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PHAN 1. TONG QUAN CAC NGHIEN CUU

Phdn ndy sé tém tdt cic két qua tong quan cdc nghién ciu da thuc hién trede ddy
vé/lién quan dén linh vwec chin nudi cia Viét Nam tron thoi gian qua. Phan tong quan
chii yéu tdp trung vdo cdc van dé lién quan dén xu huwdng san xudt, dic diém san xudt,
thi truong tiéu thu, tac dong hoi nhdp va cdc kién nghi chinh sach.

1.1. Xu hwéng phat trién chin nudi trong nhirng nim qua
Tir ndm 1986 dén nay, nganh chin nuéi phat trién kha 6n dinh va c6 xu hudng ting dén,
tbe do tang trudng gia tri dat binh quan 5,27%/mam, cao hon nganh tréng trot va dich

vu.
Bang 1.1. Téc d9 ting trwdng hang nim cia gia tri ndng nghiép binh quén
(%/nam)
1986-1990 1990-1996 1997-2002 1986-2002
Nong nghiép 34 6,0 5,5 5,2
Trong trot 3,4 6,1 5.4 5.2
Chan nudi 3.4 5,8 6,7 5,6
Dich vu 4,1 4,6 2,3 3,6
Nguon: TCTK

Trong gan 20 nim qua, chin nudi gia cdm c6 sy phat phat trién kha nhanh, téc do ting
trudng binh quan hang nam qua céc giai doan cé xu hudng tang lén rd rét. Tang trudng
binh quan hang ndm dat 3.5% giai doan 1986-1990 ting lén 6,7%/nam trong thoi ky
1996-2000 va vuon 1én 9,1%/nam trong 3 nim gan day (2000-2003).

Hi¢n nay nudc ta san xuét dugc khoang 1,8 triéu tan thit hoi céc loai, trong do6 thit lon
chiém 76%. C6 khoang hon 90% lugng thit lgn va trén 60% lugng gia cAm cua cac ho
néng dan san xuét ra dugc tiéu thy trén thi truong.

Mic du c6 sy ting 1én dang ké nhung ty trong san lugng thit ctia cac loai vat nudi twong
d6i On dinh cta cac nam. Ty trong san luong thit tir chian nudi lon con ¢6 xu hudng ting
1én, tir 73,5% nam 1990 1én 77% nam 2002. Do c6 sy ting trudng cao nhat vé dau con,
nén ty trong thit tir gia cdm c6 xu hudng tang 1én, hién chiém xip xi 16% tong san
lugng thit (so v&i 15% nam 1995).



Hinh 1.1. Téc dd ting truéng binh quin hang nim vé dau con
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Sb dau con gia cAm ting tir 64,5 triéu con nim 1986 1én 254 triéu con nim 2003. Sy
tang truong nhanh cia chin nudi gia cAm bat dau tir nhimg nim dau thap ky 90. Va
trong nhitng nim gan day, xu hudng nay cang c6 sy gia ting manh hon. Tuy nhién, san
xuat gia cAm cua cac ho chian nudi ctia Viét Nam con manh mun, quy mo nho. Bén canh
d6, viéc kiém soat gidng chuyén giao cho ngudi dan chua chiat ché, cong tac tha y con
yéu chua bt kip voi su phét trién ciia san xuat. Nhitng yéu kém nay gop phan chu yéu
vao nguyén nhan giy dai dich cim ga va gy that thoat hang ty dong.

Trong cac loai gia cam, ga 1a loai chinh 14 chiém trén 75% tong sb gia cam. Bén canh
d6, trong nhimg nim qua mot sd loai gia cam khéc ciing kha phat trién nhu ngan, vit.
Nhu ciu tiéu thu ctia cdc san pham nay kha 16n va 1a yéu t6 thic day san xuat phat trién.
Trong thoi gian gan day, ching ta da nhap mot sd gidng méi (ngan Phap, bo cau Phap)
va di cho nhimng két qua kha tt khi nudi tai Viét Nam. Viéc dua cac gidng ga méi nhu
tam hoang, rdt ri vé ho néng dan phat trién ga tha vuon dem lai hidu qua tot, gop phan
tang thu nhép cho nguoi chdn nuoi.

Bén canh gia cam, lon 1a gia stc ciing ¢6 xu hudng ting kha nhanh trong thoi gian qua,
nhét 14 trong giai doan sau thap ky 90. Trong giai doan 1986-1990, s dau lon chi ting
binh quan xép xi 1%/nam, giai doan, 1991-1995 tbe do tang truong binh quan da dat
5.97%/mam. Giai doan 2000-2003, mdc du thi trudng xuat khau khé khin nhung chin
nudi lon van ting trudng cao, binh quan 7.2%/nam. Dén nay, ca nudc da co 24.879
ngan con lon, gap trén 2 14n so v6i nam 1990 (twong duong véi trén 12 triéu con), trong
khi d6 trong giai doan 1980 dén 1990, s6 dau lon chi tang 2,25 tri€u con).



Hinh 1.2. San lwong thit hoi ciia cac loai gia stic gia cAm, 1991-2002 (nghin tén)
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Bén canh d6, trong qué trinh phat trién chin nudi 20 nim qua, quy moé ho chian nuéi ho
¢6 tang 1én nhung van con rat cham. Ty 1¢ ho chan nudi 1 con lon giam di rd rét tir 45%
nim 1994 xudng chi con dudi 30% nam 2001. Tuy nhién, ty trong hd quy mo dudi 2
con lon nim 2001 vin chiém 67% tong sd hd (so voi 82% nim 1994). Quy md phat
trién chin nudi clia cac ho di 16n hon nhung van con nho, tinh chuyén mon hoa chua
cao. Hau hét cac ho chin nudi déu tham gia cac hoat dong san xuit néng nghiép khac,
chu yéu 1a trong trot.

Bén canh d6, nang suét chan nuoi lon thit cua Viét Nam con thép va khong co su bién
d6i nhiéu trong hon 10 nim qua (1990-2002). Tang trudng binh quéan san lwong thit/con
chi dat 1.7%/nam. Téc do tang trudng cua lgn dat 5,8%/nam trong vong 10 nam, song
tbe do tang truong thit lon hoi chi dat 3,8%/nam (59kg/ngudi trong nam 1990 va 71
kg/nguoi nam 2002)".

Trong nhitng nim qua, ting trudng trau cé xu hudéng giam xudng khi tdc d6 co khi hoa
néng nghiép ting 1én. Vai tro trau lam strc kéo giam xudng trong khi nhu cau phat trién
trau léy thit chua phat trién. Chinh vi thé hién nay, chi c6 mot s6 tinh mién nui, chan
nudi trau con kha 6n dinh nhung & hau hét cac ving dong bang chan nudi trau giam han.
Nguoc lai véi chan nudi trau, chan nudi bo c¢6 xu hudng tang 1€n. Chan nudi bo sira
dang dwoc Viét Nam dic biét quan tam phat trién?.

! Nguén: IFPRI - MARD, 1999 o
* Trong bao cao cua Vsf-cicda, ACI, “Ra soat, phan tich va pho bien kinh nghiém ¢ Viét Nam: ban thao”,
T5/2005 da dé cap kha rd cac nghién ctru, phan tich thyuc trang phat trién , chinh sach ctia nganh bo stia.



Dan bo sita nude ta ting tir 11 nghin con nim 1990 1én gan 80 nghin con nim 2003
trong d6 bo cai sinh san c6 khoang trén dudi 50 nghin con, riéng bo vat sita xap xi 40
nghin con.. Pan bo ting chi yéu 1a dan bo lai hudng sira, lai tao bang phdi tinh bo
Holstein Fr (HF) véi bo cai nén ndi da duogc cai tao giéng dé tao ra con lai sita F1, F2 ...

Tuy nhién, luong sita nhap khau van chiém ty trong rat 16n trong tong nhu ciu sira ciia
Vi¢ét Nam, trén 90%. Chan nuoi bo stra trong dan hién nay c6 1ai. Viét Nam dat Kké
hoach dén nam 2010, san lugng sira san xuat trong nudc s& dat khoang 500 ngan tin,
chiém 38% tiéu thu ca nugc. Kha nang phat trién bo sira cua Viét Nam thuén loi, kho
khan chinh hién nay 1a thiéu giéng t6t, thiéu vén dé dau tu.

1.2. Mt s6 diic diém san xuit chin nudi Viét Nam
San xudt tdp trung

tai cdac ho quy mé nho

San xuat chin nudi & Viét Nam chu yéu tap trung & cic hd quy mé nho. Chu yéu 1a chin
nuoi tan dung va str dung lao dong gia dinh. Theo bao cdo ctuia IFPRI, hon 92% nguoi
san xudt chin nudi chi sir dung lao dong cia ho gia dinh trong san xuat chin nuédi Tuy
nhién cac hg khong chi tap trung vao chan nudéi ma con da dang hoa ca cac hoat dong
trong trot va phi nong nghiép khac. Trong cic ving chian nudi cia Viét Nam, Pong
Nam B6 1a noi tap trung cao nhat cac gia trai chin nudi gia cAm hang hoa quy mo 1én.

Theo diéu tra cia TCTK niam 2001, trong tong s6 548 trang trai nudi lon véi hon 100
con/trang trai c6 418 trang trai nudi lon tip trung & vung NES. Tinh trang tuwong tu dbi
v6i cac trang trai chin nudi gia cam.

Bang 1.2. Phan b trang trai chin nudi lon va gia cAm ¢ Viét Nam, 2001

Viing Trang trai lon Trang trai gia cim
(>100 con/trang trai) (>2000 con/trang trai)

Ca nudc 548 615

DPong bang song Hong 70 48

Péng Bic 9 6

Tay Bic 0 0

Duyén hai Bic Trung Bo 4 11

Duyén hai Nam Trung Bo 22 27

Tay Nguyén 17 18

bong Nam Bo 418 330

DPong bang song Ciru Long 28 130

Nguon: TCTK, 2001



San pham chin nudi do cic trang trai tao ra chiém chua dén 10% tong san pham cta
nganh, 90% con lai do cac ho chin nudi theo phuong thirc chin nudi truyén thdng, tan
dung san pham phu, lay cong lam 13i’. Diéu nay thé hién qua ty 1¢ thic an xanh va tho
chiém ty trong chu yéu trong chin nudi cac loai gia stc, gia cAm cia Viét Nam.

1.2.1. Chi phi san xudt chan nuoi chu yéu la chi phi thirc an
Céc nghién cuu trong va ngoai nudc déu cho thay, chi phi san xuat chan nudi cia Viét
Nam chiém ty trong chu y€u trong gia thanh, ké ca d6i véi chan nuoi lon, ga va bo.

Bang 1.3. Co ciu chi phi trong tong chi phi chiin nudi hiang nim theo quy mé gia

trai
Logi gia trai Lao dpng Con gibng Thikc dn
Gia trai nhé 1,57 21,14 77,29
Gia trai vira 2,17 22,83 75,00
Gia trai 1on 3,21 18,63 78,16

Nguén: IFPRI-MARD, 1999

Gié thanh thic dn cao do nhidu nguyén nhan trong d6 cha yéu la do gia nguyén liéu cao
Hién nay chung ta van phai nhap kha nhiéu ngd, dau twong dé phuc vu nhu cau ciia cac
nha may ché bién thirc an. Chinh vi thé gia nguyén lidu cua ching ta cao hon nhiéu so
v6i cac nude trong khu vue. Bén canh do, sy phat trién manh mé&, kiém soat thi truong
clia cac cong ty thic dn chan nudi nudc ngoai cling 1a mot 1y do day gia TACN 1én cao
do yéu t6 doc quyén.

1.2.2. Ty Ié nuéi gia cong hop dong it

Chi c¢6 khoang 2% s ngudi chan nudi co tham gia vao hinh thirc nudi gia céng. Ly do
co ban cua viéc it ngudi tham gia hinh thirc nuéi gia cong 1a vi khong c6 don vi ky nuoi
gia cong trong ving cua ho. Hién nay mot sb co s¢ nudi gia cong cho cic cong ty, tuy
nhién con rat han ché. Phan 16n chua c6 nhiéu cic cong ty dit hang cho cac hd chin
nudi, chi c6 mot sd cong ty nude ngoai (CP), cong ty tu nhan.

1.2.3. Hoat ddng, hiéu qua thii y con nhiéu yéu kém

bay 1a mdt trong nguyén nhan chinh gay ra dai dich cam ga. Nhi€u nguyén ctru trong
va ngoai nude chi rd van dé nay. Co rat nhiéu nguyén nhan dan dén hi€u qua cong tac
thl y con kém nhu:

e (o s¢ vat chat, mang ludi thu y con ngheo nan

3 Nguyén Sinh Ciic, Néng nghiép nong thén thoi ky d6i méi, NXB Théng ké 2003



e Chin nudi chin tha dé lay nan
e He¢ thdng giam sat dich bénh kém hiéu qua
e Chua kiém soat chat lwong va thi truong thude, vic xin

e Y thic phong bénh ctiia ngudi chan nuoi con yéu

1.3. Hi¢u qua cta sdn xuat chian nudi nhin tir khia canh ngudi sdn xuat
Trong phan nay, chiing t61 s€ dé cap dén hi€u qua cua nganh chan nuéi, trong do6 tap
trung vao hai hoat dong chinh: chan nu6i lon va gia cam.

