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I. GIOI THIEU

Thanh pho Can Tho Ia thanh pho duy nhat clia ving dong bang séng MéKong, mét trong cac tinh
trong diém, ndi tiéng v&i san lwgng lta hon 1000 tan/nam.

Trong nhitng nam trd lai day, cung véi sy da dang héa vé hé théng dat canh tac dang diénra &
dong bang séng Mékong, ngwoi nong dan tréng l0a & Can Tho cling dang dan chuyén ddi thé doc
canh cay lua sang trong mot sO loai cay rau mau va hoa qua nham tao wu thé canh tranh va nang
cao nang suét cho sa&n phadm néng nghiép, cai thién doi sdng kinh t& ho gia dinh.

Tuy nhién, khéng nhw mét sé tinh khac & déng béng séng Clru Long ndi tiéng véi mét loai cay trai
(nhw Bdng Thap, Tién Giang ndi tiéng v&i xoai, Vinh Long véi budi, hodc Bén Tre véi cam sanh..)
cho d&n nay Can Tho van chwa c6 mét loai trai cay nao thwc sw ndi tiéng, gan lién vai tén tudi
thanh phd mac du gan day da cé sw gia tdng dang ké vé dién tich va san lwong cac loai cay an qua
tai Can Tho. Bu lai, thanh phd Can Tho lai cé tiém nang trong linh vwc rau cd, rau dau, cé thé phat
trién thanh san phadm canh tranh cua tinh.

Chinh vi vay, chwong trinh phat trién ki thuat Plrc GTZ, Metro Viét Nam va Bo Thuwong mai mudn
gitp d& Can Tho trong viéc tim ra mot hodc mét sé loai rau ct tiém ndng nham tap trung phat trién
trong twong lai. Nghién ctru v& hién trang rau ci qua cuta tinh Can Tho va dac biét phan tich chudi
gia tri rau ct qua cho thanh phé la muc dich nghién ctru tiép theo ctia Axis Research (phan 2) sau
khi nghién ctru chudi gia tri Budi & Vinh Long, da dwoc néu & phan 1.

Twong tw phan 1, phan 2 ciing bao gém 3 phan chinh 1) Phan tich tinh hinh kinh té va néng nghiép
thanh pho Can Tho trong viéc trong trot rau ci qua; 2) Phan tich chuoi gia tri rau ct qua cua thanh
pho Can Tho; 3) Két luan va hwéng ho trg cho chubi gia tri nay.

Sau day la noi dung chi tiét.
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Il. THONG TIN CHUNG VE THANH PHO CAN THO VA RAU CU CAN THO

1. Dién tich, dan sé, lao dong (ndm 2004)
BAN BO THANH PHO CAN THO

TP Cén Tho nam & trung tam Doéng bang T —
Séng Clru Long, gICPa mot mang 19707 S()ng TINH AN GIANG ¢ 19 CAN THO - TRUCTHUOC TRUNG UONG
ngdi kénh rach. Phia B&c giap An Giang, :
phia Nam giap Hau Giang, phia Tay giap
Kién Giang, phia Béng giap Vinh Long va
Pbéng Thap (xem ban do).

Theo nién giam théng ké tinh Can Tho 2004,
trong tong sé6 dién tich dat tw nhién 13
138,959.99 ha, dién tich dat danh cho néng
nghiép kha cao (116,867.96 ha) chiém gan
85%. Diéu nay la wu thé trong viéc mé rong

dién tich d4t gieo trébng cho cac loai hoa mau ¢'
va céy an QUé. g TINH HAU GIANG
Bén canh do diéu kién giao thdng ca vé duwong bo 1an dwdng thay tiép giap voi cac tinh 1an can va
quéc gia khac trong khu vuc ciing 1a nhivng diéu kién thuan lgi cho Can Tho trong viéc mé rong
giao thwong day manh sy tiéu thu hang hoa, nhat la cac san phadm néng nghiép.

Dan sb tinh Can Tho nam 2004 la 1,127,765 nguwdi, trong d6 néng thdn va thanh thi xap xi nhau:
thanh thi chiém 49.8% va noéng thén 50.2%. Thanh phan dan téc nguwoi Kinh van chiém da sb
(96%). Ngoai ra con c6 ngwdi Hoa chiém ti 18 nhé (1.5%), ngudi Khome (2%) va cac dan téc khac.
Mat d6 dan sé trung binh 811 ngwdi/km?.Trong tdng sb lao dong kinh té hién nay tinh Can Tho, lao
dong trong néng- 1am nghiép la 255,896 ngudi, chiém hon 50%. (ngudn: sé 1, Phu luc 1)

2. Kinhté

Téc do tdng GDP cla Can Tho kha cao trong nhirng ndm gan day:

Néu trong giai doan 1976 - 1985 la 4.99%; giai doan 1986 - 2000 la 9.42%, thi giai doan 2001 -
2003 1a 11.67%. Dac biét, sau mét ndm Can Tho trd thanh TP trwc thudc Trung wong, tdc do tang
trwdng kinh té dat 14.93% (2004). Nam 2005 téc d6 tang truéng GDP dat mie ky luc: 15.79% , déc
biét trong cdng nghiép va dich vu véi co ciu kinh té chuyén dich theo hwéng ‘Céng nghiép hda,
hién dai hoa’ tang dan ty trong thwong mai, dich vu. (xem bang 1).

Thu nhap binh quan dau nguwdi clia Can Tho ndam 2005 dat khoang 720 USD, tang 15.9% so Vo
2004.

Riéng san xuat néng nghiép hién dang chuyén dan sang hinh thai néng nghiép d6 thi. Nhiéu ho

nong dan dat gia tri san xuét trén 50 triéu déng/ha/ndm, ca biét c6 ho dat trén 100 triéu

ddng/ha/nam. (ngudn: sbé 7, phu luc 1). Tuy nhién, tbc do tang GDP ctia néng nghiép khéng cao

(3.26%), thap hon rat nhiéu so vé&i dich vu (16.7%) va céng nghiép (22.2%)

Bang 1: Ty trong GDP clia cac nganh kinh té thanh phé Can Tho (2003-2005)
0,

Yo 2003 2004 2005 Tbc do tang trwdng
GDP 2005

Néng lam thay san 29.4 21.23 17.76 3,26

Coéng nghiép xay dwng 34.69 35.05 38.76 22,2

Dich vu 35.91 43.72 44.08 16,7

(Nguén: sé 7+8, phu luc 1)
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Xuat nhap khau
Céc khu cdng nghiép- khu ché xuét trén dia ban thanh phd nam 2005 thu hat dwoc 27 dy an mai,
véi tbng vén dang ky 113,15 triéu USD. Tinh chung tai day da cé 135 dw an con hiéu luc véi tbng
vbn dang ky hon 461 triéu USD (nguén: sé 10, phu luc 1)

Kim ngach xuét khau hang hoéa va dich vu thu ngoai t& nam 2005 dat gan 348,5 trieu USD ting
15.34%, trong d6, xuét khau gao va thiy san chiém dén 2/3 (xem dd thi 1). Trong nam 2005, thanh
phd da xuét khau 562 ngan tn gao cac loai (tdng 64% so v&i cung ky nam 2004), véi tbng gia tri kim
ngach xap xi 140 triéu USD va hon 35,000 tan thiy san, dat kim ngach hon 108 triéu USD (tang 11%
so v&i 2004).

D06 Thi 1: Co' cau kim ngach xuat khdu Tp.Can Tho nam 2005
(nguodn: s6 10, phu luc 1)

Hang hoa
vadich vu
khac
32%

Rau qua

doéng lanh
ELu N

Dava tha
coéng my
nghé
4%

Thuy san
28%

Thuc té cho thay, mac du Can Tho da chuyén dan sang hwdng cong nghiép, thwong mai va dich vy,
nhwng vé xuét khdu, mat hang néng nghiép (gao va thady san) van chiém da s6, d6 da va thi cong my
nghé tuy gia tri kim ngach xuéat khau con khiém tén, trén 13 triéu USD (chiém 4%) nhung cé tbc do
tang trwdng cao. DAy |a hai mat hang dwoc danh gia la cé nhiéu tiém nang phat trién cho hoat dong
ngoai thwong ctia thanh phd.

Riéng rau qua dong lanh xuét khau so vai tng kim ngach cac mat hang xuat khau con rat nho, chi
dat 2,000 tan, twong duwong 1.7 trieu USD, nhwng so v&i clng ky nam ngoai ciing da tang gap doi
(ngudn:sob 8, phu luc 1). Bay thwc sw la két qua dang khich 1é clia nganh rau ci qua thanh phd trong
nam qua.

3. Néng Nghiép

3.1. Tinh hinh chung

Nhin chung, téc d6 tang truéng gia tri san xuét néng nghiép Can Tho (néi chung) trong nhirng nam
qua cb sy gia tang khong dang ké (trung binh khoang 1 -2%/nam). (Ngudn: s6 1, phu luc 1). Trong
do, tréng trot van chiém gia tri cao nhét so v&i chdn nudi va dich vy, nhd cé gia tri xuét khau gao (l1a
chinh) (xem dd thj 2). Tuy nhién, tbc d6 tdng trwdng cla nganh nay ciing cé nhiéu bién dong tw
2001-2005 (xem thém bang 3): t6c do tang trwdng ndm cao, ndm thap, cao nhéat dat tbc do tang
23% nam 2004.
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Do thi 2: Gia tri san xuat nong nghiép Thanh phé Can Tho tir 2001-2004

(ngudn : s6 1, phu luc 1)
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Tinh hinh rau cu qua
3.2.1 Dién tich trong trot

Theo nién giam thong k& 2004, dién tich dat gieo trong cac loai cay trong nhitng nam gan day
khong c6 sw gia tdng dang ké, chi khodng 1%, tap trung vao moét sé cay lwong thyc (IGa, mau

lwong thuc..), cdy cong nghiép hang nam (dau nanh, me..), va mot sé cay lau nam (cay an
qua...). Bang s0 2 sé cho ta thay so liéu thong ké dén 2004 veé dién tich trong trot. Riéng do thi s6
2 sé chi rd hon toc do tang trwwdng cua dién tich cay trong cho riéng rau dau va cay an trai tai Can

Tho tr 2002-2004

Bang 2: Dién tich gieo trong cac loai cay Thanh phd Can Tho 2002-2004

Ha
Nam 2002 2003 2004
Tong sb 255,725 255,097 264,015
l. Cady hang nam 229,188 226,965 230,671
1 Cay lwvong thwe 229, 188 226,965 230,671
2. Cac chét bdt cé cu 73 90 77
3. Cay rau dau (bao gébm dua
héu va céc loai dau) 6,109 5,296 5,691
4. Cay cdbng nghiép hang nam 2,234 3,148 8,069
5. Cay hang nam khac - 3 10
Il. Cay lau nam 18,121 19,595 19,497
1. Cay cdng nghiép 3,812 3,405 3,137
2. Cay an qua 14,309 16,190 16,360

(Nguén: Nién giam théng ké Can Tho 2004, sé 1, phu luc 1)
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Do thi 3: Téc dd tang trwdng dién tich rau ci qué Tp.Can Tho 2000-2004

Ha
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Dwa vao bang va db thij trén, dién tich gieo trong cay an trai I&én gap 3 1an rau dau, nhung téc do
tang trwdng thép (2004 chi dat 1,05%). Trong khi do tbc do tang trwdng cua rau dau dat 7.5%
trong 2004 mac du tong dién tich trdng trot rau dau chi dat 5,691 ha, bang khéang 1/3 cay an qua
va duoc trong nhiéu & O Mén, Phong Dién. Trong cay an qua, dién tich cay c6 mui chiém hon
7,000 ha (gan Y dién tich), cha yéu 1a cam, quit, bwdi, chanh, tap trung tréng nhiéu nhat & huyén
Phong Dién.

Ban do phan bo dién tich rau qua cac quan huyén Tp.Can Tho 2004
(ngudn: Tong hop Nién giam thong ké Tp. Can Tho 2004 & Axis)
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3.2 Gia tri san xuat , ‘ ‘
Theo tinh hinh thong ké tr 2000-2005, gia tri san xuat cua nganh trong trot Tp.Can Tho nhin
chung c6 sy gia tang trung binh khoang 12%, cao nhat la 2004 (dat 23%). (xem bang 3)

Bang 3: Gia tri san xuat néng nghiép Tp.Can Tho )
Pon vi: Triéu dong

Nam 2000 2001 2002 2003 2004 Uéc 2005
Tong so 1,778,472 | 1,733,320 | 2,366,655 | 2,326,236 | 2,867,152 | 3,265,292
Cay lvong thwe | 1,350,280 | 1,292,533 | 1,928,304 | 1,871,825 | 2,283,949 | 2,649,379
Cay an qua 250,052 259,601 221,795 253,488 303,399 321,022
Cay thuwc pham 101,098 102,520 115,849 100,608 110,983 114,192
San pham phu 47114 | 45,002 | 67,237 | 56,244 | 79,660 93,621
trong trot
Cay cbébng nghiép 27,337 31,620 31,670 32,993 87,133 127,236
Cay co cu 2,106 1,463 1,309 1,587 1,358 1,242
Cac cay khac 485 491 491 491 671 735

(Nguén : Nién giam thdng ké Tp.Can Tho 2004, s6 1, phu luc 1)

Nhin vao bang trén, gia tri san xuat clia cay 3n qua so v&i tdng gia tri sdn xuét clia cac cay tréng
khac chiém 11%, ding th(r hai nhuwng cach rat xa cay lwong thwe (80%) .Sé liéu théng ké chwa
dwa ra con s6 cu thé vé gia tri san xuat ca cay rau dau, nhung theo bao céo ctia S& néng nghiép
TP.Can Tho 2004, gia tri san xuéat rau dau Can Tho ndm 2004 chi dat 83,446 triéu ddng, chiém ti
& thdp (3%).

3.3 San lwong

3.3.1 Cay an qua

Theo bao cdo s& ndéng nghiép Tp.Can Tho, ca dién tich va san lwong cay an qué Tp.Can Tho ¢
sy gia tdng déu tir 2002-2004 (xem dd thi 4,5), dac biét 1a cay cé mui. Pirng dau la cam, chanh
quyt voi san lwong 60,930 tan, chiém 49%, ké dén chubi 16,910 tAn chiém 14%, xoai 5% va dwa
hau 5%.

Bang 4: Céc loai cay an quéa chinh Tp.Can Tho 2004:

San pham Dién tich (ha) San lwong (tan)

Qua cac loai 17,612 123,315
- Cam, chanh , quyt 6,358 60,930
- Chubi 1,646 16,910
- Xoai 2,475 6,042
- Nhan 1,644 5,661
- Chém chom 201 497
- Buwdi 669 4,730
- Dwa héu 1,252 14,995
- Cay an qua khac 3,367 13,550

(Nguén: sb 2, phu luc 1)
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Do thi 4: Thi phan (san lwong) cac loai cay &n qua chinhTp.Can Tho nam 2004
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Do thi 5: Téc dd tang trwdng (vé san lwong) cac cay an qua chinh Tp.Can Tho tlr 2000-2004
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Db thi 5 cho thay, ngoai trlr cam chanh quyt tr 2002-2004, c6 s gia tang dang ké vé san lwong
(tlr 42,968 tan 1&n 60,930 tan) ting 19%, tbc d6 ting trudng sdn lwong cla cac cay an trai khac &
Can Tho chi khodng 2-3 %/nam. Diéu nay cling hdan tdan khéng ngac nhién khi dién tich tréng
trot clla cac cay c6 mui tai day chiém dén V% dién tich cay &n trai. (ngudn Nién Giam thdng ké tinh
Can Tho 2004)

3.3.2 Rau dau

Nhw d& phan tich & trén tinh hinh rau dau tai CAn Tho so véi trai cay con chwa bang vé dién tich
va gia tri san lwong. Néu tach dwa hiu va cac loai dau/dd (l4y hat) ra khéi danh sach rau dau thi
dién tich thyc té cla rau cu, rau dau ctia Can Tho chi dat 3,791 ha (chiém 1,43% tdng dién tich
gieo tréng). (xem bang 2).
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Sau day la théng tin chi tiét mot s6 rau dau chinh cla tinh trong 2004.

Bang 5. Cac loai san pham rau dau chinh ctia Tp. Can Tho 2004

Loai san pham Dién tich trong Nang suat San lwgng
(ha) (ta/ha) (tan/nam)

Tong 3,791 774.44 43,893
1. Duwa leo 252 107 .43 2,556
2. Rau muéng 174 107.41 1,869
3. Cai bép 71 120.14 853
4. Hanh toi 85 122.71 1,043
5. C‘é chua 59 48.98 289
6. Bau bi muwép 254 152.40 3,871
7. Cac logi rau khac (xa 2896 115.37 33412
lach, tan 6, cai xanh...)

(Nguén: bao céo tinh hinh rau qué 2004,sé 5, Phu luc 1)

Khac véi Ba Lat, tai Can Tho cac loai ci chiém mét ty 1é thap, chi yéula cac loai rau, kha da dang
vé chiing loai, bao gébm rau Iy qua (bau bi mwép, dua leo, ca chua, ...), rau &n 14 (rau mudng, xa
lach, tAn 6, cai be xanh, cai dwa xanh) va rau gia vi (ngo ri, hung cay, hanh téi v.v). Trong céc loai
rau lay qud, bau bi mwép chiém san lwong cao nhat (9%), tiép dén 1a dua leo (5,82%), rau mubng
(4,3%).

