CHUONG 1: CHUOI GIA TRI THANH LONG BINH THUAN
.  GIOITHIEU

Thanh,long dwoc du nhap vao Viét Nam kha lau doi, riérJg tai Binh Thuép dworc biét dén twr
dau the ki 20. Tuy nhién Thanh Long chi thyc sy phat trien thanh san pham hang hoa va co6
y nghia quan trong déi v&i d&i song dan cw Binh Thuan tr nhirng nam 1989-1990 tr& lai
day.

Nguoc dong thoi gian, cach day khoang 25 nam tré vé trwde, cay thanh long do mét sé hod
néng dan trong chi yéu lam cay canh hodc sir dung cho viéc thd cing. Dén 1985, ngudi
néng dan Binh Thuan bat dau trong va s dung qua thanh long nhwng con han ché. Pén
nam 1990, qua thanh long dwgc wa chudng st dung rong rai va ngwdi ndbng dan Binh
Thuan béat dau chu y dén thanh long va mé rong dién tich san xuét vi thanh long dem lai
hiéu qua kinh té cao. Tuy nhién vao thoi diém dé thanh long ciing chi méi dwoc str dung
trong nwéc va chwa xuat khdu. Pén nam 1993, Bang va Nha Nuwéc da co chi trwong
khoan dién tich dat nong nghiép dbi véi ngwdi néng dan va chinh sach mé ctra dé hoa
nhap, giao lwu kinh té thwong mai qudc té thi qua thanh long bat dau cé ché dirng trong thi
trwdng trong nwéc va quéc té (ngudn 6, phu luc 2).

Vé&i dic diém khi hau, thd nh‘u’()’ng thgén Ig’i, Binh Thuan nthqg nam truwdc day vg hién
nay, dwgc xem la tinh cé nhiéu lgi thé nhat trong viéc phat trien cay thanh long. O’ Viét
Nam, hién nay tinh Binh Thuan dwoc coi la mién dat cua trai thanh long Viét Nam.

Viéc phat trién thanh long mang lai nhleu loi ich trwe tiép cho néng nghiép dia phwong nhw
str dung duogc strc lao dong nhan réi clia ndng dan vao cac thang mua khé, gop phan giai
quyét cong &n viéc lam va thuc day cac nganh nghe ndng thoén; st dung ngay cang t6t hon
qU| dat cua hd gia dinh, da dang héa nguén san vat dia phuo’ng, tranh dwoc rai ro trong
san xuat ndong nghiép thwéorng gép, dong thoi gép phan chuyén dich co ciu cay trdng va
phat trién kinh té ndng nghiép dia phwong (theo s& NN&PTNT)

Chinh vi vay, viéc gép phan tim ra phwong huéng phat trién bén virng cho loai cay chd lyc
nay cua tinh tlr khau san xuat dén khau tiéu thu, dic biét trong viéc tdng cuwong hon niva
gia tri va thj trwong xuét khau thanh long hién dwoc B6 Nong Nghiép Phat Trién Néng Thén
va cac to chirc dau nganh cua tinh Binh Thuan déc biét quan tam. Ngoai ra, cén cé nhiéu td
chirc quéc té ciling quan tam va gilp d& nghién ctru cay thanh long tai Binh Thuan. Gay
dwoc tiéng vang nhat 1a VNCI vé&i chwong trinh nghién cteu tinh canh tranh cho tréi thanh
long Viét nam (néi chung) va Binh Thuan, ndi riéng

Chuwong trinh phat trién ky thuat Birc GTZ, Metro Viét Nam va Bb6 Thuwong mai mudn
nghién ciu va xay dwng mét chudi gia tri thich hop cho Thanh Long Binh Thuéan, cling
khéng nham ngodai muc dich trén day, la giup cho tinh ¢ modt cai nhin chinh xac vé chudi
gia tri thanh long, cac co cau trong chu0| gia tri, cac quan hé gan két, anh hwdng trong
tirng co ciu cting nhw cac diém yéu can thay déi va huéng hd tro cho viéc thay déi va cac
phuwong phap tiép can can thiét trong thoi gian téi.
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Il.  THONG TIN CHUNG
1. Tinh Binh Thuan
Binh Thuan 1a mét tinh ndm & cuc Nam AN PO BINHTHUAN
Trung Bo Viét nam, Cach thanh pho HO LAM BONG
Chi Minh 188km. Phia bac va dong bac
giap Ninh Thuan, tay bac giap Lam bong,
tay giap Bong Nai, dong va dong nam giap
bién, tdy nam giap Ba Ria - Viing Tau. ﬂ

] A :
Dién tich dat tw phién la 782,846 ha, trong . 4
dé 219,741 ha dat nong nghiép (Nién giam =, {,_ L
théng ké 2004) I e fy el

Phi Cui

Diéu kién thoi tiét tai Binh Thuan hau nhw nong nhét trong ca nuwéc. Bac trung cia khi hau
nhiét d&i, khd nang, nhiét dé cao phu hgp cho viéc canh tac cay thanh long.

Binh Thuan c6 2 mua rd rét trong nam: Mua mua tir thang 5 — 10, va mua nang tir thang
11 — 4. Lwong mua it, trung binh 1,000 dén 1,600 mm/ ndm (bang ¥z lweng mua trung binh
& Nam B6). P6 d4m trung binh hang ndm l1a 79%.Nhiét d6 trung binh cta tinh Binh Thuan
khoang 27°C, vao thang giéng hodc thang 2, nhiét do thap nhét tir 24°C - 25°C. Mat khac,
vao thang 5 va thang 6, nhiét do cao nhat cé thé t&i 28°C — 28.5°C. Sé ngay nang : 2,556 —
2,924 gio. Trong do6 thang 7,8,9 1a nhitng thang it anh nang mat tréi nhat trong ndm
(Ngudn 12, phu luc 2)

Theo téng cuc Théng K&, dan sb cla ca tinh Binh Thuan nam 2004 Ia 1,135.9 nghin
ngwoi, mat dé dan sb : 145 ngudi/ km? Tir 1991 dén 1999, hang n&m thanh long mang lai
nguén thu nhap tr 25 ty dén 30 ty ddng cho hon 8,500 hd néng dan cta 5 huyén, thanh
phd trong tinh tham gia tréng trot. (ngudn 1, phu luc 2). Trong nhi*ng nd3m gan day thanh
long Binh Thuan mang lai ngudn thu nhap kha cao (150-180 ty ddng) cho hon 9,500 ho
néng dan cla 6 huyén, thanh phé (ngudn 7, phu luc 2).

Nhirng nam 1995- 2000 va tlr nam 2000 cho dén nay, téc d6 tang trwdng kinh té cua tinh
Binh Thuén kha cao. M6t phan nh& cé phat trién dy lich va khuyén khich dau tw vao tinh
nén toc do tang trwdng GDP cla tinh Binh Thuan rat cao.

Bang 1:Téc dd tang trwdng GDP (%)

Nam 2001 2002 2003 2004

GDP 10.4 11 12.1 13.02
(Nguén: s6 13, phu luc 2)
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Nhw vay, voi téc do tang truwdng kinh t& 6n dinh trong thoi gian 5 nam qua da mang lai
nhirng lgi thé nhat dinh cho Binh Thuén trong ndng nghiép ndéi riéng va cac nganh kinh té
khac noi chung.

Do thi sau day cho biét rd hon gia tri san xuét ctia nganh néng nghiép Binh Thuan va téc
do tang trwdng trong vong 5 nam qua:

D6 thi 1: Gia tri s&n xuat néng nghiép tinh Binh Thuan (tinh theo gia hién hanh).
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(Nguén: Nién Giam Théng Ké Binh Thuén 2004)

Tuy nhién, so véi cac nganh kinh té khac, nganh néng nghiép va phat trién néng thén tinh
Binh Thuan (NN & PTNT) van con chju sw chi phdi hét strc khac nghiét cla thién nhién,
dich bénh va gia ca vat tw. Ti trong ndng nghiép trong toan bd co ciu kinh té cla tinh 1a
37.49%, trong d6 gia tri san lwong trong trot chiém hon 1/3 (37.2%) véi mirc ting trudng
trung binh tlr 2001 dén 2004 |a 14% (ngudn sb 8, phu luc 2).

2. Thanh long Binh Thuan
2.1 Giéng va chung loai

Cay Thanh Long (Hylocerut undatus) thudc ho xuwong rong (Cactaceae), co ngudn goc tiv
Trung va Nam Mi. Thanh long la loai cay trai phu hop khi trong & nhirng mién dat kho
nong. Vi vay, diéu kién khi hau va dat dai & Binh Thuan rat phu hop cho cay sinh trwdng va
phat trién.

Thanh long c6 mét qua trinh quang hop dai. Anh sang ban ngay cang dai thi cang tét cho
hoa (ngudn s6 3, phu luc). Trong diéu kién do, thanh long ra hoa tir thang 4 dén thang 9
(mua thuan) nhung tap trung nhiéu nhét vao thang 5 dén thang 7 khi ngay dai hon dém (tw
12.5 dén 13 gioy mot ngay). Tt thang 10 dén thang 2, ngay ngan hon nén néng dan thwong
thweng dung dién dé chiéu sang cho hoa (ngudn sb 3, phu luc 2).
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Thanh long ciing la loai cdy nhanh cho thu hoach, chi sau mét nam la da cé,thé thu hoach.
San lwvgng trung binh khoang 20 — 30 tan /ha mua thuan, va 20 tan/ ha tan mua nghich
(xem thém phan san lwgng thanh long)

Vé Thanh long Viét nam c6 giéng chinh Ia loai rugt trang vé dé (xem hinh 1, phuy luc 4), ndi
tieng nhat véi dong thanh long Binh Thuan va Chg Gao (Tién giang).

Ngoai ra, ndm 1994 vién nghién ctru Cay An Qua Mién Nam nhap tir Colombia thanh long
rudt dé, bén canh dé con cé loai rudt vang . Ngoai ra trén thé gidi con co loai rudt trdng, vo
vang (xem hinh 3, phu luc 4). Hién gidng rudt dé da dwoc thanh thwong pham, trai cé mau
dd hong, gai clrng thang, rudt dd, hot den (xem hinh 2, phu luc 4). D6 ngot va ham luvong
Vitamin C déu cao hon thanh long Binh Thuén va thanh long Chg Gao. Trong lwgng trung
binh khoang 0.5 kg/trai. L&n nhat dat 0.8 kg/ trai, v&i gia ban 1& cao gap 3-4 lan loai rudt
trang. (ngudn sb 14, phu luc 2).

Riéng mau vo cua qua Thanh Long Binh Thuan ngoai mau do, hién da co loai thanh long
vé xanh danh cho nhu cau xuat khau (nguon: Axis - phéng van sau)

Ngoai cac gidng trén, vién nghién ctru cay an trai Mién Nam con du nhap 6 gibng thanh

long tr Bai Loan la A1, B1, VN, C1A15.‘C1A6, rudt d{) va da duwoc tr6ng khdo sat tai vwon
tap doan Vién Ngién cru Cay an qua Mien Nam. (ngudn 1, phu luc 2)

2.2. Dic diém thanh long Binh Thuan (so v&i Cho Gao) (xem hinh 4, 5, phu luc 4)

Sau day la cac dac diém chinh cla thanh long Binh Thuan:

X3

%

Canh phat trién manh, canh to va dai
Trai c6 dang hoi tron, day vé 2 — 2.5 cm, gai né to, vé cé mau dep
Ty & thit trai: 68 — 72 %
Chéc thit, vi ngot
Do brix 13 - 14 %,
D6 chua PH/ ep: 4.8 - 5.0,
Hat nho trong lwvong 1.000 hat: 1.1 - 1.2 g
(Nguén sé 3, phu luc 2)
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Ca hai dong thanh long Binh Thuan va Chg' Gao déu trb hoa theo mua, tir thang 5 dén
thang 10 dwong lich, ra hoa cung th&i diém véi nhau va ti 1€ dau trai trén hoa né la 100%.

% So voi thanh long Binh Thuan, thanh long Chg Gao vé méng, trai to va coé
hwong vi khac hon moét ti. Nguwoi tréng thanh long vung Chg Gao it dung tru san
dé d&, ma thay vao dé cho thanh long deo 1én than cay vong nham tao ra sw
khac biét vé hwong vi (xem hinh 6, 7, 8, phu luc 4)

% Nhin chung vé cam quan thanh long Binh Thuén dep hon, v6 day hon nén thoi
gian bao quan va gi* mau sac kéo dai hon, thuan lgi trong van chuyén dén noi
tiéu thu.
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% V& chi tiéu hoa hoc, thanh long Binh Thuan c6 ham lwong Protein, Vitamin C,
Canxi, Photpho, magie, Natri cao hon thanh long Cho Gao nhwng ¢6 ham luvgng
duwong Glucose, Fructose, Carbonhydrat thap hon. (Ngudn s 3, phu luc 2)

Bang 2: Gia hai loai Thanh long tai chg Tam Binh (HCMC, thang 9/2005)

% Tuy nhién vé& gia cd, thanh long Binh Thuan dwoc ban ra cao hon thanh long

Cho Gao (xem bang 3), phan nhiéu la do mau ma va hinh thirc cda thanh long
Binh Thuan dep hon. Ngoai ra, con do vung Binh Thuan noi tiéng voi thanh long
nhat trong ca nwéc, san lwgng cling cao nhat nén la lgi thé canh tranh quan

trong cho thanh long Binh Thuén trén thi trwong tiéu thu.

Stt | Loai Thanh Long Loai dac biét Loai 1 Loai 2
Thanh long cho Gao (Tam

1 Vu) VND 5.000 4.500 4.000

2 \T/r,llatg‘h long Binh  Thuan | ¢ 559 5.000 4500
D6 chénh gia 2 so v&i 1(%) | 20% 11% 12.5%

(Nguén: sé 15, phu luc 2 + Axis Researcj)

2.3 Dién tich, ning suét, san lwong
2.3.1. Dién tich

Hién nay dién tich thanh long khodng trén 5,000 ha (D6 thi 2). Téc dd tang trwéng dién tich
nhirng nam 2001-2003 trung binh khodang hon 6%/nam. Riéng 2004, dién tich thanh long bi
giam nhe (khoang 1%) do tinh hinh d6 thi héa dat néng nghiép tai tinh khién gia dat néng

nghiép tang cao (Ngudn 5, phu luc 2)

D6 thj 2: Dién tich tréng thanh long Binh Thuan 2001-2004
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Dién tich : Ha

5,100
5,000
4,900 4773
4,800 :
4,700
4,6001 4 aas
4,500
4,400
4,300
4,200
4,100-

2001 2002 2003 2004 Nam

(Nguén 5, phu luc 2)

Vé phan bd cay trdng, hién tai cay thanh long dwoc tréng chi yéu trén ving dat xam va dat
cat pha. Tap trung trong & cac huyén, thanh phé sau: Ham Thuan Nam, Ham Thuan Béc:,
thanh phé Phan Thiét, Bac Binh, Ham Tan: va Tuy Phong. Trong dé tap trung nhat la & cac
huyén: Ham Thuan Nam 3,222 ha va Ham Thuéan Bac 1,156 ha, chiém dén 86 % dién tich
thanh long cla tinh. 4 huyén va thanh phd con lai chi trong tr 150- trén 200 ha (Theo
UBND Binh Thuan)

Dé tiép tuc phat trién viéc tréng trot cay thanh long, UBND Binh Thuan da ra quyét dinh
didu chinh dién tich d4t qui hoach phat trién cay thanh long Binh Thuan dén nam 2010,
theo dd, tdng dién tich canh tac thanh long sau 5 nam nira phai tang lén 10,000 ha, duoc
phan bd nhuw sau:

Db thi 3: Qui hoach phat trién dién tich cay thanh long Binh Thuan t&i nam 2010 so voi
nam 2004.