1.3.1. Hiéu qua cua chan nuoi lon

Nhin chung, nguoi chin nuéi lon Viét Nam khong méy c6 14i. Vi hinh thirc chan nuéi
quy md nho, tan dung, chi phi san xuét cao, ndng dan khong thé c6 thu nhap cao. Theo
diéu tra cua Vién Kinh té nong nghi¢p (IAE) nam 2003, chi phi san xuit mot kg thit lon
hoi vao khoang 9.000 — 10.000 dong. V&i gia ban trung binh trén 11.000 dong/kg,
ngudi chin nudi lon chi 13i tir 700 — 1.000 déng/kg. Trong hai nim gan day, ké tir khi
dich cim ga bung phat, ngudi tiéu ding da phai doi sang dung thit lon 1am cho gia thit
lon tdng manh, khoang 18.000d/kg. Tuy nhién, day chi la truong hop dac biét, dich cim
ga 1a mot tham hoa dbi véi ngudi chin nudi gia cdm va nganh chin nudi ndi chung.

Béang 1.4. Hi¢u qua cia chin nudi lon ndm 2003

Khodn muc Gia tri (VND) Ty trong (%)

Chi phi sdn xudt 10285,7 100,00
Gidng 2230,0 21,68
Lao dong 7272 7,071
Thirc an 6732,4 65,45
C6 kho 165,6 1,61
Thay 143,9 1,391
Lai suat vay 57,2 0,55
Chudng trai 182,4 1,77
Nguyén li¢u khac 22,7 0,22
Chi phi khac 3243 3,15
Gid ban/kg 11035,0
Lai/kg 749,3

Nguon: Nguyén Pinh Chinh, Xu hudng cac yéu té anh hudng dén san xuat laa va chin nudi
lon, 2004

Trong chi phi chin nuéi lon, chi phi danh cho thirc an chiém tir 65 — 70%. Tuy nhién gia
thirc an ¢ Viét Nam lai qua cao so véi gia thé gioi. Do d6, chi phi chan nudi cao da lam
giam kha ndng canh tranh cua thit lon Viét Nam, khong tinh dén khia canh chat lugng.



Khoi lugng thit lon xuat khau van con han ché. Nhu cau tiém nang trén thi truong ndi
dia van con cao, song suc mua thap do gia cao.

Bén canh 10i 13i khong dang ké, nguoi chian nudi Viét Nam con gip nhiéu rui ro trong
san xuat ciing nhu thi truong, bao gdm nhimng van dé nbi com trong may nam gan day la
dich bénh va ton that. Theo két qua diéu tra cua IFPRI — MARD nam 1999, ti 1& chét
cua lon ngoai do bénh dich chiém t6i 3,69%, ti 1& chét bénh cta lon lai va lon dia
phuong 13 2,28% va 2,48% trong téng dan. Ti 1é nay ctia ga tham chi con cao hon nhiéu,
v6i 14,67% d6i véi gidng ga dia phuong va 5,31% ddi voi ga ngoai.

Bang 1.5. Ti 1¢ chét bénh ciia mdt s6 gia siic gia cAm (%)

Logi Lon Ga Vit Bo Trdu
bia phuong 2,48 14,67 4,71 0,97 1,67
Lai 2,28 8,29 4,60 0,75 -
Ngoai 3,69 5,31 5,50 - -

Nguon: Piéu tra cia MARD — IFPRI, 1999

Do viéc phong va diéu tri bénh han ché, dich bénh d3 lan rong trong nhitng nam gén
day. Hién nay khong c6 ving an toan dich bénh nao cho san pham thit xuat khau. Thiét
hai vé san xuét do dich bénh ngay cang tram trong va c6 anh huong tiéu cuc dén nganh
chin nudi va cac nha san xuat do chi phi san xuat bj day 1én cao. Chi tinh riéng dan lon,
t6n that do dich bénh di chiém téi 10% trong téng dan. Theo khao sat cia MARD va
IFPRI, thiét hai cAp qudc gia do chét bénh nim 1999 da 1én téi gan 60 triéu USD, trong
d6 29 triéu USD do ga chét, tiép dén 1a 23,3 triéu USD do lon chét.

1.3.2. Hiéu qua cua chan nuoi ga
Gidng nhu ngudi chin nudi lon, nguoi chin nudi ga & Viét Nam ciing gip nhiéu kho
khan, nhét 1a trong hai ndm gan day khi dich cum ga bung phat trén khap dat nudc. Cam
ga giy thiét hai 16n cho nguoi chian nudi gia cam. Ngay ca khi khong c6 dich va gia ca
hop 1y, nguoi chin nudi ga ciing chi 13i 101 rat it. Nhu di trinh bay trong Bang 2.20, thiét
hai cua nguoi chan nudi ga do ti 1€ ga chét 1a cao nhat, mic du da loai trir dich cam.

Chi phi san xuét cia mot kg thit ga hoi khoang 11.000 — 12.000 dong. V&i mirc gia ban
15.000 ddng/kg thit hoi, nguoi san xudt co 14i trung binh trén 3.000 dong/kg, tuwong
duong 6.000 — 7.000 dong/con ga. Tuy nhién, néu dich bénh xay ra, ngudi nudi ga co
thé bi 16 nang. Chinh vi vy, bén canh chi phi thtrc dn, nguoi chin nudi phai quan tim
nhiéu hon dén van dé vé sinh, chudng trai. Vé sinh va cac chi phi khac ciing 13 ganh
ning 16n d6i voi nguoi néng dan.



Bang 1.6. Chi phi chin nuéi ga nam 2001

Khodn muc Gid tri (nghin dong) Tilé (%)

Chi phi chan nuoi 11,950 100,00
- Gibng 1,960 16,39
- Chi phi thitc an 8,680 72,65
- Chi phi thu y 0,550 4,62
- Chi phi lao dong 0,495 4,13
- Chuéng trai, khac 0,180 1,57
Gia ban/kg 15,000

Lai/kg 3,050

Nguon: Dinh Xuan Tung, 2001

Anh huong cua dich ciim ga gan day da gay thiét hai ning né cho nganh chin nuéi va
nén kinh té cta Viét Nam no6i chung. C6 rat nhiéu nguyén nhan dan dén tinh trang nay,
trong d6 sy yéu kém cua hé théng thu y trong van dé kiém soat va xtr 1y dich bénh va
nguyén nhan chu yéu. Nhu cau tiéu thy thit an toan luén dugc nguoi tiéu dung dat 1én
hang dau. Do d6, dé dam bao thit sach va an toan, hé théng tha y va kiém tra strc khoé
dong vai tro rat quan trong.

Hop 1.1. Dich cim ga & Viét Nam

Dich cam ga xay ra vao cudi thang 10/2003 & Viét Nam, dau tién tir trung tAm ga giéng cia tap
doan CP & Ha Ty va tiép dén xudt hién & khu vuc PBSCL. Thang 1/2004, dich ciim di lan t6i
thanh phé HO Chi Minh va anh huéng t&i hau hét cac tinh Pong Nam bo va & phia bac. Pén
cudi thang 1/2004, dich ciim ga da xuét hién tai phan 16n céc tinh trong ca nudc gay thiét hai
nghiém trong cho ngudi chin nudi, cac trung tim san xuat gidng, cac nha may san xut thirc an
gia stc va cho nén kinh t& Viét Nam néi chung.

Dé dbi pho vai dich cim, chinh phu Viét Nam di cho tiéu tuy 43,2 triéu gia cam, trong d6 29,7
tridu con ga, 13,5 triéu con vit, ngdng. 13 tinh thanh da phai thiéu huy hon 1 triéu gia cam. Hon
61 tri€u qua trirng cling dugc ti€u huy.

Bén canh d6, Viét Nam da tiéu huy 13,9 triéu chim bd ciu va nhiéu loai chim khac.

Theo B6 Nong nghiép va Phat trién nong thon, thiét hai kinh té truc tiép do cum ga da 1én t6i
1.000 ti dong.

Nguon: MARD

1.4. Hiéu qua chin nudi theo quy mo
Theo nghién ctru cuia IFPRI vé Pa dang hod san xuat nong nghi¢p, chi phi san xuat chan
nud cua Viét Nam c6 sy khac nhau gitra cac vung trong ca nudce. Nghién clru cua G.




Smith (1997) cho théy chan nuéi lon thit & mién Nam c¢6 loi nhuan cao hon®. Bén canh
d6, nghién ctru ciing cho thay chan nudi cac giéng lon ndi thuong cé lgi nhuan thap hon
chan nudi tham canh cong nghiép do trong luong théap, ting truong cham.

Nhin chung trong chin nuéi chua thé hién tinh kinh té quy md, lgi nhuan ting cham
hon khi quy mé dan va téng doanh thu ting 1én. Piéu niy ¢ nghia la véi cac gia trai
nho hiéu qua cao hon, noi ma viéc chin nudi cac giéng dia phuong véi cac loai thirc an
ré tién cao hon & cac gia trai quy mo 16n noi ¢ ap dung cac ki thuat san xuét thim canh
v6i thire dn chat luong cao.

Bang 1.7. Hé s6 wéc lwong phwong trinh loi nhuén theo quy mé

Loai vit nuéi Bién phu thuéc Bién dpc lip al a2
Tat ca cac loai Log(Loi nhuan chan Log (doanh thu chan 0,165 0,887
vat nuoi nudi) nudi)
Lon Log(Loi nhuan chan Log (doanh thu chan 0,419 0,864
nuoi) nuoi)
Log(Lg1 nhuan chan Log(sd luwong lon) 7,47 0,664
nudi)
Gia cam Log(Loi nhuan chan Log (doanh thu chan 0,63 0,827
nuoi) nuoi)
Log(Loi nhuan chan Log(sb luong gia cAm) 5,66 0,67
nuoi)

Nguén: IFPRI-MARD, 1999

Tuy nhién, mot s6 ¥ kién gan ddy c6 xu hudng nguoc lai cho rang trang tri c6 hiéu qua
hon cac hd quy md nho. Chinh vi thé, két luan vé hiéu qua cua cac hd chan nudi theo
quy md con ¢ nhing tranh luan nhat dinh, nhat 1a trong diéu kién thi trudng chin nudi
¢6 nhiéu su thay d6i.

1.5. Thi truong tiéu thu

1.5.1. Thi truong tiéu thu trong nuoc
Trong thoi gian qua nhu cau thit trong nude ting 1én manh. Sy ting cau trong nudc la
yéu t6 quan trong nhit ddy manh san xuat chin nudi cua Viét Nam phat trién, nhat 1a
trong diéu kién xuét khau cua Viét Nam con rat han ché.

* Francesco Goletti va Karl Rich (IFPRI), M phong Chinh sach Pa dang hoa san xuat néng nghiép,
1998.



Trong nhimng nim qua ty trong cac loai thit ciia Viét Nam khong c6 sy thay doi nhiéu.
Thit lon van chiém da sé (khoang 75-76%), tiép theo 1a thit ga (16%). Thit trdu c6 xu
huéng giam xudng.

Bang 1.8. San lwgng thit cac loai ciia Viét Nam

Logi thit 1991 2002

Nghin tan % Nghin tan %
Lon 716,3 73,5 1653,6 77,0
Gia cam 158,7 16,3 338,4 15,8
Trau 43,3 4,4 51,8 2,4
Bo 56,1 5,8 102,4 4,8
Téng 974,4 100,0 2146,3 100,0

Nguén: CEG, “ Tac dong tu do hoa thuong mai ddi véi nganh chan nuéi Viét Nam

Muc tiéu thu ndi dia c6 sy khac nhau rd gitra nong thon, thanh thi va cdc nhom thu
nhap.

Hinh 1.3. Tiéu thu thit theo nhém thu nhap nam 2002 (kg/nam)

30

25 -

20

15

10 -

20% nghéo 2 3 4 20% giau nhat
nhét

Nguén: Tinh toan tir VHLSS 2002 trich trong bio cao Nhom nghién ctru ICARD, “Tiéu thy thit
va rau qua Viét Nam”, 2005

Su chénh léch nay cho thay, thi truong trong nudc con rat tiém ning. Kha niang khai
thac con 16n. Hon nita, theo s6 liéu cua FAO, luong tiéu thu binh quan dau ngudi cua
Viét nam con thap so véi cac nude trong khu vuc. Piéu nay cang khang dinh, néu c6 thé
giam gia thuc ddy cau trong nudc s& tao ra thi truong rat 1on cho cac san pham thit ciia
Viét Nam va déy sé& 1a tién dé t6t cho su phat trién
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1.5.2. Kénh tiéu thu thi truong trong nuoc

Hau hét cac nghién ciru déu cho thay”, kénh tiéu thy san pham chin nuéi trong nude co
nhiéu cac thanh phan tham gia tir nguoi chin nudi, ngudi thu gom, budn ban, giét mo,
ban 1¢, tiéu dung.