Tai Can Tho, cac loai rau dau co thé trébng quanh nam, thich hop nhat l1a vu Déng xuan tir cudi
thang 10 dén thang 2 duwong lich.

N&m 2004, toan thanh phé da gieo tréng 6,490 ha rau (néi chung) tdng gan 1,200 ha so véi cing
ky nam trwdc, san lwong wdc dat 68,000 tan (tang 27.3%). Trong sb nay, cé 10- 15% dién tich
san xuét rau dwoc ndng dan trng dung theo quy trinh san xuét rau an toan tir 2003 (ngudn sé 10,
phu luc 1). Cho dén nay, bén canh nhitng két qua dat dwoc tir chwong trinh nay nhw nang cao
nhan thirc cho néng dan vé gibng, ki thuat trébng rau an toan, nang cao nang suét cay trong thi
van con nhiéu kho khan xuét phat tir nhiéu nguyén nhan khach quan l&n chd quan nhuw trinh d6
néng dan con thap, hé théng thay lgi chwa hoan chinh, qU| trinh x& |i sdn phadm sau thu hoach
chwa co v.v (xem thém phan phan tich chudi gia tri rau qua phia sau). Tuy nhién, day va la hwdng
phat trién ma cac cip nganh Can Tho dang quan tam, tim ra giai phap thich hop dé mé réng quy
mo ving san xuat rau an toan v&i san lwong va chat lwong én dinh (Ngudn: sé 14, phu luc 1)

3.4 Tinh hinh tiéu thu ndi dia va xuat khau
Viéc tiéu thu noi dia rau qua Can Tho chd yéu la tiéu thu trwc tiép (rau trai twoi). Nam 2005, Néng

Trwong Song Hau da bao tiéu khéang 5,000 tan rau qua cac loai. Ngoai ra siéu thi Metro cling da
bao tiéu mot s6 rau an toan trén dia ban quan Binh Thay (ngudn sé 10, phu luc 1)

Gié tri xuat khau nganh cong nghiép ché bién Néng sdn cla Can Tho ndm 2004 dat 93,08 triéu
USD.

- Xuat khau dang chinh ngach doi v&i rau (chl yéu 1a nam rom dang dong hop 90% va nam rom
muoi 10%) sang thi trwong Dai Loan, Y, Tay Ban Nha, Chau Au) va trai cay twoi (chom chom,
nhan, xoai) sang thi trwong Trung Quodc, xoai dong hop sang thi trvong EU. Ngoai ra, Nong
trwd'ng S6ng Hau con xuat khau dau bap sang Nhat Ban. (Nguon: s6 9, phu luc 1)
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- Xuét khdu dang tiéu ngach: chu yéu la trai cay twoi sang thi trudng Campuchia (Nguén: sé 9,
phu luc 1)

Trong nadm 2005, riéng bén don vi doanh nghiép: Néng trwéng Séng Hau, Xi nghiép Ché bién
thwe phdm Meko, Cong ty Vat tw Ky thuat néng nghiép va Coéng ty vuwon trai Clru Long da xuét
khau gan 2, 000 t&n rau qua doéng lanh, dat kim ngach 1,7 triéu USD. Cac don vj con tan dung loi
thé ngudn nguyeén liéu déi dao tai khu viec DBSCL, dbi mai thiét bi, mé rong tiéu thu, ché bién
nhidu mat hang méi nhu: nwéc cdt cam, chanh, dra khéng dwdng xuat sang thi truéng
Singapore. (nguén s6 9, phu luc 1)

Bén thang 7 nam 2005, cac doanh nghiép cua TP Can Tho da tiéu thu dwec gan 4,500 tan
rau qua déng hop, nhieu nhat Ié‘ nam rom, ngé non, dira va chém chém, tang 67% so cung
ky nam trwérc, dat gia tri 57 ty dong (ngudn so 9, phu luc 1).

ll- CHUOI GIA TRl RAU CU QUA CAN THO'

So doé 1: Chubi gia tri rau cu qua Can Tho

Nong dan
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"| KS/ Quan an

DPic diém chung

Trong chubi gia tri rau quéd CanTho, Néng dan la déi twong cé lwgng phan phdi rau qua cho hau
hét cac dbi twong khac, dong moét vai trdo hét strc quan trong. Mot sd hd néng dan tham gia vao
Hop tac xa trdng rau an toan cla dia phwong, con phan Ién néng dan déu ty tréng rau qua va
ban ra bén ngoai. Khi ban cho thwong lai néng dan chd yéu ban méao vi nhitng déc diém tién loi
cta loai hinh nay so vé&i viéc ban 1& (xem chi tiét phia dwdi).

Thwong lai Can Tho chi yéu c6 qui mé vira va nhd, da sé la thwong lai tai Tp. Can Tho thu mua
va dem ban san pham tai dia phwong, t&i cac tinh 1an can va 1én thanh phd HCM. HTX thu mua
rau an toan thanh phé Can Tho ciing déng vai trd nhw mét thwong 14i trong viéc thu mua va phan
phdi rau an toan ctia néng dan Can Tho cho siéu thj Metro va moét sé noi khac. Tuy nhién HTX
van chwa phat huy hét vai trd ctia minh khi chwa qui hoach va phan bd cu thé cho cac hd néng
dan tréng cac loai rau.
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So véi mot sb tinh/thanh phd déng bang Séng Ctru Long, cac doanh nghiép tw nhan ché bién rau
qua Tp.Can Tho kinh doanh kha hiéu qua véi sy gia tdng lwong hang xuat khiu rau qua déng
hop. Khéng nhirng thé, cac don vi nay con tan dung loi thé ngudn nguyén liéu doi dao tai khu vuwc
ddng bang séng Clru Long dé da dang héa san pham xuét khau cé ngudn thu tir cac tinh lan can.

Nguwoi ban si, nguoi ban 1& Can Tho ¢ nhitng dac diém kha gidng nhitng noi khac (trong cac
chuoi da phan tich trudc).

Sau day la chi tiét.
1. N6éng Dan

So d6 2: Nong dan va cac quan hé truc tiép

Noéng dan
75% 15% 5% 5%
v — Y
Thuo‘ng lai Ban si Ban le/. Siéu Ngu’fyl tiéu
thi dung

Trai cdy. Theo két qua thao luan nhém do Axis thwc hién tai Tp.Can Tho thang 12/2005, nhirng
loai trai cay thwong trédng nhat 1a 1a Cam, Xoai cat, Budi, Nhan, Sau riéng, VU sira ...Pay la
nhirng cay t khi trdng dén thu hoach khdang 2- 5 nam. Theo ho, viéc lwa chon cay trai dé tréng
phu thudc nhiéu vao “nhu céu thj trurong dang cén, hodc dwa vao kinh nghiém, tor d6 chu déng
chon loai tréi cdy dang cé tiém nadng trén thj truong dé trong” (ngudn: thdo luan nhém néng dan,
Axis 2005). Tuy nhién, theo danh gia cla chung téi, viéc danh gia nhu cau thi treong cla nguoi
néng dan tai day chwa cao, hau nhw viéc tréng trot chi yéu van dwa vao kinh nghiém nhiéu hon
chua theo sat dwoc nhu cau thj tredng (sé phan tich thém phia dwoi).

Nguon glong cua cac loai trai cay cling rat da dang. Thong thwong, ngwdi ndng dan lay gidng tir
trai gibng cla vién nghién ciru cay trong mién Nam, tw cong ty trang trai, trwong Dai hoc can
Tho, Hop tac x&... hodac mua tlr nhirng chd vuon co chat lwong gidng twong dbi tét. Tuy nhién
con mot s6 lwong glong kha I&n dwgc mua tir nhirng nguon giong tréi noi trén thi trrvong. Gia tw
traj gibng thwong méc nhat khoang 10-15,000/cay, con ré nhat 1a ngudn tréi ndi (khoang 3,000-
5,000/cay).

Rau d4u. Nhw da phan tich & trén phan I&n hién nay mét sb noi tai Can Tho néng dan dang trién
khai tréng rau an toan, tuy nhién dién tich trébng rau con rat nhé so véi trai cay (xem phan 1), chwa
qui hoach thanh khu vuc rong. Theo két qua phéng van chuyén sau, dién tich trung binh clia mét
hd trdng rau tlr 200-500m?. Bén canh do, theo bao cao ctia s& NN & Pai Hoc Can Tho, thi ty 1&
néng dan cé nhiéu kinh nghiém trong canh tac rau con thap, chi yéu tap trung & nhém cé tr 1-5
nam kinh nghiém, hau nhw chwa hd néng dan nao dat tiéu chuan rau an toan cho dén thoi
diém cudi 2004 (S6 15, ngudn 1)

Theo ngudn thdo luan nhém néng dan Can Tho do Axis thwc hién thi khai niém vé rau an toan
cla ngudi néng dan dwoc ghi nhan nhw sau:

o Hinh tht*c mau ma déu, dep

o Duoec tréng trong nha lwéi

0 S dung thudc véi lidu lwong nhét dinh
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Khéng c6 vi khuan/ham lwong nitrat nhd

Khong sr dung phan héa hoc, st dung phan hiru co

Ngudn nwéc sach

Mtc d6 twoi ldu hon rau binh thwong

Doi hdi qui trinh trdng rau khat khe hon rau thwdng (3 ngay phai thu hoach)

OO0OO0OO0O0

Nhu vay, ciing gibng nhw & mét sb thanh phd khac (nhw H6 Chi Minh, Pa Lat..) ngu®i ndng dan
Can Tho ndm kha virng yéu cau, quy dinh vé trong rau an tdan. Tuy nhién dé thuc hién nghiém
ngat cac quy dinh nay, ho phai thwc sy an tdm vé dau ra vi chi phi cho rau an téan cao, dau tw
nhiéu (nha lwdi, phan bon v.v.) lai it cé noi thu mua, ciing nhw chwa cé cac clra hang chuyén biét
ban rau an toan dé tiéu thu dwgc sdn phdm (nhw tai tp HCM) hodc xuét khdu sé lwong 16n (Pa
Lat) khién rau an tdan van con dwoc san xuat véi san lwong thap, chi yéu phuc vu céac siéu thi
trén dia ban thanh phd (Metro, Coopmart, Citimart).

Nhw phan 1 da trinh bay, hién nay cac hé néng dan Can Tho dang trdng nhiéu céac loai rau &n 14
rau gia vi (rau thom, ngd ri, cai be xanh, hiing cay, xa lach, tdn 6 v.v...) va rau &n qua (mwdp, bi,
dwa leo, chanh, ca chua v.v...). Ngoai trlr mét sd loai rau qua nhw ca chua, dau cove v.v...
thworng dwoc danh riéng dat cho viéc tréng, cac loai khac dwoc tréng chi yéu xen canh véi cay
la (2 lta 1 mau). M&i ndm, cac hd néng dan tréng trung binh luan phién trén cung dién tich tiy 2
dén 5 loai rau, méi loai cach nhau khoang 1 thang (rau 1a), cé khi 2-3 thang (rau ca, qud) (ngudn:
phdng van chuyén sau-Axis thuc hién)

Viéc thu hoach rau trong mét nam clia néng dan Can Tho trung binh tir 3 dén 6 lan/nam (tay loai
rau trong), tap trung vao thang 3-4 va thang 8-9 Am lich. Loi nhuan dat trung binh tw 2-3 triéu
dbng/1,000m”.

Quy trinh tréng rau, qua
Thwe sw, méi loai rau, qua c6 qui trinh tr6n9 khéng giéng nhau vé cach thirc, cham soc, thoi gian
thu hoach v.v...Tuy nhién, trong khuén khd ciia nghién ctru nay, chung téi c6 gang dwa ra mét

quy trinh chung nhat cho céc loai qua, va cac loai rau, nhuw sau:

So dd 3 : Quy trinh tréng qua (hinh 1,2,3, phu luc 4)

‘ Lén lié ‘ I . £ ha I | . |
(dao bor’)) Dap mo H Bon phan Trong cay I Cham séc H Thu hoach I
(1-3 naav)

« Dé khé, ha phén
[ ]

A 0 0000000 OCFOGIOGIOGIOSIOSINOSINOSINOIIO
. « Cac khau: Bon phan
. o s (2 lan/thang)-> Twoi
00 0000O0OGOOIEOIOGIOGIOSNOIO ° P ~ Y ~
s nuoc -> Trer sGu bénh
e ->Tja canh

Ghi chu: Qui trinh tréng céac loai qua t IGc 1&n liép dén thu hoach kéo dai trung binh khoang 2-3
nam (tuy loai qua).

So dd 3 : Quy trinh tréng rau (hinh 1 - 6, phu luc 3)

Lam lié -
‘ (Ién gigﬁ) ‘ 'I Bon 1ot H Xa hot I

Thu hoach I
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Ghi chu: Thei gian 1 quy trinh tréng rau thwéng khodng 30 ngay.

Trong giai doan tréng, hiu hét néng dan cho rang kho khan nhét 1a tiv khau 1én liép dén trong cay
vi lam thd céng méat nhiéu thdi gian, chi dwa vao kinh nghiém la chinh yéu. Nhiéu khi cac céng
doan ciing bi rat ngan, thay déi, hodc bé qua (vi du nhw mét sb cay gibng mua tir trai gibng vé co
khi dam canh trwdc khi ddp md dé tranh hw héng that théat) (ngudn: phdng van chuyén sau-Axis
thwe hién)

Nhéan sw: Cac hd nong dan bén canh viéc huy dong nguoi trong gia dinh cung trong trot, thwong
ciling thué nguoi lam & mot sé cdng doan nhw 1én liép, boén phan, trong cay, thu hoach (cha yéu
v&i hd ¢ qui mé Ién). Cac cdng doan nay dwoc lam tha cong, rat it st dung may méc.

1.2 Quy trinh thu hoach.

Nhw trén da trinh bay, moi mét loai trai cay, hoac rau dau, cé qui trinh thu hoach riéng. Tuy nhién,
nhin chung quy trinh nay & Can Tho cling kha don gian, va phu thudc rat nhieu vao phwong thirc
tiéu thu (ban kg hay ban méo), va nguwoi tiéu thu (ndng dan hay thwong lai).

Néu ndéng dan ty thu hoach thi théng thuwérng ho 1am theo trinh tw sau:

Hai/nhd > So ché (cha yéu rau) > Phan loai > Doéng géi > Toén tri¥/bdo quan = Van chuyén

Sau day la quy trinh chung cho céc loai rau va cac loai trai cay (néi chung) tai Can Tho :

Rau Qua

- Rau duwoc nhd, bd vao sot réi dem di - Qua dwoc hai bd vao can xé co 16t 1a chudi,

so ché. sau dé dem di phan loai.

- Cong doan so ché gom: lam tai - Céng doan so ché (chi so ché khi ban 18 va

rudng, cat gbc, 1at 14 non, sap xép lai dwoc lam bdi ndng dan) nhw sau: sau khi hai
«o | (tuy theo loai rau), rira sach, bd lai xudng, quad dwoc 16t 14 chudi cho rat nwéc
S | tirng mé. Bbi voi ca chua, dwa leo thi (hay dem ra nang cho khé dbi v&i xoai), sau
2 hai vao sot rdi chon lai va cho vao bao doé cho vao bao hoac thung gidy. (hinh 4,5,
s | bi. (hinh 6,7 phu luc 3) phu luc 4)
E - Rau khi so’ ché, rau 14 c6 hao hyt kha - Qua tlr ldc bat dau trong dén cham soc
@ | cao khoang 20% (do bo gobc, lat la trwdc thu hoach hao hut 10-15%, san pham
L | gia..); dbi v&i loai rau 1ay qua (dwa leo, sau khi thu hoach d& qua dém hao hut

dau) hao hut khéang 5% khoang 4%
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- Viéc phan loai va dong gaoi rau so voi
qua phtrc tap hon vi rau rat dé dap nat
va hu héng. Sau khi duwoc so ché, rau
duwoc xép vao can xé vudng 50kg/gid
trwéc khi dwgce van chuyén di (hinh 5,
phu luc 3)

- Cho dén nay, tuy phan l&én néng
dan Can Tho ciing da lam quen v&i qui
trinh trdng va san xuét rau an toan, va
rau da dwogc ban cho Metro. Tuy nhién,
ngay rau ban cho Metro hién ciling
chwa c6 bao bi hoac thwong hiéu
(ngoai trer mot vai HTX).

Phén loai, déng gdi, dan nhéan, thuong

hidi

Khi ban mao cho thwong lai thi thwong lai ty
thu hoach, phan loai tai vwern. Con dé ban 1é
thi néng dan thu hoach rdi phan loai trong
nha.

Néng dan thwdng phén loai trai cay thanh
céac loai 1, loai 2, loai dat (xem thém phan
buwdi Vinh Long). Cé nhirng loai dat dwoc
tinh ghép lai cho thwong lai, con khoéng dé
ban Ié.