—~

~
RF‘;F/\R(,HL‘

Dién tich: ha
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(Ngudn 2, phu luc 2)

Theo d6 thi 4, vung co dién tich trdng nhiéu nhét sé van la hai huyén Ham Thuan Nam va
Hém Thuéan Bac. Pac bie},t Ham Thuan Nam, vé’i, dién tich quy‘hoach dén nam 2010 hon 1.3
Ian so v&i Ham Thuan Bac, va hai vung nay chiém dién tich trong thanh long la 86%.

Tuy nhién néu dwa trén téc do ting dién tich trong thanh long tai Binh Thuan tiw
2001-dén 2001, do thi 3) thi theo phan tich va danh gia cua ching téi, néu UBND va
s& NN &PTNT tinh Binh Thuan khong cé nhirtng chwong trinh hét strc dic biét dé lam
tang dién tich thanh long mét cach nhanh chéng thi ké hoach dat 10,000 ha dén nam
2010 (trong vong 5 nam t&i) la rat kho kha thi.

2.3.2 Nang suét va San lvong

Thanh Long Binh Thuan cho ndng suét twong dbi cao, binh quan vao mua thuan: 30 kg/
cay, mua nghich: 20 kg/ cay twong dwong véi khoang 20 tan/ ha (ngudn 1, phu luc 2)

Sén lwgng thanh long ndm 2004 dat 94,760 tan, tang 9% so v&i 2003, va tidng 117.6 % so

v&i nam 2000 (Ngudn 3, phu luc 2). San lwgng tang cao nhét 1a nam 2003 tang 33.4%.
(xem db thi 4)

Do thi 4: San lwong thanh long tlr ndm 2000 dén 2004.
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San lwgng: Tan
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(Ngudn 3, phu luc 2)

Nhuw vay, tlr d6 thj ta thiy rd san lwong thanh long trong tinh tdng nhanh trong nhirng ndm
vira qua vi nhiéu li do, nhwng |i do quan trong nhat |4 ngu®i néng dan da biét chong dén dé
Xt li ra hoa trai vu. Twr khi chong dén dé cho mua trai vu , san lweng binh quan tang cao tw
30-40 tAn /ha/ nam. Théng thwdng nang suat vu chinh thwdng cao hon vu nghich, nhung
chét lwong va gia ban cé thap hon vu nghich, do dé gia tri ctia vu nghich thwérng cao hon
so v&i vy chinh tir 4,000-5,000 d /kg Chinh nho vay, nhiéu ho tréng thanh long da cé cudc
séng kha gia, ho khdng ngan ngai bd ra ca vai chuc triéu dong lap dat hé thdng dién chiéu
sang dé kich thich thanh long ra hoa, trai ma mau chin (Ngudn 17, phu luc 2)

Tuy nhién dé dat dwoc ké hoach cia UBND tinh Binh thuan vé san lwong dén dén
nam 2010 la 338,000 tan (ngudn 7, phu luc 2) thi can phai cé ké hoach gia tang dién
tich vé&i quy mé Ié&n va tap trung bén canh viéc nang cao ky thuat trong trot cho
thanh khéng. Ngoai ra, tinh Binh Thuan can rat nhiéu sw hé tro tir phia nha nwéc va
cac t6é chirc qudc té dé mé rong thi trwong xuat khau cho thanh long, néu khéong, khi
san lwong thanh long dwoc ting cao ma thiéu thj trwong tiéu thu sé gay ton that
khong nhé cho ngwei dan va tinh Binh Thuan néi riéng, ma con cho ca thi trwong
thanh long cua ca nwéc ta néi chung.

2.4 Xuat khau va Gia tri xuat khau

Do Thanh long 14 loai trai cay c6 gia tri dinh duwéng, doc dao vé mau méa véi mau sac ruc
r&, dac biét tén ‘thanh long’ (Rong) 1a tén con vat linh thiéng véi ngudi dan A Béng nén san
phdm thanh long dwoc wa chudng va tiéu thu nhiéu nhét tai chau A chiém hon 90% thi
trwong xuét khau, trong dé 2 thi trwéng Pai Loan, Hong Kéng chiém hon 50 % (nguén 7,
phu luc 2). Sau day 14 biéu db vé thi phan xuét khau:

Db thi 5: Thi phan xuét khau
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(Nguén 7, phu luc 2)

Nhuw vay, theo dé thj trén, thanh long Binh Thuan khéng chi cé6 mat & Dai Loan, Héng Kéng,
Singapore ma vao duoc ca nhirng thi trweo'ng khé tinh trong d6 c6 Nhat Ban, Chau Au mac
du thi phan con nhé.

Theo sé liéu théng ké duwoc tlr cac doanh nghiép, hoat ddng xuét khiu thanh long téng binh
quan 32 % vé gia tri kim ngach va 51 % vé san lwong xuéat khau. (ngudn 7, phu luc 2). Tinh
dén hién nay, san lwong thanh long do cac doanh nghiép trén dia ban tryc tiép xuat khau
m&i chiém 19,6 % tdng san lwong chung va khoang tir 35-40% san lwgng thanh long di
tiéu chuan xuét khau. Néu tinh c& phan san lwong cac doanh nghiép ban noi dia dé cung
(ng xuét khdu hang nam khoang tir 15,000 dén 20,000 tan, cho thay hoat déng xuét khiu
chua twong xing véi két qua san xuét (ngudn 7, phu luc 2). Sau day |a bang tém tat san
lwong va gia tri xuat khiu thanh long Binh Thuan tir 2001 -2004

Bang 3: Lwong xuét va va gia tri xuat khau thanh long Binh Thuan tr 2001 dén 2004

Nam Lwong % lwong xuat/ tong | Gia tri (1,000 | Gia Trung binh
xqat san lwgng thanh USD) (USD/ tan)
(tan) long cua tinh

2001 3,494 6,05 2,000.50 572.42

2002 7,828 12,02 4,790.77 621.00

2003 16,682 19,18 5,979.50 358.44

2004 (wéc | 25,000 26.38 8,961.00 358.44

tinh)

(Ngudn 3, phu luc 2)

Tir bang trén cho thy ty 1& thanh long xuét khau tang nhanh trong nhixng nam moi xuat
khau: nam 2000, chiém 4.09 % san lvgng; nam 2002 chiém 12.02 % san lwgng ( gap 3 lan
so v&i ndm 2000). Tuy nhién kim ngach xuat khau qua thanh long trong may ndm qua
dang co6 chiéu huéng giam sut, dac biét tai thi trwong chau Au (ttr 80% xudng 40%
nam 2004). Nguyén nhan la do tang dién tich trong qua nhanh (do tw phat, do qui
hoach) ma khong chu y dén cac yéu cau chét lwong cla nguoi tiéu dung, canh
tranh vé gia. (Nguén 18, phu luc 2). M&t khac, tir nam 2003 va 2004 ty I1é Thanh long
xuat khau c6 ting nhwng gia xuét lai giam kha manh va khéng 6n dinh do sw canh
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tranh vé&i cac nwéc khac nhw Thai Lan, Israen, Colombia v.v. v&i chung loai da dang
hon, chat lwong 6n dinh hon, cé nhibng wu thé canh tranh vé chi phi, nhat la chi phi
van chuyén. Thanh long Viét nam phai chiu chi phi van chuyén kha cao. Hai hinh thirc van
chuyén dwoc st dung ddi voi trai thanh long Viét Nam la dwéong thiy va hang khéng ma
hién nay 1a bdng may bay. Cac dwdng bay tir Viét Nam di Chau Au khéng c6 nhiéu , cé thé
ké dén cua cac hang nhw Viét Nam Airlines, Air France, Singapore Airlines hoac cathay
Pacific...Cwéc van chuyén clia Viét Nam tir 3.6 — 3.7 USD/ kg. Ngoai viéc khéng cé nhiéu
chuyén bay, sb lwong van chuyén ciing khong nhiéu nén thanh long Viét Nam khéng
hwéng wu dai vé gia. Néu so sanh véi Thai Lan va Israel, day la bat loi khéng dé khac phuc
déi voi thanh long Viét Nam khi cwéc van chuyén cia ho khéng qua 2.5 USD/ kg. Israel
con thap hon chi khoang 1 USD/ kg. (ngudn 19, phu luc 2)

2.5 Chéat lwong san pham va chirng thwe

Hién nay, chat lwong trai thanh long Binh Thuan twong dbi tét. Theo chinh quyén dia
phwong, chat lwong thanh long c6 thé dat t&i 40 % chét lwong danh cho xuét khau (phéng
van sau thwong 14i). Tuy nhién, do chat lwong thanh long Binh Thuan khéng dong déu, vi
con nhiéu néng dan thiéu kinh nghiém tréng trot dan dén chét lwong va san Iuo’ng thap
Mat khac tbc d6 phat trién trdng trot qua nhanh khién viéc kiém soat chat lwong san pham
chwa dwoc quan tdm dung mirc, cling anh hwédng khéng nhd I&én chét lwong chung cla
thanh long (phdng van sau thuong lai).

Thanh long & Binh Thuan hién chwa dwoc chirng nhan tiéu chuan chét lwgng chinh thirc
ctia mot td chirc quéc té nao. S& di ho cé thé xuat khdu dwoc la do nwéc nhap khau chuwa
c6 cac yéu cau khat khe vé cac tiéu chuan chéat lwong hodc xuat qua con dwong tiéu
ngach. Ngay ca thanh long Hoang hau, hay thanh long Long Hoa ciing déu dugc xuét
thédng qua nhirng con dwéong ay.

Hién nay trén dia ban tinh cé 3 hop tac xa tréng thanh long: Hop tac xa Thanh Long hiru
co xa Ham Mi, huyén Ham Thuan Nam, Hop tac xa thanh long hiru co — x&8 ham Hiép
huyén Ham Thuan Bac va duy nhat c6 mdt hop tac xa trong trot tién dén tiéu chuan
Europgap, d6 1a hop tac xa san xuat thanh long theo tiéu chudn Europgap tai x4 Ham Minh,
huyén Ham Thuan Nam.

2.6 Thwong hiéu, nhan mac

Chi c6 3 thwong hiéu cé nhdan mac day da 1a Phwong Giadng, Long Hoa va Hoang Hau.
Ngoai trlr Hoang Hau dwoc chon hd tro trong chwong trinh phat trién thwong hiéu néng
san Viét Nam (nhém G11), cac doanh nghiép khac van con dirng ngoai cudc va tw minh
tim kiém thj trweng. (Ngudn 20, phu luc 2)
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ll. PHAN TiCH CHUOI GIA TR| THANH LONG BiNH THUAN

So do6 1: Chudi gia tri thanh long Binh Thuan

HTX > I Xuétkhau | (7)

(3) (4) (5)

Ban si Ban 1¢ Nguoi
tiéu dung
Thuong 1ai Ban si nho
nho hon hon

1. Nhan xét chung

Con duéng cung wng 1

Thanh long Binh Thuan dwoc cung trng chd yéu theo con dwéng truyén théng Néng dan—>
Thuwong 1ai=> Ngudi ban si > Nguoi ban 18 > Ngudi tiéu dung. Trén so do 1, day la chubi
gia tri bao gdm tw 1-5, mii tén mau den.

Trong chudi gia tri nay mét sé nguwdi ndng dan rat ndng déng, ngodai viéc s& hiru mot dién
tich tréng thanh long I&n ho chii dong dam trach cac khau t trong trot cho dén tiéu thu,
bao gébm ca vai trd nhu mdt ngudi thuwong lai dé thu gom thém cho da sb lwong xuét khau
(Long Hoa, Hoang Hau*).

Vi thanh long Binh Thuan dwgc budn ban véi qui mé Ién nén trong chudi gia tri nay con co
thém cac thwong lai nhé dé ho trg cho cac thwong lai I6n hon. Nhirng thwong lai nhé déng
vai tro thu gom tlr nhirng néng dan nhé dé ban cho thwong lai lon.

Con dwong cung ng 2

Mot con duweng khac trong so d6 chudi gia tri thanh long, kha phd bién, xuét phat tor mot
nhém ngwdi néng dan trong hop tac xa. O d6 ngudi dieng dau clia hop tac xa phat trién
san phadm cua ho dé c6 thé ban cho nhirng khach hang khac nhw ngwdi ban si hay nha

* Céng ty TNHH thanh long Hoang Héu: Hién la doanh nghiép trong va xuét khau thanh long I6m
nhét tinh Binh Thuén véi dién tich tréng trén 100 ha, sdp téi sé mé rong Ién 300 ha. Ong Tran Ngoc
Hiép la Gidm dbc.Gia tri xuét khau: xuét khdu dat hon 3 triéu USD (2004) va dw kién hét 2005 sé dat
3,5 triéu USD. Thanh long Hoang Hau da c6 maét tai thi trvong EU va duw kién ndm 2006 sé dat
chirng nhan EUREPGAP. Hién day la mét thwong hiéu thanh long uy tin hiém hoi va cé thé coi la
duy nhét ma nguoi tiéu dung hién nay biét dén. (ngudn 20, phu luc)

* DNTN Long Hoa do anh néng déan Té Van Hoa lam giém déc, la mét trong céc DN tréng va xuét
khéu thanh long I6n tai Binh Thuén véi dién tich riéng cta Doanh nghiép & 14 ha, ngoai ra con thu
mua mét khéi long I6m sén phdm ttr néng dén dé xuat khdu. Hang ndm DN xuét khdu 1 san luong
trung binh khodng: 480 tan/ nam.
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xuét khau (so d6 mét, tir 1-6-2-7, mii tén mau xanh 4 cay). Mot phan clia san pham ciing
dwgc ban cho cac thwong lai Ién nhw Hoang Hau, Long Hoa dé sau dé duwgc xuat khau.

Nhw vay, & ca hai con dwong, Thuwong lai dong mét vai tro hét strc quan trong trong
viéc tiéu thu thanh long néi dia va xuat khau.

Theo bao cao pl]a phong Thuwong Mai Binh Thuan 2004, san lwgng thanh long dwoc phan
phdi theo so d6 nhw sau:

So do6 2: Phan phdi thanh long

65% - 709
»  NOi di
Doanh thu: 180 — 0l dia ) 19.6% do.
200 ti VND/ nam ~ —p» thuonglai
) . Binh Thuan
> f((#afl 10% - 15%
> do nguoi
o/ _ o,
30% -135% ban si hodc
e thwong lai
~ChauA-90 - 4o khac

95%
- Chau Au: 2-5%

Sau day, chung ta sé di sau vao phan tich chi tiét vai trd cia méi thanh vién céu thanh
chudi gia tri cia Thanh Long Binh Thuan, sau khi thanh long dwgc thu hoach.

2. NONG DAN

Nhw phia trén d& dé cap, hién nay tinh Binh S d6 3: Nong dan va cac quan hé truc tiép
Thuan c6 khoang 9,500 hé tréng thanh long,

tap trung nhiéu nhat tai hai huyén Ham HTX

Thuan Bac va Nam.

2.1 Pac diém

Sau khi thu hoach, théng thwdng nguoi
nong dan ban théng cho thuong lai (Ion, I Nong dan |—1 Thurong 1i I
hoac nhd), hoac thong qua HTX dé tiéu thu

san phadm (xem so do 3).

Cobng doan sau thu hoach do ngu®i néng

dén dam nhiém c6 thé tém tat nhu sau: Thuong 14i
a. Van chuyén dén thwong lai lon/ HTX nho
hoac:
b. Tén trir-> déng goi -> van chuyén

Hai hinh thirc trén phu thudc nhiéu vao doé I&n ctia méi hd ndng dan, nhw sau:

Néng dan nhé: Chiém khoang 95 %.Ho tréng thap nhat cling duoc tir 1 — 2 sao. . Day Ia
nhirng ndng dan khéng cé kha nang ‘lam I&n’, chiu anh hwédng nhiéu béi thuong lai, hoac
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HTX vé gia ca, va phwong thirc van chuyén, thu hoach v.v. Ho khong cé diém so ché, néu
khéng ban mao, ho tw thu hoach san phdm bang nhirng xe cut kit (hinh 10, 11, phu luc 4)
sau do chuyén sang nhitng can x¢ va dwoc dat Ién xe tai (cha thwong lai) (hinh 22, phu
luc 4), hodc tw dung nhitng phwong tién van chuyén khac nhw xe dap, xe may, xe ba gac
dé thanh long tir viwon dén thdng diém tap két cia cac thwong lai (hinh 21, phu luc 4 ).