Hinh 1.4, 1.5 va 1.6 cho théy kénh ti€u thu cua céc nganh hang thit lon, thit ga va thit bo
ctia Viét Nam. Chinh kénh tiéu thu dai han ché sy két ndi, lién lac giita ho chin nuéi va
va ngudi san xuat. Dy ciing ¢6 thé 1a 1y do giai thich stai sao loi nhuan cta ngudi san
xuét thu dugc 1a thap vi bi chia sé nhiéu cac thanh phan trung gian trong kénh tiéu thy.
Tuy nhién, ciing can khang dinh d6i véi mot s mat hang nong san vai trd ciia ngudi
trung gian (budn ban dia phuong hay bén ngoai) 1a rat quan trong.

Béng 1.9 cho thay chénh léch doanh thu va chi phi trung binh ciia mot sb tac nhan tham
gia trong kénh tiéu thy chan nuoi. Tinh theo gia tri tuyét dbi, nha ban buén thit lon, ban
1¢ co chénh 1éch chi phi va doanh thu trung binh cao nhat so v6i cac nganh hang khac.
Néu tinh theo phﬁn tram, cac nha ban buodn va ban 1¢ thit bo co6 ty I¢ chénh 1éch doanh
thu va chi phi cao nhat.

Bang 1.9. Chi phi va doanh thu trung binh ctia mgt s tic nhan (nghin VND)

Tdac nhan Gid tri dau vao  Chi phi Doanh thu Chénh léch gia % chénh léch
tang thém ban va chi phi  trén doanh
thu
Thu gom 1798494 52252 1931675 80919 4,19
Ban budn 1696765 51566 1807308 58630 3,24
Ban 1¢ 361348 9562 393836 22926 5,82

Nguon: IFPRI, 2001

Bang 1.10. Chénh léch doanh thu va chi phi ciia mdt s6 nhém tac nhan (nghin VND)

Tac nhin Nganh hang lon Nganh hang ga Nganh hangTrdu bo
Thu gom 117.548 (3,91) 23.652 (3,95) 73.792 (6,25)
Bén budn 86.897 (3,36) 10.491 (2,00) 31.360 (3,01)
Bén 1¢ 26.099 (5,96) 16.299 (5,36) 23.975 (8,53)

Ghi chii: S6 trong ngodc 1a phan tram chécnh léch trén tong doanh thu

3 Xem Dinh Xuén Tung va q(f)ng su (2000), IFPRI (1999), Lé Thi Hop va cong su “Xu hudng san Xuét va
tiéu thu luvong thuc, thuc pham Viét Nam 1980-2000, 2003
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Hinh 1.4. Céc kénh tiéu thu bo thit (S6 thé hién ty 1¢ s6 lwong ban qua kénh)

Ho gia dinh nong dan

Trang trai hang hoa
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Hinh 1.5. Kénh thi truwong ga thit (S6 thé hién ty 1¢ s6 lwong bin qua kénh)

Trai nho

Trang trai sx hang hoa
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Hinh 6: Kénh thi truong lon thit (S6 biéu hién ty 1é ban thong qua kénh)

Nguoi tieu dung

Trang trai ho gia Lon song Trang trai sx hang
dinh hod
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1.5.3. Twong tdc giira chi tiéu, gid véi cau san pham thit
Nghién ciru hé s6 co gidn giita chi tiéu va cau cic san pham luong thyc thuc phdm cho
thdy, hé s6 co gidn cua thit (1.24) 1a kha cao so voi cac san pham khac va 16n hon 1.
Diéu nay cho thiy nhu cau cho cic san pham nay ting nhanh khi chi tiéu tang 1én, tham
chi tang nhanh hon cd muc tang binh quén chi tiéu.

Bang 1.11. Tac dng ciia chi tiéu téi cAu hrong thue thwe pham

Loagi Chi tiéu H¢ s6 co giin R’
Hé s6 Gid tri-T chi tiéu
Lta gao -0,16 -38,458 0,306 0,704
Ngo 0 0,053 -0,531 0,188
sp c6 hat 0,007 5,641 1,227 0,082
San -0,002 -3,491 -1,885 0,136
Khoai lang 0 -1,078 0,346 0,12
bau 0,001 1,282 1,175 0,075
Qua -0,009 -8,089 0,589 0,165
Rau -0,001 -1,192 0,748 0,179
Thit 0,025 7,47 1,24 0,151
Ca -0,018 -7,605 0,87 0,157
Duong -0,001 -1,131 1,091 0,109
Dau -0,004 -5,428 0,693 0,128
Giai khat 0,003 2,296 1,172 0,108
Sp khéc 0,017 4,061 1,256 0,216

Ngué‘n: Nick Minot, “Pa dang hoa thu nhap va déi ngh¢o & MNPB”, 2002

Tuong tu hé sb co gidn chi tiéu, su thay doi gia ciing lam ting dang ké cau tiéu thu
trong nudc. Pidu nay cang cho thy, néu co6 thé giam gia cac san pham thit thi cau tiéu
thu ciing s& ting 1én. Viéc giam gia thanh 14 han ché 16n nhat cta nganh.
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Bang 1.12. Tac dong ciia gia t6i cAu lwong thwe thwe pham

Logi H¢ s6 co giin gid T-stat
Lua gao -0,481 11,197
Ngo -1,632 -1,781
sp ¢o hat -0,422 3,856
San -1,731 -2,38
Khoai lang -1,498 -4,225
bau -1,004 -0,019
Qua -0,957 0,78
Rau -0,934 0,581
Thit -0,906 1,34
Ca -1,157 -2,638
Duong -0,416 2,929
Dau -0,108 4,851
Giai khat -1,222 -1,737
Sp khéac -0,471 6,49

Ngué‘n: Nick Minot, “Pa dang hoa thu nhap va d6i nghéo & MNPB”, 2002

Nghién ciru vé tac dong cua gia va chi tidu véi mot s6 loai san pham thit cu thé cho thdy
xu hudng tuong tu. Tuy nhién, c6 su chénh l1éch nhd vé dd co dén chi tiéu gitra thanh thi
va nong thon. Tuy nhién, co dan gid phdn 4nh ro rang su khac bi¢t gitra thanh thi va
néng thon. Gia tri tuyét d6i ciia d6 co dan gia ¢ nong thon cao hon & thanh thi. Diéu nay
chung to néu gia san pham thit giam, nhu cau vé thit & ving nong thén s& ting cao hon
¢ thanh thi

Bang 1.13. P) co dén gia va chi tiéu ddi voi mot sé san pham thit

Loai thit Thanh thi Noéng thon
Do co dan Dj co dan Dé co dan Dé co dan
gid chi tiéu chi tiéu gid
Thit lon -0,96 1,058 -1,07 1,02
Thit bo -0,78 1,076 -2,13 1,30
Thit ga -0,75 0,976 -0,87 1,00

Nguén: CEG, Tac dong ty do hoa thuong mai vao chan nuéi, 2005

1.5.4. Xudt khau
Phéan 16n céc san pham thit caa Viét Nam duogc tiéu thy trén thi truong ndi dia, chi c6
mot luong nho dugce xuit khiu, hoan toan 13 san pham thit lon. Tuy nhién xuat khau thit
ciia Viét Nam con rat bap bénh, khong on dinh va phu thudc chi yéu vao thi truong
Hong Kong.
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Bang 1.14. Lwong xuit khau thit lon cia Viét Nam

Ndm Luwong xudt khéu (tin)
1990 16,2
1991 25,0
1992 12,2
1993 19,7
1994 12,6
1995 6,4
1996 4,6
1997 10,0
1998 6,0
1999 6,0
2000 12,2
2001 24,0
2002 30,0
2003 12,0
2004 20,0
Nguén: MARD

Tuy nhién theo cac chuyén gia cho thay, nhin chung Viét Nam khong c6 loi thé trong
xuét khau thit lon do chi phi gia thanh cta Viét nam cao, chat luong con thip va chua
c¢6 cac hiép dinh thu y voi cac thi trudng 16n dé c6 thé mé duong cho cac san pham cia
Viét Nam di vao. Hé sd Chi phi nguén luc nodi dia cuca Viét Nam con rit cao (xép X1
hoach 16n hon 1), c6 nghia Viét Nam khong c6 13i khi xuat khau thit.

Hinh 1.6. DRC ciia thit lon va mgt s6 nong san khac

1.6
—o— Gao
—8— (Ca phé

1.4 1
\ Caphe
1.2 ‘\
| P
0.8 /
0.6 4

0.2

1997 1998 1999 2000

Nguoén: Nguyén Ngoc Qué
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1.6. Tac dong cua hoi nhap

Mot s6 nghién ciru dé cap tac dong cua hoi nhap toi nganh chin nudi Viét Nam. trong

dé déu cho théy hoi nhédp s€ mang lai sy canh tranh rit manh cho nganh chan nuoi Vi¢t
Nam. Két qua nghién ctru cia CEG va MARD (Uc), Oxfam (2005) gan day dua ra mot
s6 két luan veé tac dong cua ty do hoa thuong mai nhu sau:

Nhin chung, tu do ho4 thuong mai khong thé mang lai anh huéng xau cho nganh
chdn nuoi thit cia Viét Nam. Qua phéan tich dua trén cac kich ban md phdéng cho
thdy c6 sy gia ting nhat dinh vé& "phuc loi xd hoi", mic du khdi luong trao doi
thuong mai thit voi thi truong quéc té cia Viét Nam trong thap ky téi co thé s&
khong nhiéu.

Céc tac dong theo kiéu "ct séc gia" cua tu do hoa thuong mai qudc té s& kho co thé
lam pha v& tinh trang "t cung tu cAp" ctia nganh chin nudi Viét Nam boi thi hiéu
ctia ngudi tiéu dung dbi véi thit twoi va mirc tiéu dung thit thip ctia nguoi dan Viét
Nam. Mac du san lugng thit cia Viét Nam c6 xu hudng tang hang ndm tur 3-4%
trong thap ky t6i, song ti trong xuit-nhap khau thit trong tong san luwong thit san
Xudt trong nudc van con qué it, khong vuot qua 3%.

Tac dong cia ty do hoa thuong mai ddi v6i Viét Nam co6 su khac biét ro rét gitra
nganh hang thit lon va thit gia cam. Thit lon c¢6 xu huéng 13 mot nganh chin nudi co
it nhiéu kha nang xuét khau, trong khi thit gia cam lai 1a truong hop nguoc lai. Thit
bo dudng nhu 1a mdt san phdm mang tinh "ty cung tu cAp" véi mirc cau thap hon
nhiéu.

Trong 5 nim t6i, cac kich ban mo phong ciing cho thay rat kho co thé ting nhanh
duoc kha nang xuét khau thit lon, trir khi c6 su cai thién dang ké vé chat luong va
nang suét ctia nganh.

Nguyén liéu thtc dn gia suc 1a mot trong nhitng yéu td quan trong thic dy sy ting
truong nganh chin nudi, két qua ciia cac md phong cho thay rd nét vé tac dong tich
cuc cua viée cat giam thué nhap khau nguyén liéu ché bién thirc an gia suc d6i véi
su phat trién ctia nganh chin nudi, dic biét 1a chan nudi lon va gia cam.

Bén canh d6, mot sb cac nghién ctru® ciing cho thdy viéc mé rong, giam thué quan

nguyén lidu thtrc n (nhét 14 ngd) s& anh huong tdi cac thanh phan khac nhau nhu nguoi

trong ngd sé bi thiét, nhat 1a nhitng nguoi trong ngd dé ban. Tuy nhién dbi v6i nhiing

nguoi su dung ngd thi s€ co loi. Va véi chién luge ho trg phat trién chin nudi va véi xu

huéng hoi nhap thi viée giam/loai bo thué quan 1a diéu tat yéu thi cac nghién ctru déu

khuyén khich viéc cit giam thué quan néu Viét Nam muén kich thich phat trién chan

nuoi.

6 Xem Oxfam (2004) va Nguyén Tuin Son (2004 )
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1.7. Pé xuit cic chinh sach phat trién
Céc nghién ctru dua ra cac chinh sach hd tro phat trién chan nudi déu tap trung vao mot
s6 linh vuc thire an, giéng, tht y, dao tao. Cac kién nghi co thé téng két lai nhu sau:

1.7.1. Chinh séch giong

e HOJ trg cho cac trung tdm nghién ctru, cong tac giong dé kiém tra, thir nghiém cac
gidng mai va cac gidng lai pht hop dé cai tién ngudn gen & Viét Nam.

e Cai tién hé théng cua cdc trung tam thu tinh nhan tao, can dat duge tir sy dAu tu
xay dung mot h¢ théng cac trung tam thy tinh nhan tao & hau hét céc huyén cua Viét
Nam voi dﬁy dua trang thiét bi va can bd duge dao tao.

e Tb chirc cip chimg chi cho céc trung tdm gidng, dam bao chét luong giéng tot.

e Ting dang ké sy hd trg dbi véi cac hoat dong khuyén nong phd bién thong tin vé cac
gidng méi, ky thut nudi dudng va nhitng yéu cau thi y.

