CHUOI GIA TRI BU'O'l VINH LONG
I. GIOI THIEU KHAI QUAT

Bwdi Vinh Long v&i cac ching loai nhw bwdi Nam roi, Da xanh...da t 1au 1a loai trai cay dac
san ndi tieng khong chi cla tinh Vinh Long va dong bang sdng MeKéng, ma con cta Viét Nam.

Buwdi Vinh Long c6 chat lwgng thom ngon, dé tréng, lai co6 thém sw hé tro cia chinh quyén dia
phuwong, nhat 1a sy tham gia cia cac nha khoa hoc (trworng Pai hoc Can Tho, Vién nghién ctru
cay &n qua Mién Nam) ciing nhw cac doanh nghiép tw nhan nén buwdi Vinh Long da va dang co6
chd dirng kha virng chac trén thi trudng.

Tuy nhién, dién tich va san lwgng cla cac loai bwdi dac san cla tinh hién con nhd, ngay ca
huyén Binh Minh, ving tap trung tréng budi Nam Roi Ién nhét ctia Vinh Long véi dién tich
khoang 2,087 ha, trong d6 chi c6 hon ¥ dién tich dang cho san pham. Do dé kha ndng cung
cap san pham cho thi trwong van con han ché, chwa dap (ng duoc nhu cau trong nwéc & xuat
khau.

Trong nhi*ng ndm gan day, thwong hiéu bwdi Nam Roi clia Cong ty Hoang Gia - Vinh Long da
dwoc mot sd nwdc biét dén méc du sé lwong xuat khdu chwa nhiéu, day ciing 1a mot két qua
dang khich 1é. Bé tiép tuc nang cao chét lwong & san lwong cho bwdi Vinh Long, tinh da bat
dau quan tdm dén viéc hinh thanh & phat trién moé hinh kiéu mau véi mot hé théng van hanh
tron gaéi tlr khau chon gidng, canh tac, thu hoach dén tiéu thu.

Puoc sy déng cha Bo6 Thwong Mai, T chirc GTZ va Metro Cash & Carry Viét Nam, cong ty
Nghién Ctu Thi Trwdng Axis Research da tién hanh mét dw an nghién ctru vé chudi gia tri cho
bw@i Vinh Long tr thang 12/2005-2/2006. Bay la mot dw an kha quan trong, khéng chi giup cho
tinh Vinh Long c6 mét sw bao quat va hé thong vé san pham va thj treong tiéu thu ma con gidp
cac td chirc qudc té cé thé co cac cth’ng trinh gidp d& phu hop cho budi Vinh Long phat trién
trong thoi gian toi thong qua két qua phan tich chu0| gia tri nay, cac co cau trong chudi gia tri,
cac quan hé gan két, anh hwédng trong tirng co ciu, cac diém yéu cau thay d6i va huéng hé tro
cling nhuw cac phwong phap tiép can can thiét.

Ban bao cao bao gém 3 phan chinh, 1- Phan tich tinh hinh kinh t&, néng nghiép ctia Vinh Long
trong viéc phat trién va trong trot trai budi, 2- Phan tich chudi gia tri bwdi Vinh Long, 3- Két luan
va kién nghij hwéng hé tro' cho bwéi Vinh Long.



Il. THONG TIN CHUNG VE TiNH VINH LONG & BU'O'l VINH LONG
1. Tinh Vinh Long

Tinh Vinh Long ndm & trung BAN DO TINH VINH LONG
tam ddéng bang séng Clu
Long, cach TP.HCM 135km.
Phia bac va déng bac giap hai
tinh Tién Giang va Bén Tre.
Phia tay bac giap tinh Dbng
Thap. Phia déng nam giap tinh
Tra Vinh. Phia tdy nam giap
tinh Can Tho.

Dién tich dat tw nhién 147,519
ha, dién tich dat san xuét néng
nghiép trong toan tinh Ia
117.061 ha, trong d6 75.929 ha
dat trdng cay hang nam va
39.534 ha dat trong cay lau
nam. (Nién giam théng ké Vinh
Long 2004)

TIEN Glﬁhé:

Vinh Long la tinh ving déng bang nén cé dia hinh twong déi bang phang (d6 cao trung binh tir
0,75 - 1m so véi mat bién). Do nam trong vung chiu &nh hwéng khi hau nhiét déi gié mua nén
c6 khi hau chia thanh 2 mua ré rét : mua mwa va mua khdé. Lwgng mwa hang nam tiy 1300 —
1500 mm kéo dai tir thang 4 dén thang 11, tap trung nhiéu nhét tlr thang 8 dén thang 10, nhiét
do trung binh 27°C — 28°C, d& &m khong khi 81-82%, véi sb gid nang 2200 — 2700 gid/nam.
(nguodn 3, phu luc 2)

Hang ndm mét lwong Ién phu sa cta séng Tién va sdéng Hau bbi dap nén dat dai mau mé thich
hop cho cac loai cay trong. Nhém dat phiu sa chiém 30,29% dién tich dat tw nhién, tap trung
nhiéu & huyén Tra On, Viing Liém, Binh Minh va mét phan cGa huyén Long H6 va Tam Binh.
Pay chinh la vang dat thuan loi cho viéc tréng trot cac loai cay &n qua cé gia tri kinh té cao
trong d6 c6 bwédi. (Ngudn 3, phu luc 2)

Theo cuc thdng ké tinh Vinh Long 2004, dan sbé cla tinh & 1,044,898 nguoi, mat do dan s 671
ngwdi/ km? Ty | tdng dan sb tw nhién ndm 2004 cua tinh kha cao 1a 11.26%. Trén dia ban tinh
c6 3 dan toc chinh, trong dé da sb la dan toc Kinh (khodng 97%). Nguwoi Kho Me chiém gan 2%
dan sd toan tinh, con lai la nguwdi Hoa va mét sb it ngudi thudc cac dan téc khac.

Tuy con gap rat nhiéu khoé khan, song giai doan 2004 — 2005 qui md nén kinh té va chat lwong
tang trwdng kinh té tinh Vinh Long dwoc nang 1én ré rét: Thu nhap binh quan dau ngu®i nam
2005 dat 7.63 triéu ddng/nam (twong dwong 492 USD); GDP tang binh quan 8.6%/ nam.
(Nguén 6, phu luc 2)



Bang 1: Ty trong ctia cac nganh kinh t& Vinh Long & GDP t&» 2003-2005
2003 2004 2005 Téc dd tang trwéng
GDP 2005

Nong lam thay 54.84 54.76 53.38 5.52

san (%)

Cong nghiép xay 14.00 14.62 15.49 23.09

dwng (%)

Dich vu (%) 31.16 30.62 31.13 12.35

(Nguén: Nién giam théng ké Vinh Long 2004 & Ngudn 6, phu lu 2)

Ty trong vé ndng nghiép van Ion nhat, chiém hon 50% nganh kinh té cta tinh. Tuy nhién, néu
so sanh ve toc d6 tang trwdng GDP thi nam 20035, noéng nghiép cua tinh ¢6 toc d tang trwdng
thap hon han céng nghiép xay dwng va dich vu (bang 1).

Nganh néng nghiép Vinh Long trong nhirng ndm qua da cé nhirng bwdc phat trién twong dbi
déu, 3 nam lién dat binh quan tr 5.34% dén 6.74%/n&m, cao hon han so v&i cac nam trudc do.
Nam 2004, tinh Vinh Long c6 gén 33.400 ha dat néng nghiép dat gia tri san lwgng tir 50 triéu
ddng/ha tré 1&n, chiém gan 29% dién tich dat néng nghiép cua tinh. Gia tri s&n xuat nong
nghiép ciing gia tang dang k&, nhat la trong trot, d&c biét tir 2003-2004 dat mirc téng trwdng
khéang 17% (xem db thi 1)

Do thi 1: Gia tri san xuat ndng nghiép Vinh Long ndm 2000 - 2004
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(Nguén: Nién giam théng ké Vinh Long 2004)
2. Thoéng tin bwéi Vinh Long
2.1 Giéng & dic diém bwi Vinh Long

Cay bu{)’i co tén khoa hoc Ié,Cirus maxima thuéc nhom Citrus trong ho rutaceace, la loai cay
dwoc trong lau doi va phan bo rong khap tlr Bac dén Nam Viét Nam v&i nhieu giong khac nhau.
(Ngudn 18, phu luc 2)



Vinh Long la dia phwong néi tiéng véi nhiéu gibng bwéi ngon nhw bwdi Nam Roi, Da xanh (rudt
do), bwdi L6ng, Hwong E)ong Thanh Tra, .... (Xem hinh 1, 2, 3, 4,5, phu luc 3). Trong d6, budi
Nam Roi néi tiéng tir 1au & ddng bang song Clru Long va ca nwéc, da tré thanh trai cay dau
tién cua Viét Nam dwoc dang ky thwong hiéu thong qua doanh nghiép ché bién rau qua xuét
khau Hoang Gia, tinh Vinh Long. Gan day giébng bwéi da xanh (ruét dé) dang dwoc wa chudng

va c6 gia tri kinh té kha cao, dang dwoc (rng dung tréng rdng rai trong tinh.

Sau day la mot s6 dac diém chinh cuta 2 gibng budi duwgc tréng phd bién nhéat tai Vinh Long:

Bang 2: So sanh dic diém cla bwdi N&m roi & bwéi Da xanh.

Bw®i Nam Roi

Bwéi Da xanh

V4 trai khi chin cé mau xanh vang dén
vang sang, deé 16t va day trung binh (15-
18 mm)

Tép mau vang nhat, bé chat, dé tach
khaoi vach mui

Nwéc qua nhiéu co vi ngot chua (dd
Brix : 9-11%)

Mui thom

it d&n khong hot (0-10 hat/trai), hat nhd
Ty & thit qua >50%.

Nguon goc | Ngudn goc tir Long Tuyén- Can Tho C6 ngudn gbc & Bén Tre, duoc
dwoc mang ve trong & Binh Minh, Vinh | trong kha nhiéu & x& My Thach
Long. Hién nay buwdi dugec trong nhieu | An, thi xa Bén Tre, hién dang
& cac tinh Bén Tre, Tién Giang, Can dwoc trong nhiéu & cac tinh Bén
Tho, Vinh Long Tre, Tién Giang, Vinh Long...
DPic diém Dang trai hinh qua 1&é dep Dang trai hinh cau
(xem hinh 1, | Nang trung binh 0,9 - 1,45 kg/trai Co trong lvgng kha to 1.500 g/trai
2, phu luc 3)

V4 trai mau xanh dén xanh vang
khi chin,dé 16t

Tép mau héng dd, b chat va dé
tach khdi vach mui

Nwéc qua kha, vi ngot, khong
chua (d0 brix 9,5-12 %)

Mui thom

Nhiéu hat (10-30 hat/trai), hat to
Ty 1é thit qua trén 55%

Nhw vay, cé thé thay hai loai trai kha khac nhau tir hinh dang dén mau séc, mui vi. Day
chinh Ia hai lpai bwéi hién dang dwgc wa chudng, va ban chay trén thi tredng.

2.2 Qui trinh trong bwéi

Budi la loai cay dé tréng bdi cong cham séc nhe, dé phong bénh (trr bénh mébc héng, ray),
khéng can nhiéu may moc, qui trinh lai don gian. (Xem hinh 6 dén hinh 11 vé trong trot & cham
soc bwdi, phu luc 3). Sau khi chon giéng, chiét cay, nguoi trdng budi thwerng chon thoi diém
d4u mua muwa dé tiét kiem cong twdi hodc trdng cudi mua mwa. (Nguén 18, phu luc 2)

Quy trinh trébng bwdi bao gdm nhirng cdng doan nhu sau:

- Thanh 1ap vuwon (d4t, cay chan gié, hd tréng, khodng cach tréng)
- Chon giéng, chiét cay

- Tréng

- Twdi tiéu nwde va phan bon
- X& ly ra hoa bui )
Phun thudc khi:

- Neo tréi > - Trd hoa, ra dot
> Tia canh - Bénh
- Giao mua
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- Tao tan
- Thu hoach

2.3 Thoi vy

Tudi tho binh quan ca cay buwdi tir 10 — 20 nam, néu dat tot cay co thé song lau hon. Cay
trong sau 3 nam da cho trai quanh nam.

Theo néng dan mua thu hoach budi chinh vao khoang thang 8,9 va mua nghich vao thang 2 -
thang 4. Ngoai ra con cé Mua Tét (20 -25 Tét), buwdi dwoc neo lai chd ban vai gia cao (nguon
18, phu luc 2).

2.4 Dién tich — Nang suat — San Lwong
2.4.1 Dién tich

Dién tich tréng cay an trai cta tinh may nam gan day lién tuc tdng, nam 2001 ca tinh cé trén
31,800 ha thi cubi nam 2004 dat 35.670 ha. Nam 2005, tinh Vinh Long c6 42,752 ha vuwdn
cay &n qua, so v&i ndm 2004 tang trén 600 ha, trong d6 dién tich cho san pham 1a 35,248
ha, chiém 82.43 % trén dién tich cay lau nam. (Nguén 10, phu luc 2).

Dién tich trong bwdi : trung binh tr 0,5 — 2 ha/1 néng dan. Téng dién tich trdng budi cla ca
tinh gébm 5,332.2 ha dién tich trong tap trung va 246,124 ha dién tich tréng phan tan. Nhw
vay dién tich tréng bwdi chiém khoang 15 % dién tich cay an qua cuda tinh.Trong d6, Budi
Nam Roi (tuyén séng Hau) chiém khoang 85% ; Buéi Da xanh (tuyén séng Tién) chiém
khoang10% ; Bwéi khac (Thanh Tra, bwdi Long tuyén séng Tién) chiém gan 5%. (Ngudn 8,
phu luc 2)

Db thi 2 : Ty Ié cac gibng bwdi hién c6 tai Vinh Long.

5% 10%

85%

O Bwéi da xanh O Bwéi 5 roi OBwéi khac (Thanh Tra, Bwéi Long...)




Riéng dién tich bwdi Nam Roi dang duoc phat trién manh, tir ving dat huyén Binh Minh, dén
nay, bu’é’i‘Ném Roi da phat trién sang cac huyén Tam Binh, Viing Liém, Long HOG, Tra On, hinh
thanh nhiéu vung chuyén canh bwéi Nam Roi.

Téc do tang dién tich binh quan 1a 24.75%/na&m (Nguén 11, phu luc 2). Theo UBND Vinh Long
dén nam 2010 dién tich bw&i 5 roi la 8.000 ha tap trung cac huyén Binh Minh, Tam Binh mé&
réng dién tich sang huyén Tra On thudc cac xa Tan My, Thién My, Tich Thién. (Nguon 9, phu
luc 2)

Do thi 3: Dién tich tréng bwdi tap trung Do thj 4: Dién tich tréng budi phan tan
tai tinh Vinh Long (2004) tai tinh Vinh Long (2004)
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Long Vinh H6 Thit Minh Binh On Liém
‘lTéng s6 @Pang cho san phém‘ Long

‘l Téng s6 @Pang cho san pham ‘

D6 thj 3 cho thdy ré tbng dién tich trbng budi tap trung ctia xa Binh Minh chiém gan 50%
tbng dién tich trébng bwdi tap trung trong tinh, la xa tréng bwdi véi quy mé Ién va tap trung
nhat. Cac xa khac chwa cé xa nao dat dwoc 1,000 ha trong tap trung. Trong khi d6, nguwoc
lai, bwdi dwoc trbng phan tan, v&i dién tich kha cao, dac biét 3 tinh Ving Liém,Tra On va
Tam Binh véi tng dién tich dang cho trai cao gap 100 1an so v&i dién trong tap trung! Piéu
nay co6 the giai thich vi sao chét lwong san pham cla bwdi khéng dong déu mac du cung co
ngudn gbc tir tinh Vinh Long, vi hién nay da sb sa&n phadm hién van con dang dwoc trong
phan tan la cha yéu, manh man va khéng déng bo.

2.4.2 Né&ng suét

Nang suét budi phu thudc nhiéu vao viéc tréng tap trung hay phan tan: Déi véi dién tich
tréng tap trung thi nang suét dat kha cao khéang 20-30 tAn/ha trong doé s ho dat trén 15
tadn/ha chiém 75%, cao nhat dat t¢i 80 tAn/ha (ngudn: thdo luan nhém). Déi vaéi dién tich
tréng phan tan thi nang suét trung binh dat thap hon, chi khéang 10,028 tan/ha. (Nguén 8,
phu luc 2). Pay ciing chinh Ia Ii do tai sao tinh dang tap trung khoanh viing dé ting dién tich
trdng tap trung nham tang nang suét va chéat lwgng san pham cho budi Vinh Long.

2.4.3 San lvgng

Theo S& NNPTNN tinh Vinh Long, nam 2005, san lwgng trai cay cac loai cia Vinh Long c}’at
380.000 tan, tang 8.5 % so v&i nam 2004, trong d6 dac san budi Vinh Long dat 54,000 tan,
chiém 14 % tong san lwong trai cay toan tinh.




So voi ké hoach tong san lvgng budi nam 2005 (1a 48,000 tan (xem db thi 5), thi san lugng
thye te 2005 cao hon 12.5%, riéng budi Nam Roi, toc d6 tang san luvgng la 46.55%/nam
(ngudn 11, phu luc 2)

Do thi 5: Thi phan san lwong bwdi Vinh Long trong bang ké hoach 2005.