Néng dan Ion: Sé nay chiém khodng 5 % néng dan tréng thanh long, dién tich khoang tir
10 — 20 ha (chang han nhw 6ng Té Van Hoa, Tran Ngoc Hiép nhw ching ti da trinh bay &
trén). Nhivng néng dan 16n thwong khong chi san xuat, ma con chd ddng ban san pham
clia ho cho cac khach hang hodc xuét khau véi vai trd nhw mét thwong lai (xem thém phan
thwong lai). Nhirng nguoi nay thwong tw xay dwng 1 khu so ché riéng clia minh dé phan
loai chat lwong, déng géi va tdn trir*. Cac phwong tién van chuyén clta ho da dang va hién
dai hon néng dan nhé (bao gdm ca xe tai nhe) (hinh 22, phu luc 4)

2.2 Qui trinh tréng trot
Quy trinh trong thanh long dan Binh Thuan kha don gian, nhw sau:

Lam dat Chuén bi tru Chuén bi hom giéng Troéng Cham soc Thu hoach

Tuy qui trinh tréng trot don gié,n nhwng dé nang cao chét lwong va san lwgng cho thanh
long nbng dan Binh Thuan da rat quan tam dén ki thuat trong trot.

Ngoai viéc chuan bj dat trdng nhw cac loai qua khac, viéc chuan bj try dung dé nang d&
cho cay la mét khau quan trong cho thanh long, khac biét v&i viéc tréng céac loai cay an qua
khac. Tru dwoc dung c6 thé 1a tru xi méng hodc tru gé (Hinh 2, 3, phu luc 4). Chiéu cao ti
2.2m — 2.5 m. Budng kinh 20 —25 cm. Gia mét tru khoang 50,000 VND. Téng chi phi dau
tw cho mét tru [a 100,000 VND cho t¢i khi thu hoach.

Trong khau cham séc, viéc sir dung cac tac nhan sinh hoc, héa hoc dé diéu khién ra hoa
séom dwoc ap dung cho mua nghich la rat quan trong, goép phan nang cao nang suét cho
thanh long. Vao mua nghich (tv thang 12 dén thang 3), néng dan st dung dién dé kich
thich ra hoa. Théng thuwéng, dung dién to 75W dén 100 W chiéu sang tr 4 — 6 gid vao ban
dém |a hiéu qua nhéat, dwoc chiéu sang lién tuc t» 12 — 15 ngay (Nguodn: thao luan nhém
néng dan, do Axis thwc hién)

T trwdc dén nay néng dan chd yéu dwa vao kinh nghiém tréng trot 1a chinh, tuy nhién dé
dat thanh long da tiéu chuan xuét khau, ho nhét thiét phai tuan theo moét qui trinh chuan. Vi
vay, nhiéu dy an da bat dau dwoc thwe hién dé hd tro cho thanh long phat trién. Dién hinh
c6 dy an phat trién GAP - san xuét theo qui trinh vé sinh va an toan cho con nguwdi va moi
trwdng, do AUSAID hd tro gilp céi tién phwong thirc sdn xuét thanh long dé dat duoc
chirng nhan theo tiéu chudn GAP/EUREPGAP tang thj trwdng xuat khdu sang chau Au
(ngudn: ngudn thao luan nhém néng dan, do Axis thwe hién)

2.3 Thu hoach (xem hinh 9, phu luc 4)

Tuy theo théa thuan ma chinh thwong lai hodc néng dan thu hoach thanh long. Diéu can
chu y khi thu hoach 1a phwong phap cat. Cubng qua nén dwoc cat cho téi gbe, khong lam
tray xwéc dé co thé bdo quan qua trong thoi gian dai va khong lam tén hai dén cay. Bé bao
vé thanh phdm, néng dan str dung nhirng xe day nhd (xe cut kit) mot banh dé& van chuyén
trong thu hoach (xem hinh 10, 11, phu luc 4).
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Thanh long c6 thé chin trong 3 — 4 ngay trong th&i gian thu hoach clia mét mua. Vi vay, thu
hoach cé thé kéo dai 3 — 4 ngay cho mét vwdn tiy thudc vao sy théa thuan gitra ndng dan
va thwong lai.

Khoang thoi gian thu hoach cﬂg mét mua co thé Iféo dai bao lau tuy thudc vé;o nguwdi mua
(thwong lai). Ngwoi mua co thé dat coc nhwng van gilr trai cay trong vwon toi da 10 ngay
ma chat lwgng van dwgc ddm bao tot nhd sy cham séc clia néng dan

2.4 Phwong thirc giao dich va hop déng:

Théng thuwdng théa thudn miéng dwoc (rng dung gilra nébng dan va thwong lai cho céac
phwong thirc budn ban sau:

Binh gia cho mbi vurdon — Ban Mé&o

Trwéce khi trai chin, Thwong lai dinh gia cho mét vudn. Gia ca van khong thay dbi ngay ca
khi gia ca thi trwdng dao dong. Tuy thudc vao théa thuan ma néng dan hoac chinh thwong
lai s& dam trach phan thu hoach.

Khi trai chin, Thwong lai va néng dan wéc chirng sé lwong, kich ¢ trai, theo cong thirc:

San lvgng wéc chirng = (S6 lwong trai wéc chirng ) X (D6 ndng trung binh cua trai)

Phwong phap nay thwong dwgc trng dung cho nhirng vwdn thanh long 16n.Trong mot vai
trwdng hop, thwong lai trd gia cao hon mét chat dé trai cay dwoc gitv chin trén cay trong
vai ngay ch& cho kich c& cua trai to hon hoac chd doi gia ca thi trwong tang 1én roi moi
ban.

Chi phi thu thoach va van chuyén khoang 100 VND/kg (Nguén thao luan nhém néng dan do
Axis thyee hién)

O hinh thirc nay khéng c6 sw can do sau thu hoach, mua ban bang tién méat. Gia ca théa
thuan, duwgc wéc tinh bédi nébng dan va thwong ai.

Théng thwong trong tred'ng hop nay gia ludn ré hon so v&i ban chon.
Mua ban trong ngay- Ban chon

Khi thwong lai mua trong ngay, ho thwong chi chon mua nhi*ng qué chin dé cat trong ngay
(nhiéu khi khéng ké chat lwgng). Trong trwdng hop nay gia ca cao hon. Thong thuwdng

thwong lai tw thu hoach, can do sau khi thu hoach va thanh toan bang tién mat. Gia
ca la gia ban trong ngay**.
Nhing théa thuan dai han

Chi ap dung cho nha xuét khau. Nha xuat khdu cam két mua tir néng dan voi gia cho (co
trwdng hop ho dau tw cho ndéng dan trong). ‘Dé dat dwoc chat lwgng cao théng thudng
thwong lai chon ra mét s6 ndbng néng dan va trong theo phwong phap canh tac cda ho.

Trén thuc té, thwong lai chon ra nhitng qua co chat lwgng t6t dé mua voi gia cao va nong
dan phai ban ra chg’ nhirng qua c6 chat lwvgng xau hon va dwong nhién véi gia ré hon.

Hinh thirc nay chiém khoang 5 % tdng san lwgng & Binh Thuan. Thanh toan béng tién mat
va cling chi dwgc thda thuan miéng.
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* ** Chung téi sé dé cap dén phén nay trong phén thuong i

Chinh do viéc thda thuan miéng dan dén viéc quan hé budn ban gitra ndng dan va thuwong
lai ddi khi bi ran nit vi, mdt mat ngudi dan chiu chi phdi gia cta thwong l&i, mat khac ho lai
khéng trung thanh ‘vao hop ddng miéng’ nén cé thé ban san phadm cia minh cho bét ki
thwong lai ndo mua véi gia cao hon dé dworc loi nhuan cao hon. Uéc tinh chi khoang 30 %
ndéng dan trung thanh vaéi thwong lai.

O day céac hinh thirc hop déng gidy khong dwoc ap dung.

2.5 Hao hut
Nhin chung, thwong lai phai chiu cac hao hut, khéng phai ngwoi ndéng dan.

Sau khi thu hoach thanh long duoc chuyén ngay dén dia diém cla thwong lai ma khong
qua bét ki mot khau so ché nao nén néng dan chi chju hao hut trong khau van chuyén (néu
ho dam trach khau van chuyén).

Diém thu mua cua thwong lai thwong tap trung hai bén qudc 16, khdng xa vwon thanh long
cta ho (vai tram meét dén 1 km), do d6 ngay ca khi vén chuyén, hao hut trong van chuyén
tlr ndng dan dén diém so ché cua thwong lai cling rat nho_ (< 1 %).

2.6 Gia tri va losi nhuan

Theo kinh nghiém cla nhirtng néng dan dién hinh (Ong Nguy&n Thuan, Cha nhiém hop tac
xa thanh long thwc hién tiéu chudn Eurogap), lgi nhuan cé thé dwoc tinh nhw sau:

Gia tri doanh thu (tinh cho 1 ha)
Mua thuan: 1000 tru x 30 kg x 2,000 = 30,000 kg x 2,000 = 60,000,000 VND
Mua nghich: 1000 tru x 20 kg x 6,000 =120,000,000 VND
Tbng cong: 180,000,000 VND/ nam

Chi phi (1 nam):

. Phi lao déng: 25,000,000 VND

" Dbién: 24,000,000 VND

" Phéan bén: 28,000,000 VND

. Thudc: 1,000,000 VND
. Chi phi khac cho phuc héi dat: 4,000,000 VND
= Thué va céac chi phi khac: 1,000,000 VND

Téng chi phi: 82,000,000 VND /nim

=>| Lgi nhuan = 180.000.000 VND - 82.000.000 VND = 98.000.000 VND|
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Nhw vay, uéc chirng lgi nhuan cho mét ha néi chung cla nguwoi nbéng dan dat tw
50.000.000 — 60.000.000 VND, cao hon doi véi mét so it ndbng dan nhw 6ng Thuan (ngudn
phéng van sau)

2.7 Nhan hang

Do nguw6i néng dan ban trwc tiép cho thwong lai, nén ho khéng quan tdm dén nhan mac
clia san pham. Riéng déi VoI nguwdi ndng dan Ion thi do vai tro thwong lai nén viéc gan
nhan mac va cac tiéu chuan san pham sé dwogc dé cap chi tiét trong phan thwong lai tiép
theo

Tém lai:

Trong chudi gia tri, nguwdi néng dan déong mét vai trd quan trong quyét dinh sadn pham va
san lwong thanh long. Cho dén nay, viéc thu hoach thanh long kha don gian, khéng trai
qua bét ki khau so ché nao nén mac d6 hao hut tlr nguwdi néng dan |a kha thap (khoang 1
%). Hau hét nguoi ndng dan s dung phwong phap ban mao (hop ddng miéng) nén viéc
phan loai san pham 1a do thwong lai chiju trach nhiém.

Ca biét c6 nong dan tw phan loai chéat lwong, dong goi, tén trir va chd déng tim dau ra cho
san phdm cta minh. Hinh thirc nay khéng nhirng gitp cho ndéng dan thoat khoi sy phu
thuéc mot cach thu dong vao thuong lai ma con rat ngan dwoc cac cong doan van chuyen
thanh long. Tuy nhién, trong chudi gia tri Thanh long Binh Thuan, hinh thirc nay twong dbi
m&i va can cé vén I&n, nén méi chi tap trung vao mét vai hd nhw 6ng Hiép, Long Hoa.

Lei nhuan do thanh long dwa lai cho ndng dan Binh Thuan la kha on dinh, it rai ro do mét
mua, sau bénh nhw nhiéu loai trai cay khac, dé ciing chinh 1a li do hién nay cac t6 chirc
trong va ngdai nwéc dang gitip d& tinh Binh Thuan phat trién nhiéu loai gidng thanh long cé
gia tri xuat khau cao cho ngudi néng dan Binh Thuan.

2.8 Kho khan va yéu cau hé tro' cho ngwei ndng dan trong thanh long

Nguwoi nong dan trong thanh long Binh Thuan gap mét so kho khan trong qua trinh trong
trot va tiéu thy thanh long, dwgc tém tat trong bang sau day:

Khé khan

Hwéng khéc phuc

1. Chi phi dau tw cao:

- Chi phi cho tru d&, nhéat l1a dbi voi
nhirng néng dan nho

- D4u tv may bién thé dién cho hé thdng
dién lwdi cho mua nghich.

- Gia dién van con cao, chwa co hd tro
dac biét

2. Kién thirc trdng trot:

- Hau nhw cac ki thuat canh tac duoc
tng dung chd yéu dwa vao kinh nghiém
cua ndng dan, thieu kién thirc trong theo

- Ngan hang Nong Nghiép & PTNN nén co6
chinh sach, cac qui hé tro dau tw phat trién,
nhat la c6 co ché thuan Igi (ngudn vay, dinh
murc vay va thi tuc) tao diéu kién cho néng dan
tiép can ngudn vén vay dwoc dé dang hon.

->M& réng mang dién Iu’c')j phuc vu trong trot
cho ca nhirng vung & xa, ho trg’ gia dién

- Tinh nén phbi hop phd bién rong rai cac kién
thire trong trot, gibng cay méi dén nguwoi dan
bang nhiéu phwong phap nhw héi thao, to roi,
phim anh v.v. Bac biét xay dwng md hinh va
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ding quy dinh an toan, cua cac thi
trwdng xuét khdu nhw chau Au, My Nhat

-Chuwacéd y thg’c cao trong v[éc tuan t[u]
cac quy dinh dé dam bao chat lwong on
dinh va thong nhat

- Thiéu sw chia x& kién thirc trong nguoi
néng dan cuing vung, cung tinh, nén kién
thire tréng thanh long gitra cac néng dan
khéng twong dong tao ra mét sw khac
biét vé chat lwong san pham.

3. Chét lvong san pham:

- Chét lwvgng san pham khoéng déng déu
trong cung mét vwon, gitka cac hd ndng
dan.

- San pham chwa da dang do gidng cay
chu yéu I3y tai tinh, ngudn gidng it.

- Hau hét san pham thanh long dat chét
lwong xuét khau con it, phan Ién do
chwa dap ng dwoc cac qui dinh vé an
toan thwc phdm, an toan cho nguwdi san
xuét va méi truong.

4. Tiéu thu

- Nong dan con 1& thudc nhiéu vao
thwong lai do khong cé dau ra riéng do
thiéu thong tin thj trwdng va kinh nghiém

- M6t sé néng dan mudn chd déng tim
dau ra cho san pham cta minh nhung
con thiéu thén nhidu vé co s& vat chét,
nhét 1a cébng nghé sau thu hoach.

