Phan tich & Pé xuat Phat trién Kinh
te Dia phwong huyéen Pai Loc

PACA’ UBND huyén Ban DPDP tinh
DPai Loc Quang Nam




| pACA 12 gi? |

La mot phwong phap hé tro’ phat trieén kinh té dia
phwong.

PACA dwa ra nhirng hoat dong dé tang cwong strc
canh tranh cua cac nganh kinh té va cta cac doanh
nghiép dia phwong dwa trén 3 tiéu chi sau:

- Tien hanh bang nguon lwc va ky nang c6 san tai

dia phwong

- C6 thé trién khai ngay

- Két qua thay ngay



‘ Trinh tw hoat dong PACA \
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‘ Chung toi da lam gi?
02 - 07/11/ 2005 \

- Phéng van cac tac nhan dia phwong cta cac nganh
khac nhau

 HOoi thao nho vé&i: Cac DNVVN
- Céng ty va hd san xuat nganh to tim
- Cong ty, HTX nganh vat liéu xay dwng
- Céng ty, HTX, ho san xuat nganh may
- Cong ty, t6 hop nganh gom s, da my nghé

- Pai dién cac to6 chirc ho tro



‘ Hoi thao Khéi dong \
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‘ Tim hiéu vé cac nganh e

A Product by mes pt

 Nganh may

 Nganh vat liéu xay dwng
 Nganh wom to’

- Nganh gom, ché tac da my nghé

e To6 chirc ho tro’



‘ Phan tich
Kinh té Pai Loc \



Participatory Appraisal of
Competitive Advantage

A Product by mesopartner

‘ Nganh nghé may tre dan




Participatory Ap:rraieal of
Competitive Advantage

| N h ﬁ’n g th u é n Ig’i \ A Product by mesopartner
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« La nganh nghé truyén thong

« C6 nhiéu lao déng cé san, gia nhan céng ré
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tre dan

* C6 kha nang dap trng dwoc don hang I&n

« C6 kha nang cung cap 30% nguyén liéu
cho thi trweorng Viét nam

« Nhu cau cua thi trwéng 1on

 Théng tin vé céng nghé san cé

 Pa c6 nhirng co gang thanh lap hiép héi



Participatory Ap:rraieal of
Competitive Advantage

| Nhirng kho khan \
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- Chwa quy hoach vung nguyén liéu, nan khai thac buwa bai
« Thiéu théng tin vé khach hang quoc té

 Chwa c6 sv lién két giira cac co s& san xuat trong nganh

Nganh ngh
tre dan

 San pham don diéu vé so lwong va ching loai
2= = - Khong c6 san pham dic trung
= . Tién cong ré nén khéng hap dan lao dong tré
=~ - Cong nghé lac hau
B . Kém ve kha nang thiét ké mau ma, tim hiéu thj trwong
 Thieu mat bang san xuat

* V6 may kho tiéu thu



Participatory Appraisal of
Competitive Advantage

A Product by mesopartner

Nganh vat liéu xay dwng




Participatory A;:rraisal of
Competitive Advantage

| N h G’n g th u é n I Q,i \ AProduct by mesopartner
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- . N'guyen lieu dau vao co trir lwong I&n, chat lwong
14 tot
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== * Thi trwérng on dinh, nhu cau cao
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 Lao doéng c6 san, gia nhan cong ré

» C6 chinh sach wu dai dau tw (giam tien thué dat,
thue..)

- Gia thanh san pham ré, chat lwong tot

* Giao thong thuan loi




P l'l: [p tolyA;:r Io‘F

| Nhirng kho khan \ e e
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- - Thiéu hop tac gitka cac doanh nghiép cling nganh
:‘E' - San pham don diéu
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== * St quan tam cua cac cap khong dong déu gilra
ZO? _g- DNNN va cac doi twong khac

- Niang lwc quan ly san xuat chwa tot

W }2 - Thiéu lién két v&i cac trung tam ky thuat, céng
\ nghé...