1.7.2. Thu y
e Nang cao viéc giam sat dich bénh gia stc tir cip xa.
e Nang cao nang lyc can bd va céac trang thiét bi ctia cac trung tim chuan doan.
e Khu vyc hoa cac quy dinh ddi v6i cac co so giét mo va cac co s ché bién thit.

e Thanh lap céc hé théng thanh tra tha y nghiém ngit tai cac co sé giét mo.

1.7.3. Thirc an

e Xo4 bo/giam hang rao thué quan dbi voi cac nguyén liéu tho va nguyén liéu thirc an
khac dung dé san xuat thirc an cong nghiép chét lugng cao.

e Nang cao hiéu qua hé thong nhan giéng cay trong dé dat duogc sy ting truong nhanh
trong nang suét cac loai lwong thyc lam thirc in gia suc.

e H{ trg cic chuong trinh nghién ctru dé phat trién cac giéng ngd nang suit cao va cac
nguyén liéu tho gidu dam sir dung san xuét thirc in gia suc.

e Quan Iy chat luong nguyén liéu ché bién thic dn chin nudi: Chin nudi doi hoi phai
c6 hé théng giam sat chit luong thich hop d6i v6i ngudn thirc dn cong nghiép.
Nhim téi da hoa kha ning ting ning sudt chin nudi, nguoi san xudt phai co duoc
nhirng thong tin chinh x4c vé thanh phan va ham luong dinh dudng cé trong thirc an
tong hop. Can phai co nhitng qui ché vé& nhan mac, tiéu chuan chat luong san pham,
thanh tra giam sat va kiém tra ngdu nhién. Hién nay dd c6 nhimg chinh sach, yéu
cau vé nhin méc, tuy nhién viéc thanh tra, kiém tra cAn phai ting cudng.

1.7.4. Tiéu chudn vé sinh va an toan thuc phcfm

Tiéu chudn vé sinh va an toan thuc pham cho toan bo chudi nganh hang 1a yéu tb thiét
yéu xdy dyng long tin cta nguoi tiéu dung vao chat luong thit san xuat trong nudc.
Nguoi tiéu ding coi nhimg van dé ndy 1a mot dic tinh thé hién chat luong cia san
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pham. Ho s& tra gia cao hon hay thip hon cho san pham trong qua trinh giao dich thi
truong.

Dé nganh chin nudi phat trién va dimg viing trong bdi canh mé rong hoi nhap quoc té
can phai xay dung va ban hanh cac qui ché quan 1y, cac tiéu chuan chat lwong san pham
thich hop. Dong thoi phai to chirc thanh tra giam sat ¢é dam bao sy tuan thu clia cic nha
san xuat va cung mg san pham. Hoat dong thanh tra doc l4p ctia Chinh phu s& gop phan
tao niém tin ciia ngudi tiéu ding vao chat luong san phim ddng nhat.

Mot sb cac qui dinh quan 1y chat luong va vé sinh an toan thyc phdm d duoc ban hanh.
Tuy nhién, van can phai c6 mot danh gia tong quan day du cho toan bd chudi cung vé
cac tiéu chuan chat lugng dang duoc ap dung trong nganh chin nudi. Phai ting cudng
hon nita cong tac quan 1y dich bénh gia stic gia cAm & cac hd va cac trai chan nudi, ddc
biét 1a trong giai doan hién nay khi ma dich cum gia cAm dang la mbi de doa 16n dbi véi
nong dan. Cac cong doan trong chudi cung can phai ting cudng cac bién phap quan ly
chat luong va vé sinh thyc pham bao gom:

e Van chuyén gia suc, gia cAm

e Giét mo gia sic, gia cam

e Ché bién thit

e Vin chuyén thit

e Phan phdi ban 1¢ thit

Trong diéu kién dich cam con chua chdm dat, viéc kiém dich va ching nhan an toan
dich bénh la cong viée can thiét. Tuy nhién, han ché vé nguén luc 12 mot van dé khé
khan nén viéc kiém soat kiém dich toan bo cac san phém la khong thé. Chinh vi thé, can
c¢6 su két hop ctia cac chinh sach dong bo & tat ca cac khau.

1.7.5. Tap hudn ddo tao nguoi chin nudi

Cai thién chat luong thit s€ gitp tang vi thé cua nganh chan nudi ndi dia trong canh
tranh véi cac nha cung cip nudc ngoai. Thit nhap khiu chu yéu 13y tir cic nudc co hé
thdng chan nuoi tién tién. Hé thong chin nudi va nguyén lidu thirc n gia suc & cac nudc
xudt khau chinh thuong dic trung boi chét luong san pham cao vé ti 1& nac va ham
luong md& trong thit.

Tang thu nhap & cac nude dang phat trién thuong dan dén ting tiéu dung thit. Tuy nhién
ngudi tidu dung ciing doi hoi cao hon vé chat luong va chung loai san pham. Dan dan,
nhitng nguoi tiéu ding thudc nhom thu nhap trung binh s& ting nhu ciu ddi véi thit
nhép khau chat luong cao, néu nhu chat lugng thit san Xuét trong nudc khong dugce cai
thién. Nguoi tiéu dung s€ tra gid cao hon cho cdc hang hoa c6 du cac dic trung cla san
pham chét lugng cao.

Céc ho nong dan chan nudi qui md nho & Viét Nam thuong thiéu hiéu biét vé cac nhan
td anh hudng dén chat luong thit. Ho co thé chua duogc trang bi kién thuc dé khai thac
cac gibng gia stc cai tién va ngudn nguyén lidu thirc an gia suc co gia canh tranh hon
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vao viéc ning cao hidu qua chan nudi ciia minh. Van dé nay can phai duogc dau tu giai
quyét va phai xdy dung mot chuwong trinh thich hop nhim ning cao kién thirc vé k¥
thuat va thi truong cho cac hd ndong dan.

Céc chuong trinh khuyén néng chin nudi va sir dung thirc an gia stc s& gitip nang cao
trinh d6 ngudn nhan lyc trong nganh chin nudi thit. DAy 1a giai phap gop phan ting thu
nhap cho nong dan théng qua viéc ting chat luong thit va ting co hoi ban dugc gia cao
hon, dong thoi cling gitp ting nang suat chin nudi do néng dan dugce trang bi kién thirc
vé quan 1y va sir dung ngudn thirc an gia suc mot cach hop 1y.

1.7.6. Thuc hién cong tac bao hiém cho vdt nuoi.
T nhitng rai ro vé bénh tat trong thoi gian qua, nhiéu h chin nudi da bi pha san.
Chinh vi thé c6 nhiéu y kién cho rang nén thuc hién céc chinh sach bao hiém cho vat
nuoi. Hién nay cling da c6 mdt s6 cong ty mua bao hiém cho cac san pham, tuy nhién ty
le nay rat it.
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Hinh 1.8. Mt d§ ga Viét Nam, Lao, Thai Lan
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PHAN 2. CAC NGHIEN CUU TRUOC LIEN QUAN

2.1. Vién Nghién ciru chinh sich lwong thye quéc té (IFPRI), By Nong nghiép va
Phat trien nong thon (MARD), “Lwa chon chinh sdach chan nuéi nham thic day da
dang hod thu nhap nong thon va tang truong ¢ Viét Nam”, 2001

Pay 13 nghién ctru toan dién nhit vé nganh chin nudi bao gdm nhiéu thanh phan tham
gia trong nganh nhu ngudi san xuat, thuong gia TAGS, nha ché bién TAGS, thuong
nhan thit, nha ché bién thit, nguoi tiéu dung, ngudi ban 1é va co quan thu y. Trong
nghién ctru nay, tac gia da phan tich nhu cau vé thit va tinh toan d6 co dan gia, nhung
chi chi yéu tap trung vao hai thanh phd 16n 1a Ha Noi va thanh phé Ho Chi Minh. Hon
nita, nghién ctru khong tap trung nhiéu vao danh gia tic dong cta tu do hoa thuong mai
dbi véi thi truong chin nudi. Trong bao cdo ndy, tac gia dd xdy dung mot mo hinh gia
dinh phtic tap @& phén tich dinh luong chinh sach cho nganh chin nudi.

V& cac thanh phan trong thi truong chin nudi, nghién ctru dé cap kha chi tiét. i véi
hé chin nudi, nghién ctru phan tich khé rd cac dic diém cta ho quy mé.

2.2. Pinh Xuin Tung va cac cdng sw, “Pdnh gid nhu cau ndi dia vé thit lon ciia Viét
Nam”, 2001

Pay 1a mot bao cao hay vé bdi canh phan tich tinh hinh tiéu thy thit lon va thit gia cAm
tai mot s6 tinh & Viét Nam. Tuy nhién, sb liéu dé tinh toan céc chi sb trong bao cao nay
chi goi gon trong mot cude diéu tra miu quy mo nho khong thé dai dién cho cp ving
va qudc gia. Bén canh d6, trong nghién ciru nay, tic gia chu yéu tap trung vao mirc tiéu
thu va so thich ctia nguoi tiéu dung hon 13 phan tich méi quan hé cia cac yéu t6 nhu
gia, chi tiéu ctia ho va nhu cau.

Trong nghién ctru nay nghién ctru nhu ciu tiéu thy cta ctia mot sb thanh phd 1én va
néng thon. Céac két qua rat cu thé vé luong thit tiéu thu cta cac ho gia dinh. Nhin chung
bao cao ciling cho théy su chénh 1éch 16n vé mirc do tiéu thu thanh thi va nong thon,
giita thanh phd 16n va cac thanh phé khac. Bén canh dé, nghién ctru ciing cho thiy su
khac nhau vé chét lugng va gia cac san pham chin nudi tiéu thu & thanh phé va nong
thon

Tac dong cua ty do hod thuong mai hoan toan khong duoc dé cap dén.

2.3. Paule Moustier, Dao Thé Anh va Muriel Figuié “Thi truong lwong thuc va Phit
trién nong nghiép ¢ Viét Nam”, 2003

Pay 1a mot bao céo diy du vé xu hudng phat trién, tiéu thu va mot sé van dé lién quan
dén thi truong nhu tinh bt On, da dang hoa tiéu thu va nhu cau chét luong. Tuy nhién,
bao cao nay khong dé cap dén khia canh tiéu thu.
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2.4. Pao Thé Anh va Muriel Figuié, “Tinh hinh tiéu thu lwong thuc 6 Vigt Nam:
m{t phdn tich dwa trén so liéu cua Diéu tra mvrc song din cw Viét Nam 2002 (VHLSS
2002)”, 2004

B4o c4o nay cho thiy xu hudng tiéu thu cia phan 16n cac loai lvong thuc & Viét Nam
nhu gao, cac loai luong thuc thiét yéu khac, thit, trung, thuy san, hoa qua, duong...
Trong bao cdo ndy, tac gia ciing phan tich sy thay doi vé tiéu thu luong thuc & Viét
Nam va so sanh sy khac bi¢t gitra khu vuc thanh thi va nong thon. Tuy nhién, do bao
c4o chi dé cap dén nhidu mat hang lwong thuc ma bod qua cic san phim cu thé cua chin
nudi nhu thit lon, thit ga, thit bo... hay cac loai hoa qua nhu cam, xoai, chudi. ..

2.5. Nick Minot va c{ng sw, “Da dang hod thu nhdp va déi nghéo ¢ cdc tinh mién
nui phia Bac”, 2003

Pay 1a nghién ctru vé su da dang hoa thu nhap va doéi nghéo cua cac tinh phia Bc.
Trong do, bao cdo c6 mdt chuong vé Nhu ciu lvong thuc dua trén bo s6 liéu Piéu tra
muc séng Viét Nam 1998 (VLSS 1998). Trong béo cdo ndy, tic gia ciing str dung md
hinh Hé thdng ham phén tich nhu cau (AIDS) dé phan tich tic dong cua gid va chi tiéu
dbi véi mirc cau lwong thuc. Pay 1a mot bao cao rat hay phén tich tit ca cac mat hang
lvong thuc c6 trong VLSS 1998. Bao cao chi tap trung vao da dang hoa thu nhap va doi
ngheo, do d6 phan tich nhu cau luong thuc chi 1a mot phan nho va cac van dé co lién
quan dén tu do hoa thuong mai khong duoc nhéc toi. Va vi vay, tac dong cua tu do hoa
thuong mai ciing khong duoc dé cap dén trong bao cao nay.