- Hinh th&c bubén ban clia néng dan
khéng théng qua 1 hop ddng chinh thirc
nao nén néng dan phai chiu mot sb thiét
thoi nhw sb lwong ban ra nhiéu khé kiém
soat, bi ép gia, khdong cé co s& dam bao
quyén loi hay trach nhiém ctia nguwdi ban
va ngwdi mua.

cho néng dan hoc tap, va nhan giébng cac mod
hinh d6

-> Nén kéu goi cac ho ndng dan tham gia HTX
dé cung chia sé kinh nghiém trong trot va dé
dang tim thj trwdng tiéu thu

->Nén gitup néng dan tiép can véi cac dw an
san xuat thanh long theo qui trinh chudn. Chang
han nhv dy an GAP hé tro mét s6 nhom ndng
dan va doanh nghiép xuat khau thanh long cai
thién phwong thirc san xuit dé& dwoc ching
nhan dat yéu cidu GAP. Vién kiém dich va
chirng nhan IMO (c6 van phong chinh tai Thuy
Si) sé hd tro viéc chirng nhan Tiéu chudn GAP
cho cac nha san xuét dat tiéu chuén chét lvgng
(ngudn Metro)

- Cac vién, cac trung tam giébng nhw Trung
Tam glong va cay trong, Vién nghién ctru cay
an qua...tap trung tim t6i, hoc hdi va phd bién
rong rai cac gidng cay trébng cho nadng suét va
chat lwong cao, dwoc nguoi tiéu dung wa
chudng.

> B6 NN &PTNT chi dao cuc Khuyén Néng,
cac co quan khoa hoc ciia Bd hd tro chuyén
mon, kinh phi giip néng dan tiép can tbt voi
cdbng nghé sau thu hoach. Bé&n canh 4o, viéc
thanh 13p mét cho si & dia phwong sé tao co
hdi cho cac néng dan giao dich tryc tiép voi
khach hang (khéng phai phu thudc vao mot sb
nguwoi nhw hién nay).

->M& rong hé thdng thdng tin mua ban (chang
han nhw xay dwng website, phong théng tin xa,
huyén v.v Jva hd tro cho viéc dau tw tir bén
ngodai dwoc dé dang hon, tao co hdi cho cac
HTX dwoc thwc hién day chuyén khép kin tw
tréng trot dén tiéu thu.

> Nghién ctu, hwéng dan dia phwong trién
khai thi diém dé rut kinh nghiém nhan ra dién
rong mod hinh tiéu thu nédng san théng qua hop
déng dbi véi sadn phdm trai thanh long theo
quyét dinh s 80/QPb — TTg cGa Thi Twéng
Chinh Pha.
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3. THWONG LAI (hinh 24, 25, 26)
So d6 4: Thuong lai va cac quan hé truc tiép

I Nong dan I II Thuong lai
_,I Thuong 14i nhé hon L __I Xuét khiu I

3.1.Dac diém

Thong thwong, thwong lai thu mua thanh long tlr ndng dan hoac ban than thwong lai hop
tac trong trot voi ndng dan. T thwong lai, san phadm dwoc xuat khau, hodc dwoc tiéu thu
néi dia thdng qua nha ban si (xem so doé 4)

S6 lvong lao déng lam viéc cho tirng thwong lai rat khac nhau. M6t vai thwong lai chi cé 3
— 5 nhan cbéng (thwong lai nhd) nhwng cé thwong lai lai cé dén hang trdm nhan coéng
(thwong lai I16n). Nhivng thwong 1ai nhé duoc bb tri tai khdp nhivrng noi cé ngudn thanh long
dé ban lai cho nhirng thwong lai l&n.

Trén khap dia ban tinh Binh Thuan hién nay cé khoang 33 thwong lai chuyén thu gom tw
néng dan va rat nhiéu thuwong lai nhé cung cap nguon hang cho ho, chi c6 2 doanh nghiép
vira san xugt vtra thu mua thanh long thém dé xuét khau (Hoang Hau, Long Hoa). **Théng
tin vé mét s6 doanh nghiép xuat khau thanh long tai Binh Thuédn sé& dwoc chung téi trinh bay trong
phu luc 3.

Khi tiéu thu noi dia, théng thuwéng ngudi ban si lién lac véi thwong lai dé thong bao vé gia
ca thi trwong hodc thwong lai lién lac véi ho dé bao gia. Sau d6 thwong lai théng bao cho
néng dan gia ma ho cé thé mua. Do vay, sy twong quan trong chudi trén (so dd 4, khau 1,
2,3) 14 quan hé hai chiéu.

Gia ban cua thwong lai phu thudc nhiéu vao thi trwéng. Thong thwong gia ban ndi dia tlr
thwong lai dén nha ban si cao hon khéang10 -15 % so v&i gia mua goc tiv ndng dan. Tuy
nhién vi gia ca Ién xubng that thwdng va theo mua nén nén con sé nay khéng tinh dwoc
chinh xac (Nguén phéng van sau thwong lai)

Chi c6 gia cua san pham xuét khdu dwoc an dinh trong mét thoi gian ngén (mot vai hop
dong dinh gia cho nhiéu mua). Gia xuét khau thwong cao hon han, tuy nhién yéu ciu vé
san phadm xuét khau ciing gat gao hon (xem phan gia xuét khau, trang...)

3.2 Qui trinh sau thu hoach
Dé dam bao chat lwong, hau hét thwong lai d&m trach cac khau sau thu hoach.

Vi mét lwong Ion thanh long (khoadng 40 %) dwoc danh cho xuét khau nén so véi cac loai
trai cay khac, thanh long Binh Thuan la loai qua dwoc ap dung twong doi day du cac khau
sau thu hoach nhw sau:
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So do 5: Lanh

f

béng goi, .
Phan loai dan nhan Ton triv
v
Binh
thwong

Do han ché vé co s& vat chat va trinh d6 ki thuat nén chi mot vai thwong lai cé thé thuc
hién dang qui trinh theo day chuyén khép kin tir kho chvra dén mang rtra, sau dé vao
phong mat, khu vé trung bang nwéc ozone, kho lanh, xwédng vé boc, déng géi v.v....(nhw
Long Hoa) Hau hét cac thwong lai chi dirng lai & khau dau tién (phan loai) sau do la chét
lén xe van chuyén.

3.2.1 Phén loai (hinh 12, phu luc 4)

Tai thwong lai, thanh long dwoc phan loai theo yéu cau cltia cac khach hang khac nhau. Gia
cta san pham chat lwong tét co thé gap ba lan san phadm co6 chét lwong xau hon. Théng
thwéng thanh long dwoc phan loai dwa vao kinh nghiém, chii yéu dwa vao hinh dang, mau
sac, kich c&, do twoi, dd ngot dé danh gia chat lwong. Trong dé hinh dang bén ngdai va
kich c& la hai yéu t6 quan trong nhat. (Ngay ca trong nhirng hop déng xuat khau, tiéu
chuén chét lwgng thuweng van chi dé cap dén kich thwdc, va cac dac diém bén ngoai).

C6 3 mirc d6 phan loai chinh:

1. Loai dat mirc d6 xudt khau: qua nang khoang tir 300g-1kg, trai déu, twoi, cang tron,
bdéng dep, con da gai, mau dé deéu, khong bi xu xi, khdng bi sau. Tuy theo nwéc xuat khau
ma yéu cau vé trong lwvong khac nhau:

- Cac nwéc chau A: phan Ion chudng trai Ion (500g-700g). Riéng Singapore, yéu cau vé
trong lwgng I&n, nho la 50/50. Gia xuat chau A khdang 0.5 USD/kg

- Cac nwéc chau Au: thuweng nhap trai nhd hon 700g (nhiéu nhét 1a 300g-5009). Gia xuét
trung binh 1.5 USD/kg.

2. Loai tét néi dia

- Ra HN: qua to trén 500 g, twoi, con du gai, mau dd déu, hodc hai da (hai mau hong, xanh)
gia 2,500-4,000d8ng/kg

- Vao SG: nh6 hon 300g bao gom thanh long nhan (héng dam, trai nhé bang nam tay
nguwdi ln). Cac yéu cau khac giong nhw loai ra HN. Gia khoang 1.500- 3.000 dong/kg)

3. LQai, dat: La nhirng qua con lai, hoac nhé dudi 300g, hoép I&n nhwng khéng dat thAm
my (mat gai, khéng twoi v.v.). Gia ban si khoang 1.000-1.500d0ng/kg

Trong 3 mwrc d6 trén, loai 1 néu khéng xuat khau dwoc thi gia ban tai noi dia khi tiéu thu
cling chi dat mlrc gia ngang v&i loai 2.
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3.2.2 So ché (Hinh 13, 14, phu luc 4):

Thoéng thu0’ng, thwong lai cé diém so ché rieng kha don gidn vi thanh long thwong chi
dwoc bao quan ndng trong khoang 1 ngay. Riéng cac doanh nghiép chuyén xuét khau
thanh long diém so ché duoc trang bj tét nhat bao gdm hé théng nha kho, kho lanh.

Viéc so ché ky hay khéng phu thudc vao ngudi mua:

- Khi thwong lai ban cho nguoi ban si trong nwéc: Thanh long dwoc so ché rat don gian,
chd yéu 1a lau sach trai va gitr twoi (trong can x&), hodc chét dbéng tai diém tap két. Néu
thdi gian buén ban ngan, thuwong 1ai khéng tién hanh bat clr cong doan so ché nao, tap két
ngay lén phwong tién chuyén ché.

- Khi xuét khau, thanh long duwoc thwong lai so ché ki lwéng hon nhiéu (xem so db 5).
Nguoi ta thuwdng dung nwéc dé lau trai.* Thwong lai co thé s dung OZON dé rira sach bé
mat thanh long. Quy trinh x& ly nwéc 6z6n hét strc don gidn nhung lai ¢ tac dung diét vi
khudn, vi tring, siéu vi tring, nAm méc, bao t&, loai bé dw lweng thubc trir sau. **

3.2.3 Bong goi, dan nhén (hinh 15, 16, 17, phu luc 4):

Nhin chung cac thwong lai tai Binh Thuan da quan tam dén cong tac ddm bao chat lwong
va quang ba san pham théng qua viéc dong goi, dan nhan. Tuy nhién, viéc déng géi hay
dan nhan phan I&n chi danh cho thi trwerng xuat khau, hodc cac siéu thj 1&n trong nuéc.

Boéng goi: Thanh long Ia loai trai rat it bi hao hut khi van chuyén nén khi ban san pham cho
nguwoi ban si cac dia phwong, thuong lai dong goi rat don gian, chi can xép trai vao cac can
xé va sap xép lén xe tai bang nhirng ké g dé gidm hao hut (hinh 22, phu luc 4).

Cach déng goi lién quan dén gia ca cla thanh long. Néu thuwong lai déng géi bang thung
carton, gia ca sé dwoc cong thém té¢i 1.000 VND/ kg. Phwong phap nay chi dwoc st dung
cho thanh long chét lwgng cao nhw xuét khdu hodc cac thanh phé I16n nhw Ha Noi, Hb Chi
Minh. Tuy nhién néu sadn phdm danh cho xuét khdu_ngudi ta chi yéu dong bang thung
carton. Ngoai ra, cling cé mét vai nwéc yéu cau dong thung gd (nhw chau Au, Nhat)

Dén nhén: Phwong phap déng géi thwdng lién quan dén viéc dan nhan, néu déng goi 1a
thung carton thwong lai thwdng dan nhan.

Nhan hang c6 thé Ia nhan hiéu cta thwong lai hodc nhan hiéu cla khach hang tuy vao yéu
cau cuia khach hang. Chang han co s& thanh long Hoang Hau chi dan khodng 40% nhan
Hoang Hau dé xuat khau, con lai Ia dan nhan cla cac khach hang khac khi ho yéu ciu, vi
du Metro, hay khach hang Bai Loan.

Chi c6 2 cong ty st dung tén cta ho la Long Hoa va Ticay khi xuét khau thanh long. Du
khach hang la ai ho van st dung 100 % nhan hiéu ctia ho. Bdng thdi ciing tuy vao yéu cau
ctia khach hang ma cé thé sir dung céc loai thung carton khac nhau: loai 4 kg, 7 kg, 10 kg,
20 kg

*Hién & Binh Thuén, da cé 6 doanh nghiép ung dung quy trinh nay dé x& ly qua, rau sach. Sau khi
duoc lam khé réo bang quat, hodc dé & nhiét do thuong, thanh long duoc bdo quan trong nha lanh
(néu dé Iau), hodc & nhiét do binh thuong (néu dé ton trik mét vai ngay). Mot sé thuong léi van st
dung héa chét dé giir qua tuoi trong vai ngay. Nhiing kT thuat nay duoc thuong lai gitk bi méat, khéng
chia xé v&i nhitng nguoi khéc. (xem thém phén ton trip)
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* Co §c’7 tw nhan Hoang Hau vira méi trng dung mét thiét bj riva tw déng méi. Mat khac, & day van cé
hé théng rira thd céng don gian hon.

3.2.4 Bao quan, ton tri (hinh 18, 19, 20, phu luc 4)

Thwong lai chi yéu chi kinh doanh thanh long twoi vi vay hau hét thanh long dworc ton triy
chi trong mot ngay hodc ti da la 2 ngay tai dia diém cutia thwong lai trong diéu kién nhiét
binh thwerng. Thuong lai cé gang phan phdi téi khach hang cang sém cang tét dé& giam
thiéu hao hut va thiét hai.

Déi vé&i thanh long xuét khau, hinh thirc bdo quan chi yéu hién nay la st dung nwéc rira
Ozon dé rlra trai, d& tdm sap, nhé dé thanh long dwoc git twoi, sau dé bao quan bang kho
lanh trong khi hé théng kho con it. Hién nay, toan tinh chi cé6 mét vai doanh nghiép (Long
Hoa, Hoang Hau) cé kho lanh véi strc chira khodng 120 tan.

Boi voi hoat dong xuét khau chuyén ché qua dwong bién hodc chuyén ché bang xe tai lanh
trong th&i gian dai, thwong lai can it nhat 2 ngay dé chuan bij tich trir da thanh long.

Hién nay cé thuvong Jéi da str dung chat Anolyte dé bdo quan thanh long & Binh Thuan va
nho & Ninh Thuan. Ong TQ Van Hoa, ngudi di tién phong trong cong nghé nay & xa Ham
Hiép,,huyén Hém Thuéan Bac, tinh Binh Thuan, 9ho biét qua thanh long q’uqc phun Anolyte
c6 thé twoi lau dén 20 ngay, so vé&i chi 5 ngay néu khong bao quan (Ngudn phdng van sau)
3.2.5 Van chuyén & Hao Hut (Hinh 21, 22, 23, phu luc 4)

Nhw da duoc trinh bay & phan nguwdi Nong dan, van chuyén tir ndng dan dén thwong lai co
hao hut wéc chirng it ho’n>1 %. Tr!c“mg thu@ng ngudi thuwong lai thué ch’l'nh néng dan, hgéc
nhan céng khac vér] chuyén t¢i diém tap két (ty 1é 60/40). Gia van chuyén khoang 100dong
/kg (ngudn phoéng van chuyén sau thuong lai)

Tuy thudc vao noi khach hang chuyén ché dén ma phwong phap van chuyén va cach thirc
doéng goi khac nhau:

- Né&u van chuyén ra HN va cac tinh phia Bac, thuwéng hao hut khodng 200 déng/kg

- Néu van chuyén vao SG va cac tinh phia Nam, thuong hao hut khoadng vai chuc
kg/10 tan

- Thuong khi xuat sang TQ, thwong lai xuat qua mét trung gian khac (nhw Hoang
Hau, Long Hoa)

Khi van chuyén cho nguoi ban si, phwong phap sap xép vao xe tai bang nhitng ké gé van
dwoc thwong lai st dung nhw mét phwong phap hiéu qua nhat dé gidam hao hut.

Néu van chuyén lanh, nguoi ta thwong dung thung carton dé dong goi san phdm nén viéc
sap xep hang héa Ién xe tai don gian hon.

Van chuyén cho xuat khau thong thuwong bang duwong bo (sang TQ) hodc tau thay, may
bay (sang cac nuwdc khac). Hién nay chi phi van chuyén kha cao do gia xang dau tang
nhanh.