@ TX Vinh Long OLong Ho
® Mang Thit O Binh Minh
B Tam'Binh O TraOn

B Viing Liém

(Nguén11, phu luc 2)
2.5 Xuéat khau & Gia tri xuat khau

Sau khi coéng ty ché bién rau qua xuat khdu Hoang Gia chinh thic ra doi trang web
www.5roi.com, ndm 2003 khodng 10 nghin trai budi da dwoc xuat khau sang thi trudng My.*
Cho dén nay, cong ty nay dirng dau tinh trong viéc xuét khau bwdi, khéng chi qua My ma con
céc thi trwong chau Au (Phap, Bac), va chau A (Héng Kéng, Singapore). (Ngudn 17, phu luc
2).

Nam 2004,2005, san lwong xuat khdu bwdi clia Céng ty Hoang Gia da dat khéang 2.000
tdn/ndm (chiém khoang 4% san lwong budi cia tinh). Hién nay Hoang Gia da bao tiéu duoc
khdang 240 ha (twong dwong 80%) dién tich trdng bwéi cla huyén Binh Minh. (Ngudn 14,
phu luc). Ty nd3m 2004, doanh nghiép nay dau tw thém day chuyén san xuét nwéc ép budi
N&m Roi déng lon cé cdng suét 4,5 triéu san phdm/nam. San pham lon nwéc bwdi ép chd yéu
dwoc xuat khau sang Bire, Tay Ban Nha, va Phap. (Nguén 17, phu luc 2)

Ngoai xuat khdu chinh ngach, bu®i Vinh Long dwgc xuét tiéu ngach qua thi trwong Trung
Quéc, Campuchia, tuy nhién san lwong nhé hon nhiéu (khdang 1 - 2%). ( Ngudn 15, phu luc)
2.6 Tiéu thu néi dia

Mac du dén 95% bwdi Vinh Long dwoc tiéu thu ndi dia (chu yéu dwoc dwa vao ban tai cac
siéu thi & TP.HCM, Ha Noi va dai ly & cac tinh BPBSCL, Nha Trang, Ba Ria VingTau, bBa
N&ng), san lwong budi dic san hién nay cla tinh chwa dap (rng dwoc nhu ciu tiéu thu cla thi
trwdng ndi dia. Chinh vi vay, cong ty ché bién rau qua xuat khdu Hoang gia dw dinh sé& phat
trién mang lwdi tiéu thu trén toan quéc trong 2006. (Ngudn 16, phu luc 2).

2.7 Chat lwong & Chirng thwc

Voi thanh twu da dat dwoc trong viéc san xuat & xuat khau budi Vinh Long, dac biét 1a budi déc
san Nam Roi, tinh dang chu trong dén céng tac xay diwng tiéu chuan chat lwgng cho trai buwdi.**




**Xem phu luc 4: Mét sé tiéu chuén vé céy gibng buéi da du oc céng bé.



Gan day, UBND tinh Vinh Long da giao cho S& NN&PTNT xay dwng ngudn géc xuat i
bw&i nam roi Binh Minh - Vinh Long v&i muc tiéu xay dwng va xac lap hé thdng tiéu chuan
chét lwong, quy trinh san xuat, tinh dac thu gén lién véi ngudn gbc xuét xt&r hang héa budi
Nam Roi Binh Minh - Vinh Long Theo do6, nganh néng nghiép dia phwong sé phdi hop véi
Vién Nghién ctru cay an qua mién Nam xay dwng tiéu chuan hang héa budi Ndm Roi. Hoi
lam vwon la don vi dirng tén dang ky xuét xt&¢ hang héa va Cong ty s& hivu Céng nghiép chi
nhanh phia Nam lam céng tac tw van.

Tuy nhién cong tac thyc thi van khéng hé don gian do nhan thirc cla ngudi dan con yéu
kém ngay ca khi da thwc hién viéc cdng bé tiéu chudn nhwng ngudi san xuat van chua thuc
hién dung theo céc tiéu chuén k§ thuat ma minh dang ky. * Do d6, UBND tinh da giao trach
nhiém cho UBND céac huyén va Phong NN& PTNT huyén Binh Minh cung phéi hop dé diéu
tra hién trang san xuét va xuc tién cac tha tuc can thiét cho viéc dang tiéu chuan chét lwong
cling nhw nang cao y thirc clia ngwdi dan trong viéc thirc hién cac budc ki thuat can thiét.
(Ngudn 13, phu luc). Ngdai ra, Tinh cling dang chu trong téi viéc nghién ctu xay dwng hé
thdng chét lwong trai cay theo tiéu chudn ISO 9001, hoan chinh hé théng tir khau giéng, k¥
thuat canh tac dén thu hoach, bao quan va tiéu thu.

2.8 Thwong hiéu, nhan mac
2.8.1 Thwong hiéu

Hién nay, bwédi Nam Roi da la mot thwong hiéu kha ndi tiéng trong va ngoai nuéc, dugc cac
nha khoa hoc danh gia khéng chi la giong buwdi ngon cua Viét Nam ma con la giong budi
ngon cla thé gi¢i. (Chi sau Israen) (Ngudn 26, phu luc 2)

Riéng Coéng ty san xuat & xuat khdu Hoang Gia |a don vi da xay dwng thanh céng thuwong
hiéu Nam Roi Hoang Gia bang viéc dang ky ddc quyén kinh doanh thwong hiéu budi Nam
Roi Hoang Gia va lam chu trang web www.5roi.com, gilip quang ba rong rai cho loai trai cay
nay ra thé gi&i. Tuy nhién cong viéc quang ba nhan hiéu bwdi Ndm Roi vdn mang tinh don
lé. Khi dugc phéng van, néng dan trong buwéi tai xa My Hoa, huyén Binh Minh — huyén ndi
tiéng nhat vé budi Ndm Roi ctia Tinh Vinh Long cho biét ho rAt mong mubn dwoc dang ki
thwong hiéu bwédi Nam ‘Roi My Hoa/Binh Minh cho tap thé xa vién trong xa, nhung ho gap
nhiéu kho khan trong van dé tha tuc dang ki cling nhw nguon vdn cho viéc dang ki thwong
hiéu nay (nguén FGD). Twong tw, rat nhiéu néng dan cla cac xa khac ciing mong mudn cé
N&m Roi Tam Binh hay Cam Sanh Tam Binh, Tra On.. v.v nhuwng déu cé chung 1 khé khan
la khong ranh cac thi tuc phap li. Ho rat mong mudn cé mét tdé chirc dirng ra hd tro,
giip cho ba con khéng chi trong viéc xay dwng thwong hiéu don thuan, ma con
quang ba thwong hiéu, va van dung nang cao tinh trng dung hiéu qua cua thwong
hiéu trén thwong tredng.

2.8.2 Nhan mac

Cac san pham xuét khau clia cong ty Hoang Gia cho dén hién nay déu c6 dan nhan ‘Nam Roi
Hoang Gia’. Tuy nhién cac san pham tiéu thu ndi dia hau nhw khéng (hoac rat it) dwgc dan
nhan.

Day cling la tinh trang chung cho san phém bw&i Vinh Long ndi riéng va cac loai bu0’| khac tiéu
thu noi dia néi chung. Tinh trang nay dan dén mét thyc té rang nguoi tiéu dung chu yéu nhan
biét san pham qua hinh dang bén ngodai**. Sw nham Ian vé ngudn gbc qua bwdi chinh vi vay
cling thuwéng xuyén xay ra, gay thiét thoi khéng nhé cho ngwdi ndng dan cdia vung tréng budi
tap trung va chét lwong cao nhw Binh Minh, Vinh Long.

* Nhiéu khi vi nhiing Ii do hét stic don gidn nhw bén &n gié, hay dém ma, dém cudi cia hang xém ma bé
khong xit thudce trir sdu dung ci, dung gio...(Nguéon thdo luén nhém néng déan )



**Chd yéu phan biét theo dang trai (tron, dai, hinh qua Ié...), mau sédc (vang, xanh..) va dé Ién (kich
co/kg) (ngudn thao luan nhém néng dén)

M. PHAN TiCH CHUOI GIA TR| BU'Ol1 VINH LONG.
So d6 1: Chudi Gia Tri Budi Vinh Long

10% L1
» Tubanle
32-33% - 10% 85-90 © T
»| Thuong lai o
nhé tidu thu noi :
; \ 4
Nong dan/ 5% _| Nguoi ban Nguoi .| Nguoi tiéu
hom tae xa% si** ban \| dung
Thuong 141 1é/siéu thi A
» 16n 90 % =
50%
3% RS
—> 5 —10% xuét khau
7% Doanh S AL LA
’ nghiép tur 7 ?»| Xuat khau
¥ ] A
nhan/ » (EU, Hong
4% K6 T
Cong ty . ong, 1rung
uoc)

. PE

(Ngudn 6, phu luc 2 & Thao luan nhém néng dan)
Dic diém chung:

Chu?gi gia tri ctia bwdi Vinh Long bao gém 3 kénh, kénh quan trong nhat van 1a kénh gitra (xem
so do 1):

N6ng dan-> Thwong lai-> Ngwoi ban si > Nguwdi ban 1&é > Nguwdi tieu dung.

Day la kénh chinh, chiém dén hon 80% lwong tiéu thu buw&i tai Vinh Long. Ngoai kénh nay, hai
kénh con lai tieéu thu mét lwgng nhé hon nhiéu, bao gom:

N6ng dan-> Doanh nghiép = Dai li, siéu thi hodc xuat khau (chiém 7%)
Va, Néng dan-> Nguwoi tiéu dung (10%)

Tai Vinh Long, cling nhw cac tinh khac, thwong lai chiém moét vai tro rat quan trong trong khau
thu hoach, thuong qu,yét,dinh' gia ca cho bwéi va thuc h[én phan thu gom, ban lai cho cac nha
ban buén dé phan phdi tiép dén cac khau khac trong chuéi.

* Néng dan cing ¢6 ban cho nguoi ban Ié dia phurong nhung sé luong khdng déng ké nén phan tram sén
lwgng khdng duwoc the hién trong chuoi. ** Vi % san lwong cua ngudi ban si bao gom phan trém san
lwong cta nguwdi ban silén & ban si nhd nén chung téi sé trinh bay sau trong phan nguoi ban si.

Tuy nhién, so v&i nho Ninh Thuan, hay Thanh Long Binh Thuan, Xoai E)?)ng Thap v.v. nguoi
néng dan trong bwéi Vinh Long dwd'ng nhw ¢cé ‘wu thé’ hon trong viéc quyét dinh thoi diém ban
va gia ban, vi ho cé thé neo trai lai trén cay, hodc thu hoach ma viéc bao quan trai kha dé dang
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khéng anh huéng r]hiéu dén viéc hao hut hoac mat gia. Day chinh |1a diém hét sirc thuan lgi cho
ngwoi ndng dan trong Qu@i de tap trung vao khau trwéc thu hoach, nang san lwong va gilr
virng chat lwgng san pham, khéng phai qua lo lang dén khau sau thu hoach.

Trén dia ban tinh cé6 mét sb it doanh nghiép ki hop ddng bao tiéu san phdm ngay tlr dau vu &
thu mua theo cac tiéu chuan kha nghiém ngat clia doanh nghiép. Tuy nhién, hinh thic tiéu thu
qua doanh nghiép chi chiém khoang 7% san lvong, chwa thwc sy thu hat néng dan do khang
tiéu thu dwoc hét sé budi khong dat chat lwong (hién chiém mét ty 1& cao do trdng phan tan,
chét lwgng khéng déng bo).

M6 hinh hop tac san xuét dwoc xic tién kha tét, dang phan nao gitp d& ba con trong san xuét
va tiéu thu. Tuy nhién ngwdi dan Vinh Long cling nhw nhiéu tinh mién Tay khac do tinh cach
thodi mai, it phu thudc nén viéc tuan th theo nhivng qui dinh, chl yéu 1a phai gitr duwgc chat
lwong budi 6n dinh bang gitr virng ky thuat canh tac, bon phan nghiém ngat la hét strc kho
khan, khién cho khéng it ngwdi dan van con ding bén ngdai mé hinh hop tac xa.

Sau day la phan tich chi tiét cac khau chinh trong chubi gia tri budi Vinh Long.
1. NONG DAN
1.1 Pac diém chung

So dd 2: Néng dan va cac quan hé truc tiép

DPa sb néng dan tréng budi Vinh 10% Tu ban 1&
Long hién van dang tréong bwdi tw ’

do, manh mun, phén tan theo qui
mé kinh té& ho gia dinh.

I | -
I Nong dan /HTX I > I Thuong lai I

82 -83%

Trung binh 1 hd s& hiru tir 0.5-
2 ha. Riéng x& My Hoa — vling
dac san bwdi 5 roi c6 gan 3200 ‘

ho thi da c6 2/3 ho dan da Doanh nghiép
chuyén dich 75% dién tich sang 7_8% tu nhan

tréng bwdi Nam Roi chuyén
canh. (Nguén 19, phu luc 2)

1.2. Thu hoach

Thong thuong budi duoc thu hoach vao vao luc troi mat (7 — 8 gio sang & tranh luc nang géat
lam cac té bao tinh dau cang de v&), ndng dan tranh thu hoach qua sau con mwa hodc co6
swong mu nhiéu vi qua dé bi am thoi khi ton triv.

Hién nay viéc cat bwdi van s dung phwong phap thi cong. Dung kéo cat ca cubng qua (méat
cudng mat tien). Sau dé lau sach cho vao gié hoac sot tre dé van chuyén di (xem quy trinh thu
hoach hinh 12, 13, 14, phu luc 3)

DPén thoi diém thu hoach, ngudi ndng dan thwdng duwoc cac thwong lai bao tiéu nguyén vuon.
Day |4 hinh thirc wa chudng nhat ctia néng dan tréng bwdi, do khéng phai tham gia vao viéc thu
hoach, bao quén, ma van dam béo ban hét duwoc cac loai budi (ca loai dat). Ngoai ra, kha nang
neo trai cling la mot dac diém kha quan trong ctia budi vi khi gia bwdi ha thi cé thé neo qua
trén cay tir 15 — 30 ngay niva dé cho gia lén (ngudn 18, phu luc 2)*

*Buwdi Nam Roi co thoi gian chin trén cdy lau nén thuan tién trong viéc thu hai, ban dong loat, cling rat
tién xtr ly thuat dé ky bao dam chat lirong viron cdy cho mua sau (nguén thdo luén nhém néng dén)
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Tuy nhién, cling chinh vi kha nang nay cua trai buwdi, thwong lai sau khi bao tiéu thwong ép
néng dan neo bwdi trén cay trong thdi gian kha dai dé chd dwoc gia. Pay 1a mot trong nhivng
nguyén nhan chinh gay ra xung dét gitra néng dan & thwong lai vi néu neo trai qua lau trén cay
sé anh huwéng kha nadng ra hoa & vu sau & tudi tho cay buéi giam (ngudn thao luan nhém néng
dan).

Nhuw vay, néu ban cho thuwong lai, ngwdi dan khéng phai tham gia vao qua trinh thu hoach. Con
khi phai tw tiéu thy, qui trinh sau thu hoach tlr ngw®i ndéng dan rat don gian, théng thwong theo
con dwdng sau:

So dd 3: Quy trinh thu hoach buwdi

1.Cat > 2. Cho vao gi6 tre> 3. Dé noi thoang mat> 4. Phan loai 2 5. Lau sach - 6. dong goi
- 7. Van chuyén ra chg ban

Théng thwdng buwéce 2, 5,6 hay bi bé qua khién viéc sau thu hoach cta buwdi do ngwdi ndng dan
thirc hién con don gian hcrn nira. Viéc van chuyén ra cho tjéu thu cling hét strc don gian, phu
thudc vao phwong tién san cé, théng thwdng la xe thd, xe gan may (xem hinh 21, phu luc 3)

1.3. Phwong thirc giao dich & thanh téan
1.3.1 Phwong thirc giao dich:
Hién nay, ngudi ndéng dan ban buéi theo 3 cach, nhw sau:

Cach 1: Nong dan ban theo kg hay ban chuc (14 trai), chu yéu}lé hang dat (loai 3). Cach nay
chiem khoang 10% san lvgng. Gan day, hinh thirc nay kha pho bién, dac biét khi bwdi dwoc
thu hoach vao mua nghich hoac mua Tét.

=> V& cach thirc budn ban nay ngwdi ndng dan tréng budi co thé ban theo gia canh tranh trén
thi treong nhwng ho gap kho khan trong viéc tiéu thu nhivng san pham chat lwgng thap con ton
dong lai, chinh vi vay cach hai van chiém wu thé.

Cach 2: Ban Mao, ban thién (chiém khodang 80 - 82% san lwong)
Trwéce khi trai chin hodac ngay ca khi cay con dang ra hoa, néng dan da théa thuan ban mao
toan bd san pham trong vuen cho thwong lai. Vao nhivng dip thi trwdng dang hut hang, hinh
thirc nay dwoc thwong lai dic biét wa chudng. Ban thién (dém trai tra tién), day ciing 1a mot
dang ban si gibng ban méo.