% " - Viéc danh gia chat lwong nguyén liéu chi dwa trén
2 kinh nghiém



| Nhirng kho khan \
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é- - Nang suat khéng cao (ban tuy-nen)

“";"' - Kha nang canh tranh yéu

L S

= g * Bi dong veé thu tuc xin gia han va khai thac mo
O =s. . . ‘
< 7T * Thu tuc thiét ke khai thac nguyén liéu con nhiéu

vréng mac
* Thiéu von dau tw

« Khé khan khi tiép can von vay ngan hang
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| Nhirng kho khan \ e
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@ * Méi trwdng l1am viéc doc hai

:'§. « Cong nghé lac hau

< o « Chwa c6 khao sat danh gia trir lwong viing NL
"Zga _§. (gach, da trang thach...)

- Dién tich san xuat nhé
oo e * N6i bo cac DN cuing nganh canh tranh l1am gia
i\ ban giam

- Cac nha dau tw ngai tham gia vi mé khai thac
%; khéng on dinh

» Chwa kiém dinh, déng ky tiéu chuan chat lwgng
san pham (gach tuy-nen)



Participatory Ar:rraiaa! of

Competitive Advantage

A Product by mesopartner
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Participatory A[:rraieal of
itive Advantage

Competit!

| N h G’n g th u é n I Q,i \ A Product by mesopartner

* Thi trwwdng tiéu thu san pham to rong Ién

» Dién tich dat phai trong cay dau méi c6 hiéu qua
kinh té (trong dau c6 hiéu qua kinh te gap 10 lan
trong lua)
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- C6 kha nang tao lang nghé va phat trién du lich

» Nghé trong dau nuéi tam cé truyén thong lau
d&i qua nhiéu thé hé

- San c6 nguon lao ddng c6 tay nghé wom to’
(khoang 300 lao dong)

» Bwoc chinh quyén dau tw dé phat trién (quy
hoach, ha tang, giong dau, giong trirng va dwoc
mién thué)




Participatory A[:rraieal of
itive Advantage

Competiti

| Nhirng kho khan \

- Sw lién két ciia cac co s& wom to con yéu, dan
dén kha nang dam phan kém

» Kho khén trong viéc tim kiém nha cung cap
trieng giong chat lwong tot

« Quy mo san xuat nhé, thu déng phai lé thuéc
vao khach hang
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- Thiéu von dé quay vong san xuat

« Co s& wom to’ con thu cong, ky thuat chwa tién
tien

+ Giai ngan viing cé dw an phat trién trong dau
nudi tam, wom to’ dét lua cham (Pai Nghia, Dai
Hoa)

 Chwa phuc hoi nghé dét lua




Participatory Appraisal of
Competitive Advantage

A Product by mesopartner

Nganh gom va che tac da
my nghé




Par’ticipatory»\rj:raiaa!of
Competitive Advantage

| N h G’n g th u é n Ig’i \ AProduct by mesopartner

 Nhu cau tiéu thu san pham gom s va da my nghé
rat I&n
« Nguyén liéu tot, trir lwong Ién

 C6 nhiéu nghé nhan ché tac da my nghé tai dia
phwong
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- Nganh gom: Tan dung nguon lwc san xuat san cé
cua cac co s@ gach tuy-nen

» Kha nédng sir dung cong nghé va thiét bi san xuat
gom c6 gia tri khéng I&n (dé dau tw)

« C6 sw hé tro’ ciia cac ban nganh dia phwong




 Nang lwc,kinh nghiém quan ly / san xuat han
ché (gom, da my nghé)

- Tay nghe thap (gom, da my nghé)

- Chi phi khao sat thiét ké khai thac mé I&n doi
v&i doanh nghiép (da my nghé)
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- Pang trai qua giai doan ché doi vé thua tuc phap
ly (da my nghe)

 Chwa xay dwng dwoc lang nghé (da my nghé)

« Chwa c6 mang lwéi dai ly tieu thu manh

- Viéc that chat khai thac nguyén vat liéu caa da
my nghé




 Thwe té khai thac va ban da nguyén liéu dang thé

~¢

\(©
o
©
>
5
o ‘@
=
=
AT
(o
pa

« Co’ s& san xuat kém phat trién

hé

* Doanh nghiép chwa thu huat, tap hop dwoc nghé
nhan dia phwong

my ng

« Thiéu nhan thirc vé nghé gom

 Chwa xac dinh dwoc thi trwedng (nganh gom)
 Chwa c6 doanh nghiép san xuat gom

 Chwa c6 kinh nghiém san xuat gom




‘ Nhirng van dé chung cua cac
doanh nghiép vira va nho \



Participatory A;:rraisal of
Competitive Advantage

| N h ﬁ,n g U’u d i é m \ A Product by mesopartner

* C6 lao déng doi dao, gia ré

0

« Mong muodn c6 sw lién két caa cac co sé kinh
doanh trong cung nganh

Y

« C6 tinh than doanh nhan cao

A

Cac doanh nghiép
vira va nh

* Quan hé tot vé&i cac co quan ho tro

- Biét tdn dung tiém nang san cé tai dia phwong

* C6 y thirc bao vé cac doanh nghiép dia phwong
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vira va n