Nhuw vay, véi nhitng dac diém cla trai thanh long va dac diém budn ban trai twoi trong ngay
hao hut ma thwong lai phai chiu khéng cao, bao gom:

- Phan phdi san pham t» néng dan dén diém so ché: <1%
- Soché0.5-1%
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- Hao hut do van chuyén I1&n xe, ho&c 1én tau 0.5% - 2% (Tuy vao khoadng cach va
thoi gian van chuyén)

Tbng hao hut c6 thé cé trong mac xich thwong lai 1a: 1% - 4%

3.3 Hop déng

Nhin chung gitra thwong lai va ngudi ban si hay véi ndng dan hop déng chi la théa thuan
miéng. C6 hai yéu t6 can thiét dwoc dé cap trong thda thuan la gid ca va chat lwong qua
(bé& ngoai, mau sac, tai, kich c&..). Hop déng v&i nha xuét khau la hop ddng gidy. Ngoai hai
yéu t6 trén, con co yéu té thoi gian va cac diéu khoan, diéu kién khac dwoc dé cap rd trong
hop déng gidy(phwong thirc thanh téan, rang budc phap li v.v) .

Sau day la cac loai hop ddng chinh:

Vi ndng dan: Hop déng miéng va dau tw: Khi thwong lai thu mua tric tiép tlr nong dan,
gitra ho chi co6 théa thuan miéng. Thanh toan cho néng dén chi yéu bang tién mat. Néu co
quan hé tét véi néng dan, thuwong lai c6 thé trd sau 3 hodc 4 ngay.

Ngoai ra mét vai thwong lai con dau tw mét sé vén nhéat dinh dé tro giup néng dan trong
qua trinh canh tac nhw tru, bén phan.... M&t khac, ho cé thé chuyén giao ki thuat tréng trot
cho nguoi dan. Bé dap lai, néng dan sé ban thanh long cho thwong lai khi d&n mua. Théng
thwdng, thwong lai chon nhivng ndng dan gidi hodc ngwdi than quen dé lam viéc nay.

Vé&i khach hang nuwéc ngoadi Hop déng gidy dwoc ap dung trong trwedng hop nay. Trong
hop déng ludn an dinh gia. Tuy nhién chat lwong dwoc doi hdi théng qua kich c& cla trai,
mau séc, hinh dang bén ngoai. Hau hét xuat khau sang chau A diéu khoan nay thwdng dwa
vao gidy chirng nhan kiém dich dwoc cap béi Co quan Kiém Dich Viét Nam 1a dd (Ngudn:
phéng van sau thwong lai)

3.4 Leri nhuan

San lwgng cua thwong lai thay ddi hang ngay, tuy thudc vao luvong dat hang, linh dong tir
tr 3 — 20 tan. M6t vai thuopg lai lon cé xuat khau, san lwong cé thé lén téi 70 tan mot
ngay. Loi nhuan cling thay ddi tuy theo san lwgng kinh doanh.

Loi nhuén caa thwong lai néi dia

Néu thwong lai mua ca vwon véi gia 2,500 VND/kg, thi téng loi nhuan (sau khi triv hét chi
phi) dat khoang 300 — 500 VND/kg, chiém khoang 20%.

Loi nhuén cta nha xuét khau

Thong thuong nha xuét khau tra gia cao dé mua dwoc san pham chat lwgng tot (co thé Ién
toi 6.500 VND/kg). Bén Chau Au, Gia CIF khoang 1.5 Euro/kg ( VND 30,000/kg). Sau khi
trér chi phi thu hoach, so ché, van chuyén thi lgi nhuan hon 50%.

Boi voi cac nwdc Chau A, gia ban rat da dang tuy theo khoang cach va khach hang. Théng
thirong lgi nhuan cua thwong lai xuat khau rat cao, cé thé 1én t&i 60-70%
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3.5 Nhirng kh6 khan cua thwong lai

Thuwong lai la khau quan trong trong chudi gia tri thanh long Binh Thuan, gitp cho dau ra
clia ngudi néng dan 6n dinh, va ciing la nguwdi ap dat gia cho sén pham trén thi treong noi
dia. Tuy vay, ban than thuwong lai cling gap khong it khé khan, dwgc tom tat sau day:

Khé khan

Hwéng Khac Phuc

1. Vén: Thwong lai can vén dé trang bi
co s& vat chét, trang thiét bi hién dai
nhwng viéc tiép can vén vay van con
han ché, khoé khan

2. Giao dich: Méi quan hé budn ban
gilba ndbng dan va thwong lai khéng
bén virng. Chi c6 mét it thwong lai cé
quan hé buén ban tét véi néng dan ti
nam nay qua nam khac. Hau nhw
khéng c6 béat ctr t6 chirc hay trung tam
ban si nao tai dia phwong dam nhan
viéc trao dbi théng tin thi trwong hoac
xuc tién viéc buén ban trai thanh long
gitra thwong lai va nbng dan

3. Cong nghé sau thu hoach: Rét it
thwong lai c6 du co s& vat chat cling
nhw kién thirc vé cong nghé sau thu
hoach hién dai.

4. Nhén hang: Do lgi nhuén hoac do
chua y thirc hét vé tdm quan trong cla
nhan hang, thwong hiéu, nén viéc dan
nhan, déng goéi cliia thwong lai con it,
rat han ché.

5. Xuc tién xudt khdu va xay dwng
thwong hiéu: Hién nay tai tinh c6 Hiép
Hoi thanh long nhwng chwa thyc hién
t6t vai trd nay trong viéc xuc tién
thwong mai vay xay dwng thwong hiéu
cho thanh long Binh Thuén, nén hoat
dong xuét khau thanh long chwa twong
xrng voi két qua san xuét

7. Gia xuét: Gia thanh long xuét khau

> D& nghi ngan hang Néng Nghiép cé nhirng
chinh sach, wu tién tao diéu kién cho cac doanh
nghiép, cac thuwong lai tiép can nguén vén vay
dwoc thuan lgi hon

—->Nén tang cuwdng viéc giao dich trén thj trwdng
cho t4t c& néng dan va thwong lai. Diéu dé tang
cwdng mbi quan hé gitra ho trong phwong thirc
dang tin cay hon. Viéc lap mét trung tdm ban si tai
tinh Binh Thuan dé tang cwéng cac hoat dong giao
dich la rat can thiét.

Ngoai ra, cac thwong lai rat can mot hiép hoi
thwong 1ai dé gitr gia 6n dinh va dau ra cho thi
trwdng thanh long

> Ciing nhw v&i néng dan, thwong lai can duoc
hd tro chuyén mén, trinh dién ki thuat, phd bién va
trién khai thdng nhat cac quy trinh cdng nghé sau
thu hoach. Céac Vién, Truwdng, Trung tdm khoa hoc
cac B, Nganh trung wong nén quan tam giup do
ho trong viéc nghién cru hoac gidi thiéu thdong tin
céng nghé mai, co hoi dau tw nham phat trién viéc
dau tw cong nghé ché bién cac san pham tu trai
thanh long.

> B® Thwong Mai nén thiét 1ap ra qui ché cu thé
vé déng géi thanh long va dao tao cho cac thwong
lai theo yéu cau cua tirng thi trwong xudt khau.
Metro va GTZ hoan toéan co thé giip dao tao cac
khéa hoc nay trong chwong trinh sap toi

> Nén xem chwong trinh xdc tién xuét khau thanh
long la mét trong cac chwong trinh xuc tién thwong
mai trong diém quéc gia. Dbi v&i cac thi trwong
mé&i B6 Thwong mai nén chi dao thwong vu nghién
ctru tim kiém va cung cp théng tin giup cac doanh
nghiép dia phwong khai thac thi trvong nay. GTZ
c6 thé két hop véi VNCI gitp xay dwng thwong
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lién tuc gidm, gia xuat binh quan dat | hiéu cho thanh long Binh Thuan, va tim kiém céac
467 USD/ tAn ( n&m 2001), xudng con | thj trwéng méi tai chau Au.

374 USD/ tAn (ndm 2002) va 352 USD/
tan ( ndm 2003). Mé&t khac gia ban cua
thanh long Viét nam cao hon cac nwoc
do chi phi van kha chuyén cao.

- Cén phai tién hanh nghién cru va phan tich chi
tiét vé& thj trwong xuét khau tir trwdc dén nay, vé
ddi tha canh tranh, vé nhitng yéu kém trong cong
tac xuét khau thanh long clia Viét nam so véi nuéc
ban, d& cé chién lwoc xuét khadu phu hop, néu
khéng sé kho gilr thi trwéng xuét hién tai, chwa noi
dén viéc mé rong thi treorng maoi.

4. NGU'O'l BAN Si (Hinh 27, 28, 29, phu luc 4)

So do 6: Ngwei ban si va cac quan hé truc tiép

I Xuét khau I

I Thuong 1ai Ban si I Bén I¢
A H
41 Ban si nho hon Ii
4.1 Pac diém

C6 thé noi chirc ndng clia nha ban si thanh long tai Binh Thuan phan nao gibng véi thwong
lai. Chi c6 diém khac biét duy nhét Ia ho cé thé ban sé lwgng san phdm nhd hon cho nhirng
ngwoi ban 1é trong vung hoac cac tinh lan can.

Tai tinh, co s& clia nguwdi ban si dwoc dat tai khu vuc ven qudc 16 1a nhiéu nhét, tién cho
viéc tap trung va chuyén ch& nhanh. Con lai mét sé lwong Ién ngwdi ban si tap trung tai
thanh phd HCM, HN va céac tinh thanh 1&n trong nwéc. Théng thudng tai nhirng thanh phd
nay, ho tap trung trong cho si la chinh.

Thwong lai va nguoi ban si thwong trao ddi thong tin vé gia ca hang ngay. Khi mua nguoi
ban si c6 thé kiém tra gia ca tir cac thwong lai khac nhau. Thwdng ngwdi ban si da xay
dwng duoc méi quan hé 1am an lau dai véi mot hodc vai thwong lai. Tlr d6 ho c6 thé giao
dich v&i nhau vé gia ca trong mét phwong thire tin twédng 1an nhau hon.

Khi buén ban, chat lwgng san pham dwoc danh gia chi yéu dwa vao kinh nghiém. Khach
hang chinh clia ngudi ban si la nhirtng ngudi ban 1& va mét sb it ngudi tiéu dung. Ho budn
ban khéng chi thanh long ma con nhiéu loai trai cay khac.

Ngudi ban si ciing c6 thé 14 ngwoi xuét khau, chi yéu xuat khdu sang Chau A. San lwong
cua ho co thé dat dén 10 — 15 % téng san lwong. Tuy nhién & day vai tro cua ho ciing
gibng thuo’ng lai xuat khau nén trong phan nay chuing t6i chi xin d& cap dén qua trinh tiéu
thu ndi dia cua ngudi ban si

4.2 Qui trinh sau thu hoach
4.2.1 So ché
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Trong cho si, théng thuwong co khong gian rat chat hep. Hau hét trai cay duoc budn ban
trong ngay. Vi vay trong khau nay ngudi ban si khdng lam bat ki cong viéc so ché nao. Tuy
nhién, chat lwong dwoc phan loai lai tai day kha thwong xuyén vi qua thoi gian chat lwong
hang cling giam sut.

4.2.2 Bdéng goi va dan nhan

Vi van chuyén tir xa dén, nén hau nhw viéc déng géi da do thwong lai da@m nhiém. Théng
thwrng néu phan phdi cho thi trwéng ndi dia nguwdi ban si st dung can xé, thung carton
hodc bat ctv vat dung nao cé thé dé dwng thanh long. Tai diém si, viéc dan nhan khong
dwoc tién hanh => C6 thé noi rang trong khau ban si viéc déng goi chwa dwoc quan tam
l&m vi sw canh tranh gia ca (chi phi danh cho déng goi kha cao)

4.2.3 Ton triv

Nhin chung, nguoi ban si ton tri trai cay trong diéu kién binh thuwong vi vay ho chi co thé
gir thanh long tuwoi toi da 2 ngay.

4.2.4 Van chuyén

Phan Ion ngwoi ban 1& dén diém ban si dé mua trai cay. Tuy nhién, trong mét s6 trwong
hop, ngwoi ban si phan phoi san pham tryc tiép dén ngwoi ban 1é. Gia ca cé thé dwoc cong

thém mot it cho chi phi van chuyén. Tuy vao quéng dwéng van chuyén ma chi phi cé thé
khac nhau.

4.2.5 Hao hut
Hao hut clia ngudi ban si xay ra khi ngudi ban si phan loai lai hodc hao hut khi van chuyén.

Dwa trén sy phan loai lai chat lwgng, ngudi ban si dinh gia lai cho san phém. Hao hut phan
loai khoang <1%

Trong khau van chuyén (néu thuong Iai van chuyén dén ban 18), ho phai chiu hao hut vé
trong Iwong trong van chuyén (thwong la rat thap, do ngudi ban & & khéng xa trong thanh
phd).

Thanh long dwoc budn ban twoi vi vay thdi gian ma ngudi ban si tén trir khong lau. hao

hut ma ngwdi ban si phai chiu vi ton tri khéng cao < 0,5%. Nhw vay, téng hao hut cua
nguwoi ban sila khoang 1% - 1.5 %

4.3 Hop dong va thanh toan

Nhin chung khi buén ban gitra ngwoi ban si voi ngudi ban lé hay voi thuong lai déu chi
théng qua hop ddng miéng va thanh toan chu yéu bang tien mat.

Débi v&i hoat dong xuét khau, viéc thanh toan cé thé qua hinh thirc LC hodc tin dung.
4.4 L¢i nhuan

Nhin chung téng loi nhu@n cda ngudi ban si (trir hét chi phi) dat khoang 300 — 500
VND/kg. U&c chirng lai suat dat khoang 6- 10%

4.5 Nhirng khé khan cua ngwei ban si

Kho khan Yéu cau hé tror

1. Péng gbi va tdn trir: Nguwoi ban si cho | > Viéc déng géi nén duoc théng nhat va tiéu
rang cong viéc nay khéng phai trach nhiém | chuan hoa cho tat ca cackhau, ké ca nha ban
clia ho ma cua thwong lai hodc néng dan, | si. Kiéu dong géi thdng nhat nén phai dwoc
do d6 hiu hét san pham tlr nguoi ban si | ®ng dung trong toan chudi, tr néng dan,
dén ngudi ban 1& 1a do dwoc thwong lai | thwong lai cho dén ngwdi ban si va nguwdi ban
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dong goi san, hodc ho dong goi lai tay tién. | 16. S& Thwong Mai nén két hop v&i mot nha
cung cap dich vu (nhw Metro) cung giup d&

2. Tén trir, bdo quan: Do hoat ddng buén b U
trong cbng tac nay.

ban dién ra trong thdi gian rat ngan tai
diém si, ngwoi ban si sé gap khé khan néu | > GTZ c6 thé ciung Metro hd tro dao tao
ho khong tiéu thu hét san lwgng trong mét | nhivng ki ndng ton triv, bdo quan can thiét cho
ngay trong khi ho khéng cé bat ki mot hé | nguwdi ban si.

thdng ton trir hién dai ndo.

>Can thiét lap t6t mot hé thdng giao dich cho
3. Phwong thirc giao dich con don gian, | toan chudi cung (rng. Didu nay c6 thé dwoc
r&i rac thwe hién bdi 1 trung tdm giao dich tai cho si
va hiép héi thanh long Binh Thuan.

5.NGUO'l BAN LE (Hinh 30, 31, phu luc 4)

So do 7: Ngwei ban l1é va cac quan hé truc tiép

I Ban si I II Bén 1¢ I II Ngu(‘yitiéudfmgl
I Ban si nho hon L

5.1 Pac diém

Nguw&i ban 18 thuwong chi dong dén cho si hodc diém ban si d& mua thanh long. M6t vai
nguwoi ban 18 cé quan hé tét véi ngudi ban si, ho cé thé kiém tra gia va d&t mua hang, ciing
nhw dwoc chuyén ché tan noi. Do vay, quan hé gitra ngudi ban 18 va si (so dd 6) la quan
hé hai chiéu.