2.6. Cuc khuyén néng - Vién khoa hoc nong nghié¢p mién Nam, Nganh Thirc in
chan nuoéi Viét Nam, 2003

Bao céo tap trung vao phan tich quy mé, sy phan bd ctia cdc nha may thic an chin nudi
ctia Viét Nam. Day 1a mot cudc khao sat kha day du ctua 132 nha may thic an chin nudi
trén toan quoc. Nghién ctru cho thdy ma du c6 su phat trién trong thoi gian quan nhung
quy md ctia cac nha mdy van con nho, nhit 1a cic nha may tu nhan. Cac nha méay 16n
chu yéu 13 cic cong ty nudc ngoai. Pay 13 lugng chiém phan 16n luong thic dn cong
nghiép cua Viét Nam.

2.7. Hanh, D.T, K. M. Luc va N. T. Vién, H¢ thong kénh tiéu thu sin pham chin
nudi 6 mién Nam, Vién Khoa hoc Nong nghiép Mién Nam, 2000

Nghién ctru dé cap dén hé théng kénh tiéu thu san pham ctia Mién Nam. Nhin chung
kénh tiéu thu chin nu6i & mién Nam ciing qua nhiéu trung gian, diéu nay lam giam loi
nhuan ctia ngudi san xuat. Hon nita, nghién ctru cling dé cap dén cac khia canh khac vé
hiéu qua dau tu, chin nudi, cac van dé& khé khan trong viée tiéu thu va san xuét chin
nuoi.
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Nghién ctru deé cap toi ty trong lgi nhudn qua céc kénh khac nhau va so sanh ty trong
cua céc tdc nhan nhan dugc trong qua trinh budn ban tiéu thu san pham san pham chan
nuoi.

2.8. Hayes, D.J., Co hji cho xudt khdu thit lon ciia Iowa: Dy bdo xudt khdu thit US
Nghién ctru chi ra sy bién dong cua thi truong thit lon thé gi61. Tuy nhién bén canh viéc
diém lai va du bao nhu cau thit lon thé gidi. Nghién ctruu tap trung chu yéu vao thi
truong thit cia My, véi nhitng dyu bao trong thoi gian t6i. nhu cau nhap khau cua cac
nudc 1a khach hang ciia My.

2.9. Ts. ViiTrong Binh va Ts. Lucy LAPAR, “Nhitng cdn tré ra nhdp thi truong diu
vao va ddau ra cua nganh chan nuoi ¢ Dong Nam A: Truwong hop cua Viét Nam”,
2003 . . i

Nghién ctru cling dé cap kha rdo veé xu hudng phat trién chan nuoi cua Viét Nam trong
thoi gian vira qua. Dic biét nghién ctru da chi ra mot s6 can tré dbi v6i cac ho san xuat
chin nudi nho khi tham gia vao cac thi truong dau vao va dau ra. Dong thoi, nghién ciru
chi ra céc linh vyc wu tién cho nghién ciru va phat trién.

Céc can tro d6i v6i ho san xuit nho tham gia vao thi truong ddu vao chin nuéi bao gom
su bt 6n va cao cua gia thit, chi phi thic an cao, gia giéng 16n, tha y chua c6 hidu qua
cao. Su phat trién cua ddu ra con han ché boi thu nhip cia ngudi dan thip, chit lugng
thit thap, tiéu chuan va hé thong quy dinh chwa hoan chinh, thiéu cac thong tin, thiéu hé
thong kénh tiéu thy c6 to chirc tot. Bén canh d6 nghién ciru ciing chi ra nguoi san xudt
thuong cé ning lyc dam phan trong thuong mai (market power) thip so v&i nguoi thu
gom va budn ban.

Nghién ctru cling chi ra vai tro cia Chinh phu trong viéc tao hanh lang phép 1y, quan ly
tiéu chuin chét lugng, an toan v¢ sinh thuc phém 1a rat quan trong va can cai thién dé
phat huy vai trd cia minh trong viéc hd tro thuc ddy nganh chin nudi.

2.10. Lwong Tat Nho, Pinh Xuin Tung va D.H. Giang, “Hiéu qud chdn nuéi lon ¢
Nam sdach- Hdai Dwong va Thai Thuy, Thai Binh”, 2001

bay hoan toan la nghién ctru trong nudc, thuc hién bdi cac chuyén gia cua Vién Chan
Nuo6i. Nghién ctru phan tich hi€éu qua chan nudi lgn cua cac hd gia dinh tai hai huyén
Nam sach (Hai Duong) va Thai Thuy (Thai Binh). Nghién ctru cho thiy hiéu qua chin
nudi cta cac loai ho khac nhau, nhin chung hiéu quéa chin nudi thip. Nghién ciru ciing
phan tich mot s6 yéu t6 anh huong t6i gia thanh chan nudi nhu gia thic in, gia gidng.
Ngoai ra nghién ctru ciing cho thay nhitng yéu té khac c6 anh huéng téi hiéu qua chin
nuoi nhu trinh d6 chu hg, khoang céch thi truong....
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2.11. Nguyén Tuén Son va cong sw, Pdnh gid khd néing canh tranh ciia mét sé loai
nguyén liéu thirc an chan nuoi Viét Nam, 2004

Pay 1a nghién ctru dugc thuc hién trong khuén khé cta du 4n MISPA (tai trg boi Pai
St quan Phap, do Vién Kinh té Nong nghiép thuc hién). Nghién ciru cha yéu tap trung
vao danh gia hi¢u qua va kha nang canh tranh cia mét s6 loai nguyén li¢u thire an chan
nudi chinh nhu ngd va dau twong. Theo két qua ciia nghién ciru, hién nay Viét Nam van
con phai nhap mot lugng 16n lugng nguyén li€u thirc dn chan nudi, day cling chinh la
yéu t6 ddy gia thanh san xuit chin nudi ciia Viét nam 1én cao. Tuy nhién, & Viét Nam
mot sb ving c¢6 hiéu qua trong san xuat nguyén liéu thirc an chin nudi nhu Pong Nai,
Son La va chinh sy phat trién cta nguyén lidu thirc n nhét 1a ngé (du chua dap tmg
dugc nhu ciu tiéu thu trong nudc), dd gop phan dang ké trong viée cung cép nguyén
liéu cho céc nha may.

2.12. Tran Cong Thing va Pinh Xuin Tung, Bdo cdo nén Nganh chin nudi Viét
Nam, 2001

Day 1a mot bao céo tong quan vé nganh chin nudi Viét Nam. Trong béo cdo céc tac gia
tom tit tinh hinh chung vé xu huéng san xuit chin nuéi Viét Nam trong thoi gian tir
nam 1990, nhitng van dé con ton tai trong san xuat chin nudi ciia Viét Nam. Trong bao
céo, cac tac gia cling dé cap dén mot s6 van dé lién quan dén tinh hinh tiéu thu trong
nudc, tinh hinh xuat khau, tom tit cac chinh sach hd tro' chin nuéi phat trién trong thoi
gian qua.

2.13. Vivien Knips, Nghién ciru khu vue chéin nuéi é cdc nwéc trong viing song Mé
Kong, 2004

bay 1a mot bao céo téng quan vé tinh hinh san xuét, chin nudi, tiéu thu va cac chinh
sach ciia mot s6 nude trong ving séong Mé Kong nhu Viét Nam, Thai Lan, Lao and
Camphuchia.

Trong nghién ciru ndy, bén canh viéc ddnh gia xu hudng san xuét, tiéu dung hién tai cac
tac gia ciing dua ra nhitg du bao nhu cau tiéu thu cia cac nudc dbi véi mot sb san
phém chdn nudi nhu thit lon, thit bo, gia cAm, trung va cd. Nhin chung xu hudng tiéu
thu cac san pham chin nudi sé tang 1én trong thoi gian tdi va s& tiép tuc co tac dong tich
cuc toi san xuét.

Nghién ctru ciing dua ra nhiing hinh thure san xuat ctia khiac nhau cia cac nudc trong
khu vuc song Mé kdng doi véi cac loai vat nuodi khac nhau.

Bén canh d6, nghién ctru cling mo ta hé thong phan phoi va ti€u thu cia cac nude trong
khu vuc. Méc du su phan tich nay trong quy mé nhung ciing cho thay dugc buc tranh
chung vé hé thong va kénh ti€u thu cia cac nudc khac nhau.
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2.14. CEG, Tac dong tw do hod thwong mai doi voi nganh chan nuoi Viét Nam, 2005
Pay 13 nghién ctru phdi hop gitta Vién Kinh té Nong nghiép va PH Nong nghiép thuc
hién do Quy Nang cao ning luc quan 1y hiéu qua ctia Uc tai trg. Trong nghién ciru nay
ca tac gia cho thdy, nganh san xudt chin nudi di phat trién nhanh va manh. T nim
1986 dén nay, nganh chan nudi phat trién kha 6n dinh va c6 xu huéng ting dan. Tuy
nhién chin nudi Viét Nam con gip phai mot s han ché nhu ning suét thip, gia thanh
cao, gia thirc cao, quy mo nho, bénh dich.

Bén canh d6, nghién ctru phan tich nhu cau tiéu thu trong nudc dua trén s6 liéu diéu tra
muc séng dan cu Viét Nam. Phan tich nhu cu cho théy muc ti€u thu thit dan cu Viét
Nam tang 1én trong thoi gian qua.

Bén canh d0, ciing nhur mot sé nghién ciru khac nghién ciru ciing cho thdy murc tiéu thu
thit khac nhau 16n gitra cac hg giau va hg ngheo, gitta ndng thon va thanh thi.

V& xuit khau, nghién ctru cho thay, khéi luong thit lon xudt khiu c6 xu hudng ting 1én
song van con thip va khong 6n dinh. Phan thich Chi phi nguén luc ndi dia (DRC) cia
Viét Nam d6i voi thit lon va so sanh chi phi san xuit va gia xuat khau cho thdy kha
ning canh tranh cta thit lon so voi cic noéng san khac nhu gao va ca phé con thip va
Viét Nam cting khong co loi thé canh tranh trén thi truong xuét khau thit lon. Tuy
nhién, diéu nay khong c6 nghia 12 Viét Nam nén dinh hudng vao nhap khau thit lon.

Phén gi4 tri gia ting 16n ctia nghién ctru 13 xay dung mé hinh danh gia tic dong. Mot sb
két luan rat ra tir viéc phan tich két qua mé hinh cho thay:

e Noi chung, ty do hoa thwong mai khong thé mang lai anh hudng xau cho nganh
chan nubi thit ciia Viét Nam. Qua phan tich dua trén cac kich ban mé phong cho thiy
cO su gia tang nhat dinh vé "phuc loi xa héi", mdc du khéi lugng trao ddi thuong mai
thit voi thi truong qudc té ciia Viét Nam trong thap ky téi c¢6 thé s& khong nhiéu.

e Cac tac dong theo kiéu "cu soc gia" ciia ty do hoa thuong mai qudc té s& khé co thé
1am pha v& tinh trang "tu cung tu cip" cta nganh chian nudi Viét Nam bai thi hiéu
ctia nguoi tiéu dung d6i véi thit troi va muc tiéu dung thit thip cua ngudi dan Viét
Nam. Miac du san lugng thit ciia Viét Nam c6 xu hudng ting hang ndm tir 3-4%
trong thap ky t6i, song ti trong xuat-nhap khau thit trong tong san luong thit san xudt
trong nudc van con qua it, khong vuot qua 3%.

e Tac dong cua ty do hod thuong mai ddi v6i Viét Nam co su khac biét rd rét gitra
nganh hang thit lon va thit gia cam. Thit lon ¢6 xu hudng 1a mdt nganh chan nudi co
it nhiéu kha nang xuét khau, trong khi thit gia cam lai 1a truong hop nguoc lai. Thit
bo duong nhu 13 mot san pham mang tinh "ty cung ty cip" v6i mic cau thip hon
nhiéu.

e Trong 5 nam ti, cac kich ban mo phong ciing cho thiy rat kho co thé ting nhanh
dugc kha ning xuét khau thit lon, trir khi c6 su cai thién dang ké vé chat lugng va
nang sudt ciia nganh, giéng nhu trong trudng hop cia kich ban 3.

28



e Nguyén liéu thirc an gia suc 1a mot trong nhitng yéu td quan trong thuc day sy ting
truong nganh chin nudi, két qua cua cac mdé phong TDHTM 1a minh hoa rd nét vé
tac dong tich cuc cta viée cat giam thué nhap khau nguyén liéu ché bién thirc 4n gia
suc doi voi su phat trién cta nganh chan nuoi, dac biét 1a chan nudi lgn va gia cam.

2.15. U. Lemke, L. T. Thuy, A. Valle Zarate, B. Kaufmann va N. D. Vang, H¢
thong san xudt hg chdan nuoi lon quy mé nho ¢ Mién nui phia Bac, 2002

Pay 1a nghién ctru cia truong PH Hohenheim két hop v6i Vién Chin nudi, tap trung
chu yéu vao dic diém cua cac hd chian nudi lon quy md nhd & mién nui phia bic dua
trén sb liéu khao sat thuc dia tai mot sd diém & Son La. Nghién ctu ) géng danh gia su
thich hop cua cac giéng ndi va so sanh hiéu qua véi mot sé sd gidng cai tién.