Theo thao luan nhém néng dan Can Tho,
cho dén hién tai, chwa cé loai qua nao cla
Can Tho duwgc chirng nhan thwong hiéu
trong néng dan. Chi c6 mot sb loai trai cay
dwoc nhiéu ngudi biét dén véi chat lwong
tdt ma tén goi gan lién véi dia danh nhw
Cam Phong Dién, Sau riéng Phong Dién,
Dau Ha Chau, Vu siva Ca Na v.v...

- Hau nhv sau thu hoach, rau khéng
dwoc tdn trir hay bao quan lau vi dé
ldu trong moéi tredng tw nhién rau sé
mat nuwéc, khéng twoi, nén thwdng
dworc tiéu thu trong ngay.

- Tuy vay, thoi gian qua da cé mot sb
loai rau dwoc bao quan dé tranh dap
nat khi giao dén tay khach hang nhw
rau mudng (sédp ding va khéng rra);
Ngo ri,Tan &, xa lach (khi rira xong phai
dé nwéc da vao) ; Ca chua, Dua leo
(cho vao can xé cé 16t 14 twoi hodc vao
boc 10kg).. (Hinh 10, 11, phu luc 3)

Tén trir va bdo quén

- Vi sb lwong thu hoach qua kha I&6n nén
thwong ndng dan khong coé chd riéng dé bao
quan ngodai nha cta chinh ho.

- Phwong phap théng thwong bao quan qua
bang cach 16t 1a chudi. Tuy nhién cach nay
ciing khong dé lau vi néu dé qua ngay qua
sé bi ung hv do ham hoi.

- Béi v&i néng dan, neo trai trén cay chuwa thu
hoach van la cach thuwong duwoc sk dung.
(xem thém phan 1 — bwdi Vinh Long) Vi vay,
ho rat can noi tén trir bao quan tét hon.

Tém lai, qua trinh thu hoach rau qua cta néng dan Can Tho phu thudc vao hinh thirc ban hang
(ban mao/dam hay ban Ié theo kg — xem thém phia dwé&i). Trong giai doan nay kho khan chinh la
lwong hao hut s&n pham kha I&n nhat 1a cho rau (trung binh 20-25%), gia ca rau qua lai khéng 6n
dinh, thwerng xuyén bi thwong 1ai ép gia nhét la khi vao mua “dung cho” va thoi tiét that thuwong=>
la nhirng nguyén nhan gay kho khan cho thu hoach rau qua cliia néng dan tai day.

1.3. Tiéu thu ) o
Clng nhw cac noi khac, hinh thtre ban mao chiém pho bién (90%) trong phwong thirc giao dich
cta néng dan Can Tho v&i khach hang. Xem Ban méo trang 10.

Ban theo kg: Khac trai cay (xem phan 1, trang 10), ngwdi néng dan ban rau thwong dén nha
thwong lai théng bao sd lwong rau cé thé thu hoach ngay hém dé. Néu thwong lai ddng y thi
nguwdi ndng dan thu hoach sdn xép vao cac boi (loai can xé sat cé hinh vudéng). Trung binh moét
béi dwng khoang 50-60kg. (hinh 11, phu luc 3)

Déi v&i néng dan Can Tho, viéc ban mao van 1a hinh thirc dwoc néng dan wa chudng vi lwong

san pham ban ra thuong duoc tiéu thi hét bat ké chat lwgng san phdm dong déu hay khong
(ngudn: thao luan nhém néng dan Axis 2005)
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1.4 Khach hang va giao dich

Theo so dd trong chudi gia tri (so d6 1), khach hang chinh clGa néng dan van la thuwong 1ai, chi
yéu 1a thwong lai quen lau ndm, chuyé&n nghiép, cé uy tin “mua hang bat ké xau dep, hang nao gia
dé phu hop, c6 thé thda thuén gié ca, bao tiéu sén phdm va giao tién dung thoi gian” (Nguon:
Th&o luan nhém néng dan tréng tau Can Tho- Axis, 2005). Bén canh d6, ndng dan ciing cé ban
cho cac thwong lai la, nhwng thworng yéu ciu dat coc trvdc. Diém ma néng dan khéng hai long
nhat vé thwong lai 1a hay bi ép gia khi gia thi trwérng bién déng, ngay ca khi da dwoc théa thuan
trwéc (bdng miéng).

Ngoai thwong I&i con c6 hop tac xa cla dia phwong bao tiéu sdn phdm cho néng dan * chu yéu
ban rau cho siéu thi Metro. Do sb lwong dat hang ciia Metro it, trong khi hé néng dan tréng nhiéu,
dan dén nhiéu khi cung vuwot qua cau (vi du: tréng 100 tan rau muébng chi giao dwoc 30kg). Do
vay, mot lwong 1&n rau nay néng dan phai tiéu thu 1& bén ngoai véi gia thap hon**.

M6t lwong nhé san phdm rau qua dwoc ndng dan Can Tho dwoc ban cho cac dai ly dé ban 1& &
dia phwong va thwong néng dan tw giao hang.

Ngoai ra, néng dan con ban 1& rau & chg cho nguwoi tiéu diung nhwng véi sé lwong it do gia ban
khéng dwoc cao.

1.5 Thwong hiéu, nhan hiéu

Theo thao luan nhém néng dan do Axis thwc hién, cudi 2005, nhan hiéu sdn phdm ban cho Metro
t&i thoi diém hién tai van chwa c6._Céac sdn phdm rau cua néng dan van mang nhén hang cla
Metro. Bay cling la kho khan ddi v&i nhirtng hd néng dan trong rau an toan & Can Tho. Ho rat
mong mudn c6 chirng nhan nhan hiéu riéng cho minh dé& c6 thé kiém soat gia ca sadn pham,
quang ba rong rai hon va dwoc nguoi tiéu dung tin twédng hon (ngudn: thdo luan nhém néng dan,
Axis thyee hién)

Déi v&i trai cay thi cé 2 nhan hiéu da dwoc chirng nhan béi Cuc S& Hivu Tri Tué la Dau Ha Chau-
Phong Dién va Xoai Cat Hoa Loc-S6ng Hau. Viéc lam thwong hiéu va nhan hiéu dé xuét khau déu
do cac doanh nghiép (nhw Néng Truwéng Séng Hau, Séng Hau, Xi nghiép Ché bién thwc phdm
Meko, Cong ty Vat tw Ky thuat néng nghiép va Cong ty vwon trai Clru Long da hoac dang dang
tién hanh — xem thém phan ché bién phia dudi). Con ngwdi ndng dan, HTX hiu nhw dén thoi
diém hién tai tai Can Tho chwa c6 chirng nhan ciing nhw thwong hiéu nao vé rau dau.

Vé xuét khau, cho dén hién nay néng dan khong tryc tiép xuét rau qua. Chi moét lvgng nhé theo
dwong tiéu ngach déu théng qua thwong lai dén cac nwéc xung quanh nhw Campuchia, Trung
Quoc.

1.6 Hop dong va thanh toan

Vé hop déng va phwong thirc thanh téan ciia néng dan ciing khéng khac so véi cac nghién ciru
triwd'c day cua chung téi cho cac loai rau trai cac tinh thanh khac, tuy nhién mirc d6 thwe thi cé mot
chat khac biét, dwoc tém tat sau day:

*Dé tham gia vao HTX Néng dén phai mua cé phén tri gia it nhét Ia 500.000d/ngwc‘yi va phai lam theo si
phan phéi cia HTX

** Khi tham gia vao hop tac xa giao cho Metro, cac ho néng dén bj rang buéc béi hop déng phai giao nhiéu
loai khac nhau nhung tuy vao mua vu mét sé loai tréng duoc, mét sé tréng khéng duoc, nén gay khé khan
khéng it cho néng dan.
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Rau dau Qua
Hop dong miéng véi thwong lai Hop dong miéng vo&i thwong lai
Hop dong gidy véi Hop Tac Xa quen (thda thuan dwa trén uy tin) va
Hop dong hop déng gidy voi thwong lai la (ky
két c6 cong chirng hodc dat tién
cocC)

- Thwong lai thanh toan dung thoi gian | Thwong lai tra tién cho Néong dan tir
théa thuan véi Nong dan (thwong la tra | 5 — 6 ngay sau khi ban.

ngay sau khi thu hoach xong)

Thanh toan - HTX thanh toan cho Nong dan sau
nra thang dén 1 thang, trd cham
nhwng duwgc HTX tam ng tuy theo
nhu cau ctia mdi Néng dan.

1.7 Chi phi va l¢i nhuan

Rau dau Qua

- Chi phi thué nhan céng lam bang tay trong qua | Téng chi phi dau tw vao
trinh trong 1a rat Ién (vi néng dan khoé dung may | quy trinh trdng trung binh
méc dé phiu hop véi dia hinh tai rudng) khoang 5-6 triéu/1000m?
- Chi phi dau tw it nhat cho mét vu tinh trung | bao gom t& 1én liép dén
Chi Phi binh trén 1000m2/1vu (2thang) |1a 1,5 triéu, trong | d&p md, dén tréng cay va
do lam liép (200,000) + Bon 16t (100,000) + Xa | cham séc cay (phan, thubc
hét (100,000) + Twéi phan (300,000) + lam cd | trir sau..)

(200,000) + phun thuéc (150,000) + Thu hoach

(300,000)
Lgi nhudn trung binh cho cac lgai rau vao | Lgi nhuan thu dwoc (trung
Lo nhuén khodng 3 triéu/1000m”. binh cho céc loai qua) I
: : khoang tr 3 triéu -5
triéu/1000m”.

1.8 Khé khan va Hwéng hd troy

Hau hét cac khé khan cla nong dan tréng rau qué DBSCL kha gibng nhau, bao gdm céac nguyén
nhan khach quan (gidng, dat canh tac, thoi tiét, mua vy, k§ thuat, thi trwdng...) va chd quan (théi
quen, nhan thire, y thive, trach nhiém..). Trong d6, nguyén nhan chd quan la rat quan trong, can
c6 sy quan tdm sau sac va tac dong tich cuc tlr cac co sd, td chirc va can co thoi gian. (Xem
thém phan 1, trang 12 cho cac van dé cua trai cay). Riéng dbi véi rau, cac khé khan va huwéng hd
tro dwoc tém tét sau day:

Kh khan Hb tro
- Cay qiong: hién nay néng dan Can Tho | ->Vwon cay giong cla vién cay trong mien

chwa c6 ngudn giéng hoan toan 6n dinh, | Nam, trwong BH Can Tho nén xem xét co
mua t nhiéu ngudn tréi ndi khac nhau. | chwong trinh quéng bé,hiéu,qué hon trong
Gibng tét thi gia cao, chwa phu hop voi tai | Viéc str dung cay giong tot, chat lwgng va hiéu
tién ctia nhiéu hod tréng. suét tréng cao cho nguoi dan ’

- Trdng rau sach: mic du da duoc trién khai | -> MO rong va qui hoach vung phan bo tap
hon 3 ndm, nhung dén nay két qua van chi | trung trong rau sach, khuyén khich trong dién
dat nhirng chi tiéu co ban, ngodai li do dign | réNg song song voi viéc gay mo hinh hoc tap
tich trdng con manh mun, ngwdi ndng dan | hiéu qua dac biet giip d& dau ra cho HTX,
van chwa ndm bt hét nhitng qui trinh, ki nong dan (nhw lién ket vdi cac siéu thi, doanh
thuat, do han ché v& kién thirc, ki nang, chi | nghiép xuat khau ...)
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phi dau tw cao (xay dwng nha lwdi, chdm
séc), mat khac do dau ra chwa that sy 6n
dinh cho rau an toan tai Can Tho khién
ngwdi dan chwa man ma |dm véi trong rau
sach.

Bén canh dé, tham gia vao HTX cé nhirng
rang budc vé hop déng, chwa qui hoach cu
thé san lwgng cling nhw loai cay trdng cho
tirng hd néng dan, ciing dan dén cung vuot
qua cau khién nguoi dan lo lang

Quy trinh sdn xuét con thd so, tha cong, it
str dung may moc va cling chwa s&r dung
hiéu qua tbi da may méc (ngay ca khi thué
str dung)

Chwa c6 noi tén trir va phwong phap bao
qudn san pham rau quéa tbt, trong khi rau
khoéng ban trong ngay thwdng bi bé di

Hop dfmq va thanh toan: dé bj pha v& do
chu yéu hgp dong miéng va sy ép gia tw
thwong lai

Thiéu vén dau tw, tha tuc vay vén con khé
khan.

->D3o tao ngudn nhan lwc, nhat 13 cac can bo
chuyén trach vé néng nghiép ngoai kién thirc,
con cach quan li, x&r |li cac van dé nhanh
chéng dé& hé tro ndng dan nhiéu mat — Riéng
ddi v&i néng dan nén mé cac 16p tap huén vé
van dé bao dam VSATTP cho nguoi tiéu ding
san pham cla ho, va vai trd ciing nhv lgi ich
cla viéc tréng sé&n pham sach

-> Vé co gidi hoa san xuét, bén s& Néng
nghiép nén xem xét giup d& nhirng HTX,
ca nhan cé chwong trinh trdng theo dung
y/c cha khuyén néng, SNN, dé dang thué
muwé&n may maéc, dung cu can thiét

-> Viéc bdo quén va ton trir rau luén 1a van dé
nan gidi, khéng phai ngay lap tirc co thé
gidi quyét. Phan Vién Sau Thu Hoach nén
gitip thém kién thirc vé cac sdn phdm ché
bién, gidm thiéu hao hut Ién do khéng kip
bao quan rau qua (vi du ca chua/dwa leo
mudi, 1am kim chi v.v.) bén canh viéc giup
ba con cac cach bao quan phu hgp trong
diéu kién tw nhién

-> Can tap huén cho néng dan vé viéc giao
dich can dwa trén ki két hop déng bang van
ban, rang budc trach nhiém hai bén dé
tranh tinh trang pha v& hop déng.

-> Hb tro giup néng dan tiép can véi ngudn

vbn dé dang hon théng qua cac Ngan hang,

Hop tac xa, quy tin dung.. Cac co quan chirc

nang nén giup ho vay von (thoi gian dai 5-10

nam), bao tiéu san pham _cung cap cay gibng

an toan cho néng dan dé 6n dinh dau ra.

Ngoai cac hudng hé tro trén day, Metro nén giup d4u ra cho céc san pham rau qua ngay tai Can
Tho( Metro Binh Phu, Can Tho). Mot sé rau trai cia Cén Tho ¢c6 thé chuyén dén céac co sé khéac
tai to HCM va xuét khau théng qua kénh Metro.

Nham thuc d‘ay viéc xay dung thuong hiéu duoc t6t, Metro nén yéu cau céc don vi cung cép lam
nhén hang (xuat xtr sdn phdm), ciing nhw gitp d& cac nhan hang nay duoc trung bay trong hé
thong siéu thj ctua Metro.

Cubi cung, cac ban nganh nén giup ngwoi néng dan co thong tin phan héi tr nguoi tiéu dung vé
sé&n pham hién tai (va san pham mong muédn), ciing nhw cac tac dung to Ion cda rau an toan trong
viéc duy tri strc khée céng dong, lanh manh méi truong séng, trong dé cé chinh ban than ngudi
néng dan va gia dinh.
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2. Thwong Lai

So do6 5: Thwong lai va cac quan hé truc tiép

Nong dan

0 0 7 5 [N
Doanh 1, 1% ot |38 Bansi | Binle/Situ
nghi¢p Ché ! ' thi
| : )
: e S% ... !
5%

_———=

Xuat khau |-

2.1 Pac diém chung

Thwong lai Can Tho so vé&i cac thwong lai & tinh khac kha ddng nhat vé quy mé hoat dong: nhd,
gian don, chi yéu thu mua tir néng dan dé ban cho nguwoi ban si tai dia phwong hodc céc tinh xa.
Bén canh d6, Hop Tac Xa & Can Tho cling déng vai trd la thwong lai trong viéc thu mua rau an
toan cho ngwdi ndng dan. Pay Ia mé hinh dang dwoc cac cdp Can Tho dy manh hoat dong.

Thwong lai Can Tho thwdng thu mua san phdm rau qué tir néng dan, mua méo la chu yéu. Thoi
diém thu hoach thwdng vao budi sang tr 6-7h dé tién cho viéc chuyén ché |én cac tinh xa (phan
I&n). Mot phan nhé dwoc thwong lai ban cho cac dai li nhé tai dia phwong hodc dwoc xuét khau
theo dwdng tiéu ngach sang Campuchia, Lao, Trung Quéc.

Vén kinh doanh thwong lai thwong khoang tw 1- 4 trieu/ngay. Mot thwong lai trung binh cd thé dat
nang suat tiéu thu vao mua thuan khoang 1 tan/ 1 ngay cho cac loai qua, va khoang tir 500-
700kg/ngay cho rau cac loai.

Nhin chung thwong lai tai Can Tho thuéng st dung strc lao dong cla chinh ban than va nhirng
nguwoi trong gia dinh, néu c6 st dung thém nhan céng lam viéc thwong chi 1-2 ngwdi va theo mua
vu. Co s& vat chat van con yéu kém. Mot sb thwong 1ai séng trén ghe thuyén va dé ciing chinh Ia
noi giao dich chinh vira 1a noi so ché san phadm rau qua. R4t it thwong lai cé du diéu kién va thuc
hién ddy du qui trinh sau thu hoach mét cach bai ban, dam bao chét lwgng an toan cho rau qua.