Cac doanh nghiép
h

articipa raisa
> ompetitive Advantage
~ u A \
N h w n g w u d I e m e by mesopartner‘

« Nganh du lich ndi dia c6 tiem nang phat trién

 Trong LAm Yén co6 truyén thong va noi tiéng lau
doi (tréen 100 nam)

- Hwong Phu Léc (Pai Hoa) c6 chat lwong san
pham tot
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Cac doanh nghiép
vira va nho

Participatory A;:rraisal of
Competitive Advantage

| Nhirng han ché \

« Cac doanh nghiép yéu ve tiép can thi trwedng

* Trinh d6 quan ly con thap
« Thiéu von dé phat trién san xuat, thiéu mat bang

- Sw lién két giira cac co’ s& san xuat cung nganh chwa
chat chée

 Khai niém vé du lich chwa dwoc hiéu day du

« Cac san pham truyén thong chwa cé thwong hiéu
(trong LAm Yén, hwong Pha Ldc, banh trang)
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Cac to chirc ho tro’

]



Pr't pwry F‘T

| Nhirng wu diém \

- Trung tam giao dich “Mét cira” hoat ddng rat tot

* Hoat déng cua cac Ban quan ly cac Cum Cong
nghiép giai quyet cac thu tuc dau tw tot
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» Cac co’ quan ban nganh cé tam huyét trong viéc
phat trien kinh té dia phwong

- Bwéc dau thanh cong trong cong tac thu hat dau tw
nwoc ngoai

 Thwe hién hoat dong dao tao nghé

- Tao 1ap moi quan hé ngay cang tot véi cong dong
doanh nghiép



articipa Appraisal
A ompetitive Advantage
~ " A \
N h w n g u’ u d I e m A Product by mesopartner

« Tha tuc vay von kha don gian
- Hoat dong xuc tien dau tw vao dia phwong tot

» Binh hwéng phat trién kinh té dia phwong theo
chiéu hwéng tot
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« C6 uy tin v&i doanh nghiép

» Tham muwu nhiéu co ché chinh sach cy thé dé hé
tror thiet thwec cho doanh nghiép



| Nhirng han ché |

- Hoat dong dao tao chwa sat v&i nhu cau cia doanh
nghiép

« Chinh sach phat trién nganh cta huyén con dwa
vao yéu to cung’ nhiéu hon yéu to “cau”

- Ty 1é von cho doanh nghiép trén dia ban vay rat
thap so v&i tong von cho vay

 Nhan thirc chwa sau vé viéc chuyén dich nganh
nghé

S dong déu chuyén mén chwa cao

- Giai phéng mat bang con cham
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| Nhirng han ché \

« Cac dich vu va hoi thao/dao tao cua Lién minh Hop
tac xa tai dia phwong chwa hiéu qua

- Trién khai quy hoach chwa theo kip yéu cau cua thi
trwong

« M6t s6 can bo & cac co quan chwa cé sw ho tro
nhiét tinh cho doanh nghiép

« Xtr ly tha tuc cap phép déi khi con cham
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Nhirng Dé xuat Phat trien
Kinh té Dia phwong
M

E‘ NAIET LIET CHAC NUNG DA1 HOI DA BIEU TOAN OUDC AN TH ¥ tUN Sk ! =
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A Product by mesopartner




| Pé xuat 1 (ngan han)