O hai hinh thtrc nay thwong lai thwong tra tién trwde (ing tam khi ban mao) hodc trd ngay
(ban thién).Khi ban gia si, bwéi dwgec ndng dan phan loai nhw sau:

Bang 3: Phan loai buwdi cia ndng dan theo gia si

Phan loai Gia ban trung | % trén téng lwong
binh tai vwon*

Loai 1: 1.4 — 2 kg 3,000 VND/1kg | Khodng 95%

Loai 2: >=700g — 1.4 kg 2,000 VND/1kg

Loai 3 (Logi dat: trai nhd, | 700-1,000 Khoang 5 %

vé xau, bj ray.v.v) VND/1kg

*Tuy nhién khi ban méo,ban thién néng dan thuong khéng phéan loai ma bén tét cé cho thuong léi véi
cung 1 gia. Hinh thire phén loai nay chi dugce (eng dung khi ban theo Kg.
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Nhin chung, quan hé buén ban giira néng dan va thwong lai twong dbi tét so v&i cac dia
phuwong khac. Diéu nay ciing dé hiéu bdi nhw da néi & trén san lwong cung ¢ng budi ludn
nhd hon nhu cdu cla thj trwéng, vi vay thwong lai phdi mua ban trong mét méi truéng canh
tranh cao. Hau hét thuwong lai tw dén vwon clia néng dan dé dat mua.

Theo y kién cGia ndng dan trong cudc thao luan nhém, thwong lai & day kha uy tin, hiém khi
bd hop dbng, ludn tra tién ngay, tw thu hoach va tw van chuyén. Tuy nhién, déi khi thwong
lai kéo hop dong, hoac ép thoi gian thu hoach sém hoac neo trai lau, khién chat lwong budi
khong dap trng yéu cau, gia trd cho ndng dan ré di. Khi gia bwdi ha, ndng dan phai neo trai
dé cho gia bwdi lén méi ban, vi vay nén néng dan phai tén kém thém phan cong cham séc.

Cach 3: N6ng dan ban cho doanh nghiép tw nhan.

Khi ban cho doanh nghiép, néng dan ky hop déng véi doanh nghiép va phai tuan theo cac
tiéu chuadn nghiém ngat clia doanh nghiép (nhw DN Hoang Gia, DNThé Vinh, DNThé
Nghiép) . Cong ty ph0| hop véi Vién nghién clru cay an qué mién Nam va S& NN - PTNT
tinh Vinh Long chon gibng, hwéng dan néng dan phuong phap tréng, cham séc, thu hoach
va bdo quan budi Nam Roi theo dung tiéu chuan kj thuat.Theo d8, doanh nghiép sé thudng
xuyén kiém tra chat lwong tlr khau cham séc. Khi thu hoach san phdm phai qua khau thir
mau truwdc khi quyét dinh thu hoach.(Nguén 16, phu luc 2)

C6 moét thyc t& hién nay déi véi budi Vinh Long la phan I6n néng dan khéng muébn ban
bwdi cho cac doanh nghiép b&i ddi hdi ciia doanh nghiép khét khe hon rat nhiéu so voi
thwong lai, mac du khi ban cho doanh nghiép néng dan dwogc tra gia cao hon mét chat .
Chinh do viéc phan loai san phadm gét gao theo dung yéu cau cla doanh nghiép vé hinh
thirc bén ngoai & kich c&, chat lwong.. nén hang dat khéng dwoc chon khién néng dan phai
vat va dé tiéu thu. Ngoai ra, khi ban cho thwong 1ai, ngwoi dan khéng tham gia vao viéc thu
hoach, van chuyén, trong khi ban cho doanh nghiép, néng dan phai chiu khoan chi phi
khéng nhd cho viéc bbc vac, van chuyén dén doanh nghiép => Khi loi nhuan va cong strc
ban cho doanh nghiép khéng hon han thwong lai, nguwoi dan van chon thwong 1ai cho sy an
toan va it nhoc nhan. Ho khéng thé suy nghi sau sac cho mot ‘ké hoach 1au dai’ do han ché
cta nhan thirc => day chinh la khé khan trong viéc phat trién mé hinh san xuét khép kin ma
viéc tac dong lén nhan thirc clia ngtroi dan la rat quan trong.

1.3.2 Thanh toan

Néu ban theo hinh thirc ban chuc, ban mao, ban thién, nong dan thwong duoc tra tién
ngay. Tham chi khi ban mao, ndng dan con dwoc trng von trwéc néu co6 nhu cau. Thong
thuwdng von rng tredc khoang 30%, tuy nhién con tuy vao thoa thuan ctia doi bén.

Tuy nhién néu ban mao rat it thwong lai tra tién ngay trong mét 1an, ma thwong chia lam 2,3
dot theo kiéu gbi dau.

Doanh nghiép thwdng str dung phwong thirc bao tiéu san pham va can thiép tw khau trong
trot nén ho thwdng tng trwdc cho néng déan 1 khoang chi phi cho san xuat, sau khi nhan
dwoc san pham doanh nghiép sé thanh toan n6t phan con lai.

1.4 Hop déng
Hop ddng giao dich véi thwong lai:

Gibng nhu tai cac tinh thanh khac va voi cac san phém khac hién nay bwdi Vinh Long dugc
giao dich chu yéu bang miéng (chiém 95%). Hop dong giay chi chiém khdang 5.
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Bang 4: Mot s6 déc diém khac biét cia hai loai hop ddng nhu sau:

Hop dong gidy Thoa thuan miéng

- Chi khi ban bao tiéu ca nam hodc vao | - Mua theo chuc, theo thién, theo
cac dip thi trwdng dang hat hang [ra.

- Hinh thire nay it, chiém khoang 5 % - Chiém khoang 95%

- Hinh thtre hop déng don gian: do - Dwa trén uy tin va cac mdi quan
ngwdi mua tw soan & viét tay, khdng hé

theo mpt még chinh thirc, bao gém cac
cam két ve soO lwgng, gia ca, so tién
trng trurde va thdi han thanh toan.

Riéng hop dong giao dich voi doanh nghiép thuong 1a hop dong gidy, trong do bao gém
nhiéu qui dinh chat ché vé tiéu chuan chat lwgng nhw da trinh bay & trén, vé thoi gian giao
hang, lwvgng hang phai giao (Nguon 16, phu luc 2)

1.5 Hao hut

Bwai |4 loai trai co sw hao hut cé thé néi Ia nhé nhat do ban than trai cé vé day, it bi dap nat khi
van chuyén nhu céc trai khac.

Khi tw tiéu thu ndng dan chiu hao hut rat nhd, khodng nhé hon 1%, chd yéu do qua trinh van
chuyén.

Khi ban cho thwong lai, ngwoi ndbng dan khéng phai lo hao hut béi thwong 1ai dam nhiém cac
khau sau thu hoach.

Khi ban cho doanh nghiép: néu doanh nghiép ctr ngudi dén vwedn thu hoach thi hao hut khéng
dang ké <1% (cha yéu do mot sb trwéng hop doanh nghlep thu hoach khong kheéo leo, bé lam
rét trai khac hodc trai bé réi nhwng khéng dud tiéu chuan nén khéng Iay) Néu ndéng dan tw thu
hoach va van chuyén dén doanh nghiép, hao hut ho phai chiju, cht yéu la do van chuyén va bbc
véac (khoang 1-2%). Trong cé hai trwdng hop thu hoach nay néng dan déu phai chiu hao hut.

1.6 Chi phi & I¢i nhuéan

Tai x4 Mi Hoa, mbi ndm, bwéi rai vu, thu hoach ba lwot trai cé thé thu hon 137 triéu dong/ ha,
trir 10% chi phi san xuét, mc loi trc nha vudn dat hon 124 triéu dénq/ha (Nguén 21, phu luc
2). Nhw vay c6 thé néi, bwéi la loai trai ma chi phi san xuét thap, it cong lao dong, lovi
nhuan cao.Tuy nhién gid buwdi phu thudc vao chét lwong sdn phdm, ma chét lwong sadn phadm
lai phu thudc vao ca qué trinh cham séc (dat, nwéc, phun thube v.v.) nén khéng phai néng dan
nao ciing dat dwoc mire thu nhap cao giébng nhau. Tuy thudc vao nhan thirc, tinh ky luat, chiu
khé ngwdi ndng dan Vinh Long c6 thé lam giau bang trai bwéi, thu nhap cao hon so véi viéc
trdng Ita hay canh tac cac sadn pham trai cay khac tai tinh.

1.7 Khé khan & Hwéng khac phuc

Mac du bwéi Vinh Long cé nhiéu thuan loi vé dia hinh séng nwéc, dat dai vé cac chinh sach
thdng théang cla tinh trong viéc khuyén khich dau tw tréng budi trén dién réng, ciing nhw cé sw
quan tdm va gitp d& tir cac vién nghién ciu (mién Nam, cac hoc vién nwédc ngoai), trwedng dai
hoc Can Tho.. néng dan tréng budi van con gap mot sd khé khan co thé khac phuc duorc,
dwegrc trinh bay tom lwoc sau day:
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Khé khan chinh

Hwéng khic phuc

Khach quan

1. Gibng

- Gia gibng cay tot tai trung tam Sadec
van cao hon thj trwong khéang 30%
(ngudn thao luan nhém néng dan)

- Gibng tét chwa dwoc quang ba rong réi,
nén nhiéu ngwdi dan van mua hang trao
tay, gibng tréi ndi, khién giébng cay dwoc
s dung khéng déng nhat, mét sb ving
tréng giébng kém chét lvong.

- Cay giébng con mac moét sd bénh chua
cé bién phap khéc phuc hiéu qua nhu:
méc hong, ray...

- C& s6 cung cap giong, nhat la vién cay &n
qu,é mién nam nén tim bién phap nhan rong
giong tét & ha gia thanh.

- Tinh Vinh Long nén co chinh sach tro' giup
gia cho mdt s6 vung trong tap trung, khuyén
khich mé hinh HTX

- Ngobai ra, nén tang cudng cong tac djéu
tra, quan Ii, khao sat danh gia, swu tap giong
tien bo.

- S& néng nghiép phdi hop véi Trwong Dai
hoc Can Tho, Vién nghién ctru cay an qua
Mién Nam, ...khuyén céo néng dan ap dung
cac bién phap phong trv dich hai tdng hop.
Péng thoi, tich cwc dau tw nghién clru cac
bién phap hiéu qua chéng cac bénh mébc
hdng, ray, than thu...

2. Dién tich canh tac

- Tinh chwa qui hoach tét vung tréng cay,
nhét 1a ving tréng gibng sach bénh. Dién
tich ving chuyén canh it, nén cha yéu la
san xuat manh mun theo qui mé ho gia
dinh

- Hién nay tai huyén Binh Minh dang r6
lén cac dw an cong nghiép khién hang
ngan gbc buwdi da bi dén ha, san bang
(Nguén 26, phu luc 2)

- Tiép tuc va kién tri phat trién mo6 hinh san
xuat tac xa thay cho qui mé hé gia dinh.

- M& rong, qui hoach vung sadn xuét tap
trung cho bw&i nhw dang lam véi Binh Minh,
chu y tirng vung dat thich nghi ca tinh cho
tirng loai/giébng bwdi phu hop.

- Chinh quyén dia phwong nén can nhac
than trong ciing nhv han ché cac dw an qui
hoach khu céng nghiép tai nhitrng viing tréng
buwdi tap trung.

3.Khac

- Trinh d6 chuyén giao tién bo ki thuat
cta Chi cuc bao vé thwc vat, TT Khuyén
néng...con yéu. Cac can bd giam sat
chua thuwc sy cé kinh nghiém thuc té
(Nguén Thao luan nhém néng dan)

- Ba con thiéu vwon mau dé tham khao

- Nén dao tao chinh can bd cua s&, nganh
trwdc khi clr xubng gidam sat chuyén mén,
tranh tinh trang c& can bdé méi ra trwong
khéng cé kinh nghiém thuc té khién ba con
khéng phuc

- Trung tdm khuyén néng, chi cuc bao vé
thwc vat nén xay dung 1 sé6 mé hinh diém
trinh dién dé ba con néng dan hoc tap, théy
dwoc loi nhuan khi ap dung qui trinh tréng
trot khoa hoc

-T6 chirc cac CLB ndng dan cling s& thich:
trao doi kinh nghiém trong bu&i

- Khuyén khich & hd tro ba con thyc hién
chl trwong hién dai hoa cac khau tuéi tiéu,
cham séc ...
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Chul quan

Théi quen

- Théi quen canh tac vwdn tap (gém
nhiéu cay cé mui) lam cho mét sé dién
tich bwédi bi lai gibng, khéng dam bao
chét lvong, mac du da co nhiéu
loai/gibng bwdi ngon, dé trong da duoc
vién nghién ctru cay tréng mién Nam va
trung tam gibng Sadec phat trién rong rai

- Thoi quen dung phéan vbé co, phan hoa
hoc anh hwéng dén chéat lwong qua,
tang nguy co gay hai moéi trwong va suc
khée.

Y Thie

- Y thirc ngudi néng dan con kém, nhan
thirc khéng cao nén viéc khong tuan tha
ding yéu cau vé cach chadm séc va thoi
gian phun thubc trir sdu khién chéat
lwong s&n phadm khéng cao

- G[c‘)ng cay bénh da dugc chira tri lai bi
nhiéu ndng dan mang trong lai trong khu
vire bénh, khién cay dé bi nhiém bénh lai

- Nguoi dan thiéu y thire cha dong trong
viéc tim thi trwong tiéu thu, hau hét san
pham dwoc tiéu thu qua thwong lai.

- 'Y thirc vé hop ddng con yéu kém, van
theo thoi quen, anh huwéng dén viéc rang
budc ky két, tw thiét thoi cho minh

-Viéc khoéng chd trong nhiéu dén thong tin
thj trwong ciing la han ché cua y thic
nguwdi dan

Tiép thu kién thirc

- Hiéu biét & ng dung ki thuat canh tac
cta néng dan con han ché do han ché vé
hoc van, trinh dd tiép thu nén viéc ap
dung tién bo khoa hoc cébng nghé cham,
nhat 1a gibng, cac ki thuat canh tac (tao
tan, tia canh, bén phan), bao quan trai,
chéng lai nAm bénh, cén trung... => do
dé nang suat nhidu vwon thap, anh
hudng dén chat lwong va mau ma trai

- Théi quen khoéng dé thay ddi, can c6 sw
tham gia tuyén truyén tich cwc t trung tdm
khuyén néng, chi cuc bado vé thwc vat, hoi
lam vwon, phong, s& ndng nghiép...dac biét
cac chwong trinh phai cu thé, ré rang, dé
hiéu, bang nhiéu hinh thirc tac dong ( hop
hanh, to& roi, cho xem md hinh mau, huwdng
dan tan noi, theo dai két qua sat sao v.v.)

- Nguwdi néng dan rat can thay dbi théi quen
phun thudc trir sau dé& khéng anh huéng dén
stc khoe ngudi tiéu dung, ma nhw vay rat
can co sy huo’ng &ng day chuyén tir nguoi
tiéu dung dén nguoi ban hang va thwong lai.
DPé lam dwoc diéu nay rat can cé sw tham
gia clia bao chi, TV, cac té chirc qudc té mot
cach rong khap, cu thé rd rang va tich cuc

- Théi quen x4u chi dugc thay déi khi cé sw
thay ddi trong nhan thirc, va sw chuyén bién
tich cwc cua y thirc ngudi ndng dan. Y thire
d6 sé duwgc ngay cang nhan rong trong ndng
dan khi ho nhin thdy dwoc quyén lgi van
dwoc dam bado va trach nhiém quan trong
cta ho v&i cong ddng => day chinh Ia bai
téan hoc bua nhét cta hé théng quan ly
néng nghiép
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2. THYONG LAI/DOANH NGHIEP
2.1 Pac diém chung

Tai Vinh Long ca thwong lai nhé va thwong lai I&n (thwong lai dwong dai) tap hop thanh moét
mang lwéi mua ban rong khép trong va ngoai tinh. Trong nhirng nam gan day doi quan thwong
lai ngay cang dong, strc canh tranh ngay moét gay gat nén ai ciing tranh thti sdm ghe lung suc
vao tan cac vudn cay an trai d¢ mua hang.
Thuwong lai dwdng dai khdng chi thu gom san ph&m ctia Vinh Long ma con thu mua & céc tinh
lan can nhw Bén Tre, Tra Vinh, Can Tho va ban cho ngwoi ban 1, ban ra chg hoac di cac tinh
xa.
So do 4: Thwong lai & cac quan hé trwec tiép

Thuwong lai thwong thu mua bwédi quanh

narp_.Thong thuo:pg tr}o_ngkmot chuyenibugn ‘ Nong ‘ \ Thuong Nha

buwéi , thwong lai phai dau tw mét s6 von R - ;
kha 16n, trung binh khodng tir 12 — 15 dan lai Ban
triéu/1 chuyén dbéi véi thwong lai vira va /' s1
nhd), 20 — 30 triéu / 1 chuyén dbi voi

thwong lai lon.

Mot thang, thwong lai thwdng di budn tir 2
— 3 chuyén v&i san lwong tr 30 — 50 tan/1
thang.

Thuong lai Nha ban 1¢
nho hon

Do hinh thirc thu mua tlr ndng dan theo don vi vwon (mua mao) la chinh nén thwong lai la
nguwoi dam trach hét cac khau sau thu hoach. Ba so thwong lai it quan tam dau tw co s& vat
chat phuc vu cho kinh doanh nén trinh d (rng dung céng nghé sau thu hoach con tha cong.