2.2. Qui trinh sau thu hoach rau qua

Nhuw da trinh bay & phan nguoi nong dan, da sb thwong lai dén nha vuon dé mua san pham. Vi
vay ho cling tham gia vao cac qua trinh cat, tia, phan loai, b6, dédng goéi, dan nhan, van chuyeén,
dwoc trinh bay sau day:

2.2.1. So' ché va phén loai (hinh 8, phu luc 3)

a. Tredng hop thuwong lai ty thu hoach. ) )

Sau khi thu mua rau tir néng dan, thwong lai thwong phai so ché lai. Hau nhw ho khdng co dia
diém‘ so ché riéng biét, ma thwong lam tai nha hoac tai noi dién ra giao dich (da soé la trén ghe
thuyén)
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- Béi vai trai cay, viéc so ché don gian hon so véi rau, chi loai bd nhirng trai hw, dap nat va tia
canh la dai. Ti 1é hao hut tir 2-3% thwong do bi giap trai.

- Béi v&i cac loai rau &n |4 can phai loai bdt cac 1a gia a bén ngoai, 14 sau, bi dap nat hay tia bot
cay c6 do dai khéng déu. Con véi rau &n cid/ qua (nhw dwa leo, khoai tay, c dén, hanh tay, ca
chua), thwong lai con phai loai bd ¢t/ qua hw thdi, dap nat, sau dé phan loai theo kich ¢, trong
lwong (theo yéu cau cta khach hang). Ti & hao hut sau khi so' ché rau dau tir 5-10%. Riéng céac
loai rau thom va xa lach ty 1& hao hut cao nhat khoang 10%

b. Trwong hcyp néng dan chuyén ché sadn pham dén thwong lai
Da s0 rau qua trong trwdng hop nay da dugc ndng dan phan loai (theo chét lwong) truwére, trong
qua trinh thu hoach (xem phan néng dan).

c¢. Cach phan loai (hinh 8, phu luc 3; hinh 7 phu luc 4)

Cach phan loai cia thwong lai thwong dya theo tiéu chi trong lwong cla trai cay (nhw bU’O’I) hay
theo kich c& trai (Ion/nho, nhw cam), hoac theo t6t xau (nhw xoai..) dé xac dinh gia ca phu hop.
Ngwoi mua (chd yéu nha ban SI) thwong yéu cau thwong lai phan loai lai chat lwong san pham
sau khi ly tlr ndng dan, va gia ca thwong bj tang sau khi phan loai lai khodng 10%

Hau hét rau qua Can Tho rat doi dao. Nhwng thwong vao thang nwéc 10 nhw thang 9-11 thi s6
lwong gidm sut. T thang 1-7, sb lwgng hang 6n dinh nhat.(ngudn —phdng van thwong lai Can
Tho, Axis thyc hién)

2.2.2 Dobéng goi, dan nhan, ching thue (hinh 10, phu luc 3)

a. béng goi

Ciing gidbng nhu so ché, tly vao hinh thirc mua hang (mua mao hoac theo kg) ma viéc déng goi
sé€ do néng dan hay thwong lai dam nhan. Ngay ca khi mua/ban mao ngwéi nébng dan cling tham
gia déng goi (khéang 20% san pham).*

Thong thwong, trai cay dwoc dé trong can xé la chinh (hinh 9, phu luc 4), trung binh khoang tt
60- 70kg/can xé/loai. Ngoai ra, trai cay cling dwgc dong trong bao tai ny 16ng Ion (it), va chat dong
trén ghe thuyén (nhiéu) (hinh 7, phu luc 4)

Rau cting dwoc dé trong can xé hodc gio sat (hinh 10, 11, phu luc 4), bé thanh tirng bo xép chong
Ién nhau dé tranh dap nat. Cling nhu trai cay, rau dang cu cling dwoc nhiéu thwong lai chat dong
trén ghe thuyén khi di giao dich (hinh 16, 17, phu luc 3)

b. Nhdn mac

Thuwong lai thwong khong dan nhan/méac cho san pham ban ra (ca rau, qud), chi yéu la do théi
quen lau nay, va mot phan khong cé nhu cau tlr nguoi mua (si/lé). Co mot thue té 1a phan I&n trai
cay duoc trong tai Can Tho nhuwng gidng cay lai c6 ngudn gbc tir cac tinh 1an can nhuw xoai cat
Hoa Loc (Tién Giang), Bwdi Nam Roi (Vinh Long), Cam sanh (Bén Tre).. Viéc gay dwng thwong
hiéu riéng cho rau qua Can Tho dang rat can dwoc cac doanh nghiép, HTX cha y trong
thei gian t&i: (Vi du khi trong rau dé ban cho siéu thi Metro Can Tho, cac HTX tai huyén, xa
nén yéu cau Metro cho dwoc déng goéi nhan mac la rau sach Binh Thay, hay Phong Dién
v..v, tao mot hinh anh méi va chuyén nghiép trong viéc gay dwng thwong hiéu lau dai).

* Viéc nay phu gitp thém, néng dan khéng tinh thém phi. (Ngudn: Phdng van chuyén séu - Axis 2005)
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2.2.3 Tbn tri¥, bdo quan (hinh 11,12 phu luc 3)

Rau hau nhw dwoc ban ngay trong ngay hoac vao sang ngay hom sau néu khong tiéu thu kip thoi.
Vi vay, phan Ion rau khéng dugc ton trir hay bao quan (néu co chi dé ra san/ghe cho thoang sang
ngay hém sau tiéu thu hét hoac bd).

Trai cdy vi cé thé dé 1au hon rau nén khi méi thu hoach xong chwa kip ban (hodc ban khéng hét
ho&c do chwa chin hdn) thuweng dwoc ton triv trong can xé cé 16t 1a chudi dé tranh hw hdng (nhw
chudi), trong khi 1 s& quéa cé mui (cam, quyt) vi tranh hdm hoi nén thwdng dwoc dé thanh déng ra
noi théang mat (cé day |4 I&n trén), hodc dé trong khoang ghe (cac loai khac).

2.2.4 Véan chuyén (hinh 16-18, phu luc 3, 11-13 phu luc 4)
Khi thwong lai tw dén nha vwdn cta néng dan cling nhw van chuyén dén tan noi cho nguoi ban si

va ngudi ban lé chu yéu ho dung ghe may cla chinh thwong 14i (day & diém d&c biét cla cac tinh
thuéc vung Bong Bang Séng Ciru Long).

Ngoai ra, thuwong lai con van chuyén san phadm bang dwong bd str dung xe tai nhd, xe hon da, tuy
thudc vao diém dén theo yéu cau cla ngudi ban si.

Viéc van chuyén trén ghe ciing 1a nguyén nhan gay éqh hwdng cho thwong lai trong giao dich vi
thoi gian van chuyén lau hon va gap mua U I1&n rat dé bi chim ghe, mét s6 thwong lai phai thué
muén phwong tién nén chi phi cao, gia phi dau vao (nhw xang nhét) cao.

2.3 Tiéu thu va hgp dong
(Xem thém phan thwong lai Vinh Long)

2.4 L¢i nhuan

San lwong tiéu thu rau qua cla thwong lai thay déi hdng ngay tuy thudc vao lwong dat hang tir
nha ban si va cac nha ban I&. Chénh Iéch gilra gia mua vao tir néng dan va gia ban lai cho ngu&i
ban si khodng 25%-30%. (vi du nhw gia thu mua la 2000d/kg —ban ra la 2500d/kg dbi v&i cai xanh;
gia thu mua cla rau mudng 1a 2000d/kg — gia ban ra 3000d/kg).

Loi nhuan trung binh nguwdi ban rau so véi chi phi kinh doanh 1a 1-2 triéu/ngay- khoang tir 5 -10%
cho cac loai rau. Con doi v&i ngudi ban trai cay logi nhuan cao hon rau (khoang tr 10-20%).

So v&i nam 2003 va 2004, nhu cau tiéu thu rau qua ngay cang tdng nén theo danh gia cla
thwong lai Can Tho, mre lgi nhuén cta nam 2005 tang khoang tir 10-20%, tham chi 50% (tuy
quy moé thwong lai va san pham rau trai buén ban (nguon phéng van chuyén sau, Axis 2005).

2.5 Khé khan chung va dé nghij hé tro

So sanh véi nguwoi ndng dan, thwong lai cling gap nhirng khé khan chung nhw bao quan va van
chuyén rau qua, thiéu hop déng phap ly, thiéu hé tro von, va dic biét thiéu hé thdng thong tin thi
trwdng. Ngoai ra, thwong lai con gép kho khan vé san lwong & chét lwgng san phdm tir néng dan
khéng déng déu. Trong phan nay chung tdi d& cap dén khé khan vé rau dau la chinh. (Xin xem
thém phan bwi Vinh Long (phan 1, trang 20,21) cho nhitng kho khan vé tréi cay cha thwong lai).
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Khé khan

Hwéng khac phuc

So ché va bao quan:

Thwong lai Can Tho khéng c6 diém so ché
riéng ma so ché tai noi dién ra buén ban
(tai vuwdn, ghe thuyén, san nha...). Do d6,
qui trinh so' ché cling nhw bdo quan rau dau
sau thu hoach con yéu, chd yéu dwa vao
kinh nghiém

- Metro cé thé giup xay dwng diém so ché
tap trung va tap huén cac ki thuat so ché,
ton trir cling nhw bdo quan rau qua theo
chét lwong yéu cau ctia Metro, giam thiéu
hao hut cho san phdm

Van chuyén

- Vi d&c thu mién séng nuwéc, thuwong lai
Can Tho chu yéu van chuyén bang cac
phuwong tién ghe, tau thuyén v.v.. nén
khéng tranh khdi nhirng tdc dong cua thoi
tiét vao mua mwa 10, va nhirng hv héng do
ghe thuyén st dung lau nam ( may ci, hw..)

- Van chuyén dwéng bo tbn kém do chi phi
thué muwdén xe tai cling kha cao so véi cac
phuwong tién khac.

- Ngoai ra cach sép xép thiéu khoa hoc
clng gay ra 1 lwvgng hao hut I&n rau dau khi
vé dén thanh phé HCM, hoac cac tinh khac
- Vén mua phwong tién van chuyén méi
hodc stra chira ghe thuyén cii cling la mot
van dé cla thwong lai

- Metro giup chi dan phwong phap sap xép
khoa hoc cho trng phuong tién van chuyén

- Ngoai ra, viéc hd tro vén dé lam méi cac
phuwong tién van chuyén cho thwong lai
cling can GTZ cung s& Néng, Céng nghiép,
cac hiép hdi giup do thém

Tiéu thu

- Gia ca khoéng 6n dinh, nhiéu khi bi nguoi
ban si tai cac dia phwong khac ép gia, va
ngwoc lai, thwong lai cling ép gia ngudi
néng dan.

- Khéng nam virng théng tin thi trwéng,
thiéu han viéc trao ddi thong tin thi trwong
ddi v&i khach hang

- Nén thanh lap lién két cac hiép hoi thuwong
lai, ndbng dan, ban si ...thdng qua d6 xac
dinh gia ca chung cho thi trwéng mét cach
dn dinh hon -> Viéc bat budc tham gia hiép
héi (co6 chirng nhan) sé giup giam thiéu rat
nhiéu viéc tw y thay déi gia trén thi trwong
cho cac dbi twong trong chubi gia tri noi
chung va thuong 1ai noi riéng

- Néu lién két cac hiép hoi dwoc thanh lap
va kiém soat, quan ly tét, cac khau di sau
nhw thanh Iap trung tdm théng tin, hay tap
huén ky thuat v.v. déu co thé thwc hién dé
dang

Hop dong & thanh toan

Twong tw phan Néng dan (xem trang 16)
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3. Ngweoi Ban Si

So d6 6: Ngwei ban si va cac quan hé trwe tiép

Nong dan
30%
v
Thuong & |2 Bansi 90%[ Ban ¢/ Sicu Neudi tieu
thi ding
y
5%
5%
y
Nha hang/
KS/ Quén an

3.1 Dac diém chung

Ciing gibng nhw thwong lai, nguoi ban si rau thu mua va ban cac loai rau duwoc tréng tai Can Tho.
Déc biét ngoai viéc thu mua tir thwong lai (khodng 80%), ngudi ban si tai day con thu mua truc tiép
tr ndng dan Quan Cai Rang (khodng 20%). (ngudn: phdng van chuyén sau — Axis thyc hién).

Sé lwgng thu mua trung binh clia mét ngudi ban si rau khodng100kg -300kg/ngay (nhiéu nhét 13 cai
ngot).

Tdéng sb vbn hoat ddng kinh doanh ctia mdt ngwdi ban si rau khodng tr 3- 4 triéu/ngay. Théng
thwong ngoai chinh ban than ngudi ban si ra con thém tir 1-2 ngwdi phu gitp lam toan théi gian (la
ngudi cung gia dinh).

Khach hang cla ngwoi ban si rau la nguwdi ban 1é tai dia phwong (70%). Bén canh d6, trong hé
théng phan phéi rau an toan Tp.Can Tho, mét sé lwong Ién rau an toan théng qua HTX dwoc phan
phéi dén siéu thj tai dia phuwong nhu siéu thi Coopmart Can Tho, Citimart, Metro.. . Metrola mét nha
ban si hién dai, mot phan hoat dong giébng nhw cac cong ty rau qua, phan con Ial glong nhw chirc
nang mét siéu thi. (Tim doc phan nguoi ban si’ clia bao cao chubi rau an toan H6 Chi Minh, Axis
Research, thang 12/2005). Phan con lai néng dan con ban cho cac khach san, nha hang (khdang
5%) va tryc tiép dén ngudi tiéu dung (khéang 5%).

Twong ty nhw nguwdi ban si rau, nguoi ban si trai cay Can Tho thu mua trai cay chud yéu tir thwong
lai (70%) va noéng dan (30%).Von kinh doanh cia ngudi ban si trai cay khoang twr 5-7 triéu
dong/ngay. Ngoai chinh ban than ngwoi ban si ra con thém tir 3-5 ngwoi phu giup lam toan thoi
gian.

S6 lwong thu mua trung binh ctia mét ngwdi ban si tuy theo tirng loai trai cay nhw cam, nhan, xoai,
céc, i v.v thwerng thu mua theo kg (ttr 200kg -300kg/Ian). M6t s6 loai thu mua theo chuc (mét chuc
14 trai): nhw bwéi khoang 280 trai/lan.

Khach hang cta ngui ban si trai cay khong chi la ngwoi ban tai dia phwong ma con ngudi ban lé &
cac tinh khac (70%), trong dé dac biét la hé thong cac siéu thi Coopmart, Citimart, Metro.. va ngu&i
tiéu dung.
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3.2So ché
Khi mua rau tir thwong lai va ndng dan, nguwdi ban si rau thwdng phai so ché nhat [a dbi véi mot sé
loai rau dé& bj dap nat nhuw xa lach, rau thom... Thuwéng ngwdi ban si so ché lai ngay tai noi ban cua
minh (tai cho/siéu thi)*. Ti I& hao hut khodng 3%-5% tham chi cao hon ddi v&i siéu thi. Qua trinh so
ché cGa nguoi ban si rau ciing don gian nhw Rira -> L&t bd 14 Gng/dap nat -> cat bét ré->Bé lai-
>phan loai.

Khi ban cho ngwdi ban si, thuong 1ai hay néng dan d& phan loai san, chi yéu theo loai rau tét/xau.
Loai rau xau la nhirng loai bi dap nat phe, ban dat j[hénh ki nén gié,sé giam di khoéng 50% so v&i
gia ban théng thuwong. (Vi du xa lach tét gia 6,000 dong/kg xa lach xau khoang 3,000 dong/kg).

Péi véi qua, thuong khong phéi so ché, chi phan loai sdn phdm dé phan biét gia ca. Cach phan loai
ciing twong tw nhu thwong 1ai, tay vao loai trai cay ma phan theo tét /xau, hodc theo kich c&...

Vi khach hang la ngwdi ban 18 hay ngudi tiéu dung cling twong tw nhw ban rau, néu ho ¢ yéu cau
ngudi ban si phan loai lai chat lwgng sadn pham theo, tir d6 théa thuan gia theo tirng loai.

3.3 Pong goi, dan nhan, ton trir, bao quan

Do da sb nguoi ban si lai chuyén san pham dén noi ban lé (trir siéu thi) nén nguoi ban si chi can
d® va sap xép phu hegp theo yéu cau khach hang: thwdng ho dong géi trong can xe, thung giay,
bich nylon (hinh 7,8 phu luc 4)**.

Cho dén nay, rau qua khi dwoc ban dén nglroi ban si, va ban di cho ngwoi ban 18/tiéu dung déu
khéng dwoc dan nhan/mac va chirng nhan chéat lwgng sdn pham béi ngudn san pham lay tir
thwong lai va néng dan ciing khéng c6 nhan mac=> Diéu nay nhw da dé cap & trén, la diém yéu
cho viéc Iwu théng rau ci qua trén dia ban Can Tho néi riéng va cho rau qua Can Tho néi
chung, dic biét trong van dé xuat khau .