Nganh may

A Product by mesopartner

®* N6i dung: T6 chirc cac budi gap go& dinh ky gilra cac
doanh nghiép/hd san xuat nganh may tre dan tai dia
phwong

e DPon vi cé thé thwe hién: Hiép hoi may tre la tinh, phong
CN-TM & DL, mot s6 doanh nghiép / hd san xuat c6 tam
huyét

e Cac buéc tién hanh: .
> T06 chirc bu6i gap mat chinh thirc dé ghi nhan mong
muon cua ngwo tham gia.
> Thong nhat néi dung, tan suat va cac quy dinh chung
> Chi dinh mét ban lién lac

e Kétqua mong doi:
> Chia sé thong ftin veé thi trrong, cac van de ky thuat
> H6 tro’ nhau khi cé thé nham tang sirc manh chung
> Nang cao chudi gia tri san pham tai dia phwong




‘ Peé xuat 2 (ngan han) R
Nganh may \

* NGi dung: Phan tich kha nang két noi ctia cac nha
san xuat san pham may dia phwong v&i cac khach
hang quoc té

e DPorn vi thwe hién: UBND huyén, phong cong nghiép,
thwong mai & du lich

e Cac budéec tién hanh: , ’
» Xac dinh cac nha san xuat san pham may dia
phu’o’ng
> Phan tich xem cac nha san xuat san pham may &
dia phwong phu ho’p vé&i cac hoat dong két noi
ctua GTZ nhw thé nao (mébt khau trong chudi gia
tri ciia chwong trinh phat trien DNVVN)
e Két giia mong doii:
> Phan tich dwoc kha nang va tinh tu’o’ng thich cua
cac nha san xuat san pham may & dia phwong.
> Két noi tiem nang véi khach hang quoc té dwoc
thanh lap




| Pé xuat 3 (trung han) e
Nganh may I

* Noi dung: M& rong thi triedng tiéu thu san pham
may tre dan

e DPon vi thwc hién: Phong CN - TM & DL huyén, cac
doanh nghiép, HTX, hé ca thé trong nganh

e Cac buwéc tién hanh:
> Hop dé xuat cac hoat dong cu thé
> Dinh ky trao d6i thong tin, danh gia két qua va
théng nhat ké hoach hanh dong

e Két qiia mong doi:
» Tim ra dworec cac khach hang méi
> Chia sé chi phi tiép can thi trwdng va théng tin
ve thi trwong
> Nang cao nhan thirc cua khach hang vé nang lwc
san xuat cia nganh MTD Dai Loc



| Dé xuat 4 (ngan han)
Nganh gom I

® NoGi dung: Tham quan mo hinh cong nghé phu hop
cho nganh gom sw Pai Loc

* Don vi thwe hién: Phong Cong nghiép — TM & DL
huyén va cac doanh nghiép dw kién san xuat gom

e Céc budc tien hanh:
> Lap ke hoach va kinh phi
» Mo cac doi twwong tham gia
» To0 chirc di tham quan
> Bao cao ket qua chuyeén di

e Két qiia mong dei: Chon dwoc mo hinh san xuat,
cong nghé phu hop cho nganh gom sir Dai Loc




| Dé xuat 5 (ngan han)
Nganh gom I

e Noi dung: Té chirc héi thao v@i doanh nghiép vé
chién lwoc phat trién nganh gom

e Don vi thwe hién:
» Phong CN - TM & DL
» Cac doanh nghiép co6 tam huyét vé&i san xuat
gom

e Cac bwdc tién hanh: ,
» Xac dinh nhu cau va doi twong tham gia
» Lap chwong trinh va lap dw toan kinh phi

o Keét qua: Xay dwng dwoc chién lwoc phu hop dé
phat trien nganh gom cta huyén Bal Loc trong
twong lai




| Pé xuat 6 (trung han)

Nganh gom

A Product by mesopartner

® No6idung: T6 chirc dao tao nghé cho nganh gém (céng
nghé, quan ly, tay nghé)

e Don vi thwe hién: Phong CN - TM & DL huyén

e Cac bwéc tién hanh: N
» Xac dinh nhu cau dao tao va nguon kinh phi
> Tim co s& dao tao va giang vién co6 kinh nghiém
» Thuwc hién khoa dao tao doi v&i doi twong quan ly (giai
doan dau) va tho (giai doan tiép theo)
> Thu nhan théng tin phan hoi cua cac doanh nghiép

e Kétqua mong doi :
> Cung cap kién thirc, kinh nghiép can thiét cho cac
doanh nghiép dw tinh tham gia san xuat nganh géom
sy .
> Dao tao tay nghé cho nhan céng dia phwong