Do ngu®i ban 18 cht yéu dén cho si dé tw chon mua dung chat lwgng san pham, viéc lua
chon chi dwa vao kinh nghiém va cac sadn pham cé sén tai cho si, nén viéc lwa chon chét
lwong gap khé khan (vi tai cho' si nhidu ngwdi mua, lai mua véi sé lwong nhiéu nén chat
lwong c6 thé khong tét néu ho 1a ngwdi mua sau, hodc khdng quen biét). Vi vay tat ca
nhirng nguwdi ban 1& dwoc hdi cho rang chét luong hang si thuong khéng én dinh. (Ngudn:
phéng van sau, Axis thuc hién).

Nguw&i ban 18 cling c6 quan hé qua lai véi mot sbé khach hang dac biét nhw nha hang, khach
san (dac biét cac siéu thi). Ho thuong phai chon ding san pham du tiéu chuan chat lvgng
de cung cap cho nhirng khach hang nay. baoi lai ho ban véi gia cao hon, hoac, va so luvgng
nhiéu hon.

5.2 Qui trinh sau thu hoach
5.2.1 So’ ché

Khau so ché clia nguoi ban 1é thanh long rat don gian, bao gdm cét tia, lam cho qua thanh
long trdng dep va twoi hon

5.2.2 Pong goi va dan nhan

Néu nguoi ban 1€ can van chuyén trai cay dén cho khach hang mua nhiéu (nha hang,
khach san), ho c6 thé sir dung thiing carton (dwoc st dung lai) hodc can xé dé van chuyén.
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Ngoai ra, ho c6 thé van chuyén thanh long cling v&i cac trai cay khac trong mot xe tai nho
hoac xe may

Thong thuwong khi ban cho nguwoi tiéu dung ho thwdng ding nhirng tui nhwa (bich shop) aé
dwng san pham (hinh 32, phu luc 4)

- Nhin chung ho khéng hé dan nhan cho thanh long (ké ca cac siéu thi).
5.2.3 Ton triv, bao quan

Cé6 thé ndi ngudi ban 1& 1a nguoi cd gédng nhat dé duy tri d6 twoi nguyén cla san pham
cang lau cang tét, khong dé cho san phdm hw hdng vi diéu dé anh hwéng truc tiép dén loi
nhuan cta ho. Ho phai xit nwéc sudt ngay. Mot sé ho dung héa chat dé git twoi 1au hon
(Ngudn: phdng van sau ngudi ban 18)

M6t vai noi ban 18 trang bi hé thdng gilr lanh nhw cac siéu thi, ctra hang...Nhwng phan déng
ngwdi ban 1é van con bao quan thanh long trong diéu kién binh thwéong.

5.2.4 Hao hut

Hao hut cho van chuyén tir nguwdi ban si dén nguoi ban lé khong dwoc chu y tinh toan bai
cling khong dang ké do khoadng cach van chuyén ngén. Ho chi wéc chirng hao hut trong
phan loai lai va ton trir trong khi budn ban nhw sau:

- Hao hut khi phan loai lai: bién déng dén 5 %
-Hao hut trong ton triy trung binh tir 2-5 %

Nhuw véy ngudi ban Ié la nguoi phai chiu hao hut nhiéu hon ca trong toan chudi cung utng,
téng hao hut Ién t&i khodng < 10%

5.3 Hop dong va thanh toan

Déi v&i nhivng khach hang nhw nha hang, khach san, hop ddng khéng phai chi danh riéng
cho viéc buén ban thanh long ma cho ca rau, qua néi chung.

Théa thuan chinh dé cap dén tiéu chuén kich c& cla trai va gia ca. Sw thay dbi vé gia ca
c6 thé dwoc cap nhat trong mot khoang thdi gian dwoc thda thuan. Vi vay, théng thuong
ngwdi ban 1é nang gia lén dé dam bao sy an toan trong kinh doanh. Mc gia nang co thé
dat t&i 30% tbng gia mua (Nguodn: phdng van sau nguoi ban 18)

Thong thwong nha hang, khach san thanh toan trong vong mét thang va thwong bang tin
dung. Nguwoi tiéu dung chi thanh toan bang tien mat.

5.4 L¢ri nhuén

Ngudi ban 1& can phan loai lai chét lwong sau khi mua tlr ngudi ban si, vi vay gia ban ciing
khac nhau tuy theo chat lwgng dwoc phan loai.

Néu ban cho nguwi tiéu dung, loi nhuan ma nguoi ban 1é dat duwoc co thé tir 15% dén 20%.
Néu cung cép san pham cho nha hang, khach san thi loi nhuan cé thé cao hon tr 20-30%

5.5 Khé khan va yéu cau hé tro

Kho khan Yéu cau hé tro

1. Bao bi: Nhitng nguoi ban 1é than phién | > Tim ra qui tdc dong goi hoac phuong
rang chinh phwong thire dong goi trong van | cach dong goi hiéu qua dé dam bao chat
chuyén lam cho chat lvgng trai cay thay doi lwgng. Phd bién va wng dung rbng rai
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2. Chét lvong san phdm khdng 6n dinh. Ho
cho rang hinh thirc bén ngoai c6 thé tét
nhwng trai chua con nhiéu. S& di chat lwgng
thanh long tiéu thy ndi dia khéng duwoc cao vi
hadu nhw san phadm tét déu dwoc danh dé
xuét khau

3. Ton tri¥, bdo quan: Nguwoi ban 18 1a nguoi
gap kho khan nhét trong khau ton trir va bao
quan thanh long vi ho phai trai qua mét thoi
gian rat 1au mé&i ban hét san pham.

4. Tibp nhan théng tin phan hdi: Ngudi ban 18
giao dich tryc tiép véi nguoi tiéu dung va
nhan dwoc théng tin phan héi truc tiép. Tuy
nhién hién viéc tiép nhan ciing nhw truyén tai
nhitng thdng tin phan hdi con rat han ché.
Hién nay, chi c6 cac siéu thi hoac Metro da
lam tét viéc nay.

phuwong thirc dong géi bang thung carton
cho cac dbéi twong c6 trach nhiém déng
goi trong cé chudi cung &ng (quan trong
nhat |a thwong lai va ban si).

> B6 NN & PTNT c6 bién phap hd tro
ddng thdi khuyén khich ngwéi sdn xuét
cling nhw cac doanh nghiép rng dung
cac phuong thirc san xuét, so ché, dong
goi, dan nhan cla thanh long xuét khau
mot cach dai tra.

>Nhw véi cac khau khac trong chudi
cung &ng, viéc hd tro kién thirc va trang
thiét bj can thiét phuc vu cho viéc ton tri
san pham twoi lau 1a hét strc quan trong.
S& Thwong Mai nén két hop véi mot nha
cung cép dich vu (cé thé la mot cong ty
rieng biét) cung giup d& trong cbng tac
nay duwogc thuan lgi

> GTZ c6 thé gitp dao tao ngudi ban 1é
vé phwong phap tiép can théng tin phan
héi va truyén tai théng qua khac phwong
tién bao chi hodc t6 chirc bdo vé nguodi
tiéu dung (VINATAS). Bén canh do6 cac
co quan, ban nganh c¢6 lién quan dén san
xuét va tiéu thu thanh long phai cé trach
nhiém lang nghe nhirng théng tin phan
hdi dé c6 huwéng diéu chinh phu hop.

6. NGU'O'l TIEU DUNG

Cudc thdo luan nhém ngudi tiéu dung do Axis thwe hién cé cac két qua dang quan tam nhw
sau:

6.1 Quan niém vé thanh long an toan:

Nguoi tiéu ding chu yéu nhan xét va danh gia thanh long qua hinh dang bén ngdai khi lva
chon. Ba yéu t6 theo ho Ia quan trong, giup ho phan biét thanh long an tdan la:

- Khdéng séu bénh

- Khéng c6 phén trang bam trén trai

- Da khéng bong (vi da béng 1a do phun thudc trir sau nhiéu)
6.2. Cam nhan vé trai dat chat lwong cao

Nguoi tiéu dung san sang tra gia cao hon 2.000 — 3000 VND cho thanh long an toan voi
cac tiéu chi trén day. Ngoai ra, da so ho mudn mua loai trai thanh long c6 cac dac diém sau
vi ho cho rang nhirng trai nhw vay la nhirng trai dat chat lwvong cao:

- Tai xanh/ chac
- Da dé
- Kich c& trung binh (3009)
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6.3 Théi quen mua va tiéu thu

Nguoi tiéu dung str dung thanh long tuvong déi thwong xuyén vi theo ho thanh long la loai
trai lanh, tudi nao an cling dwoc, co6 thé an nhieu khéng ngan, gidp giai khat, tang thém
vitamin, tot cho strc khée dac biét nhuan trang.
Thanh long dworc tiéu thu trung binh tir 2 — 3 kg/ ngwdi/ tudn (khi vao mua) tai thanh phd
HCM. Tai day, ho thuwdng xuyén mua & cho va siéu thj (80/20)
Nhirng nguwdi cé6 mirc sdng cao cho rang thanh long & siéu thi ddm bao dwoc chét lwong
va an toan hon. Tuy nhién nhirng nguwi binh dan thich mua & chg hon vi

- Sa&n pham & siéu thj khdng phai luén ludn twoi vi thdi gian bao quan lanh & siéu thi

trong th&i gian qua lau.

San phadm & cho ludn twoi vi dwoc tiéu thu hang ngay.

Cho gan hon, cé thé tra gia, gia ré hon,

C6 thé ty do lwa chon vi hang khéng déng géi.

Nguoi tiéu dung trong cudc thao luan nhom cho biét ho chuwra tirng duroc thay thanh long cé
dan nhan trong khi ho that sy mudn mua thanh long dwgc dan nhan hiéu dé cé thé tin
twdng vao san pham ciing nhw c6 thé dé dang doi boi thwdng néu cé sy cd xay ra => Diéu
nay chirng té cac nha phan phéi thanh long méi chi quan tdm dén san phdm xuéat khau ma
chwa chu trong nhiéu dén thi truéng trong nwéc, khién cho da sb nguwdi tiéu dung trong
nwéc (nhat 1a ngwdi tiéu dung binh dan) chwa dwoc an thanh long cé chét lwgng cao va cé
dan nhan, bao bi mét cach day du.

6.4 Nhirng van dé ctia ngwoi tiéu dung

Nhirng khé khan

Hwéng khac phuc

1. Hau hét nguoi tiéu dung chwa quan tam
dén thanh long an tdan, khéng an tdan (ké
ca nhirng ngwoi cé khai niém dung)

2. Khi c‘hét lwong trai khong nhw mong
muén, hau hét khéng cé i thiec khiéu nai,
hay cd thong tin cho nha ban lé (dac biét
siéu thi) vi gia tri cla trai thap, khong muon
ton céng swc

3. Thiéu théng tin vé ngudn gbc trai thanh
long mua duwoc

4. Thiéu théng tin vé noi cung cép thanh
long chat lvgng cao, c6 nhan hiéu va
nguon cung cap rb rang

- Cac phuwong tién thong tin dai chudng
nén giup d& nguwdi tiéu dung phan biét
va nhan biét cac loai san pham thanh
long khac nhau (Binh Thuén, Cao Lanh
v.v.), thanh long loai 1,2,3, thanh long
an toan, khdéng an tdan, cling nhuv ich
lgi cGa viéc an trai an tdan cho co thé

-> Viéc gitp cac don vi cung cap thanh
long nhw HTX, thwong lai, ban si... nén
¢6 nhan hang khi déng géi, sé phan nao
gilp nguwdi tiéu dung an tdm hon vé
chét lwong san pham

7. Vai Trdé Caa Cac Cap Chinh Quyén Trong Viéc Phat Trién Cay Thanh Long Binh
Thuan

7.1. UBND Binh Thuan

Hién nay, UBND tinh chi dao S& néng nghiép & Phat Trién Néng Thon, S& Khoa Hoc&
Ccong Nghé, S& Du Lich & Thuwong Mai thwc hién chirc nadng quan |li Nha Nwéc vé xay
dung ké hoach tham gia cac hoi cho trién 1am trung bay, quang ba san pham, xay dung
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thwong hiéu thanh long tinh Binh Thuan. Bén canh d6 UBND Ia noi ra quyét dinh diéu
chinh dién tich d4t quy hoach phat trién cay thanh long tinh Binh Thuan giai doan 2005-
2010, va giup d& Cac Doanh Nghiép m& rong thém co sé hoat dong.

7. 2. S& ndng nghiép va phat trién néng thon

S& NN & PTNT tinh Binh Thuan chiu sy giam sat cia UBND. S& la noi lap ké& hoach cho
viéc phat trién tréng trot cay thanh long cua tinh, quan li néng nghiép tir khau chon gidng, ki
thuat canh tac, cac irng dung vao cac qui trinh canh tac....va dao tao néng dan théng qua
cac trung tdm khuyén néng, chi dao trung tdm khuyén néng xay dwng mé hinh trinh dién
cac tién bo vé ky thuat, hé thdng canh tac; chi dao chi cuc bao vé thyc vat quan sat, dao
tao cac qui tic bao vé thuwc vat dé bao vé strc khde con ngwdi. Ngoai ra, s& con cé chuyén
gia ky thuat chdm séc va ‘chiva bénh’ cho cay khi néng dan cé yéu ciu.

7.3. Chi cuc bao vé thuyc vat

Hién tai, chi cuc bao vé thwc vat tinh Binh thuan lam nhiém vu dy doan nhirng dich bénh do
con tring gay ra cho thanh long, dao tao néng dan dé gitp ho bao vé mua mang truéc con
trung hodc gitp ho biét cach st dung thudc trir sau nhw thé nao cho hiéu qua ma an toan
cho strc khoe.

7.4. S& khoa hoc va céng nghé tinh Binh Thuén .
Nghién clru cac cdng nghé mai trong trong trot va chuyén giao cong nghé cho S& Nong
nghiép.

7.5. S&@ Thuong Mai & Du lich tinh Binh Thuan

S& Thwong mai - Du lich la co quan chuyén mén cia UBND tinh Binh Thuan, thwc hién
chirc nang quan ly Nha nwéc trén cac linh viee hoat dong thwong mai, du lich bao gém :
Xuét nhap khau, kinh doanh trén thij trwérng noi dia.

S& phéi hop Trung tdm Dich vy Hb tro ndng dan tinh Binh Thuan mé I&p tap huén trong va
kinh doanh thanh long xuat khau cho cac hdi vién Hiép hoi thanh long Binh Thuén va néng
dan tréng thanh long tai Binh Thuan nham nang cao kién thirc, ap dung khoa hoc ky thuat
mang lai hiéu qua kinh té cho viéc tréng va xuét khau thanh long.

Ngoai ra, s& thwong mai va du lich Binh Thuan con phdi hop véi cac S&, nganh, don vi,
hiép hoi co lien quan nhw S& Khoa hoc Céng nghé, S& Néng nghiép - Phat trién Nong
thén, S& Cong nghiép, Hiép hdi thanh long va doanh nghiép kinh doanh xuét khau v.v.xay
dwng ké hoach tham gia cac hdi cho trién 1am trwng bay, quang ba san pham, thwong hiéu
tinh Binh Thuan theo chi dao ctia UBND Tinh.

Bén canh dé co quan nay con gilp phat trién cac hoat ddng xuat khau tir néng dan, thuwong
lai, va dinh hwéng xuat khdu cho cac doanh nghiép, trong d6 viéc dinh hwéng muc tiéu thi
trwdng va tdé chirc cac hoat dong hd tro nhw khuyén khich doanh nghiép xuéat khau theo
hinh thirc chinh ngach, gidm dan xuét tiéu ngach hodc chi thuc hién viéc cung &ng thanh
long xuat khau cho doanh nghiép khac ngoai tinh.