Cach thirc bao quan va tén tri¥ rau qua clia ngwdi ban si cling khong khac so voi thwong lai, chi
khac la ngwoi ban si ton trir tai nha riéng khong phai trén ghe thuyén.

3.4 Van chuyén va hao hut.

Thwong nguoi ban le dén tan noi ban cta ngwoi ban si dé mua hang dem vé. Nguwoi ban si déng
goi vao can xé hay thung glay khoang 40-50kg (cho ngwdi ban 1é), sau d6 ngudi ban lé ty van
chuyén v& noi ban clia minh béng xe ba gac, xe day tay, xe 16i hang, xe hon da. Khi lwgng hang
mua nhiéu (siéu thi, ngudi ban 1& I&n), ngudi ban si truc tiép chéd hang dén bang xe tai, hoac xe
hon da (Coopmart, Metro..)

Hao hut trong qua trinh van chuyén qua hau nhw rat. Chi co mét sé loai rau dé bj hw thi hao hut
nhiéu hon, thwong rau khoang 5-10%, qua khdéang dwéi 5%

*Vi néng déan khéng rira sach déat (chi gidi), nén nguoi ban si phai riva lai va nhat bé la sdu ung. Nhiéu loai phai
cat ré do cat soét. Béi khi vira ban, ngudi ban si vira phai so ché cung ldc (ngubn: phdng van chuyén sau-Axis
thue hién)

** Viéc déng goi san phérr] khi mua do chinh néng dan va thwong lai thuc hién, dé trong cén xé 50 — 80 kg
(hinh 8, phu luc 4). Nén hau nhuw khi chuyén tiép di, nguoi ban Si it phai déng goi lai, tree khi nguoi ban 1é yéu
cau (ngubn: phdng van chuyén séu-Axis thuc hién)
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3.5 Phwong thirc thanh toan va hop dong

Péi véi nha cung cép (thwong lai, cling nhw nédng dan) khi mua hang, nguoi ban si thwdng théa
thuan miéng vé cach thirc thanh toan (dwa trén uy tin va sy quen biét 1a chinh). Néu Ia médi quen cé
thé tra géi dau (l4n thu mua sau tra cho lan thu mua trwédc) hodc trong vai ngay sau, con mdi la tra
tién ngay sau khi giao hang.

Déi v6i khach hang la ngudi bén 18, viéc thanh toan ciing dién ra nhanh chéng, thudng la tra tién
ngay khi giao hang vi s lwong khéng nhiéu, trung binh khdang tir 50-60 kg rau qua/ngudi.

3.6 Lgsi nhuan .
Loi nhuan phu thudc nhiéu vao qui mé ngudi ban si.

Theo nghién ctru chuyén sau, Igi nhuan trung binh ctia nguwi ban si dat khoang 7-10 %.

(vi du: gia mua vao trung binh cuta rau cai ttv thwong lai la 5,000 -6,000 VND /kg, khi ban ra cho
nguwoi ban Ié la 5,500 - 7,000 VND/kg va cong thém chi phi van chuyén, bén bai khoang 200 -300
VND/Kkg . Vay lgi nhuan ngwéi ban si rau dat 300 — 700 VND/kg).

Sau day la bang chi tiét vé lgi nhuan ctia mét sé loai rau qua & Can Tho::

Bang 6: Loi nhuan ctia mét sé loai rau qua & Can Tho:

Tén san pham | SLbanra | Giamua | Gia ban Do léch gia | Chi phi | Leri Nhuéan
TB/ngay | VND/kg VND/kg VND/kg VND/kg | VND/kg

Cai xanh 250kg 1,800 2,500 700 300 400
Cai ngot 300kg 1,800 2,500 700 300 400
Xa lach 150kg 4,000 5,000 1,000 300 700
Rau Mudng 80kg 1,800 2,500 700 300 400
Cai thia 150kg 3,000 3,500 500 300 200
Rau thom 60kg 3,000 4,000 1,000 300 700
Ngod om 30kg 5,00 1,000 500 300 200
Xoai 250kg 8,000 9,500 1,500 200 1,300
Nhéan 250kg 2,500 3,500 1,000 200 800
Chdém chém 500kg 2,000 4,300 2,300 200 2,100
Budi 280kg 8,000 10,000 2,000 200 1,800
Tao 200kg 2,500 3,500 1,000 200 800

(nguén: phdng van chuyén sau-Axis, 2005)

So v&i 2 ndm trwdce i nhuan cha ngudi ban si tdng tr 10%-20% vi nhu cu tiéu dung trai cay va
rau cl cla nguwoi tiéu dung cling ngay mot tang thém (theo ngudn: phdng van chuyén séu-Axis thuc hién
2005)

3.7 Kho khin chung va dé nghi hé tro

Tuwong tw nhw phan kho khan ndi chung cua thwong 1ai, dac biét vé dong goi, bao quan, hop dong
va von (xem trang 19,20)
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4 Ngwoiban Lé

So do 7: Ngwei ban l1é va cac quan hé truc tiép

Nong déan
20%
Thuong 14i Ban si 90% Bén 1¢/ Siéu 90%| Ngudi tiéu
T thi dung
| »
. 10%. oo !
10%
Nha hang/
"l KS/Quén dn

4.1 Pac diém chung

Nguwoi ban 1& rau qua Can Tho thuc‘yng tap trung ban & cho Can Tho. Ho budn ban quanh nam,
mua san phadm tr nguwdi ban si 1a nhidu nhat (70%), con lai t néng dan, thwong lai tai dia
phwong (30%). Cling c6 nhiéu nguoi ty san xuét va tw ban |1& san pham cia minh (néng dan), tuy
nhién sb lwong nay khéng nhiéu. Ngoai ra cac chubdi siéu thj trong thanh phd ciing 1a nhirng nha
ban 1é hién dai (Coopmart, Citimart..)

Ngudi ban & quanh ndm tai cho Tp.Can Tho cé quy mé hoat déng nhd, thwéng tw ban than hodc
c6 thém 1-2 ngwoi trong gia dinh phu glup Ho thwong kinh doanh cac loai rau qua khac nhau, vi
vay ngudn hang ly tlr nhidu nha ban si, néng dan, thuwong lai khac nhau dé da dang vé chiing
loai rau qua. Thwdng nguwdi ban 18 chi dong dén cac nha ban si d& mua san pham va ty van
chuyén. Sé lwgng mua ban trung binh ctia mét ngudi ban 1é cho tirng loai rau tir 50 -60kg/ngay.

Ngudi ban 18 14 cac siéu thi: Siéu thj thuwong lay hang tr nguwoi ban si/cac dai ly, HTX va néng
dan. Thong thwong siéu thi lién lac trwdc voi nguoi ban vé so lvgng san pham (goi dién thoai),
sau d6 siéu thi dén tan nha lay hang (néng dan) hodc ngu®i ban (ban si/dai Ii) giao hang tan noi
cho siéu thi. Téng sé vén trung binh hoat déng kinh doanh cla siéu thi (I&n nhd) tai Can Tho
Rau: khoang 1.5 triéu/ngay, trai cay: 3 triéu déong/ngay. (ngudn —phdng van chuyén sau- Axis thuc
hién)

4.2 Sor ché

Nguwdi ban 1€ tai cho/clra hang nhé:

Déi v&i rau, khi mua vé ho phai so ché lai, ti 18 hao hut tlr 3%-10%, nhiéu nhat la bé khéng da kg
(nhw xa lach mét bé Ia 2kg nhwng khi can chi con khoang 1.9kg).

V&i tréi cay rét it phai so ché lai sau khi mua tlr ngwdi ban si vi chinh ban than nguwoi ban 1& da
lwa chon tai vira. (Viéc so ché lai tuy thudc loai trai vi du nhan: bd nhirng trai non, bi giap bé nuwéc
v.v.). Ty I hao hut it (dw&i 3%).
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Siéu thi: Hién nay siéu thi Can Tho c6 dia diém so ché la chinh kho hang. Do rau khi lay tir néng
dan thwong khong dwoc lam sach, cach dé hang, bao quan chua hop ly va van chuyén giao hang
chwa tét nén rau dé bj ung, giap, do ban nén phai mat nhiéu thdi gian so ché.

V6i trai cay, hau nhu phai khéng so ché, chi can lau so,dong goi (ban twoi) hodc phai ché bién
nhanh (got vd, tach mui) nhw: bw&i, coc, mit v.v.

4.3 béng go6i, dan nhan, chirng thwc

Nguwéi ban 18 tai cho/clra hang: Khi ban, nguoi ban 1@ khéng phai déng géi lai san pham, cha yéu
chi can réi bd vao tui nylon cho khéach.

Siéu thi: Hang ban trong siéu thi thwérng dwoc déng goi theo kg hodc dé bay sdn cho ngudi tiéu
dung chon lwa.

Hau hét cac san pham trai cay va rau qua cla ngudi ban 18 tai cho cling nhw siéu thi déu khéng
dwoc dan nhan/méac vi hau hét ho cho rang ho chi déng vai trd cia mét ngudi ban lai nén viéc
dan nhan thudc trach nhiém cia nha cung cip (ngudn: phdng van chuyén sau-Axis thyc hién).
Riéng rau an tdan ban tai siéu thi dwa vao co s& nhirng tiéu chuén cla siéu thj dé ra trong viéc
chon ngudn cung cép 1a chinh. Mét s ban cho cac siéu thj (Coop-mart, Metro Can Tho) dwoc co
quan Y té dw phong chirng nhan vé duv lvong thudc trir sdu cho phép, tuy nhién nhan mac van la
cla siéu thi.

4.4 Ton trir, bao quan

Vi tinh chat d&c biét cha rau 1a d& héo, ing nén nguwdi ban 18 hau nhw khoéng tén trir hang: thu
mua va ban ra trong ngay.

Dbi v&i ngudi ban & (nhd), thinh thodng ban khéng het s6 lvgng cia ngay hom do (ban &) buoc
phai dé lai qua ngay hém sau. Luc dé rau chi dwng gb6c xép vao gbc twong Thudng rau dé qua
ngay gap kho khan do bi héo, ing va phai so ché lai, hao hut khoang c6 khi lén t¢i 20-30%.

Tai siéu thi, thuwong chi co trai cay la co cong tac bao quan kha hon vi ban cham nén muén hang
ludn twoi thi co mot s6 cach bao quan nhw quyt duong dé ngan mat cla td lanh, bwdi tranh bj héo
lam mat can thi bd vao can xé va day glay bao bén trén, thoi gian trlr hang tlr 1-5 ngay. Riéng
rau néu hang trong ngay ban khong hét thi dé mat thém mot ngay nira. Néu rau bi kém chéat
lwong di (khdang 30%) phai bd (Metro). Mét s6 noi xt ly bang cach ché bién, hoac nu chin cho
nhan vién s dung. (hguén: Phdng van chuyén sau-Axis thuc hién)

4.5 Van chuyén va hao hut

V&i ngudi ban 1€ tai cho/ctra hang néu,mua ttr nha ban si thi ho tw van chuyén, phwong tién
thuwdng bang ghe, xe may, xe tai...tuy khoi lwgng san pham.

Khi mua hang tir nguoi ndng dan, siéu thj phai t van chuyén hang vé bang xe tai. Néu tir cac dai
ly hay ngui ban si rau qua, siéu thi thwong dwoc ho ché hang dén bang xe tai. Thinh thoang
siéu thj cling tra lai hang cho ngu&i ban khong dat chét lwong, giao hang qua sb lwong yéu cau,
hang bi pha trén, hodc c6 hinh thirc xau v.v (ngudn: phdng van chuyén sau-Axis thuc hién)

Khi ban cho nha hang, khach san tuy theo yéu cau ma siéu thi ché hang dén hay chinh khach
hang chd hang di. Siéu thj thwéng ding xe may hodc tai dé chd dén cho khach hang. Hang ngay
khach hang goi dién dén dat hang, théa thuan th&i gian ché dén. Hang héa (rau va trai cay) dwoc
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bd trong bao nylon va sau dé bd vao thung ton c6 khéa cla siéu thi nén hadu nhw khéng bi hao
hut.

4.6 Tiéu thu va hop dong
Nguoi ban 1€ tai cho/clra hang: chli yéu van /a trao doi miéng. Viéc giao hang thanh toan tién

thwong dién ra ngay tai dia diém nhan va lay hang. Trir mot sb trwdng hop than quen trong kinh
doanh, ngui ban I& chua tra tién ngay duoc thi ngudi ban si cho tra gbi dau.

Déi v&i khach hang la nguwi tiéu dung, viéc thanh toan tién dwoc trd ngay khi mua hang.

Siéu thi: Khi trao ddi mua ban vé&i ndng dan, thwong lai, cac dai ly/nguwdi ban si, tily vao lwong
hang nhiéu hay it ma phwong thirc thanh toan cé khac nhau. Nhw véi néng dan sé lwong khéng
nhiéu, siéu thj thwdng thanh toan tién ngay (Coopmart Can Tho), hodc nhw véi thwong laiingudi
ban si siéu thj co thé trd gbi du hoac nira thang sau thanh toan (Metro, Maximart Can Tho).

Nguwoi tiéu dung van 1a khach hang chi yéu cda siéu thi. Bén canh do, nhom Horeca (khach san,
nha hang, ca phé) cling dat hang rau qua tai siéu thi, chiem 10 -30% Iwgng hang (nhw Khach san
Golf va nha hang 38 Hoa Binh ciia Coopmart).

Khi mua ban véi nha hang, khach san thi siéu thi Coopmart thwong ky hop déng glay trong dé
thda thuan vé gia ca tuy thoi diém, chat lwong san pham thoi diém giao hang, s lwong giao
v.v...Con siéu thj Citimart thi do lwong hang dat khéng nhiéu nén ngwdi mua chi goi dién dén dat
hang (thda thuan miéng) vé sé lvgng, gia ca, thdi gian giao hang, xuat héa don tai chinh kém
theo.

4.7 L¢’i nhuan
Sau day la lgi nhuan cia ngudi ban 1& vé mét sé rau qua dang dwoc ban nhiéu tai Can Tho.

Bang 6: Gia ca, chi phi va loi nhuan mét sb loai rau qua tai siéu thi Can Tho

Tén san pham | SL banra TB Gia mua VND/kg | Gia ban VND/kg Do léch gia
kg/ngay VND/kg

Cai xanh 15 2,500 3,500 1,000
Cai ngot 15 2,500 3,500 1,000
Rau Dén 15 2,500 3,500 1,000
Rau Mubng 30 2,500 3,500 1,000
Mong toi 15 2,500 3,500 1,000
Rau thom 17 4,000 5,000 1,000
Xa lach 5 3,000 4,000 1,000
Cam 40 8,000 10,000 2,000
Xoai 30 18,000 24,000 6,000
Thanh Long 15 8,000 10,000 2,000
Sau Riéng 30 22,000 26,500 4,500

Chénh Iéch cua ngudi ban 1é gilra gia mua vao véi gia ban ra tir 500-3000 dong/kg rau qua, tai
siéu thj chénh Iéch khoang tir 1000 - 6000 ddng/kg rau qua (ngudn: Axis - phdng van chuyén sau
nguwoi ban 18 tai cho va siéu thi Can Tho). Tuy nhién tri ngudi ban 18 nhd, cac siéu thj chi phi
nhiéu hon (may lanh, kho béi, nhan céng).
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4.8 Khé khan va dé nghi hé tro

C6 thé chia kho khan clia ngudi ban 1& ra lam 3 dang:
1. Do khéach quan, tir phia ngu®i cung cap

2. Do khach quan, tir phia ngwroi tiéu dung

3. Do cha quan, chinh ban than ngwoi ban Ié

Trong 3 nhém khé khan nay, nhirng khé khan chd quan thwong la do y thire clia nguwdi ban lam
sao ban nhiéu, lgi nhuan cao, nén trong khau tlep thi thwong mang tinh mot chiéu (ban san pham
minh cd), it cé y thirc chuyén tal nhan xét, khiéu nai dén nha cung cap. Ngoai ra, dbi v&i rau an
tdan va khéng an tdan, y thirc vé gidi thiéu ding nguén gbc ciing 1a nhirng khé khan kho dap tng
clia ngwdi ban 18 khi cé thé anh hwéng tryc tiép dén loi nhuan cda ho.

Vé phia nguoi tiéu dung, vi du’o’q tw do lwa chon nén dé lam cho rau hay trai cay bi dap, hoac
thwong tw y bo di I6p 1a ngoai, khién lwgng hao hut ctia nglroi ban bj tang.

Tw phia nha cung cép, cac khoé khan Ia 1&6n nhat (bat dac di), kho thay dbi hon ca dé Ia Chéat
lwong sén pham: chét lwong tlr nguwdi ban thwerng khong 6n dinh, con bj dap, hw va khéng sach,
lam mét nhiéu th&i gian so ché => |am tang hao hut (d4c biét tai siéu thi). Ngoai ra ciing vi nguyén
nhan nay khién gia ca cla ngwdi ban 1& bi nang lI&én cao hon (hodc khéng 6n dinh), thiét thoi vé
phia ngu&i tiéu dung.

