCVN-2001 khong chat ché, ly do thucng mai, tap chat
Hai va say kho tai rudng

B4t On gid, rli ro mua va ban
Khong du nhan thurc va chién luge dé giam rui ro gia ké ca
khi gia dugc cd dinh trong hop dong, dau co

Thiéu kha nang ap dung hgp dong mua trugc véi ndng dan -
rdi ro

Cau truc dinh ché qudc gia - diéu phdi — gia xudt khau thap
hon - kha nang lua chon giao dich vai thi truGng Luan bon?

xuat va thugng mai
Cai thién nang luc thugng mai

Lién quan dén nhan thdc cua ngan hang Ti viii tai trg san

Ha NGi, 29-30/3/2007



Giao dich hai hoa

S giao dich co thé hai hoa phan I8n cac van dé

Khong chi cho hgp dong mua tudng lai ma dua trén du trii khoi
lugng ca phé hién c6 trong kho, v6i viéc tai trg cho bao
hiém/chirng chi

Cau truc giao dich dién tu, ting budc mot, trung tam thong tin
dé khdi dong trao doi thong tin gilra cac khu vUuC

Thanh vién S@ giao dich, quyén s hiru, phan phdi cac kho luu
trir

Ca quan hanh phap diéu hanh S& giao dich.

Tiéu chuan — phan loai / chat lugng phu hgp cho ndéng dan +
xuat khau

Thanh toan: nhanh va ké toan minh bach

m Ha N&i, 29-30/3/2007

Cai thién nang luc thugng mai



Cac budc tién hanh

NOong dan gui hang, nhan tién

Nha xuét khau chiju it rui ro hon

Ngan hang co thé cho vay c6 bao dam, cac kho luu tri
dudc cap phép va chi'ng nhan, chat lugng

VGi Iénh dat mua trong tucng lai noi két vdi Luan Don,
nha xuét khiu cd thé dat mdc gid san dé td chiic cac
nhom nong dan

Tap hudn: ky luat thuong mai dé xay dung chién lugc thi

trudng
m Ha Néi, 29-30/3/2007

Cai thién nang luc thugng mai
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GGi y chinh sach

Muc tiéu nghién clru va khuyén nong - Tap huan va tuyén truyén
Nhom san xuat tuong tu’ nhu Vinacafe — hgp dong nong san

Tiéu chuan chat lyrgng bén viing, mdc dg tai ruong va xuat khau —
tieu ban vai su’ ho trg cua khu vuc tu nhan

MGi trudng ludt phap va quy dinh; Quy dinh cla Ngan hang TU va
dan vi thanh toélljw; Phan bo dia ly %a cac kho luu trir

Vai tro cla ngan hang; Tai trg san xuat quoc gia; QD 80 nam 2002

Kha ndng ho trg clia chinh phl cho chi phi van hanh cho dén khi
co the trang trai dugc chi phi giao dich

m Ha N&i, 29-30/3/2007

Cai thién nang luc thugng mai



3 . Vietnam Coffee Market Exchange
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Pé xuat

. Cd s ha tang — dudng giao thong, boc d@ khai lugng
lgIrI]\l;HTéll'% huan Dao tao ve chat luong; PHAN TICH

Luat phap va quy dinh — Luat vé kho luu trir

Thuong mai hoac dau gia va thong tin dién tor

Pé xuét nghién clu hoan chinh, tinh t&i ton phi

HGi thao va tap huan nang cao nhan thirc

Nang luc thé ché - Tin dung ngan hang — Néng dan +
Cay trong

RUi ro - tdp hudn thuc hanh cho nha xuét khau

Kiém tra va tiéu chudn chat Iugng
m Ha Nbi, 29-30/3/2007

Cai thién nang luc thugng mai
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TANG GIA TRI

Cai thién nang luc thugng mai

Po pH

S dung hiéu qua phan bon va thuy Igi

Cai thién chat lugng, say kho, khuyén nong .
Tiéu chuan hod phan loai va chat lugng nhat o
quan

Pd am

Giao dich

NguGi phan loai dugc dao tao thong nhat va du

nang Iuc
m Ha N&i, 29-30/3/2007

Van chuyén khéi lugng 16n




Pe doa - M&i Lao, Chat lwong va marketing canh
TQ, hién cé tranh — Hé théng tai tro kho lwu
BRAZIL, Indonesia, trir dam bao PAu gia > Cai thién /
India, hoac tai xuat Giao dich

hé VN

hién Cote d’ivoire, Tin dung + Tai tro’ san xuat ,h?) t!'q E\
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N6 két thi trwong va tin Quy mé SX va marketing
8' dung truc tiép — V.D nhieu v6n”— Danh tieng —
thwong mai binh dang thwong higu- I
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Surendra Kotecha — IPSARD — AFD Coffee Conference HANOI 29-30 MARCH 2007



: A San giao dich ca phé Viét Nam
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Gidng ca phé chat lugng cao : khdong hé dé dang
I

«Can hiéu hon vé gien

. *Sugar metabolism, Chlorogenic Acids...SPECTRUM

*Resistance to nematodes...

*Dia phwong hoa gien BmteChnOIOQY

Nhdc lai : s& dé hon néu ban c6 hé thong gen da

*Ra soat va lwa chon (counter-select)

- VD: gien chong chiju tir C. canephora dén C. arabica ma

khéng ¢ gien chat lwong thap
Cai thién nang luc thugng mai

Ha NGi, 29-30/3/2007
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