7.6 . Hiép hoi thanh long tinh Binh Thuan

Tb chirc nay dwoc thiét lap dé hd tro phat trién thanh long trong vung. Tuy nhién né khéng
thanh céng nhw mong mudn. Chi cé mét vai thanh vién tham gia hiép héi. Hién nay hiép hoi
van chwa phat huy hét chirc nang. Néng dan chwa biét rd 1am vé ich loi va loi nhuan t
hiép hoi, nén viéc tham gia chwa hiéu qua.
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7.5. Vién céng nghé sau thu hoach thanh phé H6 Chi Minh

Nghién ctru cac cong nghé sau thu hoach, ddc biét 1a ki thuat trong viéc so ché, dong goi,
tén triy, van chuyén trai cay (ndéi chung). Vién da két hop véi cac té chirc nwéc ngoai
nghién ctru cac dé tai vé cong nghé sau thu hoach, tuy nhién chwa cé thanh long

7. 7. Vién nghién cru cay an qua mién nam (SOFRI)

SOFRI dong vai tro quan trong trong viéc phat trién gibng va qU| trinh tréng trot dé phat
trién chat lwong ciing nhw san lwong cay trdng. Hau nhw tat ca cac giébng thanh long deu
xuat phat tlr vién nay. bay cd thé dwoc xem 13 td chirc nghién clru hiéu qua nhét cung cép
giébng va qui trinh tréng trot dé da dang héa thanh long.

7. 8. Hiép hoi trai cay Viét Nam (VINA FRUIT)

Vina Fruit la noi trao ddi thoéng tin, hop tac véi cac hiép hoi trai cay lién quan dén cac té
chtre khac trong qua trinh phat trifen. Hién Vinafruit dang két hgp chat ché v&i sofri va cac
to chirc quoc té phat trien xuat khau thanh long hiéu qua hon.

7.9. T6 chirc Québc Té

Hién nay, VNCI |a t& chirc dang tién hanh nghién clru phat trién kha nang canh tranh cla
tréi thanh long Viét nam. Vira qua mét phan nghién ciru ctia VNCI 14 kha nang trai thanh
long dwoc dén nhan tai thi trwérng Chau Au (thang 8/2005), cho mét sb théng tin quan trong
vé thanh long Viét Nam va thé gioi.

Trong giai doan nay, VNCI dang hd tro cho sy phat trién ctia mé hinh hop tac xa thye hién
tiéu chuan Euregap tai Binh Thuan (thiét 1ap vao thang 7, 2005) va chwong trinh tién téi
ching nhan tiéu chuan Euregap.

Tém lai, hién nay cac cap chinh quyén tlr B6 Néng Nghiép, Bé Thuwong Mai, cac trwong dai
hoc, vién nghién ctru trai cay, ndng nghiép déu rat quan tdm dén cay thanh long. Ngoai
GTZ, cac té chire quéc té khac nhw VNCI, Usaid, Ausaid, CiRAD, v.v da tham gia tich cuc
vao viéc nang cao tinh canh tranh cho trai thanh long Viét nam va tim thi trwd'ng xuat khau
Bd NN & PTNN da cé chwong trinh khuyén khich tréng thanh long trén dién réng tai Binh
Thuan va nang cao san lwgng xuét khau, ciing nhw dwa cay thanh long 1a cay &n trai mdii
nhon trong th&i gian téi (Ngudn: téng hop cac tai lieu tir s& NN&PTNT, s& Thwong mai va
du lich Binh Thuén)

Tuy nhién, nhin chung theo két qua nghién clru nay, cac co quan va dodan thé lin quan méi
chi chu trong dén khau tréng trot va chdm séc cay (nguwdi ndng dan), ma chwa cé nhirng
quan tdm sau sat hon dén khau sau thu hoach, ddc biét vé ché bién va tiéu thu san
pham.(ngwdi kinh doanh, va nguwdi tiéu dung). Xem so d6 7.

Trong phan tich phia trén, trong chudi gia tri thanh long, ngdai néng dan, Thuwong lai 14
ngwdi déng vai trd rat quan trong trong khau tiéu thu sdn pham, la khau khé khan nhét hién
nay, van chua dwoc quan tdm dung mire tlr cac co quan nha nwéc, cling nhw céc td chire
qudc té . Ngdai ra, ho_ciing chwa dwoc quén li chét ché, khién nhirng tac déng cta ho lén
chubi gia tri thanh long chwa dwoc dung quy dao va phat huy tinh tich cwc trong van dé én
dinh gia ca thi tredng, san lwong tiéu thu, chat lwong san pham xuét khau v.v.

DPéi v&i nguoi tiéu dung, 1a nguoi tiéu thu san phadm cudi cung, hién tai van con thiéu sw
tham gia tich cwc clia cac phwong tién truyén théng dai ching vao viéc tuyén truyén quang
ba cho cac sé&n pham an toan, va nhirtng nguy hai ctia san phdm khéng an tdan 1én strc
khde va méi trwong sbng. Sau day la tom tat cac anh hwdng cla cac tac nhan lén chudi
gia tri thanh long Binh Thuan.
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So do6 7. Tac nhan cua chuéi gia tri thanh long Binh Thuan

inh Doanh \NMDMQ

Ngwei Trong Ngwoi
Thwong lai Nguoi
.| Ban si - Tiéu
"| Béan L¢ “Dung
Pas Xuat khau

TO CHU'C QUOC T& 7

Miii tén dé: w=pCO tac dong
Miii tén xam trang: UThiéu tac dong

32



—~

~
RF‘;F/\R(,HL‘

THUAN

Trong cac phan néu trén ching t6i da tap trung vao danh gia cac khé khan cla tirng mat
xich trong chudi gia tri thanh long va hwéng khac phuc. Phan nay, ching téi muén téng két
lai tinh hinh chung ca chudi gia tri thanh long Binh Thuan (bao gom tr giéng cay dén tréng
trot, thu hoach va tiéu thu trén thi trwong trong ngoai nwéc), dat trong bdi canh chung cuta
tinh hinh thanh long Viét Nam, nhirng diém manh, yéu, co héi va thach thirc trong twong

lai.

1. Piém manh, diém yéu

PHAN TiCH PIEM MANH, YEU, CO HOI, PE DOA CHO THANH LONG BINH

Diém manh

Diém yéu

™

o
c
=4

- Giong thanh long Binh
Thuan la giong yc’) dé, rudt
trang, dé trong, dé cham séc,
it sdu bénh

- V& twong dbi day, it hao tén

trong thu hoach va van
chuyén (10%)

- Chuva da dang giong, chung lpai. Cho dén
nay van chd yéu 1 loai glong, trong khi cac
nwéc khac da xuat khau ca 4 loai

(Loai ruét dé vé dé mdi lai tao, chuwa trong dai
tra dé co6 gia tri xuat khdu. Céac giéng khac véan
dang nghién ctru trong phong thi nghiém)

Pat dai

 Didu kién thd nhudng, khi
hau tinh Binh Thuan rat thich
hop cho thanh long phat trién,
phu hop mé réng quy mo dia
ban ca tinh

- Pa c6 quy hoach dét dai va
chwong trinh phat trién thanh
long toi 2010 v&i quj dat du
tinh tang gap 2 1an hién tai

- T lau do cay tréng manh mun, khong tap
trung, nén viéc xay dung co s& ha tang cho
dién tich rébng gap nhiéu khé khan

- Gia dat van con cao, chwa coé chinh sach tro
giup gia cho nguw¢i nbng dan

Chét lwong san

pham

- C6 thé dat dwgc nhiéu loai
kich c& va trai co6 chat lwong
xuét khdu phu hop véi yéu
cau nhiéu thi trwong khac
nhau

- Chat lwgng khéng 6n dinh do y thirc tuan tha
quy dinh tréng trot ctia ngwdi dan chwa cao

- Van dé vé sinh va an tdan cho trai thanh long
van chwa dwoc ddm bao rong khép (mirc d6 dw
lwong thube trir sau con cao..)

- Chét lwgng san pham, nhin chung chwa dat
duwgc nhirng tiéu chuén cla céc thi treong kho
tinh nhw Chau Au, My, Nhat Ban

Nhin chung gia ban thanh
long ndi dia kha ré, so v&i mét
sb loai trai cay khac, khién
cho loi nhuan xuét khau cao

- Gia thj trwerng khong kiém soat dwoc, thiéu sw
quan tdm cac hiép hdi doanh nghiép, chinh
quyén d&c biét trong mua thuan khi cung vuot
qua cau khién cho gia ha, anh hwéng Ién loi
nhuan cda ngwoi ndng dan

- Gia chuyén ché cho xuét khau con cao, trong
khi gia thu mua xuat khau giam
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San lwong & xuat khau

- Cho t&i nay hoat déng trong
va tiéu thu thanh long tai Binh
Thuadn da dat dwoc nhing
thanh twu dang k&, cu thé la
tbc d6 tang san lwong rat
nhanh chéng trong 5 ndm gan
day nhw da trinh bay & trén.

- Thanh long Viét nam da cé
thi trworng xuét khau, 1a nuwéc
c6 thi phan xuét khdu cao,
nwdc xuat thanh long dau tién
trong khu vwe, dwgc nhiéu
niréc biét dén va hoc tap

- Hoat doéng xuét khdu thanh long chwa twong
xng v&i két qua san xuat, mac du téc d6 tang
trwdng san lwong thanh long xuét khdu hang
nam trong 3 nam gan day dat cao ( trén 50 %)
song van chwa dap rng dwoc yéu cau tiéu thuy
san pham cla dia phwong.

Cdéng nghé sau thu hoach

Khéng co

- Ky thuat déng goi va dan nhan mac chwa thyc
hién déng bd, thiéu phwong tién hién dai, anh
hwéng 1én chéat lwgng san phdm cudi cung, lam
tang gia thanh san pham do tang hao tén trong
so ché va van chuyén

- Thiéu k§j nghé gil trai twoi lau, dac biét ky
nghé ché bién san pham

- Thiéu mét giai phap ddng bd cho ca chubi gia
tri v& 1 cdng nghé khép kin phu hop, dac biét
nhan td con ngudi cho coéng viéc nay

Quan hé trong chuoi gia tri

- Nguwoi dan Binh Thuén da cé
kinh nghiém tréng thanh long
lau nam, co6 thé x& li ra hoa
trai vu, chong den tang nang
suét cho trai

- Nang dong va kha sang tao,
tao nén mot vai dién hinh tién
tién, biét khép kin tr khau
tréng trot dén xuat khau, bao
gdm ca gay dwng thwong hiéu
cho trai thanh long (Hoang
Hau, Long Hoa)

- Hé théng tiéu thu thanh long
(cing nhw cac trai cay khac
tai Viét Nam) cho dén nay dwa
dwa trén uy tin va théa thuan
miéng, diéu nay cling c6 mat
manh gitp cho cac ‘hop déng’
thwong duwoc thwe hién don
gian, nhanh, gon

- Chwa san sé kinh nghiém vé&i nhau, van con
c6 tinh ca thé, thiéu tinh tap thé, thiéu mé hinh
HTX

- 'Y thtrc va nhan thirc con rat han ché nén viéc
thwc thi quy trinh sdn xudt an tdan van con
nhiéu bat cap

- Quan hé 2 chiéu ctia ND va thwong lai chwa
dwoc xay dwng trén nén tang phap li nén chua
dam bao nguén cung (rng va chét lvong nhw
mong doi

- S lién két, hop tac that sw gitra cac doanh
nghiép xuat khiu, cac dau mbi tiéu thu va
nguoi tréng thanh long tham gia chwa duwoc
hinh thanh, han ché hoat déng chung ctia san
xuét thanh long.

- Thiéu sy phan héi tlr ngu i tiéu dung dén cac
khau kinh doanh va tréng trot, thiéu cac lubng
théng tin hai chiéu, va théng tin téi cac nha
chtre trach
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-Tinh Binh Thuan d& c6 nhiéu
dong goép va quan tdm nhw co
cac chwong trinh quy hoach
mé rong dién tich dat trong
thanh long, khuyén khich
tréng trot va wu tién dau tw
cay thanh long, xay dwng
dwoec mot sd dién hinh thanh
cbng v.v

- Cac tb chirc qubc té ciing
tham gia gam day nhiéu dv an
tang tinh canh tranh cho trai
thanh long

2

Sw quan tam cac t6 chirc

- Viéc quan tdm chwa thanh hé théng va
vao khau sau thu hoach (chi tap trung vao
tréc thu hoach)

- Thiéu quan tam dung mc va sy quan li
thwong lai,

- Coéng tac nghién clru thi trwdng, xdc tién
thwong mai trén Iinh viee nay con han ché.
Chwa xam nhap manh mé dwoc vao cac thi
trwdng tiém nang nhw Chau Au, Bac M,
Nhat Ban mé&c du nhu cau nhap khau cla
cac nwdc nay rat cao.

- Viéc phat trién cay thanh long mét thoi
gian dai trwdc day con mang tinh ty phat,
vung trong phan tan nén anh huwéng Ién
dén viéc diéu chinh theo qui hoach hién
nay, kho td chirc dau tw ha tang hé trg, anh
hwéng dén viéc chuyén dich co ciu kinh té

2. Co hoi va thach thirc

De Doa

San lwgng thanh long ngay mdi cao, nhung
thiéu thi trworng xuét — dau ra ctia sédn pham
khién anh hwéng dén loi nhuan cla nguoi
trong

Co Hoi
«g Viét Nam hién cé} co ,hc}i I&n
< trong viéc phat trien giong céy
c trong moi, da dang hoda san
P pham phuc vu xuat khau nhw
c tréng thém glong maoi, ap dung
'5;:: ky thuat thay mau qua, gitr mau
= ruét v.v. nh& cé sy nghién ctru
£ cla cac vién cay an qua, co sy
o x 5 . 3 . 2 X
ho tro cla cac to chlrc qudc té

s Lwong xuat khau trlanh Iong,

“B dac biét sang chau Au con rat

= han ché (chiém khoang 10%

S san lwong hién tai), trong khi
X nhu cau xuét khau gia tang tai

o3 . L & ~ ~

> cac nwoc Au, My, Nhat

c

)

=]

]

<

=

Z2{11

o

=

«@

>

Sw mét dan thi phan cla thanh long Viét
nam hién nay trén trirong chau Au la co
thwe, khi lwong xuét cta ta khéng ddi, trong
khi lwgng xuat cia cac nwoc doi thd tang
manh mé trong 3 nam gan day (ngudn
VNCI) khién nguy co méat thi phan tai thi
trwdng chau Au 13 rat Ion

Ngay tai chau A, viéc |&n manh cda thanh
long Thai lan v&i chét lwgng 6n dinh va da
dang hon ta, clng la mot tré ngai cho viéc
xuét khadu sang cac nwéc chau A quen
thudc

- Gia thanh long xuét khau lién tuc gidm, gia
xuét binh quan dat 467 USD/ tdn ( ndm
2001), xubng con 374 USD/ tAn (nam 2002)
va 352 USD/ tan ( nam 2003),trong khi gia
cwdc chuyén ché tang (ty 1& nghich) khién
cho lgi nhuan cta ngwoi kinh doanh thanh
long VN bi anh hwéng Ién
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Hién tai da c6 mét vai thwong
hiéu thanh long nhw Hbang Hau,
Ticay, Long Hoa, da duoc biét
dén trén thwong truong thé gidi
c6 co hoi tiép tuc tang thi phan
xuét khau

Thwong hiéu

Mac du da c6 mét sd thwong hiéu thanh
long Viét nam, nhuwng 60% xuat khdu van
con duwéi thwong hiéu nwéc nhap khau sé
khién cho thanh long cua Viét nam noi
chung va Binh Thuan ndéi riéng gap de doa
mat thwong hiéu trén mot sbé thi trwong
quéc té

Sy canh tranh lanh manh ciing
la co héi cho thanh long Viét
Nam ty khang dinh va hoan
thién hon trén thwong trwong
(dat cac ching chi can thiét,
ddm bao chét lwong 6n dinh
V.V.)