Ngoai nhirng khd khan trén, kho khan vé thiéu kién thirc thi tredng ludn la khé khan thwong truc,
khong phai chi xay ra doi v&i ngudi ban 1é, ma con voi cac cau phan khac trong chuoi gia tri rat
can duwgc khac phuc s&ém (xem thém cac phan Néng Dan, Thuong Lai..)

Sau day la 1 sé kién nghj huéng khdc phuc
1. Nguwoi ban 1& can dwoc cap nhat, dwoc phd bién théng tin thi trudng kip thei, cling nhw nang

cao y thtrc va trach nhiém cua ho trong viéc phan hdi théng tin ttr nguoi tiéu dung dén cac co
quan chtrc nang, nha cung cap

2. Thoéng tin vé ngudn rau sach, rau quad c6 thwong hiéu cung cach thirc nhap hang nhanh
chong 1a het stre hiru ich cho ngudi ban 1€, trén co s& giai thich loi ich va uy tin cia ngwoi ban
[& khi ban san pham chat lvgng

3. Hb tro ngwoi ban & (ngwoi ban tai cho, clra hang, nhan vién siéu thi V.V...) vé kién thirc an
toan thwe pham, kién thirc ban hang, bao quan hang, phan loai tiéu chuan chat lwvgng hang héa,
va kién thire vé thu thép thong tin thi tredng.

4. Khuyén khich (dw&i nhiéu hinh thirc nhw khen ngoi bang hién vat, bang khen, hodc mién phi
mot vai khoa hoc ngan han v.v.) giup nguwoi ban |é cé déng lwc gép phan tham gia tich cwc vao
chudi gia tri rau qua chung.
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5. Nha Ché bién — Xuat khau (hinh 25, phu luc 11)

So do6 8: Nha ché bién-xuat khau va cac quan hé trwc tiép

Nongdan | L Thuong lai [100%)  Cong ty ché 95%| Xut khiu
bién o
0.5%-~ .
Tiéu thu
5.1 Pac diém chung trong nuéc

Hién nay tai Can Tho cac san pham rau qua ché bién hau nhw chi yéu duoc xuét khau (90%), chi
con 10% tiéu thu ndi dia bao gdm & dia phwong va mot sb tinh/thanh phd khac nhw HS Chi Minh.
Tbng kim ngach xuét khau rau qua chi chiém 0.5% tbng san lwong xuat khdu Can Tho ( d6 thi 1,
trang 3).

C6 khoang gan 10 doanh nghiép ché bién néng san xuat khiu rau qua, chi yéu la rau qua déng
hop, trong d6 ndi tiéng la Nong truérng Séng Hau, Xi nghiép Ché bién thwc phdm Meko, Cong ty
Vat tw Ky thuat nong nghiép, Cong ty vwon trai Ctu Long, DNTN Tran Minh, Hung Phat, Cong ty
Cb6 phan ché bién Thwc phdm Mién Tay v.v. (xem Danh sach cac nha ché bién néng sédn Can
Tho- phu luc 5).

Trong rau, ndm rom la san phdm dwoc ché bién va xuét khdu nhiéu nhat. NAm rom duwoc xuét
dwai hai dang la dong hop (90%) va ndm mudi (10%). Thong thuong civ khdang 100 kg ndm rom
nguyén liéu tao dwgc 50 kg thanh phdm. Vi du nhw DNTN Tran Minh la doanh nghiép chuyén
xuét khau ndm rom, hang nam st dung khoang 6,000 tan nguyén liéu nAm thé nhwng chi tao ra
khoang 3,000 tan thanh phdm (Ngudn: phong van chuyén sau-Axis 2005)

Céac san pham nam rom déng hop va ndm mubdi chi yéu xuét khau sang mét sé thi trwong nhw
Pai Loan, Héng Kéng, Nhat, ltalia, Tay Ban Nha..

Dbi voi trai cay ché bién, hién nay & Can Tho, mot s6 doanh nghiép san xuét trai cay déng hdp,
déng lanh tiéu thyu trong nwéc va xuét khdu nhw Néng tredng Séng Hau, Cty vwon trai Cteu Long,
Xi nghiép ché bién thwc phdm MeKo..C4c loai trai cay ché bién dé xuat khdu & Can Tho chud yéu
la dtva, chom chém, cam, chanh...dwdi hinh thirc dong hop (80%) hoac dong lanh. Mot s6 doanh
nghiép ap dung cac qui trinh ché bién kha hién dai, c6 thé ké dén la Nong trwong Séng Hau, Cty
vudn trai Clru Long, ...Ho xuét theo duong chinh thire lan tiéu ngach, chl yéu sang cac nuwéc Dai
Loan, Y, Singapore, Tay Ban Nha va mét s6 nwéc chau Au khac.

5.2 Nguyén liéu thé va cac san pham ché bién

Ngudn nguyén liéu ndm twoi cling nhw trai cay lay tir nhiéu ngudn hang khac nhau, ttr néng dan &
dia phwong va céc tinh lan can khac nhw Séc Trang, Tién Giang, An Giang, Hau Giang, Kién
Giang, Béng Thap v.v.. . théng qua thwong lai tai dia phwong.

Hien nay chwa cé con so thong ké cu thé vé san lwong chi tiét cac san pham rau qua ché bién va
xuét khau, nhwng nhw da cé dé cap trong phan gia tri xuat khiu rau qué Can Tho (trang 3) cho
dén thoi diém 7/2005 cac doanh nghiép ché bién Can Tho tiéu thu 4,500 tan rau qua déng hop,
trong d6 riéng 4 doanh nghiép xuat khau 2,000 tan rau qua, dat 1,7 triéu USD.

5.3 Chat lwong san pham va chieng nhan kiém dinh

San pham ndm rom dugc ché bién dong hop hodc lam mudi khi dwgc xuat khau hau hét chua

dwgc chirng nhan chat lwong vi chu yéu la nguyén liéu tho, twoi. Hién tai, mét s6 cong ty ché bién

khi ban cac s&n phdm ndm rom déng hop trong nwéc cé dan nhan hiéu ctia minh. Tuy nhién hau
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hét cac cong ty ché bién khi ban thanh pham ra thi tredng nwéc ngoai thuong ‘chiu’ bi dan nhan
hang héa clia cong ty nhap khau nwéc dé (nguon: phdng van chuyén sau —Axis thuwc hién)

5.4 Van chuyén va hao hut

Van chuyén tr noi trdng trot dén céng ty ché bién:

- Throng lai thwong l4y hang tlr néng dan va van chuyén t&i noi ché bién chi yéu bang ghe hoac
tau... Nhw ndm rom thwong dwoc thwong lai dé trong nhirng can Ién (20 lit) cé chira nwéc mudi
de dao bam gitr nAm rom dwoc twei l1au (hinh 19, phu luc 3) . Trai cay tuy theo loai ma dé trong
can xé hoac nildng dé trén ghe thuyén. Hao hut trong khau van chuyen chiém 10-15% dbi véi trai
cay (dap nat, hw...), khoang 15-20% v&i ndm rom (ngudn:phdng van chuyén sau —Axis thuc hién)

Van chuyén thanh pham tlr céng ty ché bién dén nwdc nhap khiu:

San pham thwong dwgc van chuyén bang dwdng séng: tau thdy (container) va ca may bay. Thoi
gian van chuyén trung binh khoang 10 ngay cho cac nwéc lan can, hoac lau hon (chau Au).
(ngudn- phong van DNTN Tran Minh —Axis thyc hién)

5.5. Hop déng:

Phwong thirc thanh toan véi néng dan théng qua thwong lai van 1a hop d(‘“)ng miéng, trao di thda
thuan dwa trén quen biét va uy tin I4n nhau (Tham khao phan hop dong cia néng dan).

Con khi giao dich v&i cong ty nwéc ngoai (ban san phdm)cé ki hop dong Thoi gian giao hang dén
ltc thanh toan: 30- 60 ngay tuy theo thda thuan trong hop ddng. (nguén: phdng van chuyén sau-
Axis thyee hién)

5.5 Khé khan va huwéng hé tro

Déi v&i doanh nghiép ché bién, mot s6 khé khan nam & khau chat lwong sédn phdm ma chi yéu
nguwoi ndng dan chwa hoan tdoan dap (rng (nhiéu khi ca vé sb lwong san phdm dat chét lwong).
Tuy nhién, khé kh&n I&n hon nam & chinh doanh nghiép xuat khdu: mirc do twong tan va am hiéu
vé cac tiéu chuén cla nwéc xuat hang dén, quy ché va luat phap thué quan ciing nhw cac van dé
thwong thao trong hop déng sao cho khéng bét Ioi cho minh (xem thém phan nay trong céac
nghién ctru rau ci Pa Lat, tp HCM, thanh long (Binh Thuan) va nho (Ninh thuan) do Axis thwc
hién cho B thwong mai, GTZ va Metro 2005.

6. Nguweoi tiéu dung
So v6i céac tinh khac rau qua Can Tho kha phong phu*. Riéng vé rau an toan, ngwoi thuong

xuyén dung rau sach khéng nhiéu, chi yéu théng qua cac kénh siéu thi méi mé tai Can Tho dwoc
vai nam tré lai day (Coopmart 2003, Metro & Citimart 2004).

Tw khi TP Can Tho ¢6 cac siéu thi, nhiéu ngwdi da cdm thdy an tdm hon khi chon mua va st
dung rau. C6 thé néi, siéu thi @@ mé ra mot kénh tiéu thu cho cac loai rau an toan du gia ban rau
tai cac siéu thi ludn cao hon tai cac chg. Tuy vay, théi quen di siéu thi mua rau trong nguw®i dan tai
day van chwa cao nhw cac thanh phd khac. Cho van 1a kénh tiéu thu I&én nhat cac san pham rau
qua do théi quen lau nam, tinh chat gan nha, thuan tién, d& lwa chon va tré gia (ngudn: Nghién
Clvu ban 18 thanh phé Can Tho, Axis 2004)

*Vé rau, day la vung séng nwoc nén ngoai cac loai rau quen thudc con co rat nhiéu loai rau déc trieng nhw
rau mudng, béng dién dién, rau dang, rau nhit v.v.. .dung dé ché bién mén &n dac sén cua nguoi mién Tay:
l4u, canh chua...Can Tho lai la vura tréi cay ctia dong bang séng Ctru Long, tap trung nhiéu loai cay trai dac
san tir céc tinh 1an can (nguén)
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Cho Can Tho la noi ngwoi tiéu dung thwong xuyén mua nhat. Ngoai cac hé théng cho' truyén
thong, cac cho ndi trén séng (Cai Rang, Phong bién..) gép mot phan I&n cho viéc da dang hoa
cho va lam nén hinh anh mét Can Tho riéng biét, sinh déng, va an twong

Da sb ngwoi tiéu ding rau qua Can Tho la dan tai dia phwong. Tuy nhién, vi Tp. Can Tho cling la
noi nhiéu dan & céac tinh khac den dé cong tac, du lich lai cé nhiéu vua trai cay ndi tiéng nhuw
Phung Hiép quan Cai Rang, cho néi Phong Dién, vwén du lich trai cady My Khanh ...nén ciing c6
nhiéu khach du lich trong va ngoai nwéc dén Can Tho mua va tiéu dung cay trai tai déy.

Nguoi tiéu dung rau qua tai Can Tho hdu nhw khéng quan tam dén xuét x(r hodc nhan hiéu cla
san pham, (nhat |4 rau xanh). Ho thwéng chi quan tam dén Joai rau, trai cdy, nhu xoai cat Hoa
Léc, bwdi Da xanh, Nam roi, hay dau Ha Chau, cam quyt Phong Dién...cuing cac déc diém hinh
thirc mau ma chir khéng quan tam nhiéu dén nha san xuét (ngudn: Nghién Cu ban 1& thanh phd
Can Tho, Axis 2004)

Boi voi rau cling nhw qua, yéu to anh hudng lén quyét dinh Iwa chon san phdm ngoai ban than
ngtroi ban hang (vui vé, nhiét tinh) la chinh san pham (chéat lwong mau ma dep, twoi,va gia ca
hop li). (nguon: Nghién Ctru ban Ié thanh pho Can Tho, Axis 2004)

Nhirng khé khin ctia ngwei tieu dung & hwéng giai quyét

Ciing nhw cac mau chét khac trong chuéi gia tri, nguoi tiéu dung co6 nhirng khé khan riéng do ban
than ho déng mét vai trd hét strc quan trong: la nguwoi tiéu dung san pham cudi cung, la nguoi
danh gia rd nhat chat lwong sédn phdm thong qua tac ddng cla san pham Ién sirc khde ban than
va gia dinh.

Kho khan chinh cla ngudi tiéu dung 1a thiéu théng tin va phan hdi théng tin. Thi nhat, ho thiéu
théng tin vé chét long sén phdm dang thinh hanh trén thj trirong (ndi/ngoai nhap), vé do an toan
cla cac chat bao quan san pham, cac tac déng cla du lwong thudc trir sau (dai 1au) 1&n strc khde
con ngw®i va cac bénh nan y lién quan ciing nhw tac déng 1én mdi trwdng xung quanh.

Thir hai, ho thiéu thong tin vé viéc phan dinh chat long san pham (bang mat thwong, hodc cac
phwong phap don gian, tin cay), cling nhw dia chi cac don vi/co s&/clra hang cung cap uy tin.

Ngoai ra, viéc phan hdi théng tin mac du gan day ciing bat ddu dwoc quan tdm, va da co trung
tam khiéu nai san pham (VINASTAF thudc td chirc bdo vé ngtroi tiéu dung qubc té), nguoi tiéu
dung Viét nam van chwa cé théi quen khiéu nai san phdm rau qua do gia tri san phdm khong I16n,
va mirc anh hwéng/ tac hai khdng thay ngay lap tirc hodc nguy cap nhuw thit ca, trirng stva v.v.

Dé khac phuc cac khoé khan nay, cé mét cach hiéu qua dé 1a sy tham gia clia cac phwong tién
truvén théng dai ching d&c biét cac chwong trinh TV. Chinh vi vay, ching t6i rat mong muén dai
truyén hinh sé& c6 mdt chwong trinh danh rleng cho dé tai nay, khéng chi cho nguoi tiéu dung
dwoc dbi thoai trwe tiép véi nha cung cap san phadm, ma con voi nguo’l néng dan tréng trot rau trai
tieng loai, tung vung...Ngoai ra, day con la mét kénh hiru hiéu phd cap céac kién thirc thwong thtre
vé rau, ci qua cho moi dbi twong trong chudi gia tri (Xem thém phan két luan va kién nghi
trang...)
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7. Vai tro cac t6 chirc 1én chubi gia tri rau qua thanh phé Can Tho

Tai Can Tho, hién da cé chwong trinh qui hoach mét sd vung nhw Quan Binh Thay, Quan Cai
R&ng, Huyén Phong Dién chuyén ddi, da dang héa co cu cay tréng tir cay lia sang trdng cay rau
qua két hop v&i du lich sinh thai (nguén phdng van chuyén sau, Axis thwc hién).Tuy nhién so v&i
trai cay, cac chwong trinh hd tro cho rau dau van con rat it 8i.

UBND tp c6 khu trinh dién giébng chat lwong va tién bo ki thuat cao. Rleng S& Nbéng nghiép ciing
da c6 chwong trinh xay dwng ving chuyén canh 5000 ha tréng rau qua va tao ving san xuat xay
dung thwong hiéu cho Dau, Xoai, Cam... trén dia ban thanh phd Ia nhitng buéc chuyén dang
mirng (ngudn phdng van chuyén sau, Axis thwe hién). Tuy nhién viéc thwc thi ra sao, thi gian,
murc d6 hiéu qua nhuw thé ndo con 1a cd mot cau hdi Ion, vi mét thoi gian dai ching ta van chu
trong giai quyét phan ngon (phé bién kién thirc trdng trot cho néng dan, rdi cé bénh dau chira
day), ma chua giai quyét tan gbc cac van dé (chubi gia tri véi cac mau chbt ngoai néng dan va
quy trinh quan |i hiéu qua). Cac chwong trinh mang tinh dét pha nhw GAP v.v do vay, chwa duoc
trién khai ddng bd hodc chwa dwoc hwdng (ng that réng rai.

S¢& Khoa Hoc Cong Nghé & Phén Vién Sau Thu Hoach, Truwdng Dai Hoc Can Tho da va dang két
hop thwe hién nhiéu dé tai nghién ctru, cung cap giébng, tap huan cho nong dan. Cho dén thoi
diém cudi ndm 2005, S& dang thwc hién mot sé nghién clru nhw ‘Béo quan tién thu hoach Xoai
Cat Hoa Léc’ (thwe hién tai Nong trwdng sdbng Hau 2000-2005); ‘Nghién clru bién phap bao quan
twoi tién thu hoach Cam sanh, Quyt dwong'...

S& khoa hoc du kién sé két hop véi S& néng nghiép xay dwng khu cong nghé cao san xuat rau
an toan v&i md hinh san xuét phuc vu tiéu ding (d4u 2006-2008) (ngudn phdng van chuyén sau,
Axis thire hién). Tuy vay, day van la ‘dw kién’ vi chwong trinh thie hién can co vbn, nha tai tro,
trung tdm gidm sat va kiém dinh, ma nhirng van dé nay khéng thé ngay mét ngay hai va di nhan
s c6 nang Iyc thyee hién.