Nghién ctru ciing dua ra nhitng danh gia chung vé hiéu qua cta cic mo hinh san xuét
khéc nhau, cac loai hd san xuit khac nhau, gitra cdc nhom san xuét dua trén nhu cau thi
truong (demand driven system) chu yéu ting thu nhap va nhom san xuét dya theo ngudn
luc hién c6 (resource driven system) vira tang thu nhap, cho tiéu thu gia dinh va tao
cong an vi¢c lam 6n dinh cudc séng.

Nghién ctru cling cho thay sy khac nhau vé viéc ap giong gitra cac nhom ho va danh gia
nhitng kho khan va gidi phap ho tro phat trién chan nu6i mién nui.

2.16. Ts Luwong Tét Nhe, Nghién ciru xay dwng viing giéng lon nai sinh sian ngoai
va lai trong nong ho & ngoai thanh Ha N¢i, 2003
Nghién ctru thuc hién nam 2003, nham danh gia hién trang, nhu cau tiép nhan cong
nghé vé& chan nuéi lon sinh san & bong Anh, Ha N§i. Nghién ciru st dung mét )
phuong phéap nghién ctru:

e Danh gia nhanh nong thon(RRA) phong van ciu triic va ban ciu tric

e Danh gid nong thon co su tham gia (PRA) st dung cac cong cu lich thoi vy, phan

loai cho diém va so sanh cip doi

e Phong van nong dan chu chét

e Ghi chép trong nong ho

e Danh gia trong ndng trai

e Danh gia tdc dong

e Phan tich kinh té

e Phuong phap chuyén gia.

e Dia diém nghién ctru: Xa Tam X4 huyén Pong Anh, Ha Noi

Nghién ct’n:u dwa ra mét sfi két qua sau
e Chat lugng dan giong: trong diéu kién chan nuéi & Tam X4 hién nay lon nai
ngoai mai chi dé binh quan 1,85 Itra/nam, luc 60 ngay lon con dat trong lugng
binh quan 171,25 kg/6. Lon néi lai dé binh quan 2 lira/nam, luc 60 ngay tudi lon
con dat trong lugng binh quan 159,13 kg/é thép hon lgn ngoai 7,62%
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e Dan nai ngoai cb chét lugng kha tbt, dat cép I 1a chu yéu (80,65%), da co toi
12,9% dat dac cép, khong co6 lon dat cép 111

e Dan nai lai c6 chat luong tot, da c6 78,02% dat dic cap, 20,62% cap I chi c6
1,365 dat cap 11 va III

e Cac ho nong dan chin nudi lon nai sinh san van con mang ning phuong thirc
nuoi tan dung, ty 1¢ hd nuoi theo phuong thirc tap trung tham canh con qua it

e 99% s ho duge didu tra nudi lon nai chua ding k¥ thuat

e Thurc an su dung don di¢u

e Mirc d6 nudi dudng chua dap ing dii nhu cau dinh dudng cua lon nai ¢ ca 3 giai
doan

e Khbi luong thirc an st dung méi chi dap tmg duoc 87-94% nhu cau

e Chudng trai chan nudi

e Phan I6n chuéng trai nuoi lon chua dugc quan tam cai tién, cac cong nghé moi
vé chudng trai nuéi lon chua duge ap dung nhiéu & Tam Xa

o Kétchu chuéng: tuy¢t dai da ) chuéng lgn nai dugc lop bﬁng ngoi Fibrociment,
tuong xay gach, cao nén lat gach hodc lang ximédng cat vang, chudng trai chat
chdi, nong. Khong c6 6 tach lon con nén ty 1€ lon con bi chét do me dé nhiéu. Ca
X3 m&i c6 2 ho nudi lon ngoai 1am chudng 1ong

e Xu ly chat thai: 96,5% s6 ho nudi lon nai duge diéu tra chua quan tim xur 1y chat
thai, moi trudng san xuat bj 6 nhiém, hoi théi, méi chi co 3,5% sb ho xay Biogas

e He¢ thdng cip nudc cho lon chua dugce quan tim. 100% sb ho chwa c6 hé théng
va uéng tu dong cho lon

e He¢ thong cip nudc va vé sinh chudng trai va lam mat moi truong ¢ vai tro cuc
ky quan trong nhung ciing chua lam dugc, méi chi c6 18% sd ho diéu tra c6 hé
théng cAp nudc nay, tuy nhién trong sb d6 c6 t6i mot nira 1a dau tu chua hoan
chinh

e Chan nudi 1a mot bo phan rat quan trong cua cac ho néng nghiép & Tam Xa,
trong d6 chin nudi lon va bo chiém ty trong cao nhat

e Trong hé théng chin nudi ciia xd c6 9 van dé chinh ma ngudi san xuét phai ddi
mat thuong xuyén la: giéng, von, bénh dich, chuéng trai, k¥ thuat chan nudi, méi
truong, chét luong thirc an, dich vu thu y va thi truong. Trong do von, ky thuat
chin nudi va gidng duogc coi 1a nhitng kho khin hang dau

Tu d6 nghién ctru dwa ra cic ndi dung wu tién phat trién chin nudi lon & Tam X4

Cai tao dan giéng: nhap giéng lon ngoai, chon loc dan nai lai san co

e Cai tién chudng nudi, két hop xir Iy chét thai dé nang cao ning suit chin nudi va
gilr sach moi truong

e Cai tién qui trinh nudi dudng, chim soc va thyc hién nghiém tc qui trinh phong
tr1 bénh
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2.17. Cong ty tw van nong nghlep quoc té, Nghién ctru danh gia mé hinh chin nudi
lgn va gia cAm, chwong trinh hd trg nganh noéng nghiép — Hop phan gia suc nho,
2001 )
Nghién ctru thyre hi¢n niam 2001. Nghién ciru sir dung mot s6 phwrong phap sau
e Xac dinh mo hinh dé danh gia
e Thu thap thong tin co lién quan tai cac cip tinh
e St dung biéu miu, cac bang cau hoi diéu tra dé thu thap cac thong tin c6 lién
quan tir cap quan Iy mo hinh
e Sir dung cac bang cau hoi diéu tra twong tu dé thu thap cac thong tin so sanh tir
nhimg ndng dan dung cac ky thuat chin nudi tuong tu tai cung mot dija diém
nhung khong tham gia mé hinh
O Phan tich cdc md hinh trong tirng truong hop
0 Phan tich cac yéu t6 va cac khudn mau giira cac mo hinh
0 Tép hop thong tin tir cadc nha quan 1y md hinh va nhitng nguodi tham gia
thanh cac kién nghi c6 lién quan dén cac hoat dong ctia mo hinh phat
trién trong twong lai dugc thuc hién boi hop phan chin nudi gia siuc nho

Trinh bay cac két qua nghién ctru tai hoi thao voi sy tham dy ctia cac thanh vién cua Bo
NN va PTNT, APS, S& NN va PTNT cac tinh, cac phong NN va PTNT, cac td chirc phi
chinh phi va nhiéu céc to chirc khac

Nghién ctru danh gia hé thdng cac mé hinh khac nhau & Thanh Hoa va Thai Binh gom :
e M5 hinh khuyén néng Nha nuéc
e Hé thong cdc mo hinh phi chinh phu
e Céc md hinh cua t6 chirc nhan dao

e He¢ théng cic md hinh thwong mai

2.18. Vii Trong Binh, Francois Casabianca va cdng sy, Nganh hang thit lgn phia
Biac Viét Nam: Kinh nghiém nghién ctru xiy dyng thanh cong mé hinh to chirc
nong dan san xuat lgn thit chat lwgng cao, 2001

Nghién ciru tong két sy phat trién nganh chin nudi lon ¢ Viét Nam trong thoi gian
qua

e Sau céi cach kinh té, & mot bo phan nong dan thay doi tir phuong thirc nudi tan
dung sang chan nuo6i lgn theo hudng tham canh, chuyén mon hoa.

e Thi truong thit lon cling cé nhiéu thay ddi, nhu cau vé s luong va chét luong
thit déu ting nhanh chong.

e Nhitng thay dbi vé chinh sach trong nong nghiép da gop phan to 16n trong viée
thiic ddy chin nudi phat trién.

e Chéat luong lon van chua cé chuyén bién 16 nét. Chat luong thit x¢é cua ta hi¢n
nay con thip. Ngoai ra chét lugng vé sinh thuc pham ciia thit lon hdu nhu con bo
ngo tir san xuat dén phan phbi.

e Hé théng tha y Nha nudc to chirc con chdong chéo va kém hiéu qua mang ning
dau 4n cta thoi bao cdp. Cong tac tiém phong khong dam bao ca vé thoi gian va
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chat luong. Trong khi d6 nhiéu thi y tu nhan hanh nghé lai khong tham gia vao
cong tac phong bénh ma chi quan tdm dén chita bénh.

e Thi truong trong nude: su phat trién ciia nén kinh té kéo theo sy ting thu nhap
binh quan trén dau ngudi ¢ ca thanh thi va nong thon. Diéu nay lam ting nhu cau
thit lon

Nghién ciru ciing phan tich hi€n trang hi¢n nay cia nganh hang thit lon

e Su da dang hod cic mo6 hinh san xuat trong chan nudi: Trong chan nudi xu
huéng da dang hoa ciing thé hién twong ddi rd nét. Co thé phan loai chin nudi
lam 3 kiéu: Chan nudi tdn dung, chian nudi gia dinh c6 xu hudng hang hoa, cac
trang trai c6 quy mo cong nghiép. Cac trang trai da phai thué thém nhan cong.
Van d thanh lap céc trang trai nay khong phai do tich luy tir nong nghiép ma
nhd nhimg mdi quan hé phu thudc cic cong ty da qudc gia nude ngoai nhu CP,
Proconco, Cargill...Nhiéu trang trai san xuat chii yéu dé xuit khau. Trang trai
16n ¢6 wu thé hon chin nudi gia dinh 14 kha ning cung tng s6 luong lon 16n co
chat luong dong déu do su khdng ché tiéu chuan chit luong cia cac cong ty da
qudc gia. Céc trang trai nay c6 tinh phu thudc rat cao vao cac cong ty dau tu.

e Nhiing nguoi chan nudi lon nai va ngudi chan nuoi lon thit luén gdp khéd khan
trong ban san pham va thuong khong hai long vé viéc thanh toan tién cham, doi
lac dén hai thang sau khi ban. Nong dan déu lo ngai vé tinh khong 6n dinh cua
gia thi truong.

e Hiéu qua san xuit thap: Trong thoi gian qua, gia thit lon d3 c6 xu huéng giam
lam giam thu nhap ctia néng dan, nhung van thudc dang cao trén thé gidi mac du
chat lugng thit luén kém hon. Gia thirc an gia stic Viét Nam thudng xuyén dit
hon rat nhiéu so vé6i cac nudc ASEAN va thi truong thé gidi.

e Chit lugng giéng: Chét lugng con gidng chua dam bao

Tir d6 nghién ciru dwa ra sé vin dé cin thio g& nham phat trién nganh hang thit
lon
e Sy mét can dbi giita cung va cau: nhu cdu tiéu dung ting nhanh ca vé s6 luong
va chat lugng san pham, ddc biét nhitng doi héi mai vé chit lugng san pham da
vuot qua qua kha ning hién nay cua san xudt chin nuéi. Piéu nay do qua trinh
phan phdi phan tan, qua nhiéu tic nhan cung tham gia, thiéu tinh chuyén mén
hoa trong phan phdi san pham. Nguoi san xuit khong quan tim dén viéc nang
cao chét lugng san pham do qui mé san xuat nho khong cho phép ho dinh gia
ban twong ung chat luong san pham véi tac nhan dau ra. Qui md san xuit nho,
phén tan doi hoi chi phi thu gom,chon lya, phan loai va rii ro cao, diéu nay lam
tang chi phi giao dich cua nganh hang.
e Sy lya chon mo6 hinh trong san xuét: hién nay sb trang trai chan nuoi chi chiém
6% sb trang trai trong ca nudc. Qui mod san xuat nho nhu hién nay cta nhiéu ho
néng dan c6 nhuoc diém 1a kho c6 kha ning cung tmg dugc sb lwong san pham
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16n c6 chét luong ddng déu, khong xay dung dugce quan hé bén vimg voi cac tac
nhan dau ra.

e Thiéu td chuc: Céc tac nhan nganh hang thit lgn c6 qui m6 nho lai hoat dong don
1¢ tai DBSH, do vay qui mo trao d6i mua ban thap, chi phi giao dich cao. Qua
trinh chuan hoa chét luong san phdm khéng dién ra, gia ca khong duoc dinh theo
chat luong. Nganh hang thiéu t6 chirc dan dén do rai ro cao cho cic tac nhan
tham gia

e Thiéu thong tin

Nghién ctru cling dua ra mo6 hinh xay dung nhom chan nu6i hop tac tir phia nha nghién
ctru, ho san xudt, han ché ngudn nguyén licu, thé ché, thong tin.. ..