2.2 Qui trinh sau thu hoach cua thwong lai

2.2.1 Quy trinh thu hoach cla thwong lai thwérng bao gdm du cac bwde da trinh bay trong so d6
3, phan thu hoach cua ngwoi ndng dan, trang 11-12

2.2.2 Phan so ché kha don gian: sau khi van chuyén tlr vuon vé, budi dwoc dat & noi thoang
mat. Thwong lai chi lau so qua bén ngoai qua trwdc khi dong goi va van chuyén di (hinh, phu
luc 2)

2.2.3 Phén loai (hinh 15, 16, 17, phu luc 3)

Thwong lai thwong dwa vao trong luvong dé phan loai buéi & qui dinh gia. Tuy nhién vi cha yéu
ban si v&i s6 lwgng I&n nén viéc phan loai cling chi & mirc d6 twong ddi. Sau day la hai cach
chinh thwong lai thwong st dung dé phan loai budi:

Bang 5: Hai cach chinh phan loai budi:

Cac loai budi Theo kg (trong lvgng) Theo chuc

Loai d&c biét (> | Gia bién dong 60,000 — 70,000/1 chuc (12 —

1.4 kg) 14 trai), gia cd thé cao hon
, nira trong thoi diém tw Tét

Ilzoal 1>1-1.414,500-5,500 VND/ kg Nguyén dan dén thang 5 am

9 lich

Loai 2 (700g — | 2,700 —2,800 VND/kg

1kg)

Loai 3 ( <700g, | 700 - 1,000 VND/kg

nhd, xau)
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Ngoai hai cach théng dung nay, mét sé thwong lai con phan loai bwdi dwa theo dé tron qua
buw&i, khong xac dinh gia theo kich c&. Ho ban trai nhc’), va trai |on véi cung 1 gia, thudong twr
3,000 — 4,000 VND/kg néu cung do tron (Nguon phdng van chuyén sau thwong lai)

(0] cong doan phan loai bwdi, cac doanh nghiép tw nhan thwong lam chat ché hon thwong lai:
Loai 1 cGa ho thwdng ndng tr 1.4 — 2kg hodc hon , mau vang, dep, déu qua. trai nao dat tiéu
chuén thi d& danh xuét khau, vao siéu thi... con trai nao nhé (loai 3) thi tach mui d& ép nuwéc
bwdi twoi, ddng lon danh cho tiéu thu trong nwéc. D& thuc hién y twédng d6 ndm 2004 DN da
dau tw nha may véi 2 day chuyén: mét hé thdng ép nuéc budi twoi dong lon; moét day chuyén
rira bwdi va phan loai budi... tinh ra 1a 6 ty ddng. Hé théng nay gitp doanh nghiép giam bét chi
phi cho nhan céng, rat ngén thoi gian ton trir, ddng thoi giup doanh nghiép dap (ng dung tiéu
chudn xuét khau cGa qué bwdi. (nguén 14, phu luc 2)

Tw cac cach phan loai trén cho thdy doanh nghiép va thwong lai da phan loai sdn phdm theo
cac cach khac nhau tuy vao cac ddi twong khach hang khac nhau. Sadn phdm cla thwong lai
hau nhw chi tiéu thu ndi dia nén viéc lwa chon dé phan loai ciing khéng khéat khe 1am, ddng thoi
bwdi dwoc phan loai theo nhiéu gia khac nhau theo yéu cau da dang cla thj trwedng. Trong khi
d6, khach hang ciia Hoang Gia la cac nwéc nhap khdu, ho doi hdi sdn phdm chét lwong cao
nén viéc loai trir cac san pham dat 1a viéc can thiét.

2.2.4 Bao quan (hinh 24, 25, phu luc 3)

Pai da sb thwong lai khong rng dung bat clr phwong phap bdo quan nao. Ho dé budi noi
thoang mat hodc van chuyén bwéi di ngay.

Tuy vay, cé mét sd thwong lai va doanh nghiép da (rng dung cac phwong phap (chu yéu la
phuong phap hoa hoc) lam cho bwéi dang héo tré lai twoi, hodc cé cach lam bién ddi mau sac
ctia quad*. Theo cac nha nghién ciru, phwong phap bao bwdi bang bao nhwa PE c6 thé bao
quan buwdi trong vong 3 thang nhung mau sac vé bwdi khong déu, cé hién twong bi tng vé
(ngudn23, phu luc 2)

Géan day ciing cé nhirng nghién ctru vé viéc ‘ng dung mang chitosan’ trong viéc bao quan
bwdi. So sanh vo&i bao nhwa PE, mang chitosan cho chat luvgng tot hon trong 3 thang bao
quan. Mang chitosan chong thoat hoi nwdc, khang khuan, khong gay doc cho méi trwong va
con ngudi. VOi mang chitosan, mau sac cia vo budi chi thay doi chut it so v&i luc mai hai,
nhwng vé bwdi van cé6 mau déu nhau, va cé thé an dwgc sau 3 thang. (ngudn 23, phu luc 2).
2.2.5 Déng go6i, dan nhan (hinh 18, 19, 20, phu luc 3)

Sau khi duwoc phan loai, budi duoc thwong lai x&p ngang va cho vao bao, can xeé hoac thung
carton (rat it). (Nguon phong van chuyén sau thuong lai). Cach thire dong géi bang bao & can
xé khién cho bui bi hao hut dang ké, nhat la trong qua trinh van chuyén & béc vac.

Doanh nghiép Hoang Gia hién nay dang dong géi budi bang bao lwdi. Trén ting trai bwdi cla
Hoang Gia déu c6 dan nhén mac va xuat xtr hang hoa. Sau do budi tiép tuc dwoc xép vao cac
thung gidy dé van chuyén di xa (ngudn phéng van chuyén sau doanh nghiép)

*Sau & phut ngém budi trong dung dich hoa hoc (vi du ethephon 500 ppm) va bao goi bang bao PE c6
tac dung cai thién mau sac vo trai, vo trai tré nén vang, sang twoi tré lai (nguén 27, phu luc 2)
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2.2.6 VVan chuyén

Viéc van chuyén phu thudc nhiéu vao noi dén: Bén vura, hay tir vira dén cho si, hay van
chuyén dén noi ban 1é trong tinh. Sau day la bang tom tat cac cach thirc van chuyén va xép, d&

hang:

Bang 6: Cach thirc van chuyén va xép, d& hang

Diém van
chuyén dén

Van chuyén tir vuon
déen vira

Van chuyén tir vira dén cho si
hoac noi tap két

Van chuyén dén
diém ban 18 (it)

vao bao tai, can xé.
Cac bao tai, can xé
lai xép chéng 1én
nhau.

ngan cua ghe (4 ngan) hoac
do dong vao ghe.

- Xe tai, xe ba gac: Giébng nhuw
0 bén.

Phuwong tién - Ghe dwoc stv dung | - Ghe (trong treong hop doan | Xe may, ba gac
R chu yéu do dac tinh dwong & thdi gian van chuyén
(Hinh 21, 22, 1 - midn séng nwée | ngén, khoang 10 — 15 tién )*
23, phy lyc 3) | 4@ ™ g nw gan, g iéng
- Xe tai, xe may (it) - Xe tai

- Xe ba géc (chi st dung dé
van chuyén vé noi tap két)

Cach xép d& | Db dbng hoac xép - Ghe: Xép buwdi vao tirng D4 dbng trong can

x€& hoac trén xe ba
gac.

Tuy bwéi 14 s&n phdm twong dbéi dé van chuyén do vé day hon 1 s6 loai trai cay khac (xoai,
quyt, nho v.v.), nhwng do cac phwong tién van chuyén dwoc st dung kha cii (ré tién) va cach
bbc d& tuy tién**nén ciing anh hwéng dén chét lwong trai khi dén tay nguwoi tiéu dung va tang
lwong hao hut khédng dang cé => Day chinh la diém can dwoc chu trong dé dwa vao chuwong
trinh dao tao ctia Metro cho ca thwong lai, ban si va nguwdi néng dan.

2.2.7 Hao hut

Thwong lai thu’dng 1a déi twong chiu hao hut Ién nhét trong toan chubi gia tri ctia budi Vinh

Long, bao gom:

- Hao hut do thoi gian kéo dai ¢é thu gom du s6 lwgng => Hau qua 1a s6 bwdi ton triv bi hut ki
hodc hw hdng. Tuy nhién, cac hao hut nay thwdng khdng dang ke, chi khoang 0.5 -1% tuy vao
thoi gian dé lau hay mau (ngudén phéng van sau thwong lai)

- Hao hut do van chuyén, béc vac: Hao hut nay kha cao khdang 5% (ngudn phdng van sau

thwong lai)

Ngdai cac hao hut trén day, déi khi thwong lai cling phai chiu thém mat mat do mét sé khach

hang khéng chiu thanh toan theo théa thuan. Do khéng cé hop ddng phap li rd rang nén thwong
lai khéng thé doi tién dwoc => day cling la mot diém can cé hwéng khac phuc, bao vé quyén loi
cho thwong lai. (ngudn phdng van chuyén sau thwong lai, Axis 2/2006)

*Mtrc phi van chuyén do thuong lai chju.

**C6 nhitng chuyén ghe, chi hang tim moi cach dé chat duoc cang nhiéu hang cang tét, béat chép chéat
lwong hang hoa bj éanh hwdéng ra sao.
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2.3 Khach hang

Nhw phia trén d& dé cap, khach hang cla thwong lai chi yéu 1a ngudi ban si (90%), sb con lai
la ngwoi ban 1é (khoang 10%).

Déi v&i ngudi ban 18, do ho 1a nguoi dia phwong nén hau hét ho tw dén vwa cla thwong lai dé
mua.

Khi ban si thwong lai tén nhiéu cdng strc hon. Trir trudng hop mét sb it ngwdi ban si tim dén
thwong lai d& mua, hau nhw thuwong l&i phai dwa hang di xa dén cac thanh phé nhw HCM, céac
tinh DBSCL, Nha Trang, Ba Ria ViingTau, Pa Nang... Khi ban cho khach hang xa, gia ca
thwong tuy theo thoa thuan ctia déi bén.

Vo cac dip thj trweérng hat hang hay 18 Tét thwong lai thu mua khong dd dé dap ¢ng nhu cau
clia khach hang, du da bao tiéu trwédc hoac trng trwédc cho néng dan 30%.

2.4 Hop dong
Hop ddng mua ban véi néng dan (Tham khao phan hop déng ctia néng dan)

Khi ban 1é hodc ban cho thwong lai nho hon thwong lai chi buén ban dya trén thoa thuan miéng
chr khéng hé théng qua bat ki mét hinh thirc hgp ddng chinh thirc nao.

Hau hét thuwong lai ciing khéng mudn ki hop déng voi ngudi ban si bdi thuong lai e ngai rang
ban thén ho sé la ngudi pha v& hop dong Lo ngai d6 cé thé giai thich nhw sau: phwong thirc
van chuyen cua thwong lai cha yeu bang dwéorng séng, day la phwong thirc ré tién nhwng cham
va co thé gap bét trdc nén thuwong lai thuwong giao hang cho khach hang khéng chinh xac voi
thoi gian qui dinh.

Vi vay hau hét ho khéng mudn ki hop déng véi khach hang. Hon niva do thuwong lai & ngudi
mua si ttr tredc dén gid khong cé théi quen budn ban qua hop ddng. Ho chi thoa thuan miéng,
dwoc gia thi trao déi mua ban. Vi vay méi xay ra viéc mot vai thwong lai bi ngudi ban si tré
mat, khéng chiju thanh toan.

2.5 Phwong thirc thanh toan

Khi trao dbi, mua ban v&i néng dan, ngudi ban &, nguwdi ban si phwong thire thanh toan cla
thwong lai thwong 1a tra tién mat ngay (phd bién) hodc tré gbi dau. Nhw da néi & trén khi budn
ban v&i ndbng dan, phwong thire thanh toan c6 khac biét mot chut, thwong lai thwong ng trweée
cho néng dan 30% dé dat hang, sau khi nhan hang thwong lai thanh toan nét phan con lai.

2.6 Loi nhuan

Loi nhuan cuta thwong lai nhin chung dat khodng 20-25% trong dé chi yéu do nhé ban loai 1,
va loai 2.

Déi v&i loai 1 sau khi ban & triv chi phi thwong lai cé6 mie loi nhuan khéang 35%.

Déi v6i loai 2, sau khi ban & triv chi phi thwong lai c6 mirc loi nhuan kha cao, khoang 30%

Déi v&i loai dat ho khéng I&i bao nhiéu, tham chi ban ngang véi gia mua tir ndng dan. Mac du
vay nhung ho ciing phai chiu trach nhiém tiéu thu loai dat b&i phwong th'c mua ban cua

thwong lai chd yéu 1a mua méo, mua thién nén ho phai chap nhan mua tlr néng dan ca loai tét
IAn loai xAu.

Tom lai, thuo’ng lai Vinh Long dat dwo'c mire loi nhuan kha cao va 6n dinh du thi trwdng trai cay
thwong hay bién dong vi hién nay mire cung chwa dap twng dwgc mire cau. Tuy nhién, nhw da
trinh bay & trén, hién tai thwong lai cling gap mét so khé khan chinh dwoc tém tat sau day:
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2.7 Khé khan chinh & hwéng hé tror

Ciing nhw nguwdi néng dan, thwong lai cé nhivng khoé khan vé khach quan va chd quan. V& mét
chd quan, hau nhw kho khan cta thuwong lai kha gibéng ndng dan vé théi quen budn ban khdng
ky hop ddng, vé y thirc kinh doanh ca nhan thiéu tinh t6 chirc va qui mé, ciing nhw thiéu kién
thirc/thdng tin trong kinh doanh néi dia va nhét 14 xuat khiu. Day ludn la van dé nén duoc wu
tién hang dau trong cac chwong trinh cu thé ctia Metro va GTZ. Phan sau day cha yéu dé cap
dén cac kho khan khach quan cta thuwong l&i va huéng khéc phuc chinh:

Khé khan

Hwéng khac phuc

San lvong & chat lwong:

- Vi khdng c6 vung nguyén liéu tap trung
nén bwdi cé chat lwong tot thwong khong
nhiéu, khé thu mua véi s6 lwong Ion.

- Nhirng khi thi trwong hat hang (nhw &,
tét), thwong lai khong thu gom du lwong
hang dé cung cap.

- Khi thu mua t& nhiéu vuon khac nhau,
chat lwong thuwdng khéng on dinh

- Do phai canh tranh rJhiéu khi thu mua,
nén thwong lai khé kiém soat dwoc san
lwgng & chat lwgng budi

- Xem thém phan Néng dan.

- Ngoai ra, can co6 sw hop tac chat ché gitra
cac thwong lai théng qua moét td chire kinh
doanh (Hiép héi thwong lai budi chang han)
dé giam sat viéc thu mua va giup phan loai
cling nhw tiéu thu bui tot hon

Co6ng nghé sau thu hoach

- R4t it thwong lai dworc tiép can cac tién
bd clia cong nghé sau thu hoach, ngay tai
nha vwon, cach thu hoach con thd so

- Phwong tién van chuyén chd yéu bang
ghe, tuy ré nhwng cham *

- Cach xép hang khong khoa hoc gay hao
hut dang ké.

- Chua c6 hé thong bao quan lanh do dau
tw rat cao

- Cac 16p tap huan cho thuwong lai nén danh
thoi gian dé gi¢i thiéu va luyén tap cac
phwong phap (&ng dung céc tién bo ki thuat)
trong viéc thu hai trai, béc d&, van chuyén va
bao quan

- Dbi voi thuwong lai co nhu cau xudt khau,
GTZ nén giup d&, ho tro théng tin can thiét
cling nhw bién phap dat chirng chi xuat khau .

- Ngoai ra, cac co quan chlrc nang nén diéu
chinh hinh thirc dang kiém thuan tié€n, nhanh
chéng hon cho thuong lai

Hop dong & thanh téan

Rui ro do buén ban khéng thong qua hop
déng chinh thirc din dén viéc khéng
thanh téan hoac thanh toan khéng dung
th&i han giao wéc tir phia ndng dan

- Ca ndng dan va thwong lai can hiéu ré loi
ich cla viéc thanh téan bang hop déng gidy.
O day nén cé tac déng clia cac co quan th 3
(hgan hang, phong thwong mai v.v.) dé dam
bdo cho hgp dbng dwoc thwc hién dé dang
nhanh chéng

Vén

Thwong 1ai luén can thém vén dé mé
rong kinh doanh & mua sam trang thiét bi
thu hoach, phwong tién van chuyén, co
s& vat chat hién dai hon

- Twong tw nhw huwéng gidi quyét cho néng
dan, tuy nhién, tuy vao kha nang cula tirng
thwong lai ma cé thé c6 nhirtng ché d, chinh
sach phu hop, khéng ap dung cirng nhac
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Thong tin va cac van dé lién quan

- Théng tin thj trwdng hdu nhw do thwong
lai do tw 1&n 16n thwe té ma cé. Théng tin
chinh thirc va déu dan, méi mé hau nhw
khéng c6 khd ndng cung cép dén tan
thwong 1ai, nhat la théng tin thi truwdng
xuét khau.

- Chg dau méi chuyén cho trai cay hau
nhw rat it, cha yéu 1a cho dau méi néng
san, lai nhé bé, khéng lam dung chirc
nang

- Xuc tién thwong mai clia cac co quan
chirc nang tién hanh cham chap, khong
hé thdng, m&i chi tap trung vao mot vai
ca nhan tiéu biéu

- GTZ nén phdi hop véi Trung tam théng tin
(B6 Nong nghiép va PTNT) hd tro cho Vinh
Long thanh 1ap hé théng giam sat & thu thap &
phd bién théng tin, nghién ctru thi trwdng

- Théng qua hiép hdi cac thwong lai, khuyen
khich ca nhan, tap th& tham gia dwdi nhiéu
hinh thac hop tac (HTX, doanh nghiép TN,
cong ty...) vira dé dang truyén dat théng tin
ma&i, vira tranh nhiéu rdi ro trong kinh doanh

- GTZ va Metro cé thé xem xét nén co mot
trung tdm tap két bwdi tai Vinh Long (cho ca
cac vung lan can)/hodc moét che ddu mbi Ion,
gitp phan loai nhanh, va gitp dau ra 6n dinh
théng qua cac hé thong tiéu thy coa Metro
trén tdan qudc va cac dau mdi tiu thu khac

- Viéc giup dao tao xay dwng thwong hiéu
bw&i cho Mi Hoa, Binh Minh, hoac cac thwong
hiéu bwéi khac can dwoc hd tro cu thé, vira
gitp gi¢i thiéu & tim kiém cac thj tredng moi
cho san pham.