Canh tranh

Sw gia nhap AFTA, nhat 1a WTO sé& khién
cho sw canh tranh hét sirc gay gat va khbc
liét cho chinh sa&n phdm thanh long Viét
nam trén san nha truc tiép, hodc gian tiép
khi viéc khéng danh thué cho cac san pham
trai cdy Trung Quéc, Thai Lan v.v. tran vao
thi trrdng

Theo danh gia chung cla chung tdi, néu Viét Nam khéng cé nhirng giai phap mang tinh
déng bo va birt pha trong thoi gian toi, cho chudi gia tri thanh long Binh Thuan, cé sy thay
ddi va théng nhét gitra cac mau chét (hang ngang), dac biét moi quan hé néng dan thwong
lai, c6 sy quan li tw trén xudng cac cap lanh dao va bd phan thwc hién (hang doc) thi sé
gép rat nhiéu khé khan ngay ca khi ta tidng cwéng dién tich tréng trot va gia tang san
lwong.

Trong khudn I}hé cua bao cao nay, chung t6i xin dwa ra mot sb giai phap nhanh cho GTZ -
Mot- Metro dé co thé gép mdt phan nao cho viéc hdan thién hon chudi giai tri thanh long
Binh Thuan hién tai

IV. DE DAT HUONG GIAI QUYET

1. Té chirc
- T chirc nhiéu hon mé hinh cac HTX, nhan réng cac mé hinh tbt
nhw Hoang Hau, Long Hoa, dé& dang ap dung céc tién bd KHKT va
chuyén giao céng nghé
- Té chirc cac dot tham quan cu thé cac mé hinh trong va ngoai
nwéc cho ndng dan/ dai dién HTX
- T6 chlrc cac ddan doanh nghiép nwéc ngodai dén tan tinh lam viéc,
trao ddi kinh nghiép va ky két hop déng
- Tang cuwdng td chirc cac hoat dong chia sé kinh nghiém gitra cac
HTX, cac xa, huyén, tinh
- Tang cwdng néu guong cac dién hinh tién tién, khen thwdng
khuyén khich va dong vién bang hién thuc
= Khéu nay, GTZ nén tién hanh véi MoT thuc hién va theo sét tién do thuc thi. Viéc té
chirc cén c6 sw tham gia cla céc co quan cé thdm quyén nhw UBND tinh, s& NN, trung
tam khuyén néng v.v.
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2. Pao Tao
- Pbi v&i ndng dan: Can té chirc cac khda dao tao nang cao y thirc
vé tréng trot theo quy trinh dam bao an toan, ciing nhw ky thuat
trong trot thanh long an tdan

= khéu nay, GTZ co th,é’ cung s& NN, s& KHCN tinh cung vién nghién ctu gibng va
cdy trong tién hanh to chure

- Dbi v&i ca ndong dan, thwong lai: cdn cé cac chwong trinh dao tao,
néu bat tdm quan trong clia cac hop ddng gidy, cac rang budc va
cac van dé lien quan hai chiéu ciing nhw hwéng dan cac cach thirc
tha tuc phap li trong ki két hop ddng, thi tuc vay vén ngan hang
V.V.

= Khau nay, GTZ nén két hop véi dai dién mot s6 ngén hang, ludt sw, cong ty dich vu
tw van, cung Phong Thuong Mai va S& NN tinh thuc hién

- Dbi voi cac khau tir 1-4 (so dd 1) can dwoc tap huan vé so ché,
bdo quan, déng géi va van chuyén khoa hoc dé giam thiéu hao hut,
ciing nhuw cac khéa dao tao vé cac chirng nhan va chirng chi phuc
vu cac thi trwong trong nuwde (siéu thi, nha hang, khach san v.v.),
ngdai nwéc (cac thi trwong Au, A,Phi, My).

= khéu nay Metro nén két hop thuc hién cung sé thuong mai, sé NN, vién nghién ctru
sau thu hoach. Bac biét nén moi mot sé dién hinh ca nhan da dat duoc cac ching
chi va chirng nhan ctia mét sé thj trirong quan trong cung trao déi hoc héi. Ngoai ra,
nén cé chuyén gia nuéc ngoai chuyén tw van vé cac chirng nhén, va chimg chi cia
tteng thi triong chi dan la rét can thiét
- Céc doanh nghiép (thwong lai I6n), can cac khda bdi dwéng va cap
nhat tin tlrc thi trwedng, cac kj ndng tao website, 14y thong tin trén
mang va x& li tin nhanh chéng, cac phwong phap nghién ctru thi
truedng v.v.
=  khéu nay, GTZ nén két hop véi mét sb coéng ty chuyén nganh vé CNTT, vé nghién
ctru thi truong, vién nghién ctru v..v két hop véi céc té chirc quéc té nham trao dbi
kinh nghiém vé giai phép mang va nghién ctru trong linh vurc néng nghiép

3. HO Tro

3.1 Mot va GTZ cung v&i UBND tinh Binh Thuan, phong Thwong mai tinh nén can nhéc dé
hd tro thanh 1ap hiép hoi thwong lai thanh long Binh Thuan. Viéc thanh 1ap hiép hoi sé
gitp quan li cac thwong lai trong va ngoai tinh c6 nhu ciu buén ban thanh long, phan
bb ngudn thanh long di cac tinh, cling nhw théng qua hdi tw van va hé tro ky thuat, gitp
cung cép va trao doi thdng tin thj trudng qubc té, xic tién thwong mai cho cac doanh
nghiép, thwong lai c6 nhu cAu.

3.2 Metro cung GTZ nén c6 chwong trinh hd tro xay dwng cho si thanh long tai Binh
Thuan, noi thwong lai, HTX va nha ban si co thé gap nhau trao déi budn ban, vira co loi
cho nhiéu bén kinh doanh khéng phai mét nhidu thdi gian xem xét, vira 1a noi HTX,
nguwoi néng dan cé thé truc tiép tim hiéu nhiéu déi tac kinh doanh, gia ca thi trudng va
cac phuwong thue thanh téan phu hop
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3.3 Viéc hé tro mé& 1 trung tAm théng tin va diéu hanh thwc hién chudi gia tri cho trai cay noi
chung, bao gdm cap nhat tin tirc thj trweérng tai mdi tinh (ca thanh long Binh Thuan), gitp
nhan phan hoi tir tirng khau chudi trong chubi gia tri, theo hai chiéu la hét sirc can thiét
nhdm giGp diéu chinh 1ap tlrc nhirng thiéu x6t, hodc gl tin ding dbi twong can trao dbi
giai quyét cac van dé khic mac sé gitp cho chudi gia tri thuc sw cé hiéu qua hon

3.4 Bé chubi gia tri rau qua ndéi chung va thanh long Binh Thuan nai riéng, c6 thé diéu chinh
theo dung yéu cau, ching t6i thdy MoT-GTZ nén cé 1 trung tdm diéu hanh chubi gié tri
rau qué nay (vdn phong nén dat tai 2 thanh phd 16n, cé thé dat ngay trong Vinafruit),
dwoc diéu hanh béi mét déi ngli chuyén nghiép va riéng biét, khéng phu thudc vao co
ché nha nuwéc, cé cac dai dién tirng tinh, nhan phan héi théng tin tlr cac hiép hdi cia
tinh va truyén tai tin tlrc cling nhw td chirc cac hoat dong can thiét cho cac hiép hoi
HTX, hiép hoi Thwong lai, hiép hoi cac nha phan phéi si, 1& va siéu thi, cling nhw 1am
viéc khang khi v&i van phong bao vé nguwdi tiéu dung Viét Nam Vinatas va cac td chirc
quan trong khac. Day ciing chinh la 1 trung tam théng tin va diéu hanh thwc hién chubi
gia tri cho trai cay noi chung. Théng tin nhan dwoc theo hai chiéu 1a hét stec can thiét
nham gitp diéu chinh 1ap tlrc nhirng thiéu x6t, hodc gt tin dung dbi twong can trao ddi,
gidi quyét cac van dé khac mac sé gitp cho chubi gia tri thuc sy c6 hiéu qua hon./.
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Phu luc 1: Tinh Binh Thuan- Danh sach cac phéng van chuyén

STT | Ho Tén Doi twong Chirc vu Dia chi Dién thoai
1 Nguyén Ngoc Hwng | Co quan Pho Giam S& NN & PTNT 0913786995
chirc ndng | Pbc
2 Dao Thi Kim Dung Co quan S& NN & PTNT 0918210403
chtrc néng
3 Chu Chinh Co quan Trwéng S& NN & PTNT
chirc nang | Phong
4 T6 Quang Binh Co quan Phé Giam | Trung Tam Khuyén | 0903370217
chrc ndng | Dbc Néng
5 Tran Ngoc Hiép Co quan Chu tich Hiép HGi Thanh 0903904680
chrc nang Long
6 Phan Bao Long Co quan Chua nhiém | Hop tac xa Hiru co | 0909352611
chirc nang
7 Tran Van Buc Thwong lai Xa Ham Mi, Ham 898641
Thuan Nam
8 Huynh Thi Ngoanh Thwong lai Xa Ham Mi, Ham 898497
Thudn Nam
9 Nguyén Trong Hung | Thuong lai Thanh long Hoang | 0913932123
Hau
10 | Nguyén Thj Nghia Thwong lai | Doanh Ham Thuan Bac 864908
nghiép
Long Hoa
11 Lé Van Hai Nguwoi ban Xa Ham Mi, Ham 898639
si Thuan Nam
12 | Nguyén Thi Thanh | Nguw®i ban Xa Ham Mi, Ham 898916
Hoa si Thuidn Nam
13 | D6 Van Lam Nguwoi ban Xa Ham Mi, Ham 898213
é Thuan Nam
14 | Bang Thi Thu Nghia | Ngwoi ban Xa& Ham Mi, Ham 898597
é Thuidn Nam
15 | Tdm Hudng Thuwong lai Tx Phan Thiét 824528
16 | Nguyén Xuan Thanh | Néng dan Xa Ham Cudng
17 Lai Van Con Néng dan Xa Muwong Mang
18 | Tran Van Nghia Noéng dan Xa& Ham Minh 0918680235
19 | Phan Bao Long Nong dan Xa Ham M1, Ham 0909352611
Thuan Nam
20 | Nguyén Thi Thuay | Banlé 108 Phan Van Han,
Tién Go Vap, thanh phd
Hb Chi Minh
21 Chi Hoa Ban Ié Phu Nhuan
22 Tran Thi Phung Ban si Chg Tam Binh,
Thu Béc HCM
23 Lé Thi Trang Ban si Chg Tam Binh,

Tha Bic, HCM
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Phu luc 2: Tinh Binh Thuan - Tai liéu tham khao

Stt | Tén bai viét Bao caol/Tap chi/Trang web Ngagy
1 Hoi thdo khoa hoc vé cay thanh long | UBNN tinh Binh Thuan 12/ 1999
tinh Binh Thuan S& Khoa Hoc Céng Nghé va Moi
Trwong, S& NNPTNT, SeDec
Binh Thuan
2 Quyét dinh ctia cha tich UBND tinh Binh | UBND tinh Binh Thuan 4/ 3/ 2005
Thuan
3 Dac thu trai cay thanh long Binh Thuan | UBND tinh Binh Thuan, s& NN& | 5/ 2004
PTNT
4 Nién giam thdng ké Binh Thuan 2003 Cuc théng ké
5 | Thong tin vé qua thanh long UBND tinh Binh Thuan — S& NN& | 7/ 2005
PTNT
6 Hoi thao chuyén dé& trao d6i kinh | http://www.agroviet.gov.vn
nghiém va giai phap thic day xuét khau
thanh long tai Binh Thuan
7 | Mot s6 van dé vé hoat ddng san xuat va | http://www.agroviet.gov.vn 2/ 2004
xuét khiu thanh long tai Binh Thuan
8 Théng tin vé qué thanh long S& NN & PTNT Binh Thuén 8/ 2005
9 Lam giau tw trai thanh long http://www.ticay.com.vn
10 | Thanh Long Binh Thuan xuat ngoai Kinh té& VN, s6 17 27/4/2004
11 | Tao thé “chién lwgc” cho trai thanh long | Bao CATPHCM 06/8/05
12 | Tinh Binh Thuan www.binhthuan.gov.vn
13 | Mdi trwéng dau tw thong thoang http://nguoivienxu.vietnamnet.vn
14 | Lai tao thanh céng gibng thanh long | http://www.nhandan.com.vn 28/06/2004
rudt dé
15 | Tham khao gida qua tai chg Tam | http://www.agroviet.gov.vn 06/10/2005
Binh (Tha Bwrc)
16 | Hop nhat thwong hiéu trai thanh long | http://www.baocantho.com.vn 15/3/2005
Tién Giang — Long An, cudc két duyén
bén virng.
17 | Thanh long Binh Thuan http://www.vietlinh.com.vn
18 | Dv an Gap trén cay thanh long http://www.saigonnews.vn
19 | Pwa thanh long vuot bién http://vietnamnet.vn/kinhte 2003
20 | Tim thwonbg hiéu cho thanh long Binh | http://www.vietrade.gov.vn 2005

Thuan
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Phu luc 3: Tinh Binh Thuan — Danh sach doanh nghiép xuat khau

STT | Don vi XK S6 lwong xuat | Gia tri xuat khdu | Gia xuat binh
khau (tan) (1,000 USD) quan (USD/tan)
1 Cong ty trong va xuat 6,802.65 2,949.53 433.58
khau thanh long Vina
Hsingon
2 DNTN Phuwong Giang 4,516.89 1,739.58 385.13
3 DNTN xuét khau rau qua | 2,565.37 861.60 318.31
4 CTTNHH Hoang Hau 1,689.02 664.88 393.65
5 DNTN Long Hoa 152.48 99.97 655.62
6 DNTN Kiéu Nga 65.00
7 DNTN Van Binh 50.00
Cong 15,726.41 401.60
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(A. Giéng Thanh Long; B. Quy trinh tréng trot; C. Cac déi twong tham gia chubi gia

tri)

A. Cac
giéng
thanh
long

1. Thanh long rudt trang, vo
do hoac hong

Thanh
long o
mién nam
Viét Nam

2. Thanh long rudt tim v6 do
hodc hong

R

3. Thanh long rudt trang, vo vang

5. Thanh long Binh Thuén

B. Quy trinh trong trot

Trong
thanh long

6. Tru bé tong dé nang d& (thanh
long Binh
Thuén)

7. Tru gb dé nang d& (Thanh

Long
Thuén)

Q. Thanh long Chg Gao véi tru cay
tam vong
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Thu hoach

9. Thu hoach thanh long bang

10. Thu hoach thanh long bang
xe cut kit

13. Pia diém so
ché

bong goi,

16. Bong goi khi tiéu thy ndi

11. Thu hoach thanh long béng xe
cut kit

N
14. Dia di€ém so ché

17. Bao bi, d4n nhan (xuat

dan nhan, | carton) dia.(can x¢) khau)
18. Ton trit khi tiéu thy noi 19. Tén trit khi tiéu thu ndi dia | 20. Ton trit cho san phidm xuat
Ton trix dia(tai vua cua thuong lai) (tai vya thwong lai) khau (tai kho
B A lanh)
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Van 21. Van chuyén tir nong dan 22. Van chuyén tir thuong lai 23. Can va xép can xé 1én xe tai
chuyén dén vya cta thuong lai (xe cat | dén diém ban si. (xe tai

kit :
C. Cac déi twong tham gia vao chudi gia tri
Vua thanh | 24. Vwa cua thuwong lai . 25.Thuong lai thu gom tai vua
long cua g
thuong lai

- 'I" "-: I 3

Diém béan | 27. Diém ban 28.Cho
si i i
Piém ban 32. Ngudi ban 1é dung bao dé
1¢

boc san pham cho khach hang
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