2.19. Vii Trong Binh, Bui thi Thai va Francois, Nghién ciru va phdt trién cdc nhom
chan nuéi lon chdt lwong cao, 2000
Noi dung nghién ciru
e Tinh hinh nganh hang thit lon Viét Nam
Trong vong 10 nim dan lgn di ting khoang 6 triéu con. Tong khdi lwong thit hoi san
Xudt ciing ting tir 560 ngan tan 1én 1 triéu tin. Khéi luong lon hoi xuat chudng trung
binh da tang tir 45 kg/con 1é€n 60 kg/con.
Nhu vay nhin tong thé thi truong trong nudc di cung Gng twong ddi day du vé khoi
luong san pham thit lon. Piéu nay thé hién gia lon hoi khong ting va nhiéu luc ¢ xu
hudng giam
Su phat trién manh cta nén kinh té trong 10 nim qua di kéo theo sy ting thu nhap ¢
néng thon va thanh thi. Khi thu nhip ngay cang ting thi ty trong vé tiéu dung luong
thuc thuc pham trong tong thu nhéap s& giam dan
Su phat trién vé cac dich vu thiic 4n gia suc, con giéng va k¥ thuat nudi dudng cua dan
da 1am tc do tang trong cuia lon ting 1én nhiéu.
e Thi truong trong nudc
Thi trudng thit lon & viing DPBSH ¢6 thé chia 1am cac khu vyc chinh sau:
Thi truong tai nong thoén, nhu cau chat lwong thit twong dbi thap
Thi truong do thi, doi hoi lon thit c6 khdi lwong cao tir 80 - 100 kg, ty 1& nac ciing cao
hon. Nhu ciu ctia ngudi tiéu dung tai TP H6 Chi Minh, Can Tho vé chit lugng thit cao
hon so véi cac thanh phd Ha Noi va Hai Phong
Thi truong cac khach san cao cip, sit quan va co quan dai dién nude ngoai. Pay 1a thi
truong cd nhitng doi hoi rat nghiém ngit vé chat lugng thit cling nhu vé sinh thyc pham.
e Thi truong ngoai nudc
Gia tri xuat khau (chu yéu 1a thit lon) cua ta trong nhitng ndm qua rat thap. Mot trong
nhimg nguyén nhan han ché 1a chiing ta chua c6 day du cac thong sd vé cac thi truong.
Dé o6 thé tham gia vao thi truong thé gidi thi san pham thit lon ciia nudc ta can phai
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dam bdo dugc chat lugng vé thit xé va v¢ sinh dap tmg véi doi hoi cia céc thi truong
khac nhau.

Sw hinh thanh nhém chéiin nudi chét lwong cao

Trao d6i v6i ngudi san xudt va xac dinh nhu cau hop tac ciia néng dan
Trao ddi v6i nong dan dé xac dinh diém ciung quan tim gitra nong dan va cac can
bo nghién curu, gitra nong dan véi nhau
Thanh 1ap nhom chin nudi - to chire ciia néng dan
Su théng nhat vé qui trinh k¥ thuat chung dau tién va dinh hudng cho san pham
cua nhom
Nhirg qui dinh vé qui trinh k¥ thuat nhiam dat dugc san pham ctia nhém
Nhitng tiéu chi bdt budc
0 Céc thanh vién cta nhom trude hét phai 1a nhiing hd chan nudi lon thit
¢6 sO dau lon tir 30 con tré 1én
0 Lon duogc nudi theo khau phan thire an tu pha ché ¢c6 ham lugng proteine
cao
0 Giong lgn nudi chu yéu la F1 gitta Mong Cai va Landrace hoac
Largewhite, khong nudi lgn lai tao khong 1o rang
Nhitng tiéu chi khuyén khich:
Tiém phong vacxin toan bd so6 dau lon nudi
Nuoi thtr nghiém lgn 3/4
Nuoi thur nghiém lgn ngoai
Hoan thién viéc xay dung khau phan thirc an cho lon

O 00O

Cic hoat dong diu tién va két qua

Cai tao tinh chat di truyén cua lon nuoi thit

Thirc 4n va khau phan thirc dn

Tinh hinh dich bénh

Méi truong-Biogas: Panh gia so b mirc d6 6 nhiém méi trudng cho thiy khu
vuc dan cu bi bao pha boi mui phan va nudce tiéu rat ning, cac ao hd trong xa c6
mau xanh dam dic hodc xam den. Dé giam thiéu 6 nhiém mai truong va cung
cép nang luong cho cac sinh hoat gia dinh ciing nhu chin nudi, chuong trinh da
gitip nong dan xay dung hé théng Biogas.

Tiép cén thi trudng: Chuong trinh DPBSH dong vai trd quan trong trong viée giup
ndng dan tham gia vao thi truong

Két qua dat dugc:

Vé san xuit: Sy lién két ctia nong dan trong qué trinh san xuit da cho thiy chat luong

lon & day bat dau nang Ién. Két qua danh gia trén co sd diéu tra céc 1ai lgn va nguoi san

xut cho thay:

Viéc dua lon ngoai va lon 3/4 vao nudi da kéo dai thoi gian nudi lon cé tang trong cao

tr 1-2 thang ma lon van khong bi béo nhu nhiing loai lon trude day. Mit khac ho con

giam dugc tién con giéng tinh trén kg lon hoi
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Ngudi chian nudi con lién két mua thirc dn chung nho vay gia thic an da giam 100-200
d/kg. Mit khac do nhom tu ché bién thirc 4n gia stc tong hop nén gia thanh chi & murc
2500-3000 d, trong khi gid ban cua cac cong ty thic an gia sic dao dong tur 2800-4000
d/kg

Su lién két trong phong chdng dich bénh di gop phan rat quan trong, c6 70% s6 1an dén
tu vn cta bac sy thil y ¢6 du bao vé diu hiéu méc bénh hoac khong binh thuong cua
lon trong dan ma nong dan chua phat hién ra. Diéu nay da giup néng dan phét hién chira
tri kip thoi va giam dang ké s6 lon 6m, chét va sé ngay lon giam ting trong do khong an

Khéi lugng xuét chudng da tang tir 50 dén 70 kg 1én 80 dén 100 kg

D6 day md lung cua lon qua khao sat va giét mo thi diém 140 con & 75-80 kg da cho
thdy lon nuéi trong nhom c6 d6 day md lung 15-23 mm so véi 30-44 mm cua cac ho
ngoai nhém

Hiéu qua Kkinh té ciia hop tic néng dan

Gi4 thanh cua gidng va thic dn/1 kg lon hoi san xuét ra. Trong chin nudi thong thuong,
gi4 thanh thirc an va gidng chiém tir 70-80% gia thanh san xuat. Trong diéu kién cac hod
gia dinh nong dan c6 chudng trai khéng khac nhau nhiéu, lao dong hoan toan 1a cua gia
dinh thi viéc tam thoi khong tinh cac yéu t6 nay 1a c6 thé chdp nhan dugc. Mit khac
thirc an va gidng 1a hai yéu t& quan trong nhat ctia gia thanh duoc nong dan quan tim dé
diéu chinh san xuét va hai yéu t6 nay thuong khong c6 tinh 6n dinh cao

Vé thwong mai hoa sian phim

Trude day cac ho nudi chii yéu lon lai F1 va ban & khdi lwong 65-70 kg, thuong ban cho
cac 10 md trong huyén, lang, xa. Khi chit luong tang thi ban cho ngudi thu gom di cac
thanh phd. Gia ban da hon 1000-2000 d/kg

Vé lién két nong dan
Nong dan da chu dong va tu nguyén thuc hién mdt qui trinh k¥ thuat chung trong mdt

nhom san xuit thong qua cic hanh dong tap thé. Ngoai ra ho con chii dong trong viée
tim kiém thi truong va tham gia vao thi truong

Khuyén nong

Nhimg tién bo k¥ thuat méi vé gidng va nudi dudng da dugce dua vao trong san xut
thanh cong thong qua viéc két hop véi su hinh thanh t6 chirc méi ciia néng dan. Sy hinh
thanh nhom néng dan da gop phan thay d6i moi truong thé ché cia san xuit, nhimng diéu
nay da thuc ddy ap dung nhiing tién bo ky thuat moi
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2.20. Nguyén Xuan Hoan, Nghién ciru qua trinh hinh thanh, phat tr,ién va mét sb
tac dong ve kinh té - xa hoi cia nhom chin nuéi lgn tai xa Hop Tien-Nam Sach-
Hai Dwong, 2001
N¢i dung
e Tim hiéu mét sd co s& 1y luan vé kinh té hop tac cia néng dan trong ndng nghiép
va trong chdn nuoi
e Tim hiéu qua trinh hinh thanh, phat trién ctia nhém chin nuéi lon Hop Tién I va
mot sb hét qua dat dugc trong viéc td chire va hoat dong cua nhom
e Phan tich va danh gia mot s tac dong vé kinh té-x3 hoi ctia nhom ddi voi cac ho
noéng dan tai dia ban nghién ctru théng qua cic hoat dong cua nhém vé con
gidng, thuc an, tha y va thi truong
e Tim hiéu nhitng wu diém va ton tai ca hinh thirc hop tac nay, tir d6 d& xuét
nhitng giai phap can thuc hién dé giap hinh thirc hop tac nay hoan thién va phat
trién trong thoi gian t6i

2.21. Pham Vin Khién, Thyc trang va giai phap ning cao hi¢u qua kinh té trong
chin nudi lgn thit & ving Pong bang Song Hong, 2003
Nghién ctru danh gia hiéu qua kinh té chin nudi lon thit ving Pong bing song
Hong va & cac dia ban nghién ctru trong dé tip trung vao mét s linh vuc sau

e Tong quan vé dia ban nghién ctru

° Téng luoc mot sb chinh sach nham phat trién chan nuéi lon & nuée ta

e Tinh hinh chan nu6i lon & Viét Nam

e Thi truong va du béo thi truong ti€u thu san phém

e Tinh hinh chin nuéi lgn cua cac tinh diéu tra

e Tinh hinh va két qua chan nudi lgn cua cac hd diéu tra

e Mot s6 nhan t6 cha yéu anh huong dén két qua va hiéu qua chan nudi lon thit

vung DBSH

Tir d6 nghién ciru dwa ra mot so kién nghi chinh sau:
Chinh sach khoa hoc-cong nghé:

Ti€p tuc tdng cuong dau tu nghién clru, cdi tao chat lugng dan giong dé cung cap cho
nguoi sadn xuat. Nha nudce tdng cuong dau tu cho viéc nghién curu, tuyén chon va nhéap
cac giong ong ba co chat lugng cao d€ phat trién nguodn gen, lai tao cac giong lon c tam
voce 1o, ty 1€ nac cao dua vao san xuat trén dié€n rong.

Tang cuong cong tac khuyén ndng, xay dung doi ngii can bo khuyén nong chan nudi co
trinh d6 cao dén cap xa va cap thon

Nha nudec tiép tuc ho trg cac doanh nghi¢p dau tu mé rong qui moé va hién dai hoa cong
nghé ché bién dé thu hut nguyén li¢u, da dang hoé san pham thit lon ché bién dé c6 thé
xuat khau vao nhi€u loai thi truong, ké ca céc thi truong cao cap, khoé tinh nhu EU, Nhat
Ban
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Dé nghi Nha nude hd trg von thong qua cac du an dau tu phét trién dé cac ho co didu
kién dau tu chin nudi lon thdm canh két hop xdy dung cac him Biogas xir 1y chét thai
chan nuoi

Tang cudng ning lyc chuyén mon cho ddi ngii can bo quan 1y chit lwong thirc dn chin
nudi va thude thi y dé nang cao chét luong san phém va han ché thiét hai cho nguoi san

xuat.

Chinh sach tai chinh, tin dung

Dé nghi Nha nude hd tro 100% 1ai suat vay ngin han ddi véi tat ca cac doanh nghiép,
cac ho nong dan chan nudi lon nai chét luong cao ( lon si€u nac, lon ngoai c6 ty 1¢ nac
cao)

Cai tién thu tuc cho vay va di€u ki¢n thé chap doi voi cac ho ngheo. Can tang cuong vai
tro cua cac td6 chirc doan thé trong nong thon dé cac té6 chirc nay tin chap von vay cua
cac ho ngheo.