3. NGU'O'l BAN Si

3.1 Bac diém chung: Da s6 ngudi ban si budi tap trung tai thanh phé HCM, HN va cac tinh
thanh I&n trong nwéc. Co s& kinh doanh clia ngwdi ban si Ién dwoc dat tai cac chg dau moi,
trong khi nguw&i ban si nhé hon kinh doanh tai cac cho 1é.

Hang cla thwong lai dwoc tap két tai cho si hodc bén cang (nhiéu nhat Ia bén Tén Théat Thuyét,
cho ciu Ong Lanh..). Néu tap két tai bén cang, thwong lai phai tiép tuc van chuyén san pham
dén ngudi ban si (hinh thirc nay chiém da sb) hodc nguoi ban si trwc tiép dén bén cang dé 1y
hang tai day.

Mot s6 nguoi ban si lon tw tim dén dia phwong dé mua san pham, chd yéu la mua lai tv
thwong lai. Ho ciing tham gia xuat khau, nhung chi xuat tieu ngach, khoang 3 — 6% qua
Campuchia & Trung Quoc (ngudn 15, phu luc 2)

So d6 6: Ngwoi ban si va cac quan hé truc tiép
Nguwoi ban si khéng chi kinh _ zo £
doanh buwdi don thuan, ma con 3 6%
kinh doanh nhidu loai trai cay khau
khac nhuv cam sanh, thom, dwa

hau...cing lic. San luong budi Y o
ma ho mua méi 1an kha I&n, hon I Bansilon | Ban si Banle |
2 tan/ 1 lan (ngudn phéng vén . nho anie 1.
sau ngudi ban si) 04-97% |
San lwgng kinh doanh cuUa 60 -70%
nguwdi ban si nhoé it hon, binh >

quan Nguoi ban si nho ban Nguoi tiéu
khoang 200 — 300 kg mdi ngay diing

(nguon phdng van sau nguoi

ban si nhdé tai cho Pham Van
Hai)
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3.2 Qui trinh sau thu hoach

Céc khau sau nhan hang clia nguoi ban si tai cac cho dau méi nhw so ché, déng goi, dan nhan
va van chuyen thuwong nhanh chong hon so véi thwong lai, do dia diém van chuyén khong xa
cac chg' dau mbi. Tuy nhién viéc phan loai c6 chi tiét hon, gia ca vi thé ciing cao hon rét nhiéu,
nhw sau:

Bang 7 : Phan loai bwdi va gia ban (ngwoi ban si).

Budi Nam Roi Bu&i da xanh

Loai dac biét (2 — 3 kg/ 1 trai ): 130,000VND/chuc

Loai 1 (1.2 -< 2kg/ 1 trai): 115,000 VND/chuc 100,000 VND/chuc
Loai 2 (0. 8 — <1.2 kg/ 1 trai): 110,000 VND/chuc 80,000 VND/chuc
Loai 3 ( < 0.8 kg/ 1 trai): 100,000 VND/chuc 70,000 VND/chuc

(Ngudn: Tham khao gia chg Tam Binh thang 3/ 2006, tp HCMC, nguén 28, phu luc 2)

Nhw vay, néu so sanh véi gia mua vao tir thwong lai, budi Ndm Roi duwgc ban ra véi gia cao
gap doi, trong khi buéi da xanh ciing dat mirc gia cao hon_ttr 30%-50% so v&i mua vao.

3.2.1 Bao quan/déng goi

Theo ngwoi ban si, bwdi dé cang lau cang ngon, trung binh dé& dwoc tir 10 — 30 ngay (ngudn
phdng van sau ngwdi ban si). Néu hém nay ban khéng hét thi budi cé thé dé ban tiép hém sau,
chi can gilr cho bwdi khéng bi dm wét hay tiép xdc véi anh néng. Vi vay, buéi thwong dwoc lwu
gilr trong sot tre hodc dé trén ké hang (cach mat dat).

Trong mét vai truong hop bwdi dwoc db chat déng trén san, nhét la cac loai bwdi dat. Tuy
nhién cach nay khong dé dwoc lau, de lam hong budi do tiep xuc voi nén nha am w6t va nhieu
vi khuan, vi trung.

Khi ban lai cho ngwoi ban Ié hodac ngudi tiéu dung, hang dwoc dong goi bang bao ni Idng (c6é
cham 16), trong sot nhd, hoac can xé.

Nguoi ban si khdng dan nhén 1én bwdi khi ban vi theo ho diéu quan trong khi mua buéi cta
ngwdi mua dé la nhin vao chat lwong qua bwdi, nguwoi ban uy tin hay khéng chir khéng phai la
nhan mac.

3.2.2 Hao hut

Hao hut ma nguwdi ban si phai chiu rat it, cé thé tém tat nhw sau:

a. Baoquan: 1-2%

b. Van chuyén, bbc d&: Khdang 5 % (chi khi nguoi ban si tw van chuyén tir viva cia thuwong 13i)

Hao hut thyc té trong van chuyén khong dang ké, vi da s6 ngwoi ban dam trach. Chi mét s6
nguw&i ban si nhé tai cac cho Ié méi dam trach viéc van chuyéen san pham dén cac sap ban 1é,
tuy nhién khoang cach khéng xa nén hao hut cling khéng nhiéu.

c. Mét gia trong céac trwéng hop sau:
- Budi hw khi tiép xuc véi nwéc (dm) & anh nang

- Bwdi mua con non (khéng ngon, va vé bi teo néu dé lau)
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3.3 Hop dong & thanh toan

Nguwoi ban si khong ki két hop dong gidy ma chi can goi dién thoai dé thoa thuan trudc voi
thwong lai. Trong quan hé mua ban, ngui ban si thanh toan hoac nhan tien mat ngay.

3.4 L¢Yi nhuén

Loi nhuan cua nguoi ban si bu®i kha 1&n, v&i gia mua 60,000 — 68,000 VND/ 1 chuc, ho cé thé
ban lai v&i gid gan nhw gap déi (100,000 — 130,000 VND/1 chuc).

3.5 Khé khan va hwéng khac phuc

Nguwoi ban si buwdi dugc phong van thwong kha hai 1ong voi cbng viéc budn ban bwdi, khong
gap khé khan gi dang ke, trir rat it kho khan ma chung t6i da de cap trong phan hao hut. Tuy
nhién, ,theo chung téi ho dang gap mét sb yén dé can ho trg nhw d(’gnq g6i, dan nhan va bao
quan 6t hon. Xin xem thém hwéng gidi quyét dwoc trinh bay trong phan thwong lai.

4. CAC DOANH NGHIEP CHE BIEN

Tai Vinh Long, Hoang Gia la moét trong sé rét it doanh nghiép ché bién trai cay ctia Péng Bang
Séng Clru Long da lam codng tac ché bién bwdi (nwéc bwdi ép). Nam 2004, DN Hoang Gia
quyét dinh dau tw thém day chuyén san xuét nuwéc ép budi Nam Roi dong lon cé céng suat 4,5
triéu san phadm/ nam. Viéc phat trién mé hinh ché bién nay da gidp doanh nghiép gidi quyét
duwoc van dé tiéu thu budi (Ioai nhd), xuat khdu san phdm ché bién di cac nwéc (My, Pirc, Tay
Ban Nha v.v.).

Theo ¢ Tra Giang, giam déc cong ty bwdi Hoang Gia trai budi tuoi nao dat tiéu chuén cao nhat
thi dugc dé danh xuat khau twoi, siéu thi dugc wu tién thir hai. Con nhing trai nhg’ thi duoc
tach mui dé ép nwdéc bwdi, dong lon danh cho tiéu thu trong nwéc va xuat khau (Nguon 17, phu
luc 2).

Tuy nhién cé mot thuc té rang dau tw cho nha may ché bién buwdi véi day chuyén cdng nghé
md&i kha tén kém, ma dau ra (nhu cau cho sdn phdm bwi ché bién) con chwa cao, lai ton dién,
tdn nhan céng, chi phi v.v. nén hién nay nha may ché bién ctia doanh nghiép Hoang Gia da
phai ngwng hoat dong vi khéng dd céng suét. (Ngudn thao luan nhém néng dan do Axis thuc
hién).

Khéng chi riéng nha may ctia doanh nghiép Hoang Gia roii vao khé khin ma hau nhw cac
nha may ché bién trai cay va rau qua & déng bang séng Ctru Long thwong xuyén phai
dwong dau véi khoé khan nay do dau ra khéng 6n dinh. Néu tinh trang nay van tiép tuc tai
dién thi viéc xuat ngoai cho trai cay ché bién (trong dé c6 nwéc bwdi) van con la bai téan
nan giai.

Ngoai ra, mot thuwe té niva 1a chat lwgng nwée ép bwdi cla Viet Nam chwa cao (dé bj dang néu
dé lau ngay) khién ngudi tiéu dung trong nwéc chwa thue sw quan tam.

Nhw vay méc du Vinh Long la vwa bwéi Ién clia déng bang séng Clru Long, cé budi déc san
Nam Roi, bwédi Da Xanh.. cé chat lwgng cao, san lwgng vao mua cling khéng nhd, c6 kha nang
cho qua nghich vu, nhwng s&n phadm ché bién buéi van chwa dat dwoc yéu cau nhw mong
mudn do théi quen tiéu dung trong nuwéc (it), mat khac do chét lwong nwéc ép budi chwa hoan
tdan phu hop véi thi hiéu ngudi tiéu dung, nhat & dat tiéu chuén xuat khau. Tinh hinh nay sé c6
thé kha quan hon néu c6 sy tham gia tich cwc cla cac co quan chirc nang, déc biét trong viéc
tim kiém thj trudng, giup d& théng tin vé chirng chi (nhw Eurogap 1a mét vi du ma Hoang Gia
rat quan tam), cling nhw chi phi trong van chuyén xuét khau, giup giam tbi da gia thanh cho
nwéc budi ép (Ngudn 22, phu luc 2)
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5. NGU'OI BAN LE

So db 7: Nguoi ban 1& & cac quan hé truc tiép

Nguoi ban si nho
i Ngudi ban 1¢é tinh
khac
Nguoi ban si 16n .
Nguoi tiéu
4 dung
Thuong lai .
Nguoi ban 1€ dia
4 phuong
Nong dan

5.1 Dac diém chung

Nguwdi ban 18 tai Vinh Long thwéng chd dong tim dén vwa thwong lai dé thu mua san pham.
DBoi khi ho cling mua lai tr ndng dan. Vi buén ban & tinh 1€, lai la noi c6 miét vwdn trai cay 1&n
nén qui mo kinh doanh cla ngwoi ban 1é dia phwong kha nhd bé, tr 1 triéu — 1.5 triéu, trung
binh mét 1an mua khoang 50 — 100 kg.

Ngudi ban 1& tinh khac thwéng mua lai tir ngwdi ban si & cho dau méi hodc ngudi ban si nhd
hon tric tiép phan phdi san phdm dén tan cac sap 1&. Qui md ban 18 tai cac tinh, thanh phd rat
da dang, nhat 1a tai 2 thanh phd I&n: Ha Néi & HO Chi Minh. Nguoi ban 18 c6 thé la nhivng
nguwdi day xe day ban trén dwdng, ho ciing cé thé 1a nhirng chi sap Ién, véi vén kinh doanh co
khi t&i hang chuc triéu...

Ngoai ra bwéi con dwoc ban théng qua cac siéu thi @ TP.HCM, Ha Noi va cac dai ly & cac tinh
DPBSCL, Nha Trang, Ba Ria ViingTau, Da N&ng...Trong thoi gian gan day, budi ciing da cé mat
tai san bay Tan Son Nhét tp HCMC. Tuy nhién, do chwa c6 dwoc bao bi thich hop, nén viéc
tiéu thu bwdi qua san bay Tan Son Nhat van con han ché.

5.2 Qui trinh So ché/Phan Loai/Déng Goéi/Dan Nhan
5.2.1 So ché

Cach thirc so ché, dong goi cho budi di vao siéu thj (cha yéu 1a budi dwoc cac hop tac xa san
xuat hoép cac doanh nghiép thu mua tw chuyén ché dén cho siéu thi) da dwoc trinh bay cu thé
trong phan qui trinh sau thu hoach ctia thwong lai/doanh nghiép (phan 2, muc 2).

Tai cac ctra hang, sap, cho.. ngwdi ban 18 hdu nhuw khéng so ché gi, chi lau trai cho sach trwéc
khi ban
5.2.2 Phéan loai

Viéc phan loai da dwoc thwong lai hodac ngudi ban si lam twr trwdc dé dinh gié cho trng loai,
cho nén sau khi nhan hang ngui ban |é chi phan loai lai khi khach hang yéu cau.
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5.2.3 Bong goi & dan nhén

Khi mua hang, phan déng géi thuwéng do thwong lai hodc ngudi ban si ddm nhiém (tham khao
thém céac phan thwong lai, ngudi ban si) (hinh 18, 19, 20, phu luc 3) Khi ban cho nguoi tiéu
dung, trir trwrng hop phai van chuyén dén cho khach hang (nha hang, bép an, quan ca phé, co
quan nha nwdec...) nguoi ban 18 phai dung sot nhd hodc thung gidy, ngoai ra ho chi dung bao
nilong dé dwng san pham.

Ciing giong nhw ngwoi ban si, ngwei ban I1é khéng hé quan tam dén viéc can thiét phai
dan nhan hang cho san pham, mét phan do khéng cé yéu cau tir phia ngwei tiéu dung,
hoac cac co quan chirc nang.

Viéc ton trir & bao quan clia ngudi ban 1& déi voi budi kha giéng voi cach thire dwoc trinh bay
trong phan ngwoi ban si (tham khao thém trang 22)

5.2.4 VV4n chuyén (xem hinh 21-23)

Khi mua tir thuong lai- bwdi dwoc chinh ngudi ban & van chuyén (bang xe gan may, xe 16i ... )
ho&c do thwong lai mang téi noi ban 1 (cling bang cac phwong tién sén cé)

Khi mua tir nguoi ban sic viéc van chuyén chi yéu do nguoi ban 18 dam trach (xe may, ba
gac...)

Khi ban cho khach hang : ngudi ban 1€ phai van chuyén bang xe gan may (cho khach san, nha
hang ...), Neu ban cho ngwdi tiéu dung binh thwdng hau nhw ngwoi ban l&é khéng phai van
chuyén.

Tuy nhién tai cac thanh phd I6n hién tai c6 mot sb ngudi ban 1€ (ban dao) budi vao cac khu
nha dan cu’.NSqu mot vai Ién mua quen, ho cé dwoc dat hang tryc tiep (10-20 qua hodc nhiéu
hon) cho méi lan mang dén. Trong cac trwdng hop nay ngwoi ban Ié phai chuyén tré téi tan
nha ngudi tiéu dung.

5.2.5 Hao hut

Hao hut cho van chuyén tlr ngwdi ban si dén nguwdi ban 1& khéng duoc chi y tinh toan béi
ciing khéng dang ké do khoang cach van chuyén ngan. Hao hut chi dwoc chu y tinh téan trong
qua trinh ton trir & bao quan : Néu trai héo, cubng gay, ho phai ban v&i gia ré hon => Hao hut &
khau nay wéc chirng khoang 1 — 2 %.

5.3 Hop dong & phwong thirc thanh toan:

Vé&i nguoi ban: Khéng str dung hop dong, tra tién mat ngay hoac gbi dau.
V6&i nguwdi mua: Hoan tdoan khoéng sir dung hop dong, tré tién mat ngay.
5.4 Chi phi & lo'i nhuan

Do tinh chét thi trwéng khac nhau nén gia ban ctia ngwdi ban 1é dia phwong & ngwdi ban 18 tinh
xa chénh léch nhau kha ro, dwgc néu rd trong bang sau:

Bang 8 : Gia ban |é bwdi tai Vinh Long so v&i tp HCM

Gia ban |é tai Vinh Long | Gia ban |é tai tp HCM*
Loai dac biét - > 20,000 VND/kg
Loai 1 8,000 — 9,000 VND/kg 12,000 — 17,000 VND/kg
Loai 2 5,000 — 6,000 VND/kg 6,000 — 12,000VND/kg
Loai 3 3,000 — 4,000 VND/kg

( Ngudn 28, phu luc 2)
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Nhw vay, v&i cing mét loai san pham, gia tai thanh phé HCM c6 mirc cao gép doi tai tinh. Nhw
vay, so v&i mlrc gia mua si, ngwdi ban 1é tai thanh pho dat lgi nhuan cao gap dbéi hoac hon so
v&i ngwdi ban 1é tai tinh.

5.5 Khé khan va hwéng hé tro

Trong qué trinh nghién ctru, dbi vOi ngwoi ban Ié, cac kho khan dwgc néu ra khong nhjéu va
mirc dO ‘btrc xuc’ khdng phai Ion doi voi trai budi, chi yéu tap trung & khau bao quan, ton tri,
thong tin thi tred'ng va x& ly phan hoi.