Riéng S& Thwong Mai bao gdm 1 s6 phong ban quan trong (Phong Ké Hoach Nghiép Vu, trung
tam xuc tién thuong mai...), ngdai viéc tao diéu kién tiéu thu néng san, dic biét 1a rau qua con cé
nhiém vu té chirc hdi cho gidi thiéu san phadm (thwdng nién), hd tro cho Doanh Nghiép vé théng
tin, kinh phi nhdm xuc tién xuat khau, xay dwng thwong hiéu... Nhung cho dén nay viéc xay dung
thwong hiéu van con nhé I8, hdu hét do doanh nghiép tw nhan tw bd vén, tw 1am thuwong hiéu 1a
chinh. Quy hd tro Hoat déng xuc tién thwong mai ctia TP Can Tho hang ndm déu co, nhung viéc
st dung hiéu qué quy nay ciing can hét sirc chi y va xem xét d& co6 thé nhiéu loai hinh doanh
nghiép, HTX va nguwoi dan duoc tiép can dé dang hon.
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IV. PHAN TiCH PIEM MANH, YEU, CO HOI, THACH THU’C CHO RAU QUA TP. CAN THO'

Trong cac phan phan tich trén day, sau méi méu chét trong chudi gia tri, ching t6i déu da tom tat cac
diém kho khan va hwéng giai quyét. Phan nay 1a tém tat cac diém manh yéu, co hdi va thach thirc
trong d6 cé bao gébm mdt sé khé khan da duwoc dé cap, dwoc tdng két va trinh bay lai c6 bd sung mot
sb van dé chung trong blrc tranh ca chudi gia tri rau qua Can Tho.

1. Piém manh, Diém yéu

Cac van
dé cot
[+]]

Diém manh

Piém yéu

Giong

- Vién Sofri, trwong PH Can Tho
da nghién clru nhidu gibng cay
trong phu hop véi dat dai va khi
hau tirng viing, gibng cay da dang
phong phu, thdm chi kha nang co6
thé lam thay déi mau séc vo trai..
(ngudn Sofri)

- Thubc trir sau bdo vé thuc vat da
dang, phong phu

- Y_thtrc nguoi dan chuwa cao khi van con nhiéu
ngwdi chon mua g|ong troi nbi bén ngoai. Ngoai ra
mot thue té 1a nguon glong cay tét ciing chwa dap
trng du’o’c nhu ciu cta nguwdi dan vé s lwong va
giaca*

- Ciing do thj trwérng c6 nhiéu thuéc bao vé thuc
vat v&i xuat xt¢ khac nhau, cac hang thudc tiép thi
tran lan, khong kiém soat, gay khoé khdn cho néng
dan trong viéc chon sadn pham dé& mua trong khi
nguwdi dan van ham san pham gia ré, thiéu quan
tam dén tac hai cho minh (ngudi tréng) va nguoi
tiéu dung san pham.

- Ngoai ra, trong qua trinh trong trot, 1 s6 bénh
cay khoé chira cling dan dén san pham coé chat
lwgng kém, khéng an toan

P4t dai, khi hau

- Khi hau thanh ph6é Can Tho dé
chiu, diéu hoa, it bdo, quanh nam
néng am, twong dbéi 6n dinh v&i hai
mua rd rét, 1a diéu kién phu hop
phat trién cay a&n qua nhiét doi va
tréng rau theo hwéng an tdan

- Céac chinh sach quy hoach tréng
trot cay trai, rau qua cta thanh phd
dang tao mot budc phat trién maoi
trong twong lai

- Téc do phat trién chong mat clia nganh cong
nghjép hdéa tai Tp.Cér) Tho trong 3 nam ’;ré’ lai it
nhieu anh hwong dén quy dat, gia dat nong
nghiép va mdi trwdng trong trot tai day

- Phan nhiéu cac chwong trinh quy hoach va phat

trién tap trung vao trai cay, cho rau dau van con it
Oi

* Theo Vién Nghién ctru céy &n qué mién Nam, kha ndng sén xuét cda vién va Trung tdm Nghién ctru céy &n
qué mién Béng Nam b chi ¢é thé cung cép 350.000 cay gibng/ndm. Céc trung tdm giéng hodc Trung tdm
Khuyén néng céc tinh Tién Giang, Béng Théap, Vinh Long, Cén Tho... mbi noi ¢6 thé cung (g khodng
150.000 — 200.000 céy/ndm., nguén: http://www.vietlinh.com.vn

** Theo bao dién tir Can Tho 9/2005
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Chat lwong san pham

La vwa trai cay chét lwong cao
tuyén chon tir cac tinh lan can,
dwoc ban nhiéu trén cho ndi
Can Tho (Phung Hiép, Phong
Dién) va cho trung tdm thanh
phé thu hat nhiéu khach du lich
trong va ngoai nuéc

- Nganh tréng trot rau qua dén nay van con manh mun,
nhé I&, thiéu tinh tap trung nén kho quan li va kiém soat
sO lvgng, san lwgng cling nhw chat lwong

- Rau an toan chwa dwoc chivng nhan chét lwong san
pham, 1a diém yéu cho viéc lwu thong hang héa vao cac
chubi siéu thj lon, nhat |a xuat khau **.

- Trai cay hién nay rat it thwong_hiéu trén thi trwong,
ngoai trir DAu Ha Chéau (Phong Dién), Xoai Cat Hoa Lbc
(Néng trwdng séng Hau) v.v

Qui trinh sau thu hoach

M6 hinh hop tac xa duoc to
chtre twong dbi tét voi cac diém
so ché tap trung, van chuyén xe
tai, nén da giup gidam bét mot
phan khau hao hut sau thu
hoach

- Ngoai trir mot s6 doanh nghiép I&n, siéu thj ...co dia
diém so ché, tdn tri, bdo quan riéng, hau nhw cac
thanh phan tham gia trong chudi gia tri chwa c6 hoac
néu co thi cac co s vat chat cho cac diém so ché,
dong gdi, bédo quan van con chat hep, vé sinh kém chuwa
néi dén cac cong nghé nay, dac biét vé cong nghé ché
bién san phdm con nghéo nan vé chiing loai, yéu vé ky
thuat

- Phwong tién van chuyén va cach déng géi chwa khoa
hoc va phwong phéap tét khién hao hut qua tirng khau
chudi van con cao

- Thiéu nguén nhan lwc quan i c6 trinh d8, c6 kinh
nghiém.

Gia ca

- D6i v&i mot s6 mat hang xuat
khdu, gia dat cao, tang loi
nhuan va gia tri cho rau qua noi
chung

- Gia mua vao cla cac siéu thj
vé rau qua an tdan cao hon bén
ngoai

- Rau quéa xuét khadu bi anh hwéng nhiéu bdi gia dau
tang, gia van chuyén tang cao.. khién cho gia thanh cta
mot s6 mat hang cao hon khu vuc (tréi cay Thai Lan,
Trung Quéc..)

- Gia ca thi trwdng ndi khong én dinh, d&c biét vao mua
mua |{, t phia cac nha thu mua, gay xao déng thi
trwdng

-Hop tac xa rau an toan hoat dong chwa hiéu qua, chwa
dam bao hét diu ra cho sadn pham, nén mét lwong rau
phai ban ra chg Ié v&i mirc gid ngang voi rau thwong,
gay thiét thoi cho néng dan
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- Da ap dung md hinh lién két 4
nha. Cac quan hé nay dang bét
dau duwoc xay dwng trén nén
tang phap ly, cé sw rang buéc
bang tin chép, sb theo di (HTX,
nong dan), mét s6 da co hop
déng giay.

- Vai trd cac co quan té chirc
lien quan (S&@ NN & PTNT,
Phong Thwong mai, Sofri, Dai
Hoc Can Tho ...) nhanh nhay
hon mot sé tinh thanh khac*

Quan hé trong chuoi gia tri

- Nha nwéc van tap trung hd tro ndng dan 1a chinh,
théng qua khuyén néng: tap huén ki thuat, hé tro kinh
phi lam diém trinh dién... Cac chinh sach wu tién kich
thich cac mau chét khac trong chudi con it va chwa dd
manh

- Thiéu sw lién két clia cac khau trong chudi, dac biét vai
trd ‘ngudi tiéu dung’ -méau chét quan trong, quyét dinh
chét lwgng san pham duoc chap nhan - con mo nhat

- Céac co quan chirc ndng chwa phat huy hét hiéu qua,
thiéu 1 sw quan |i déng bd, xuyén subt

- Con thiéu sy tham gia tich cwc cla cac co _quan dai
bao trong viéc tuyén truyén dung rau qua sach va quang
ba san pham xay dwng thwong hiéu va giup do thong
tin phan hoi t&i cac mau trong chudi

(Xem thém cac phan khé khdn va hwéng hd tro phia
trén, va tham khao chudi rau an toan Tp.HCM)

2. Co hdi va Thach thirc

Co Hoi

Thach Thirc

Nhu cau thj trwong

- Nhu cau thj trwdng vé trai cay ngay
cang tang, vé sb lwong va chat lwong
san pham, khéng chi ngdai nwéc ma
ngay trong thj tredng ndi dia

- Riéng voi Can Tho, viéc tréd thanh
thanh phd duy nhat tai trung tam
DBSCL va sw ra doi cta cac chudi siéu
thi, v&i thé manh du lich va cho ndi trén
sbéng la co hdi I&n cho thj trwdng rau va
cay trai tai day

- Khi nhu cau tiéu thu néi dia va xuét khau trai
cay tang cao thi yéu cau vé chat lwong, sy cai
tién vé nang suét cay tréng 6n dinh, nang cao
chét lwong rau qua ciing ngay moét tang cao

2

San pham/Canh tranh

- San pham trai cay tai Can Tho da
dang, dac sac cua mien Tay, dé dang
van chuyén dén ttr cac tinh xung quanh

- Vién nghién clru cay tréng mién Nam
da nghién clru ra nhiéu gibng maéi, cé
thé thay d6i mau sac vé trai (thanh long,
cam, quit v.v.) 1a co hdi cho nhiéu san
phdm mai trén thi trudng

- Theo AFTA, thué suét cho trai cay lwu chuyén
tlr nwéc nay sang nwdc khac trong ASEAN chi
con & mirc tr 0-5%. V&i mirc thué nay, trai cay
Thai Lan va cac nwdc khac cang dé xam nhap
vao thi trwong Viét Nam. Va Can Tho véi vai
trd la vwa trai cay cia BBSCL, cling bi canh
tranh gay gat b&i trai cay nhap ndi, &nh huwéng
téi gia ca thi trwong, va lgi nhuan cia nguwoi
tréng trot va kinh doanh trong chubi

*Nam 2005, S& NN-PTNT da té chirc duoc 3 I6p tap huén chuong trinh 4p dung IPM trén cdy c6 mii cho néng dén. Méi
I6p tdp huén co tir 30 dén 40 hoc vién, gidng vién tap huén la can bé bao vé thuc vat S& NN-PTNT TP Cén Tho, Trung
tdm Bao vé Thurc vét phia Nam, can bé Khoa Néng nghiép (Trudng Bai hoc Cén Tho). Péng thdi, I6p tap huén ciing duoc
trién khai thuc hién thi nghiém trén vuon cdy an trai cuia néng dén tai céc xa Long Tuyén (Binh Thdy), Théi An (O Mén),
Nhon Ai (Phong Bién,( nguén: Truong BH Cén Tho')
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Can Tho 1a thanh phé trung tam |- San pham rau qua xuét khau chwa da dang
DBSCL, vwa trai cay I&én cha ca nudc, | vé ching loai (chi tap trung vao nam rom va
dang va sé tang cwong hon niva khd | mot vai loai trai cdy) dac biét can dat cac
nang xuét khdu cac san phdm rau qua | chirng chi quan trong clia mét sb thi trweong
twoi va ché bién (déng lanh, déng hop) | kho tinh nhw Chau Au, My, Nhat..

v&i sw gilp d& chia co quan chlrc nang
cta thanh phd, cac té chirc qudc té, cac
nha dau tv trong va ngodai nwéc

- Chi phi ché bién dang lén cao, chu yéu do gia
xang dau tang nhanh, cac day chuyén ché bién
khong dat céng suat khién gia thanh tang

Xuéat khau

- Thiéu viéc lam thwong hiéu sdn pham, nén
phan 16n san phdm xuét khiu van duéi nhan
hang nwéc ban - 1a mét thiét thoi va thach thire
l&n cho rau quéd Can Tho néi riéng va Viét
Nam néi chung

V. Kién nghi: ] , ] ) ,
Trong cac phan trén day chung toi da co6 cac kien nghi riéng cho tlirng mau chot, phan nay la kien
nghi chung cho ca chubi gia tri rau qua Can Tho, mét phan nao gitp nang cao tinh hiéu qua cho
chudi gia tri nay.

1. Té chirc

- UBND thanh ph6 nén co chinh sach danh gia két qua thwong xuyén viéc quy hoach ving dat
trong trot cling nhw duy tri va nhan rédng mé hinh cac HTX tai Can Tho, lién két Gap Séng Tién,

khuyén khich khen thwéng cac don vi tiéu biéu bang nhirng hinh thirc thiét thwe nhw gitp d& xay
dwng nha lwdi, may méc ndng nghiép v..v

- Viéc xay dwng cho dau méi rau qua |a rat tét, nhuwng dé duy tri va dé& né tré thanh moét trung tam
budn ban I&n con can cac co quan phong ban Thuwong nghiép gitp d&, hd tro kinh phi thué mwén
mat bang, khuyén khich cac thanh phan budn ban tham gia. Cé thé xay dwng cho si Phong Dién
trén song, két hop véi s& du lich & thwong mai thanh mét cho' dadu méi da dang héa san pham,
duwoc té chirc co quy mo, quy cl va kiém soat tét

- Nén thanh lap cac hiép héi HTX cho rau, qué; t& chire hiép hoi doanh nhan nganh rau, qué hay
CLB doanh nghiép ché bién rau trai xut khdu v.v. tai DPBSCL, c6 s lién két va hd tro clia S&
Nong Nghiép, giup gitr virng gia ca thi trwdng, tranh bi mét sb ca nhan hodc gia trai cay nhap
khau chi phéi, gay bién dong thj tredng

- Metro Cash & Carry nén day manh hon nira vai trd cia minh tai Can Tho trong viéc thanh lap hé
thdng thu mua san phdm dat chéat lwong an tdan cho néng dan & cac HTX tai day, khuyén khich
va gilp d& dan nhan hang hoa, xuét x(r dé tac dong tich cuwc 1én thoi quen dan nhan mac hang
héa, néi riéng va day manh thwong hiéu néi chung cho dbi tac.

- GTZ, Metro va céc t6 chirc qudc Té duwoc sw gitp d& ctia B6 Thwong Mai, nén lam viéc véi Dai
truyén hinh VTV, HTV dé c6 1 chwong trinh thwdng xuyén vé an tdoan thwc phdm cho nguoi tiéu
dung, néng dan, va cac tac nhan khac trong chudi tham gia réng rai. Chwong trinh nén lam theo
dang gameshow (glong nhw an toan giao thong do Honda tai tro), c6 cac cau hai, db vui, va khach
moi véi nhirng van dé can thiét nhwng td chirc mot cach tha vi va dé hiéu

35



~
et
RESE/\RCHL

-Céc hoat dong xuc tién thwong mai théng qua viéc td chirc cac hoi nghi, thdo luan chuyén dé
nhdm quéng ba gidi thiéu san pham rau qua twoi, rau qua ché bién Can Tho can tiép tuc duoc
d4y manh hon nira song song véi viéc khuyén khich xay dwng thwong hiéu cho moét s6 san phdm
rau qua cla thanh phé (Viéc nay co thé Iay Nong Truweng Séng Hau hodc mot vai doanh nghiép
thanh coéng lam mé hinh dai dién va lén chuong trinh xay dwng cho 10-20 don vi hat giébng cla
thanh phd nhw dang tién hanh véi ITPC & tp HCM).

- T chirc kéu goi Pau tw va xay dung chuo’ng trinh wu d3i diu tw cho cac cong ty ché bién rau
qua trén dia ban thanh phé ciing 1a viéc can s& Thwong Mai va cac ban nganh lién qua tham gia
tich cwc hon nira

- GTZ nén phéi hop véi UBND tinh, thanh phd, S& Nong Nghiép, cac co s¢ luat phap, ngan hang
va céac t6 chirc lién quan giup d& cho viéc vay vbn ngan hang duoc dé dang, nhanh choéng, va
nhat 1a gri cac chuyén gia vé luat phap thuwong xuyén trao ddi, déi thoai véi cac tdc nhan nham
gitp cho viéc ki két hop ddng dwoc ddy manh hon niva.