Déi v6i ho kha, gidu co cha truong phat trién chian nudi qui mé 16n, c6 nguyén vong
vay hang trim triéu ddng dé dau tu phat trién chin nudi lon thit néu khong du diéu kién
thé chip thi cho phép cac to chirc doan, hoi ding ra tin chip phan thiéu hut vé tai san dé
cac ho nay c6 di von mo rong qui mo san xut

Chinh sach dat dai

Nha nudce cho phép cac dia phuong 1ap céc du an qui hoach cac khu chan nubi tap trung
va hd tro von xdy dyung ha tang ciia cac khu nay nham thu hat chian nui ra xa khu dan
cu

Cho phép cac ho gia dinh, cac doanh nghiép dugc xay dung cac cong trinh ban kién ¢
lam chd & cho nguoi san xuét trong mot thoi han nhét dinh khong dudi 10 nam dé tién
cho viéc san xuét va bao vé thanh qua san Xuét

Uu tién cung cép mat b?mg cho céac hg, céc trang trai, doanh nghiép chan nu6i lon thit
qui mé 16n va vu dai vé gia thué dat phat trién san xuat. Thyc hién cong bang vé chinh
sach tao mat bang thu hat dau tu trong nude véi chinh sach thu hut dau tw nudc ngoai.

Chinh sach phat trién thi truong

Can t6 chirc, quan 1y tot cac tram thu mua, giét mo lon. Cac tram thu mua dugc dau tu
trang bi nhirg thiét bi hién dai, hop tiéu chuan quéc té va dam bao an toan vé sinh thyc
pham. Ngoai ra cling can phai xay dung mot s chudng trai & cac tram thu mua nham
thu gom s6 luong 16n lon sdng phuc vu cho hoat dong xuat khau.

Céc tram thu mua - giét mo phai 1a cac chan rét cua cac Cong ty xuat khau lon cua tinh,
cua Trung wong, c6 nhiém vu thu mua hét so lgn dat ti€u chuan xuat khau cua dan, bén
canh d6 can thuong xuyén thong tin, tap huan cho cac hd chan nuoi nam dugc cac yéu
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cau ky thuat cua tirng loai thi truong, cap nhat gia ca va cac du bao méi nhét vé cac loai
san phém thit lon

Khuyén khich cic hinh thirc tiéu thy san phdm théng qua hgp dong. Nang cao vai tro
ctia chinh quyén dia phuwong céc cap trong viéc giam sat thyc hién hop dong gitra ngudi
san xuat voi nguoi tidu thy san pham

Nha nudc can ting cuong hd trg cac dia phuong xdy dung co s ha ting thuong mai
nhu cho ddu gia, chg ban budn dé viéc giao luu, tidu thu san pham thit lon duoc dé
dang, thuan tién.

2.22. Khoa Kinh té - Quan tri kinh doanh - Pai hoc Cén Tho, “Tinh hinh sin xudt
sdn phdm lua va heo tai Dong bang song Cuu Long”

Nghién ctu dé cap dén thuc trang san xuét chung cua vung, thu nhap cua ho diéu tra,
trong d6 chu yéu 1a thu nhap tir chin nudi va nudi heo chiém ty trong kha cao, sb luong
lon nudi, sé chu ky nudi, thoi gian nudi, s con/lchu ky va trong lwong xudt chudng
binh quan 1 ho tai cac huyén diéu tra.

Nghién ctru cling phan tich hiéu qua d6i v6i chin nuéi heo, chi phi chin nuéi dbi voi
heo hoi tir lac nudi dén luc xuit chudng: binh quan chi phi 12.700 d/kg, thu nhap binh
quan dat 1200d/kg. Phan tich hiéu qua k¥ thuat va cac yéu td anh huéng dén hiéu qua
chin nudi sir dung ham san xut Cobb-Douglass va Probit dé phan tich.

Tir d6 nghién ctru dua ra giai phap nham ting hiéu qua san xut, trong d6 tap trung vao
mét sb van dé chinh sau:

Phat trién thi truong tiéu thu

Giai phap vé k¥ thuat

DPay manh cong tac tha y

Lai tao giéng co hiéu suat cao

Chét luong thire an gia stic

Hién dai hod cong nghé ché bién thit

2.23. Nguyén Tan Nhin va cong sw, Phdn tich finh hinh sin xudt va tiéu thu sin
phdam heo 6 DBSCL, 2002

Nghién ctru tip trung phan tich tinh hinh san xuét va tiéu thy heo ot PBSCL, nhiing khé
khan va ton tai cia nganh hang.

Tir d6, nghién ctru dua ra mot s6 kién nghi nham phat trién san xuat heo PBSCL

e Dé han ché t4i da tinh trang dich bénh xdy ra cho heo, Nha nudc can t6 chirc
nhiing trai heo cung cip con gidng cho nguoi chin nudi, bén canh véi mang ludi
tha y hoat dong kha hi¢u qua nhu hién nay

e Nha nudc can ¢ nhitng chinh sach tin dung thiét thuc cho ngudi chin nudi, nhét
la nhitng hg ngheéo ¢ nong thon

e Cac td chtrc khuyén nong cua dia phuong can dua ra chuong trinh phong bénh
cho heo mot cach co dinh ky ca hé théng. Pong thoi can t6 chirc nhitng khoa
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huan luyén k¥ thudt chan nu6i ngan han nham truyén ba nhiing kién thirc chan
nuoi cho ngudi chan nuoi

e Nha nudc can thiét 1ap mot mang ludi thong tin hiru hiéu hon dé gitip cho nguoi
chin nuéi cling nhu cac ddi twong khac trong kénh thi trudng ndm bat duoc
nhirng thong tin thi trudng can thiét trong qua trinh kinh doanh caa ho

e Nha nudc can to chtitc nhitng mang ludi thu mua tryc tiep téi nguodi chan nudi,
nham tao ra mot doi trong cé lgi cho ngudi san xuat

e Nha nudc cin td chic va kiém soat mang ludi 10 md tuw nhan mot cach chat ché
hon dé dam bao moi truong vé sinh chung cho xi hoi. Pong thoi ting cudng
cong tac kiém dich nham bao dam an toan tiéu dung cho nguoi tiéu ding truc
tiép

e Nha nuéc can xem xét lai chinh sach thué di véi tac nhan nguoi ban 1¢, dua trén
mirc d6 thué dbi voi cac tac nhan khac trong kénh thi truong.

2.24. J-F Coq, F. Jésus, L& Thi Nham va V.T. Binh, Nganh hang thjt lon ¢ viing
Dong bang song Hong: Xdac dinh cdc thach thirc va tim ra cdc giai phdp thong qua
thdao lugn
No6i dung cia nghién ctru tap trung vao xac dinh cac thach thirc cia nganh hang
lon

e Cac thach thuc kinh té - ky thuat

0 Déi vdi san xudt:
Céac ho nudi lon nai chiém it nhat 10% s6 ho chian nudi, thuong 14 nhitng gia dinh ¢o
tong thu nhap kha cao, trong d6 nudi lon 13 hoat dong c6 1ai du khong phai 1a ngudn thu
chinh
Céc ho nudi lon thit ¢6 s6 luong 16n nhat (khoang 80%) dang trong hoan canh tuong
phan nhau: ho san xuit c6 qui moé nho (binh quan dudi 6 con/nim) chiém 60%, hd san
xuat & qui mé 16n hon, véi 2 kiéu: Ho ¢6 thu nhéap thap do chi phi thic dn qua cao, sb
nay chiém dudi 10%, Ho c6 thu nhap cao do giam duge chi phi thirc dn nho tin dung
phu pham thu duoc tir cac hoat dong phi nong nghiép
Céc ho nudi lon got - mot hoat dong mang lai thu nhap cao cho nhiéu gia dinh, rat pho
bién ¢ Ha Tay

O Xac dinh cac thach thiee kinh té'-kf thuat:
Lai tr nudi lon cua da sb cac hod con thép do chi phi san xuét cao, nhét 1a chi cho thirc
an
Khoé mua duge giéng tot
Ngudi san xuét phai mua lon gidng véi mirc gia rat khong 6n dinh

ft quan hé véi cac tac nhan cudi nganh hang dan dén bj thanh toan kiéu nho giot va
khong c6 vi thé dam phan
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0 Doi véi thuong mai hod san pham

Mot nganh hang ngan dé cung cip cho thi trudng dia phuong, tir huyén nay sang huyén
khac, voi mot kiéu tac nhan cudi nganh hang duy nhat 13 chii 10 mé/ngudi ban 1¢ ¢ dia
phuong

Mot nganh hang ngin tir ving ven d6 cung mg cho Ha Noi gom 2 tac nhan: chii 10 mé
dia phuong va ngudi ban 1¢ trén thanh phd

Mot nganh hang dai tir cac tinh xa hon cung timg cho Ha No6i gdm 3 tac nhan cudi nganh
hang: nguoi thu gom, cht 10 mo- ban budn thanh phd va ngudi ban 1é

Phan tich kinh té cdc nganh hang trén cho phép xac nhan thuc té 1a 13i tir nudi lon cia
cac ho san xuat rat thip, nhung dong thoi cho thiy chénh léch gia trong kinh doanh ciia
nganh hang ciing rat thap

Céc tac nhan xac nhan nhiing thach thirc kinh té-ky thuat:

Chénh léch gia trong kinh doanh con thip, s ngudi thu gom va céc tic nhan nganh
hang ting qua nhanh din dén sy canh tranh quyét liét

Loi nhuén thu dugc tir chan nudi phu thudc chi yéu vao kha nang giam chi phi cho thirc
an
Kho khan trong viéc tiép can thudc thu y va nguoi chan nuoi khong tin tuéng vao chat
lugng dau vao ma hg dugc chao ban
Nhu cau vé thit huéng nac ngay cang cao nhung van chua c6 moéi lién hé 1 rang giita
chat luong san pham tur lgn véi gia trd cho nguoi chin nudi
0 Cdc thach thiec xd hoi — thé che
Néng cao hi¢u qué phan phdi
Nang cao hi€u qua san suat tir cac hd chan nudi
biéu chinh san xuat cho phu hgp véi nhu cau cia thi truong
Céc tac nhan truc ti€p: Chu 10 mo- ban budn thanh thi dugc coi la tic nhan chinh

Céc tac nhan gian tiép: Chinh quyén dia phuong hay Trung wong va céc to chirc

0 Tirdé nghién citu xdc dinh cdc gidi phdp va chién lwoc tic ddng thong nhat
Xac dinh cac giai phap théng nhét:

Dinh hudng san xuat dé dap ung yéu cau thi truong: T6 chiic san xuat va kinh doanh
v6&1 nguoi chan nuoi, thuc day su ra doi cua céc to chirc chuyén tu van cho nong dan

Giam chi phi san xuat: Nguoi chan nudi tu san xuat thirc dn, xay dung cac co s& ché
bién dia phuong
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Nang cao hiéu qua kinh doanh sau khi thu gom, nhét 1 théng qua phét trién céac thi
truong thanh phé, lién tinh va xuét khau: Cong nhan va tao diéu kién cho tu nhan tham
gia hoat dong kinh doanh, tim ra cac hinh thirc theo ddi va trong tai hop dong méi.

Nghién ctru trién vong va xay dung chién lugc hanh dong thong nhat
Cung xac dinh rui ro va co hoi cho tuong lai
0 Tdc nhén dnh hiong nhiéu nhat t6i twong lai ciia nganh hang la

Doi hoi cua nguoi tieu dung ve so luong va chat lugng; Pinh hudng cua Chinh pha va
cac chinh séach lién quan chu yéu dén gidm chi phi san xuat; Quan h¢ gilra cac tdc nhan
trong nganh hang

Thuyc hién ké hoach hanh dong thdng nhat

Nguoi san xuat tu t6 chitc thanh cdc nhom san xuat c6 sy lién hé véi lanh dao xa dé
duogc cong nhan vé mat the ché, qua do tao thudn loi cho quan hé véi céc tdc nhan khac

Chu 10 md va nong dan xay dung hop dong néu rd cc yéu cu vé chat luong, sd lugng
va gia ca san pham. Viéc theo ddi cac hop dong nay co6 thé do bén thir ba thuc hién

Céc co quan ndng nghiép hd tro bang cac con duong nhu thong tin k¥ thuat, tw van...dé
dam bao hang san xuét ra co chit luong va hiéu suét cao

Céc co quan trong nudc tao diéu kién cho viéc phd bién thong tin vé hé thdng nhim
tuyén truyén cho ngudi tiéu ding

Trién khai mot mé hinh lién két thir nghiém
Két qua ban dau dang khich 1& nhung kho khan con nhiéu
Huéng t6i mot hinh thirc to chirc hd tro phat trién nganh hang: Nhém tu vin chuyén
mon

0 M6t sé thach thirc méi doi véi nghién citu trong linh viec hé tro thé ché:
Phuong thirc theo ddi 1 yéu t6 co ban dam bao cho tu van phu hop v6i nhu ciu cua
ndng dan
Chat lugng cuia tu van phu thude vao kha nang cung cip thong tin kip thoi, phi hop va
chat luong ctia nhom tu van
Nha nude cin tao diéu kién thuan loi dé cac td chirc dai dién céc tac nhan ra doi. Nha
nude ciing nén xdy dung mot khung phap Iy nhdm cong nhan nhitng hinh thic t6 chirc
lién nganh mai.
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DANH SACH CAC TAI LIEU THAM KHAO
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