Khé khan

Yéu cau hé tror

Ton tri, bdo quan: Nguwdi ban I1& chwa duoc
phd bién & ng dung cac phwong phap bao
quan bwdi l1au bang hién dai. Hién tai ho chi
theo phwong thirc dé tw nhién dé ton triv &
bdo quan san pham.

Thong tin thi trwong: Chua dwoc cap nhat
thong tin vé gia ca & thi trwong mot cach
thuwdng xuyén.

Tiép nhan théng tin phan hbi: Nguwdi ban 1&
giao dich trwc tiép voi nguoi tiéu dung va
nhan duwoc thdng tin phan héi truc tiép. Tuy
nhién hién tai viéc tiép nhan ciing nhu giai
quyét cac théng tin nay con rat han ché, chi

- Trong chwong trinh dao tao, GTZ nén
c6 nhitng t& gidi thiéu (bang leaflet) dé
phan phat cho ngudi ban 1& vé cach thire
ton trir buwdi don gidn ma hiéu qua hon

> Tham khdo kién nghi vé viéc quan Ii &
pho bién théng tin thj trwdng trong phan
thuwong lai.

> Khuyén khich nguwoi tiéu dung cho y
kién phan hdi, cac nguyén vong va ca
sang kién cta ho trong viéc bado quan,
tiéu thu ..va nhat Ia san phadm ché bién ti
bwdi. Nhitng théng tin nay nén tién hanh

cb cac siéu thj da lam twong dbi tét viéc nay. léy dinh ky va bao cao Ién cac co quan

lién quan dé kip thoi xt ly

Ngoai cac y kién trén, con 1y kién khac thudc vé bao bi san phadm: Theo y kién ctia cd Doan Thi
Mai Hwong, Chanh Van Phong cong ty dich vu hang khéng Sasco, hién nay san bay Tan Son
Nhat rat can nguon cung céap trai cay loai mét dé ban cho khach du lich trong va ngoai
nwéc, vira dé quang ba trai cay thwong hiéu Viét vira da dang hda san pham ban tai san bay.
Tuy nhién viéc thiét ké 1 bao bi phu hop cho trai budi khéng don gian (loai 1 trai/2 trai/tui) do
chét liéu va kleu dang phai phu hop voi san ph&m va thi hiéu khach hang. Co Huo’ng cting cho
biét Sasco san sang hop tac véi cac nguon trai cay quy, hiém, chéat lwgng cao dé duy tri ngudn
cung cép, ciing nhw lién két vai cac td chire thiét ké cac kiéu dang bao bi cho trai cay danh riéng
cho du khach di xe, hodc may bay, d&c biét la trai bwdi.(ngudn: Sé 22, phu luc 1)

*Theo gi6i kinh doanh budi Nam Roi. Tir 25 thang Chap cho dén Tét, budi Ndm Roi thuong duoc tang
gia rat cao, nhat la budi co canh (loai bui dep dé chung Teét). Mot trai budi twoi ngon da duoc cac diém
ban 1é “hét” gia 35.000d/trai trong khi ngay thuong thi né chi cé 15.000 - 17.000d (Ngudn 24, phu luc)
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6. NGU'O'l TIEU DUNG

6.1 Cam nhan ve trai dat chat lwong cao:

Theo nguoi tiéu dung, mot qua bwdi chat lwong cao phai dat nhirng yéu té sau:

- Trai to; Nang; Gai n&; Thang da; Cudng twoi va mau déu, dep (ngudn thao luan nhém
nguwoi tiéu dung ).

Trong khi d, miéu ta vé 1 qua bwéi |i twdng ctia ngudi ndng dan cu thé hon:

- Buwdi hinh qué 1&; Mau vang, sang, bong; Khéi lwong tr 750 — 1.4 kg; khéng bi tray xuérc,
nam, seo; Mui mau vang nga, du nuwoc, tép budi: no, tron, trong; Vi thanh ngot; Khdng co6
hét; Cui kho, chin; Dé 16t, chéc vo; khdng hét. (nguon thao luan nhém néng dan)

Qua 2 mb ta trén ta cé thé thay ngwdi ndng dan hiéu rat ré vé sdn phdm ma ho mong doi. Tuy
nhién trén thyc t& san pham dén tay ngudi tiéu dung cé chat lwveng khéng dong déu, san lwong
bw®i ngon rat it nén viéc nhan thirc clia ngudi tiéu dung vé mét trai buwdi ngon ciing con rat han
ché, chi yéu dwa trén hinh thirc bén ngoai ma phan loai. Tuy nhién bwdi cé thé gibng nhau vé
hinh thirc, ma chét lwgng khac nhau rat nhiéu => Pay chinh la diém khac biét cua ngwoi tiéu
dung.

6.2 Thoi quen mua & tiéu dung bwéi

Theo nguwoi tiéu dung, bwdi la loai trai cay ngon, dinh dwéng, cé tac dung chira bénh va la mot
trong 5 loai trai cay truyén thdng ctia mam ngii qua ngay Tét. Ciing giébng nhw nho va thanh
long, x0ai.., ngwdi tiéu dung cling sdn sang trd gid cao hon cho bwdi chat lwong cao, nhat Ia
vao dip Tét *. (ngudn 30, phu luc 2).

Tuy nhién binh quan tiéu thu bwéi cla ngwdi tiéu dung rat it, tv 5 kg/ ndm (ngudn thao luan
nhém nguoi tiéu dung). Nguyén nhan chinh la do gia bwdi mac, chi co loai dat méi ré, ma loai
dat chat lwong khéng ngon. Ngodai ra, con 1 nguy&n nhan niva la thoi gian tir luc béc vé budi
dén an kha lau so v&i cac sédn phadm khac (vé ngdai, 4o trong, vé lua mui..) , va ciing khéng tién
loi (ngay lap tirc) vi phai dung dao, khéng dung tay khéng dwoc (ngudn thao luan nhém nguoi
tiéu dung ).

Da sb nguwdi tiéu dung mua bwdi tlr cho, hodc dai li. Mot sb it ngudi tiéu dung cé mirc sbng cao
mua buw&i tir siéu thj do & siéu thi buwdi khong phai luén ludn twoi vi bi bao quan lanh trong thoi
gian lau trong khi d6 san phdm & cho luén twoi hon do dwoc tiéu thu hang ngay; cho lai gan
nha hon, co thé tra gia, gia lai ré hon; va co thé tw do Iwa chon vi hang khéng déng goi.

Nguoi tiéu dung trong nwéc hau nhw khéng_guan tAm chét lwong budi an toan hay khéng do
d6 nhan mac khéng phai 1a quan trong khi mua bwéi, ho chi quan tam dén loai budi vi du N&m
Roi hay Da xanh, Phuc Trach hay Poan Hung cuting cac dac diém bén ngodai cta trai chtr khong
phai do doanh nghiép Hoang Gia hay cla co s& khac ban ra => Piéu nay ciing khién cac
doanh nghiép trong nwéc hién nay chwa hoan toan ‘hét Iong’ véi viéc 1am nhan hiéu cho
bwi, néu khéng cé y dinh va thi trieéng xuat khau.

*ho co thé bo ra tir 50,000 — 70,000 VND dé mua mot cgp budi ting nguoi than hodc dé trung trén mam
ngd qua (ngudn phdng van séu nguwoi ban 1é TP HCM)
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6.3 Nhirng van dé cuia ngwoi tiéu dung:

Nhirng van dé chinh

Hwéng khic phuc

- Khéng biét dwoc hét cac loi ich tw
qua budi

> Céc phuong tién truyén thong dai
chung can tham gia goép phan quang

ba lgi ich clia bwdi cho sirc khde va
cach thirc phan biét cac loai bwdi cho
ngroi tiéu dung cling nhw cung cap
cac théng tin vé& ngudn buwdi tét, gia ré

- Mét sé nguoi chwa biét phan biét
cac loai bwdi nén dé& nham lan dan
dén mua gia cao cho san pham chét
lwgng binh thuwdng

- Khéng quan tdm nhiéu dén VSATTP
cua trai budi

2 Ké&t hop véi td chirc ngwoi tiéu
dung vira khuyén khich théng tin phan
héi tr ngudi tiéu dung, viva khich 18
nglroi tréng bwdi tw tin khi dang ki chét
lwong sdn phdm va nhan mac

- Théi quen &n buwdi twoi nhiéu,
nhwng udng nuéc budi ép con it

- Gia bwéi con méac 2 Co6 sy théng nhét cha cac thanh
vién trong toan hé théng vé cac bién
phap cat giam hao hut va chi phi trong
san xuét va tiéu thu dé dem lai gia
thanh ré hon cho ngwi tiéu dung.

- Thiéu théng tin va ngudn tin tin cay
vé buwdi chat lwong tét (dwoc bao trai,
c6 nhan hiéu, va nguén gbc rd rang)
cling nhw dich vy got vé nhanh cho
trai bwoi

7. Vai tro cuia cac té chirc trong viéc phat trién bwéi Vinh Long

C6 thé noi dbi véi cay bwdi, cac co quan chd quan tai Vinh Long quan tdm kha nhiéu nhuwng
con gap nhiéu khé khan trong viéc qui hoach vung chuyén canh, kinh phi, ng dung ky thuat va
nhan sw. Ngoai ra, van déu quan ly, thwe thi tr dw an gidy to& thanh thuwc té van la kho khan 16n
nhat khéng phai chi cho trai bwéi Vinh Long ma con cho céc loai rau trai cta Viéet Nam noi
chung.

Cu thé hang ndm UBND tinh Vinh Long da dinh hwéng quy hoach viing san xuét va dwa ra giai
phap chi dao thyc hién quy hoach cho tirng loai cay c6 mui, trong d6 cé bwéi. UBND tinh cling
¢6 nhirng chinh sach h& trg, wu dai gidm thué thu nhap doanh nghiép, gidm thué dat, dau tw hé
thdng thay loi dé bao hé tro cho néng dan gitp néng dan chl déng san xuét, hd tro vé gibng
sach bénh, diu twv nha lwéi va chuyén giao quy trinh k§ thuat...Hién tai, UBND dang cé chu
trvong xay dung dé an ‘bao ho xuét x(r hang hoa’, sé la mot co hdi d& budi Vinh Long cé thé
vuon xa hon ra thj tredng xuét khau.

Chiu sy giam sat ctia UBND, S& Néng Nghiép Vinh Long hang nam déu hé tro' kinh phi mua
giébng sach bénh. Ddng thdi chi dao cac ban nganh co lién quan nhu: Trung tam khuyen néng,
Chi cuc bao vé thyc vat, Phong néng nghiép td chirc cac Iép hoc ngan ngay dé chuyén glao
tién bd k¥ thuat, t& chirc cac CLB néng dan, cac td hop tac san xudt va théng tin gia ca thi
trwdng. Sw ra doi clia cac CLB, cac t6 hop tac da tao ra mot md hinh lien két vivng chéc gitra
nhwng ngudi trong trot véi nhau, ho clng nhau chia xé kinh nghiém trong s&n xuét va tim dau
ra cho san pham, gidm bét sy phu thude clia ngudi ndng dan vao thwong lai.

S& Néng nghiép tinh Vinh Long két hop véi Trung tAm xuc tién thwong mai, S& ké hoach & dau
tw té chlre hoi thao, gap mat khach hang, héi nghi dau x3o trai ngon. Riéng trong nam vira qua
(2005) S& ké& hoach dau tw da hé tro kinh phi khéng nhé cho doanh nghiép xay dwng thuwong
hiéu (30%), quang ba thuwong hiéu (70%), t& chirc cho doanh nghiép tham gia héi cho' (50%)
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(nam 2005 tham gia hoi cho bure), t6 chirc hoi cho trong tinh 2 lan/nam, tham gia héi cho trong
nwéc 6 lan/ndm (ngudn phdng van chuyén sau S& K& Hoach & Pau Tw)

S& Nong nghiép két hop véi S& khoa hoc cdng nghé tim co quan tw van thwc hién cac dw an
vé thwong hiéu, xuét xt& tén goi hang héa, hd tro doanh nghiép ap dung cac hé thdng quan ly
chét lvong theo tiéu chuén qudc té....Tuy nhién, trong tinh hinh thwc té hién nay, cac &ng dung
ctia s& Khoa hoc cong nghé van con rat han ché hodc chi ndm trong dy kién. Tiéu biéu la cac
&ng dung vé bao quan buwéi bang dung dich chwa dwoc phd bién rong rai cho cac déi twong
trong chudi (Ngudn phéng van sau s& Khoa Hoc Céng Nghé Vinh Long).

Ngdai cac co quan chinh trén day, vién nghién clru cay tréng mién Nam Sofri, trwérng Dai Hoc
Can Tho ciing gép phan khéng nhé trong viéc nghién ctru gidng budi, cac bién phap chéng sau
bénh. Hién nay, tai tinh da c6 nhitng dy an bwdc dau trién khai cho viéc nghién clru trai buwdi tir
céac td chirc qudc Té (ngudn 24, phu luc 1)

So db sau day tém tat cac tac nhan tac dong 1én chudi gia tri bwdi Vinh Long.

So do6 8. Tac nhan cta chuébi gia tri Bwéi Vinh Long

’,—” <:::_’:=- \l___:\
i Tro Ngu’c‘yl:z%inh Doanh NgweiTiéu Dung

- Nong Thwong lai Nguoi
Dan an si Tiéu
an Lé Dung
-HTX Xuat khau T
{} // I_\_ , ) ,
S - —J_\—_\ ,I I’ ,, /,/
TO CHUC QUOCTE * Ny S T
\:i--_ ”\ = ~ \\\\ T ;//‘: T

Miii tén dé: tac dong tich cuc )
Miii tén xam trang hoéac trang: Tac dong yéu
Mdi tén xanh ngat quang: Thiéu tac déng

Nhw vay, nhin vao so do 17, ta théy rd hién tai cac tac nhan chinh I&én chudi budi Vinh Long
van tap trung chi yéu vao ngwoi Nong Dan, thiéu rét nhiéu tac déng Ién thwong lai, va dac biét
ngudi tiéu dung. Sy tac dong 1én nhan t6 nguoi tiéu dung la hét sirc quan trong vi néu ngudi
tiéu dung chi chip nhan san phadm dat chat lwong cao, ngwoi thuong lai phai tim mua dé dap
trng, con nguwoi ndng dan sé phai trdng san phadm dat chét lwong, va ngugc lai. Con hién nay,
gan nhw chuéi gla tri mang tinh mét chiéu chi phéi, khién cho ngu’o’l néng dan hau nhw
‘ban cai minh c6’,ma khong hoan toéan ‘ban cai ngwei tiéu dung can’.

DPong gép clia cac td chirc co quan chirc nang, va cac to chirc quéc té la khong phu nhan, déc
biét cho nguoi ndng dan. Tuy nhién, ta chwa thdy hiéu qua cao clia sy tac dong clia cac co
quan nay lén cac mau chét khac trong chu0| nhw thuO’ng lai — nguwdi thu hoach chinh san
pham va nguoi tiéu dang, ngudi st dung cubi cung san phadm => Day chinh la diém co ban
can chu trong trong viéc gitp d& phat trién chudi gia tri budi Vinh Long trong thoi gian sap téi
clia cac co quan chirc nang va cac tb chirc lién quan.
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IV. PHAN TiCH DIEM MANH, YEU CO HOI & THACH THU'C

Trong phan nay ching t6i s& khai quat lai nhirng diém yéu, diém manh, co hoi & thach thirc clia
chudi gia tri bwdi dat trong bdi canh chung cla tinh hinh san xuat & tiéu thu trai cay Viét Nam
hién nay.

Diém manh Diém yéu
© | vinh Long hién d& co mot vai | - N9UOI déan van ¢o thoi quen mua cay
0 gibng budi chét lwong ngon, Q'an giare, nguon troi noi Y
o cho trai quanh nam nhw Nam '.;p dung tien b khoa hoc cong nghé ve
Roi, Da Xanh: Nam Roi Binh | 9opgcham. . = . = .
Minh néi tiéng chat lwong ngon, Bénlﬁnmngg Eé:}eu I%a' gholj’a !cg |e'r1nu,o’c§c
khong hat; - Da xanh hién cing | p o qxc iy tth';’c trgﬁ” trot tuan tEL’J dl]ng
dang ngay cang dwoc uwa EN tk? at h;’ yn h g fre 9
chudng trén thj trwvdng y thuat cham Soc chura cao
- Nhiéu céng nghé, tién bd ki
thuat trong cai thién giébng, san
xuét cay giébng da va dang dwoc
thwe hién tai day

= - Vung dat Vinh Long thich hop - Dién tich cay tréng nhin téng thé van

T cho viéc trong buwdi. Riéng con manh mun, khéng tap trung

~<§ huyén Binh Minh Ia noi thich | - Théi quen canh tac gidng cay van con lac

hop nhat cho giong budi 5 roi hau, trong xen nhiéu IQai, tap .

- Theo dy an phat trién cla Bh%?%angr;rg:aig tot vung tLOQQ ﬁay,
UBND tinh Vinh Long, dén nim g cay glong sach ben
2010, dién tich trong budi ca

tinh phat trién 1&n dén 9.000 ha.

c - Budi Vinh Long c6 gia tri kinh | - Gia bwéi hién nay con cao anh hwédng dén

< té kha cao so v6&i cac loai trai | nhu cau tiéu dung.