2. Pao Tao:

e Dbi vdi ndng dan can cé cac chwong trinh

o Phd bién théng tin vé gibng, thubc bao vé thuc vat tot nhat cho sa&n phadm va méi trudng
ciing nhu céc théng tin vé gia ca kém theo.

o Tap huén ki thuat trf‘)ng trot, canh tac, so ché, bdo quan, déng géi, van chuyén san pham
cho néng dan nham giam thiéu hao hut

o Nang cao kién thirc, pho bién théng tin thi treong thuwong xuyén, gidi thiéu cac phwvong
tién lay tin hiéu qua vé gia ca, cay gidng, dung cu, may mdc v.v (qua internet, cac trang
web)

o Khuyén khich cac chwong trinh dao tao vé ‘déi thoai v&i cac co quan ddan’ thé khi can
thiét (communication) viéc can thiét tham gia HTX, va céac yéu cau lién quan

0 Ngoai ra, ndng dan ciing can biét sdn phdm cla minh dwoc danh gia ra sao bdi nguow
tiéu dung cudi cung, sé giup cho ho cé i thirc va trach nhiém hon trong tréng trot va san
xUat san pham dat chéat lwong

=> Vai tro cac co quan chud quan néng nghiép la igé’t strc quan trong, voi sw trg giup vé ky thuat
cla cac chuyén gia Sofri, trrong DH Can Tho, két hop véi GTZ, Metro va cac té chirc quoc té
khac

¢ T6 chtre cho cac dbi twong tham gia trong chudi rau qué Can Tho tlr néng dan, thwong lai,

HTX, doanh nghiép, ngu®i ban si I& dén ngudi tiéu dung (Nha hang, khach san v.v) tham gia

vao:

0 Cac khda gidi thiéu sau sac tAm quan trong cda viéc lién két cac gia tri trong chudi rau qua,
phan tich gia tri trng chudi va vai trd cta ttrng méu chét trong chudi. D&c biét can chu gidi
thiéu loi ich cta san pham dat chat lwong dbi véi ttrng mau chét trong chubi, vé xu hwéng
thi trwerng cho cac san phadm nay trong twong lai, cac co hoi va thach thire... => GTZ nén
két hop v6i VCCI té chirc churong trinh nay mién phi réng réi cho céc dbi tuong tham gia

0 Céc khéa hoc co ban vé cdng nghé sau thu hoach 1a hét sirc can thiét, d&c biét vé cac san
phadm va phwong phap ché bién rau qua (xem thém phan nay trong chudi rau Da Lat) =
Cén c6 sw tham gia ctia Phan vién sau thu hoach, Pai hoc Can Tho, két hop Vvéi céc
chuyén gia cta Metro hodc céc té chirc quéc té khac
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0 Cac khoa hoc vé viéc ky két hop déng bang van ban, ndi dung co ban (cac diéu khodn va
diéu kién, co s& phap ly), gidi quyét sw cb khi thwc hién hop ddng, dac biét trong xuét
khau san phadm => P&y la sw tham gia cta céc t6 chirc doanh nghiép ludt, cac ngan hang,
c6 cac ‘dai dién dién hinh’. GTZ c¢é thé la cdu nbi hodc la nguoi té chirc, két hop véi VCCI
hodc WB tai tro mét phén céc khéa hoc nay

0 Phd bién, cung cp ngudn théng tin tin cay vé thi trwuéng méi nhw san pham, gia ca, thué
xuét, nhap khau v.v., dé cac déi twong ndm bat dwoc nhu cau thj trwéng ndi dia va cac thi
trwdng xuét khau rau qua khac nhau (d6i twong st dung, nhu cau thj trweéng, théi quen st
dung, danh gia cla nguoi st dung vé sadn pham rau qua VN va cac nwéc khac, nhan té
anh hwdéng Ién viéc st dung, nhap khau rau, xu hwéng thi trwong v.v.)

=> GTZ c6 thé két hop vdi Viétrade va mét sé doanh nghiép cé kinh nghiém trong linh virc nay

& ting thi truong véi sw gilp d& cua céc phong thuong mai, cac dai str quén va céc té chirc

quéc té (vi du két hop véi Metro & Eurocharm trong viéc tim hiéu thj truong Chéu Au, Jetro —

thi trirong Nhat, Amcharm thj trieong My v.v.)

3. Hb Tro
Ngoai viéc dao tao va tai tb chtrc cling nhu thiét 1ap mot hé thér)g quan Ii htru hiéu cho chudi gia
tri rau qua, chang téi nhan thay mot so ho tro khac cling can thiét cho chuoi rau qua Can Tho dat
hiéu qua cao hon (giam thieéu mat mat do van chuyeén, thu hoach v.v.) nhu:

- Hb trg vdn cho néng dan, thwong lai dé dau tw trang thiét bj vat chat (ghe thuyén, dia diém so
ché, bdo quan, ton tri¥) cai thién quy trinh tréng trot va sau thu hoach => Viéc hé tro nay nén
tap trung vao mét sé HTX dang hodc sé ki két trong trot rau qua theo phwong phap an toan,
lam thi diém va nhan giéng cac dién hinh

- Van dong, khuyén khich cac co quan, t6 chirc, doanh nghiép dirng ra bao tiéu san pham cho
ndng dan (Coopmart, Metro, Citimart, cac doanh nghiép xuat khau...) giup d& ho tlr cac budc
ban dau cho dén thu hdach va tiéu thu

- S& thwong mai hé tro thém vé théng tin, mdt phan kinh phi xutc tién xuét khau, ciing nhw kinh
phi cho cac hoat dong hdi cho, quéng ba san phdm, xay dwng thwong hiéu...Ngoai ra, cac td
chtrc quéc té (bao gdm GTZ, Metro) nén gitup d& viéc dat chirng chi, chirng nhan xuét khau
san pham va&i chi phi thap nhéat cé thé

- - Hb tro néng dan vay tin dung v&i thdi han lau dai (5-10 nam) mot cach nhanh chdng va dé
dang hon cling nhw c6 chinh sach trg gia khi can thiét (mua 1G, mat muoa..)
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Phu Luc 1: Danh sach cac phéng van chuyén sau Tp.Can Tho

STT HO TEN CHUC VU DIA CHI/NO1 CONG TAC
1 Pham Van Quynh Phé Giam Déc S& Nong Nghiép &PT Néng Thon
Chi Cuc Truéng Chi Cuc Béo Vé Thuwc Vat
2 | Huynh Van Dién Gidm DBéc Trung Tam Xuc Tién Pau Tw
3 Dwong Nghia Hiép T.P K& Hoach Nghiép Vu S& Thuong Mai
4 Nguyén Van Ngoc Phoé Trwdng Phong S& Khoa Hoc Céng Nghé
5 | Ms Anh Chuyén vién Trung Tam Khuyén Néng
6 Lé Thanh Phong Phé Khoa Néng Nghiép Pai Hoc Can Tho
7 Trinh Binh Dy Trg ly Phé Cha Tich Uy Ban Nhan Dan
1 Dang Thi Cham 22/4 Phuwong Hwng Thanh- Cai Rang
2 | V& Thanh Hién Thwong I Ap Phu Loi Xa Tan Phu
3 | Nguyén Thi Hdng Thuong lai 5/5 Phudng Hung Thanh - Cai Réng
4 | Huynh Thanh Dién Thuong lai 23/3 T4 3 Xa Hung Thanh
5 | Diém Kiéu Nguwei ban si Cho Tan An
6 Dodan Thu Liéu Ngwoi ban si 33/159 Nguyé&n Thi Minh Khai
7 Quéch Luom Nguwd&i ban 1é 71 Hai Ba Trung
8 Tran Thi Thao Ngwoi ban 1é 138 Hai Ba Trung
9 Phan Thi Kim Chi Nhan vién Siéu Thi Coopmart
10 Lé Van Diing Nhan vién Siéu Thi Citimart
‘ Chua Doanh Nghiép ( Hau ) . .
11 Tran Van Minh Giang) Doanh Nghiép Xuat Khau Tran Minh
1 Trwong Van Sua Néng dan Khu Ve Bat Vang Phwong Théi Long
2 | Nguyén Vin No N6ng dan Khu Ve Bat Vang Phuwong Théi Long
3 | Nguy&n Cong Khanh Nong dan Khu Ve B4t Vang Phuéong Théi Long
4 | Ngé Van Luan Nong dan Khu Vuc Phudng Long Hao
5 | Tran Thanh Liém Nong dan 14/10 Khu Ve 7 Phuong Binh Thiy
6 | Triéu Céng Dinh Nong dan Phwéng Long Tuyén
7 | Pham Van Thién NOng dan Phuong Long Hoa
8 | Tran Van Phuong N6ng dan Phuwdng Hwng Thanh
9 | Nguyén Hiru Pirc Nong dan Phwong Hwng Thanh
10 | Nguyén Vin Be Nong dan Phwéng Hwng Thanh
11 | Nguy&n Thanh Xuan Nong dan Nhon Ai - Phong Dién
12 | Tran Van Loi Nong dan Nhon Ai - Phong Dién
13 | Pang Van Sau Nong dan Trwéong Long
14 | Nguyén Thj Hai Nong dan X& Nhon Ai
15 | Nguy@n Hiru Phuéc Nong dan Binh Thiy
16 | Lam Van Nhon Nong dan An Théi - Binh Thay
17 | Dwong Hoang Huing Nong dan Phwéng Long Tuyén- BinhThiy
18 | Tran Van Sw Nong dan Phwéng Tan Phu
19 | Nguyén Van Phuc NOng dan Phwéng Tan Phu
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Phu luc 2: Tp.Can Tho - Tai liéu tham khao

Stt Tén bai viét Bao cao/Tap chi/Trang web Ngay
1 | Nién giam théng ké Can Tho Cuc théng ké Can Tho 2004
2 | Bao cao udc Dién tich, Nang suat, san | Cuc thdng ké Can Tho 2004-2005
lwvong cdy hang nam 2004, 2005
3 B&o cao kim ngach xuat khau va dich vu thu | S& Thwong Mai 12/2004
ngoai t& ctia Tp.Can Tho thang 12/2004
4 Bao cao dién tich rau mau cac quan huyén | Cuc théng ké Tp.Can Tho 5/8/2005
Tp.Can Tho
5 | Cac doanh nghiép ché bién néng san xuat
khau
6 | Tong quan vé Tp.Can Tho www.vccimekong.com 2005
7 | Kinh té Can Tho ngay cang phat trién http://content.cantho.gov.vn 2005
8 Can Tho budc vao thdi ky méi http://www.vheconomy.com.vn | 2006
9 | Can Tho: Rau qua déng hop xuéat khau tang | http://www.agroviet.gov.vn/ 26/07/05
cao
10 | Nhiéu mé hinh san xuat rau an toan, hiéu Bé&o dién t& Can Tho 20/12/2004
qgé kinh té cao ]
11 | Can Tho: M&i c6 13% so ho ND thu nhap http://www.agroviet.gov.vn/ 03/01/06
trén 50 triéu dong/ha/nam
12 | Bbng chi Pham Van Quynh, Pho Giam déc Hé quan tri thw vién dién tor 2005
S& NN-PTNT TP Can Tho: Ap dung rong rai | tich hop/Trwong BH Can Tho
ky thuat IPM trén cay cé mui dé tao ra san http://203.162.41.162
pham sach bénh, an toan (phan 1)
13 | Gidi thiéu vé cac dia diém Can Tho http://www.vietcombankcantho
.com
14 | Téng quan Can Tho http://www.fiditour.com
15 | Bao cao két qua trién khai chwong trinh san | PGs.Ts Tran Van Hai-Dai hoc | 2005
xuat rau an Toéan Tp.Can Tho (2003-2004) Can Tho
Ths.Pham Van Quynh — S&
NN Tp.Can Tho
16 | Rau an toan: Nhu cau tdng, san xuat kho... Bao dién t&r Can Tho 2005
17 | Can Tho néng trwdng séng Hau nang | www.agroviet.gov.vn 2005
gia tri xoai cat Hoa Léc ]
18 | Nghién clru nguw®i ban l1é Tp.Can Tho Bao céo dy an “Boom” 2004
Axis thwc hién
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Phu luc 3: Tp.Can Tho — Quy trinh trong rau Can Tho
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Phu luc 4:: Tp.Can Tho — Quy trinh tréng trai cdy Can Tho
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Phu luc 5: Danh sach mét s6 cong ty ché bién nam rom & tri gia xuat khau Tp.Can Tho

(Thang 8 thang 2005)

S6 lwong (Tan) Tri gia (USD)
-Néng san va NSTP ché bién 3,628,886
Trong do: NAm rom 2,511 2,037,010
1/ Cty NSTP Xuat khau 6,639,300
- Néng san ché bién 4,830
Trong d4: NAm rom 14 4,830
2/ Nong trwérng séng Hau 1,577,523
Trong d6: Nam rom 1,197 705,526
3/ Lién hiép HTX Thwong mai 546,908
Nam rom mubi, NSCB khac 414 546,908
4/Coéng ty TNHH Hwng Phat 102 64,045
NAm rom mudi 102 64,045
5/Céng ty C6 phan ché bién thuc 445,260
pham Mién Tay
N6ng san ché bién 445 260
Trong do: NAm rom 301 325,980
6/Xi nghiép ché bién Thwc pham 990,320
Meko
Trong do: Nam rom 483 389,721
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Phu luc 6: Mét s6 doanh nghiép ché bién néng san dién hinh tai Can Tho’

1. Nong trwréng song hau:

Thanh 1ap nam 1979, Nong trwong Séng Hau 1a Bon vi san xuat kinh doanh téng hop véi tiém
nang nguyén liéu I&n, chat lwgng cao. Dién tich tw nhién 6.981 ha, trén 10.000 lao ddng

M6 hinh da canh, da dang héa san phdm, ndng déng hiéu qua thich nghi v&i kinh té thj truong.

Hién nay dang tr& thanh mét trong ba khu san xpét néng nghiép ng dung céng nghé cao cua ca
nwédc. San pham san xuat va kinh doanh ciing rat da dang, ti san phém chan nudi (ga, vit, bo...),
thdy san, 1am san (g6 ché bién) dén san pham trai cay twoi, déong hop, dé déong lanh

Vé ché bién trai cay, Nong trworng séng Hau (Can Tho) vira thanh 1ap cau lac bo san xuét, dich vu
trai cay, qui tu 100 néng trwong vién san xuét gidi tham gia. Cau lac bd thyc hién hd tro ky thuat
san xuat xoai hang héa, trng dung coéng nghé sau thu hoach tao ra trai xoai theo qui cach to, dep,
gilr twoi dwoc lau trong thoi gian bao quan. Bay 1a mot trong nhirng budc di cua ndng trudong
trong qua trinh nang cao nang suét, gia tri xoai cat Hoa Loc, tién t&i xay dwng thwong hiéu "Xoai
cat Hoa Loc séng Hau" phuc vu xuét khau (nguén: sb 17, phu luc 1)

Theo cac nha khoa hoc tai Trwérng Pai hoc Can Tho, tai day con cé "céng thirc" bdo quan cho ca
trai thanh long, bwdi Ndm Roi, nhan va cam sanh. Thanh long cé thé bdo quan duoc 6 thang,
bw®i, nhan va cam sanh c6 thé bao quan dwoc hai thang. Véi thdi gian nhw vay, theo tién si Ha
Thanh Toan, Giam dbc Vién Nghién ctru va Phat trién sinh hoc, Truéng Pai hoc Can Tho thi hoan
toan cé thé chu dong thoi gian xuét khau tréi cay. (nguén: sé 17, phu luc 1)

2. DNTN Tran Minh:

La doanh nghiép chuyén xuét khdu ndm rom, duéi 2 dang chinh: ndm rom déng hop (90%) va
nam rom mudi (10%). Hang nam str dung khpang 6,000 tan nguyén liéu nAm tho va tao ra khoang
3,000 tan thanh pham, xuét chd yéu sang Pai Loan,Y, Tay Ban Nha va mot sb nwéc chau Au
khac, mot sé rét it tiéu thu trong nwdc. Ngudn sadn phdm ndm rom twoi chi yéu 14y tlr nhitng hd
ndng dan & cac tinh lan can nhw DPdng Thap, Séc Trang, thong qua thwong lai tai dia phwong. Tai
Can Tho rat it vi sb lwong nAm twoi khong nhiéu, dwoc ndng dan cha yéu ban 1& ra che. Ngoai ra
Cong ty con kinh doanh thém mot so trai cay doéng hop nhw khém, chém chém lay tr Hau Glang,
Kién Giang, nhung sé lwong khong dang ké, chu yéu dé da dang hoa san pham. San pham hau
hét chwa dwoc chirng nhan chat lwong vi chd yéu |1a nguyén liéu thd, twoi. Va ban than ndm tuwoi
khi dwoc dong hop xuét sang nwéc ngoai cling chwa dwoc dan nhian ma do coéng ty d6 tw dan
nhan hiéu. Vi ving séng nwéc, nén phwong tién van chuyén chd yéu I ghe tau, container.
Phwong thirc thanh toan véi néng dan théng qua thuwong lai van la hop déng miéng, trao dbi thda
thuan dwa trén quen biét va uy tin 1an nhau. Con khi giao dich v&i cong ty nwéc ngoai van co ki
hop déng.Thei gian giao hang dén luc thanh toan: 30, 40 hodc 60 ngay tuy theo thda thuan trong
hop ddng. Doanh sb trung binh hang ham cla céng ty khoang 28-30 ty déng.
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