£ cay khac trong vung - Gia thanh cao khién cho gia xuét khau

5 budi cao trong khu vire )

- - Chuwa t0 chirc t6t cac khau thdng tin vé gia
cé thi trwdng cho céac tac nhan trong chuébi,
dac biét vé xuat khiu sp ché bién

3 ' ae ~ . ..|-San lwong budi dat chat lwong con han

DL fors o8 g ol ap v g i g

= i ew lrong (53’_ 10%) trong nuéc, chwa néi dén xuét khdu. DO

Q i cting la nguyén phén khién cho nhiéu nha

og - Doanh nghiép Hoang Gia da may ché bién phai diéu du’ng.’ ’ ’

- xuat dwoc bwdi 5 roi ra thi |- Lwong hang dat tiéu chuan xuat khau

T trwong quéc té duwoi thwong | chua nhiéu, con 11y do niva Ia do san phadm

2 hiéu bao hd ddc quyén Buwdi | khdng dap (ing cac yéu cau khéc khe cla

2 Nam Roi Hoang Gia doanh nghiép xuét khéu

= - Cac doanh nghiép chwa ndm ré cach thirc
lam thwong hiéu cho san phdm nén van con
ngan ngai chua bét tay lam

31




hoach

Cdong nghé sau thu

- Thoi gian bao quan buwéi trong
diéu kién tw nhién kha dai.

- Viéc bao quan bwéi sau thu
hoach kha don gian so v&i cac
loai cay trai khac

- Vung BPBSCL c6 nhiéu tiém
nang phat trién nganh cong
nghiép ché bién trai cay c6é mui,
trong do6 c6 buwdi

- Chwa chuyén giao tbt cac tién bo ki thuat
vé cdng nghé sau thu hdach (van chuyén,
doéng godi, nhan hang) dac biét cong nghé
ché bién budi

- Day chuyén san xuét buwdi ché bién khéng
dat cong suat, mot phan do ngudn cung
cap, mot phan do chéat lwong sa&n phdm ché
bién va thiéu dau ra cho sp

Quan hé trong chuoi gia tri

- Nhiéu nha vuwon lién két thanh
nhirng tiéu vang chd dong tuoi
titu va cham soc theo dung
hwéng dan khoa hoc, tao thé
ddng long trong gi¢i lam vuon
ap dung tién bd maéi dé nang
cao trinh do san xuét.

- Cac Doanh Nghiép nhw Hoang
Gia, Thé Nghiép... ra doi buwéc
dau tao suw lién két gitra nong
dan va doanh nghiép dé& dam
bdo d4u ra cho san pham va xay
dwng dwgc vung chuyén canh
manh hon

- Hé thdéng tiéu thu budi (cling
nhw cac trai cay khac tai Viét
Nam) cho dén nay dwa dwa trén
uy tin va théa thuan miéng, diéu
nay cling c6 mat manh giup cho
cac ‘hop doéng thwong duwoc
thwe hién don gian, nhanh, gon

- Méi lién két gitra ndng dan va thuwong lai/
doanh nghiép/nguwoi tiéu dung con kém, anh
hwdng dén nidng lwc cung tng hang cla
thwong lai, doanh nghiép va viéc huy déng
lwong hang theo hop ddng hay gap truc trac
do théi quen va y thirc cla ndng dan trong
mua ban con kém (ai dwgc gia thi ban,
khéng mudn ki hop déng trong khi san
lwgng cla ho lai rAt manh mun nén thwong
lai, doanh nghiép khéng thé dé& dang huy
dong mét lwong hang Ién 1khi can)

- Hé théng phan phéi phan I&n van con hoat
dong theo kiéu "manh ai ndy lam". Phan 16n
thanh vién trong hé théng déu thiéu nhirng
kién thrc co ban vé kinh doanh hién dai
khién chi phi cao, chat lwgng gidm va gia
thanh I&n

- Quan hé buén ban chwa dwoc xay dwng
trén nén tang phap |i nén chwa dam bao
ngudn cung rng va chat lwgng nhuy mong
doi.

- Thiéu sw phan héi tr ngudi tiéu dung dén
cac khau kinh doanh va tréng trot, thiéu cac
ludng théng tin hai chiéu, va théng tin t&i
cac nha chuwec trach.

tam cac
hirc

p3

Sw quan
toc

- Bugc nha nuéc, chinh quyén
dia phwong va cac to chtre quan
tam phat trien

Sy tac déng mai thay r6 lén nguoi nong
dan, thiéu tac dong Ién hé thong thwong
lai, ban si, 1&, nhat la ngudi tiéu dung
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Co Hoi

Thach Thoc

Phat trién San pham & Lwu théng hang héa

- Vinh Long hién c6 co héi Ién trong
viéc phat trién vung chuyén canh budi
do ban than dic diém tw nhién cla
Vinh Long va cac gibng buwdi phat
trién ndi tiéng tir 1au doi

- Lién két san xuét tiéu thu trai cay
(bao gbm Vinh Long) mang tén GAP
Song Tién sé tao ra trung tam san
xuéat, cung cap gibng cay an trai cho
cac tinh trong khu vwc va cho ca
nwéc; ddng thoi phat trién san xuét,
thwong mai (b&i nam trong vung ¢
cd san bay, cang song, co Vién
nghién ctu cay an qué mién Nam)

- Chuwong trinh thanh |ap chudi gié tri
cho mat hang rau qud cta Viét Nam
tr nay dén ndm 2009 cia Bo Ké
hoach va Pau tw dang xay dung sé
tang cwong cac mdi quan hé hop tac
trong hé théng, va c6 sy phan céng rd
rang tlr khau san xuét dén lwu théng

- Su thanh lap cta Trung tdm Thuwong
mai trai cdy Quédc gia dau tién do tinh
Tién Giang ph0| hop voi SATRA dau
tw xay dwng ndi lién cac tinh DPBSCL
véi TP. HCM da phan nao gép phan
giup giadi quyét van dé giao dich trai
cay ctia DBSCL, trong dé cé bwéi

- Co hdi hop tac v&i cac san bay
trong nwéc, tang lwong ban trai loai 1.

- Buw6i van con trong manh mun dai
tra, cac cap chinh quyén gap kho khan
trong viéc qui hoach phat trién dé dat
san lwong va chét lwong trai ddng déu
=> diéu nay ciing la thach thirc 16n
nhat, quyét dinh viéc thanh bai cla
buwdi trén thi trwdng trong va ngoai
nwoc

- Viec mé& rong cac khu cdng nqh[ép
¢ vung ndng thén dang de doa “lan”
dat trong bu&i tai day

- Y thirc va théi quen trdng trot va kinh
doanh nhd, thiéu hop déng ciing la
nhirng thach thirc khéng nhd, khi sép
téi VN vao WTO, stc canh tranh rat
I&n

- Chwong trinh thanh 1ap chudi gia
tri rat quan trong, nhung viéc thuc
thi s& gdp rat nhiéu kho khan,
trong d6 la khau lién két gitra
doanh nghiép/thwvong lai thanh
hiép hdi Ion c6 sy trao doi théng
tin nhiéu chiéu téi cac méu chét
khac.

- Hién nay trung tdm thwong mai trai
cay rat vang khach (xem hinh), mac
du dwoc dau tw quy mé, hién dai. Viéc
xem xét lai nguyén nhan, day manh
cac mau chbt nhan sy va ca hé théng
la 1 thach th&rc nhdm nang cao tinh
hiéu qua cua trung tam.

khau

Nhu cau thi trwdng & xuéat

Nhu cau thi trwdng vé buwdi twoi va
cac ché bién tv budi tang cao trong
nhirng ndm gan day ca trong va ngoai
nwdc do nhirng dac tinh va cong
dung tét cla trai bwdi l1én strc khoe
con nguwoi (gidm choresterol, tang
vitamin C, chéng so' vira thanh mach
mau...)

- Khi Trung Quéc gia nhap WTO,
viéc xuét khau trai cay vao thi
trwong Trung Qudc gap kho khan,
do chinh sach wu dai bién méau
khoéng con, trai cay nhap khau phai
dat chat lwong cao, dam bao vé
sinh an toan thwc phdm ma trai
cay cula ta it dap wng dwoc.

- Ciing do san xuét nhd 1&, manh
mun cho nén gia buwdi Viét Nam
dang dwoc xép vao dang cao trong
khu viwc.
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Chwong trinh bdo hd xuit x& hang

€€ . - Khi VN gia nhap WTO, buéi Vinh
c Cc 4 2 A A A A A Y ) N
SE %UﬁuaMnggﬁn\gﬁnﬁg&ip ;’g %U Long phai canh tranh véi nhieu loai
5. ot wg he khdng. mhG Chg Cécg tg budi (trwc tiép) va trai cay khac (gian
g chwe.  doanh nghiép mubn_ 1am tiep) trong khu vyc va trén the gidi
2 | thuong higu hang héa cho buoi Vinh | (Mat 14 ThaiLan va Trung quoc)
< Long - Kha nang canh tranh cao gilra cac
o . L thwong hiéu ndi tiéng trong nuéc
£ - Su canh tranh lanh manh ciing la co N .
o) 2
5 héi cho budi Vit Nam ty khang dinh | (202N Hung, Phuc Trach v.v.)
L N N i a N . N
= va hoan thién hon trén thj truwdng

trong va ngoai nwoc.

V. KET LUAN VA KIEN NGHI

Trong céc trai cay cla Viét Nam, buéi thudc loai dé trong va cho ndng suét kha cao. Vinh Long
la tinh tréng bwdi ndi tiéng véi Nam Roi, Da Xanh .. hién dang dwoc tap trung tréng trén dién
tich I&n. Tuy nhién khé khan I&n nhat cho chudi gia tri budi (cling nhw nhiéu loai trai cay khac)
ma chung t6i c6 dip nghién ctru (nhw thanh long Binh Thu&n /nho Ninh Thuan, Rau cu Ba Lat,
rau sach tp HCM) 14 1am sao xay dwng dwoe NIEM TIN cua cac thanh phan trong chudi gia
tri, nang cao Y THU’'C va TRACH NHIEM tirng khau tir viéc chon giong trong cay, cham
séc.. cho dén thu hoach va lwu théng hang héa. Trong d6 can phai nang cao vai trod cua
ngwi tiéu dung, ngwdi quyét dinh va chap nhan chat lwong hang héa lwu thong.

Pé lam dwoc cac viéc do rat can cac td chirc va co’ quan chirc nang quan tam, giup d& va nhét
la quyét tam x& ly nhirng trwdng hop vi pham ciing nhw khuyén khich cac ca nhan tap thé co
dong gop trong khau chubi gitp hang héa dat chat lwgng dwoc lwu théng véi gia thanh tét nhét.
Riéng doi v&i ngwoi tiéu dung, cac co quan bao dai va té chirc bdo vé ngudi tieu dung Viét
Nam nén tich cwc I&n tiéng, tuyén truyén va khuyén khich théng tin hai chiéu, x& ly phan héi
phan anh kip thdi, nang cao nhan thirc va y thirc clia ngudi tiéu dung dén san pham bwdi Vinh
Long nai riéng va rau trai Viét Nam néi chung.

Duwai day ching t6i co thém mot so kién nghi cho cac khoa dao tao do Metro va GTZ két hop
véi B6 Thwong Mai to chire sap t¢i cho bwdi Vinh Long, cu thé nhw sau:

1. GTZ nén t6 chirc cac hdi nghi gidi thiéu mé hinh cu thé cha chubi gia tri bwdi (Thai Lan,
Trung Quéc hodc mét quéc gia tién tién), cac khd khan ciing nhw viéc thwe hién thuc té va
thanh qua dat dwoc. Trén co s& doé tim bién phap thich hop ap dung cho chudi gia tri buwdi Vinh
Long. Ngoai ra, nén néu bat tdm quan trong cla viéc thuc hién cac cong viéc nay mot cach
ddng bo va xuyén subt tirng khau trong chudi, khdng thé chi tap trung vao mét déi twong.

2. Céac khda dao tao vé hop ddng, phap Iy nén té chirc chung dé cho tirng méu chét hiéu dwoc
nhing ich loi dem lai cho ho, va nhitng rang buécitrach nhiém can thiét => Nén co sy tham gia
clia cac to chirc tai chanh, ngéan hang, cac quy phat trién dau tw... giup d& giai thich nhirng
vuéng mac cu thé vé cong no, vay vén, chuyén khdan v.v. ciing nhu cam két cac hd tro (néu
co)

*Theo ngudn 29, phu luc 2 gia cudc van chuyén duong hang khéng cua VN sang chéu Au la 2,5 USD/kg,
trong khi ctia Thai Lan la 2 USD/kg. Thai -Lan d4 ky duoc hiép dinh wu déi thué quan riéng, cho phép xuét
héu hét rau qua sang Trung Quéc véi thué suét wu dai 0%. Sap téi trai cay cla ta phai canh tranh gay gét
hon khi xuét khdu qua Trung Quéc, thi trirong chiém 90% sén luong xuét khdu.Theo dénh gia cua mot
cén boé Ban Quén ly thi truong Tp.HCM, trai cdy Trung Quéc dang &p déo thj trurong VN véi thi phan tir
25-50%
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3. Cac khoa hoc vé cong nghé sau thu hoach can thiét dwoc td chirc cho tat ca cac thanh vién
cta chudi tham gia nham tdng nhan thirc va vai trd cta tirng tac nhan trong chudi => Metro va
vién nghién ctru sau thu hoach, vién nghién clru rau cti mién nam, trwéng dai hoc Can Tho, cac
td chirc quéc té khac cung cac doanh nghiép dién hinh tiéu biéu nén két hop tién hanh

4. Bén canh dd,nén t6 chirc cac khdéa dao tao & tap huan cu thé va chuyén sau cho tirng khau
chubi riéng biét v&i tirng chd dé lién quan ngay tai vwdn (ndng dan) hodc co s& kinh doanh
(thwong lai/ban si). Vi du: Néng dan vé kj thuat tréng trot, cham séc, cach neo trai tw nhién, cac
hién twong bénh va phong chéng v.v; Thwong lai: Cac phwong phap déng géi, dan nhan san
pham, bao trai, van chuyén, kinh doanh v&i dbi tac nwéc ngodai v.v. Metro & GTZ nén tb chirc
mo hinh kiéu mau véi mot hé thdng van hanh sudn sé tir khau thu hoach dén tiéu thu san phdm
cho céac nhan tb cla chudi gia tri déng thei giup d&, hd tre' diu ra cho san pham dat chét lvong.

5. Cac co quan chd quan tao ra méi lién két chac ché cta 4 nha (nha néng, nha kinh doanh,
nha khoa hoc va Nha nwéc) can thwe hién triét d&, mé réng ving chuyén canh tréng buwdi. GTZ
nén clr chuyén gia tw van gitp co quan chdi quan hoach dinh chién lwoc xuét khdu cho budi
bao gém cach thirc dat cac chirng chi clia cac thi truong riéng biét cho budi twoi va ché bién;
giup thém nguon théng tin vé san phdm nwéc bwdi ép va cdng nghé ap dung tr cac nwéc tién
tién; xuc tién thwong mai, tim thi trvong xuét khdu m&i cho budi Viét Nam, cling nhw hé tro
mot phan kinh phi cho tirng dw an cu thé./.
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Phu luc 1: Danh sach phéng van chuyén sau Bwéi Vinh Long.

pol DIA CHI/NOI
STT HO TEN TUQONG CHUC VU CONG TAC DTHOAI
Truwdng Phong S& Nong Nghiép
1 Ngé Long Boi Chuyén gia | Khoa Hoc NN &PT Nbéng Thén 0907960085
T. Phong Quan Li S& Khoa Hoc &
2 | Nguyén Trong Danh | Chuyén gia | Khoa Hoc Coéng Nghé 0918346536
Trung Tam Xuac
3 | H6 Van Hung Chuyén gia | Phé Giam DPéc Tién Pau Tw 0913773015
Trung Tam Khuyén
4 | V6 Van Quéc Chuyén gia | Phé Giam Déc Néng 0918039718
Trung Tam Gibng
5 | Nguyén Quéc Béo Chuyén gia | Phé Giam Déc Nong Nghiép 0918311338
Nguyén Thj Bich Chi Cuc Bao Vé
Nguyét Chuyén gia | Chi Cuc Truwéng Thyc Vat 0913184942
Bui Thi Bao Chuyén gia | H6i Truédng Hiép HG6i lam vwdon 070 820931
Chuyén Vién Khoi
8 | Nguyén Van Con Chuyén gia | NN Uy Ban Nhan Dan 0918403987
Lwu Nguyén Tra Doanh Nghiép
9 | Giang Thuwong lai | Giam D¢ Hoang Gia 0903304000
Ap My Théi 2, Xa
10 | Lé Van Si Thwong lai My Hoa 0908972335
Ap My Thoi 2, Xa
11 | Bui Thanh Danh Thuwong lai My Hoa 0918179318
Ap My Théi 2, Xa
12 | L& Van Chién Thwong lai My Hoa 0909633883
Ap Thanh Hoa Xa
13 | Dwong Thi My Chau | Banlé Thanh Trung 070-828897
Ap Tan Vinh
Thuén, Xa Téan
14 | Tran Thj Diép Ban 1é Ngai 070-836119
Trwong Thi Cam My Thoi 1- My Hoa
15 | Hwong Nong dan -Huyén Binh Minh 070-752508
My Thoi 1- My Hoa
16 | Pham Van Vinh Néng dan -Huyén Binh Minh
My Phuéce 1 - My
17 | Nguyén Tén Khéach Noéng dan Hoa 070-752620
My Phuéc 1 - My
18 | L& Ngoc Em Néng dan Hoa 070-752735
My Théi 1- My Hoa
19 | Nguyén Van Chang | Néng dan -Huyén Binh Minh 070-752705
My Thoi 1- My Hoa
20 | Trwvong Thanh Tung | Néng dan -Huyén Binh Minh
My Théi 2- My Hoa
21 | Ngbé Thanh Son Néng dan -Huyén Binh Minh 070-891126
My Théi 2- My Hoa
22 | LéVan Xé Nong dan -Huyén Binh Minh
Khach
23 | Boan Thi Mai Hwong | hang ban |é | Chanh van phong Céng Ty Sasco 8448358
24 | B4 Minh Hlén Chuyén gia | Trwédng phong Sofri 073-893129
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Phuc luc 2: Tai liéu tham khao

Stt Tén bai viét Bao cdol/Tap chi/Trang web Ngay
1 Trang web tinh Vinh Long www.Vinhlong.gov.vn
2 Vinh Long : Nhié‘u vung chuyén canh Igi | http://www.setira.com
nhuan 50 triéu dong/ha,
3 Tap chi “Vinh Long Co Héi & Pau Tu”) | Tap chi “Vinh Long Co Héi & Dau | 2002
Tw”)
4 Chuyén dich co c4u kinh té néng http://www.agroviet.gov.vn 2005
nghiép tinh Vinh Long
Néng nghiép & ndng thon Viét Nam www.agroviet.gov.vn
Do6i moi toan dién dé phat trién nhanh | http://www.vinhlong.gov.vn 2005
va bén virng
7 Ké hoach san xuat Nong nghiép nam | S& nong nghiép & phat trién nong | 2005
2005 phéan bo huyén thi” thon.
8 Dw an hé tro phat trién hé théng cung
(rng rau cu qua Viét Nam
9 Vinh Long: tim gidi phap nang cao kha | www.agroviet.gov.vn
nang canh tranh
10 Vinh Long: san lwgng trai cay tang 8,5 | http://vietnamgateway.org 2006
%
11 Dé tai Nghién Clru gidi phap tdng hop | S& néng nghiép & phat trién néng | 12/2004
nang cao hiéu qua SX cay c6 mui tinh | thén
Vinh Long
12 Trang web cbng ty Ticay http://www.ticay.com.vn
13 Trang web trung tdm khuyén néng http://www.khuyennongvn.gov.vn/
14 Néng dan “choi bao” thdi hdi nhap www.vietnamnet.vnn.vn
15 Hoi thao “T6 Chtrc lai hé thdng san xuét | http:/www.tiengiang.gov.vn
giong cay cé mui” &” Budi giong tot”
16 Trong bwdi Nam Roi theo quy trinh | www.Vietnamnet.vnn.vn
cbng nghé cao
17 DPa dang hoa san phdm tir bwdi Nam | http://www.ticay.com.vn
Roi
18 Ky Thuat Canh Tac Buwdi 5 Roi Trung tdm khuyén néng Vinh | 2002
Long
19 | Vinh Long phan diu c6 nhiéu vung | http://www.agroviet.gov.vn
chuyén canh Ilgi nhudn 50 triéu
dong/ha, 2004
20 Vinh Long: dau ndm gap "6ng t6" nhan | http://viethamgateway.org

giong bwdi nam roi
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21 Vinh Long : Nhié‘u vung chuyén canh lgi | http://www.setira.com
nhuan 50 triéu dong/ha

22 Pdng bang séng Ctru Long: Lbi ra nao | http://www.baocongantphcm.com. | 02/ 2006
cho nhirng vudn trai cay dac san? ] vn/

23 Srf;?ogsar?ghe bao quan buoi bang http://www.lamdong.gov.vn 13/03/2006

24 | Thitrwong TP.HCM truoc gio G hittp://www.vietnamnet v 2006

25 C?n quy hoach ving chuyén canh bud http://www.ticay.com.vn 12/2005
Nam Roi )

26 Khu cdng nghiép lan bL’I’O’I nam roi hittp://WWW.Sqgp.org.vn 2004

o7 | Anh huong cua mot s6 bien phap xt I g4 NN & PTNT Vinh Long 2002
trwdc & sau thu hoach va cac giai doan
thu hoach khac nhau dén chat luwgng
trai budi 5 roi & Vinh Long.
Tham khao gia qua tai chg Tam Binh, . .

28 Vinh Long http:www.agroviet.gov.vn 2006

29 T”P hu;o’ng di bén ving cho trai cay http://www.mof.gov.vn 2004
xuapkhau

30 Thude tir mam ngdi qua http://www.vnexpress.net 2006
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Phu luc 3: Hinh anh bwéi Vinh Long

Loai
buwai

1. Buadi5roi

Vudon
wom
va
Cay
giéng
Sa
béc

5. Buoi Buong Num — Tan
Trieu

— e

6. Cay giong (khi con |
mam)

=
ul

a | 7. Vuon wom gidng nhin t

Trong
va thu
hoach
budi

9.Cham s6c budi

10.Thu hoach

11.Thu hoach buéi
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So
ché,
phan
loai

15.Budi dwoc chat déng chor
phan loai tai vwon

13.X&p vao can xé sau Kkhi
hai

vuwa

bong
goi,
bao bi,
dan
nhan

el e
18.Dong goi bang bao tai

Van )
chuyé

21. Van chuyén bang xe
may.

it

16.S0 ché & Phan loai tai

¥

22.Van chuyén bang ghe

doanh nghiép thu mua

17. So ché & Phan loai tai

20.Bao bi, dan nhan (5 Roi
Hoang Gia)

23.Xe tai (DN Hoang Gia)
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Ton

triv

Cac
diém
bubén
ban
nho

27.Diém ban Ié tai Vinh Long
(trong nha)

31.Didm ban si

Ché
bién
buwdi

3

34.Nudc ép

25 Xep bum chong Ién nhau

tai cho si

28 Piém ban Ié tai V”nh Long

(trén dwdng)

32.Diém ban si & & bU’O’I

cua DN Hoang Gia.

35.Ché buwdi

26.Xép buwdi lén ké (DN
Hoang Gia)

33. Trung tam Thng mai
trai cay Quoc gia.

36.Gai budi
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Phu luc 4: Mét sé tiéu chuan vé cay giéng bwéi da dwoc cong bb.

Vién Nghi#n ciu TIEU CHUAN CJ 8¢ 56 lid u.TOCS 04-2000
Ciy inqui mifn Nam Thiri giam of hato luwc:
(SOERID) ch¥ GHING BUSH CHIET CANH P,

standasds for Saplings of Pummelo
! {Marcoling )

Ti2u chufin ady duge dp dyng cho cdy gifing budi (Chrus marimae) chaét canh, sdn
xufdt of ey diu dbag hedc off 16 nhin nhanh cd ching ahiin Sm tich cde bdwh Ving 14
greening vi bénh Trisweza, ¥d coa tong i gian cho phép kha hac,

1¥EU cAU KY THUAT

Chi tidu Quy cdch

Bnsting kinh goc T 1.0=1.2 cm

Chidu cao . Ehiing duli 60 cm

54 canh T thige 2 cinh

Li Kanh 181 vi cb kich thurde, hinh ding dac mumg el giing

S&d Hitn didn dfy o0 1r vi e ¥ chidu cao cly dén ngon

Bd Phir ridn W1, b nhidu & o

B dong didu Bidayg déu, kbde manh dan = 90 % o

S5du b&nh Khing cd wigu ching cdc bdnh: Ving 13 1:1::11-1';1_. Tristezra,
iogt, ghé, chiy mi, thin ther v cde loai S hei: nhén, by i,
sdu vE Dha, rép sdp.

2. PHUGNG PHAF KIfM TRA
-Ki€m tra ding gidng vi oo If lich cly gidng gdc odp 8, hodic 15 whin nhanh ching thire
vil ef d6 sinh idng thea 1
- Bulrng kinh piccdy gidiag: do phia dudi nol ghép 2 em, e kidm dinh cly gifing.
- Chiéu cao chy gidng do tf mar mdi wrudng rong bdu 460 dinh chdi thin chinh cis ciy
BiSng.
-C& xidic nhin dm tish qua phép thir PCR d4i vai bénh Ving i greening. phéa thit ELISA
adi v bdnh Tristeza {theo Vidn Nghifn cdu CAQ midn Nam)
=Thiti gian ki€m djnk: khi 1o cly gifing dat cdc yvéu clu k§ thust

BAIHAM HIBU-DAL Uddd- WAN CHUYEMN vA BAD QLTAN

3.1. Mhin higw:

ChiF in r& ring, nhiln dugs 4p hodc oo shve wlulng ihdin wde CHe ndi duns st i
nhim: -
- Ten gigng: Bu@il. o rimeenne e DI €20
- Ténediy dia Banp:
- L& sdn mudc =28 thif g oy gidng romg S0t sdn =i thuing ghep, nfm chidl
- 00 w3 sdn xud: odn v g chil
- ECE: tin nkin vidn v of guan rring eghidp kil dinh o8y gidng oo e o chuln
- TinE Craog BE N SRch Benh
- Dida toong cfia don vi =3n xudt cdy gidng (nda b

3.2, Bfio uom
- D nusi duetng cdy giSng cd mAu afm bhan rong. obefc chdn, ngayen wen
- Kich &8 bfle udm: Juding kinh B [4-1 53 om. cao 30-32 cm
- 54 15 choft srde o 2030 Smhdu
- Enrong kinh 180 OG- 0.8 cm
- peddd i pruEEne B e wame a6 v biu a0 Am. phid ko L Klweng oo o i

3.3, ¥in chuy&n vl bdo gquidn
- il budi dugfe bio quiin {(chiim sdc hoflc ché bin) wong ohia lufi 2 cfs ngln chin dun
iy chiing camh
- Trurde khi vin chuyén., cdy gidng phili duge phun cdc Inal thaske wir oy of tnh oo 2850,
S8y i W win chuy@n phidl duge hao cha kin.
#do bdu vom xfp chfing Bn nhao khdng vinor cud Yo chide cao cfiy gitfng.
“Chin canh pdng (ool Ep gilporods bl woem) phdl dugc of dinh mol cach chiic chin vao
adio wom.

Wi o Cay tn gud midn Nam

A’ anin Vign udng
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Vign Mghién siu TIEU CHUAN OO 5071 S0 hiew TCCS 05-2001
Ciydnqui mién Nam Thiti giss e hidu Iye
[SOFRD) CAY GIONG BUST GHEPMAT
Steadards for Sagliagzs of Pummezio
iCralting)

Tidu chudn shy duge dp dung cha ediy zidng budi (Citns o vims) ghép mE.

LYEU CAU KT THUAT
Chitéu | Quy edch
Géc ghép Phd: e6 thiin thiing vi o6 ré ngay
Dang ciy géc ghép Cily giea tithat, cdy gifim chnh sach bénh, chy do nudi oy md

Bwiing kinh gic ghép =T 1.0-1,2 cm

-Géic ghép Muge edi ngang cdich v trf ghép 2 em v& phia trén.
Khi xudl vebn phil cie gde ghep lai. M3t cft nim 6fp giip
nEay phis trén chincda cAnh gidng.

Chidu cav ciy gidng Tor G0-80 cm
Thin ciy Thing. vifnz chic. thin phii trén (phia trén vi i ghép 2 cm),
khdng mang cdc thuthng ek of zidi nghidm weng sdu d&n phin
| i g0,
Wi L gheip | ~Ciich mac mdi teufing trong b wom 2030w, -
| - Wb gheép 43 han gin. lién sco W
548 canh | Chum phin cinh
Ld | Xanh 101, co kich thande, Finb dang dac tning cla gidng
SE14 | Higa chén diy a5 '
B & | Pt i LOL, <0 nhséu 1E 1o
Erl o Ciy gifng ddng déu, khde manh > 95 %
S&u benh Khing cd trifu chifeg cda cdc bénh: lo€l, ghé, chdy mid v cidc
loal sfiu hai: thin the, nhén, bo trf, siu v bita, rép =ip

- 2 PHUONG PHAP KIEM TRA
-Ki€m tra ding gifag vi cd Iy lich cliy gidng gdc cfp 5 hode W nhin nhaph hodc canh
gheép chitng thye va od & sinh trudng theo 1 .
- Dnfitng kinh ghic ciy gifing: do phia dinti nel ghép 2 em, lde kifm dinh cdy gidng.

- Chidu cao ey gidng: do ir mail mdi reding woap biu dén dinh chdi thin chinh ciia iy
Bidrg.

-Cd adc mhfln 3m tinh qua phép thif PCR d8i i bénh Vang 1§ rroecning. phdp il FLISA
A v bdinh Trimeza fheo Vidn MNghidn cdu CAG mido Mam

-Thiti gian Kigm dinh: Khi 16 iy zidng dat cdc yéu efiv kP thuir

3 EAN HIEU-BAL LAOM- VAN CHUY SN vA BAD QLA
2.1 Mo RBW chil in fO rdng, nhin dugc ¢p hobc boe nhfa chdng thTm wor, Chie ndi

dunig gl erdn nhZac

Tan ghldng: B snie fzhé p o
- Téen ciy didu cong:
- G gh#p: tBn @8c ghép, odyY gifm cinh. cly hat hoy By nodi oy ma
- L& adn xudl: af that b cly gldag wong ST sSa el tudoeg phep, maim Eh=Ep
- OO sc¥ SdN XUl B v dic chi
« KIC8: i2n nhén vidn vk oo gunn ndog nghi@p kkdm dinh oy gideg 90 6éu chuln.
- Tinh tmng bénh: sach Bénh

Bifu mwrong cda don vi sdn xudt o v gidng {néue oo

A2 Bdu ixnwm
Biu nudi dueong ciy gidng of mau sim BEn trong. chdc chin, agayin ven
- Kich o bdu wdme: Sudfag kinh & 14-15% om, cao 3033 cm
- 54715 thodt nudc ol 20-30 1ML
Bnrcing kinh 18 0.6 U8 om
- P8 wreting bfle wom: ddy biu ad Sme phad o oE, Khidng o e dgl.

3.3, vin chuyfn v bido gada
-Cdy budi dvige bao quin (chim sdo hodc chiy bdn) trrong nha Iwdi 2 ofa npfin chin duge
iy chidng ciinh.
- Truwdo bl vl.'uu:lbuy-;n, ocily gidng phii ducic phan oo loai s e rd y o girsh e dfin.
-2y butn Khi win chuyen phi dude bao che kin.
e hdlo viim =2fp chitne Bo nhao khfing voge qud W ohide cas cdy gidng.
b T Lol Ay An gui midn MNam

25 D AT e
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Vién Mghifn offu TIEU CHUAN CO 50 56 higw:TCCS 022008
ﬂr‘nqu.lmi.‘nNm Thivi gian o hida hic
(SOFRI) CANH GHEP: CAM, QUET, BUIL CHANH

Srandards for Bedsick of Orange. Mandariac,
Pummecis, LemonSLima

Ty chufin niy dude dp dung cho cdc loai cinh gidng (cd chifa mdn ghép) cdy b
mii: cam, quyt, budi. chanh... thu trén 13 nhin nhanh soch b&nh cdn thisi han khai thde.

Canh ghép 1A mdt doan cinh cf chifa midt ghép d& ohin gidng doan canh aé ghep
aldn gidng, thu & mde doephit 1Ge eda ely.

1LYEU CAU K THUAT

Chi téu Quy cdch
[ Tifrdien Dang tron hodc dang lam gidc
Wi canh Vi chnb ron ldng v ¢6 miu xonh dim (logi cinh 1Tam gidc) hoge of
wii du¥ng chi mau xdm (loal cdnh trn).
pim Cén nguyén ven T ]
Cudag 14 Cufing 14 o6 w1 cdi sde, dai khodng 2-3mm
B 20-35 ¢m 0 .
Tudicénh Tir 3-4 thilng
Siu binh -Khéng cd trifu ching cilia cfn tring hai: rép sip. s3u v€ bia olia cdc |
bénh lody, ghe, chdy nhufa. |

-Khong co nim mc phit trifn trén cdc cudng 14 mng khdi cinh ghep
(khi 38 ddng gdi).

2. PHUIONG PHAP KIEM TRA

O xde nhin Gm Unh gua phép thil PCR ddi vdi biah Yang ld greening vi phép thi¥
ELISA a8 vdti bénh Triseza (theo Vién Mehidn odu CAD mién Nam).

1.GHI NHAN-BAO BL-BAO QUAN

3.1. CGhi nhin-Beeo ki
-Canh ghép dugc ot thinh ting bé 70 cinh, diy oft dinh kibm | ahdn ghi oo win gideg
duge vift bAng loal myc khing nhbe khi gap mnde. Tht i dude chita rong bao PE loai
trang ¥4 han kin. BEnngod! bao PE ¢d din nhin i

LCde ndi dung teén nhdn hide: 120 gidng. Jbng. Gk rang dich hai ehinh. 16 sdn xudl. ngiy
thia hoach, da xd 1Y thedc phong ngita b&ah ndo, »& canh, € ¢ 5 sdn xudl vi dja chi,

KCS.

3.2. Bio quin:

Bio guin cinh ghép wong tii PE trong. hin kin va rdt chin khéng trong tii, khing
cd canh hodc culing 14 bj ndm, mdéc, khong cd hai nude dong. Hai ddu vet ¢l cda cinh
ghép o nhing parafin.

-Cinh cam, guyt: nhieldd biogqudn ¢.5"C, §m o) 30-90 %

-Canh budi: nhiét dé bio gudn 8-10"C. §m 43 30-90 %

P
TR y&n Minh Chiu
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