Dé XUét 7 (ngén han) Z’.:p"’m”“f;?"'ﬂ'of
Nganh VLXD

® NOoi dung: Dao tao cong nhan khai mé cach thirc st
dung vat liéu no6

e Don vi thwe hién: Phong N6i vu Lao dong Thwong
binh Xa hoi

e Cac bwéc tien hanh: . )
» Xac dinh cac doanh nghiép c6 nhu cau, so nguwoi
tham gia, nguon chi phi
» Tim dorn vi dao tao, giang vién phu hop
> Thwe hién dao tao
> Panh gia hiéu qua dao tao

e _Keét qua mong doi:
» Phong ngtra tai nan xay ra
» Nang cao nhan thirc va trach nhiém cua ngwoi
str dung chat né va cac bén lién quan




| Dé xuat 8 (trung han)
Nganh dau tam I

e No&i dung: Thanh lap hiép hoi trong dau nudi tam,
wom to

* Don vi thwe hién: UBND huyén Dai Loc, Phong Kinh
te huyén Dai Loc

e Cac bwéc tién hanh: ‘
» Xac dinh thanh vién ban thanh lap, xay dwng dé
an thanh lap hiép hoi
> Dé trinh dé an lén UBND huyén Dai L6c

e Két qua mong doi: Hiép hdi dwoc phé duyét thanh
lap




| Dé xuat 9 (trung han)
Nganh dau tam I

®* No6i dung: Nghién ctru tinh kha thi phat trién dét lua

®* Don vi thwe hién: Phong CN - TM & DL va Phong
kinh te Pai Léc phoi hop thwe hién

e Céc budc tien hanh:
> Lap ke hoach trieén khai
> Moi chuyen gia dau nganh danh gia
> Chuyen gia di thyc dia va viét bao cao
> Bao cao két qua nghlen clru

e Két qia mong dei: Nghién ctru kha thi nganh dét
lua Dai L6c




‘ Pé xuat 10 (ngan han)
Nganh dau tam

Noi dung: T6 chirc mdt doan tham quan hoc tap md hinh san
xuat cua cac doanh nghiép wom to, dét lua & cac tinh khac

Don vi thwce hién:

UBND huyén Dai Loc

Phong CN - TM & DL huyén

Phong kinh té huyén

TT khuyén cong, khuyen lam

Céc doanh nghiép va hd san xuat trong dau, nudi tam, wom
to

VVVVV

Cac bwéc tién hanh:

> Tim kiém cac doanh nghiép wom to dét lua thanh cong & cac
tinh khac
» Lén danh sach, Ién chwong trinh va [ap dw toan kinh phi

Két qua mong doii:
> Hoc hoi dwoc cac md hinh san xuat thanh céng
» Tuw xac dinh dwoc mé hinh phu hop nhat




| Peé xuat 11 (ngan han) e

Doanh nghiép NVV

* No6i dung: T6 chirc hoi thao phat trién du lich Pai Loc

e Dorn vi thwe hién: Phong CN - TM & DL huyén Dai Léc

e Cac budc tien hanh:
> Lap ke hoach va kinh phi thwc hién
» M¢&i chuyén gia vé du lich va doanh nghiép du lich cua
Huyén tham dy hoi thao
> To chirc khao sat thwc dia cua chuyén gia
> To chtrc hodi thao
> Bao cao ket qua

e Két gqiia mong doi: ‘
» Panh gia khach quan tiem nang du lich Dai Loéc
» Nang cao nhan thuorc cua cac doanh nghiép kinh doanh du
lich




| Pé xuat 12 (dai han)
Doanh nghiép NVV I

* Noi dung: Lap quy hoach tong thé du lich Pai Loc

e Dorn vi thuwc hién: Phong CN - TM & DL Dai Loc

e Cac bwéc tien hanh:
> Lap ké hoach trien khai (nhiém vu va dé cwong)
» Trinh phé duyét ké hoach
> M&i to chirc tw van thwc hién
» Thong qua quy hoach
» Trinh phé duyét quy hoach
> Bao cao ket qua

e Két qua mong doi: Ké hoach tong thé phat trién du
lich Dai Loc




Doanh Nghiép NVV

| D& xuét 13 (trung han) | —

® Noi dung: Tap huan ky nang tiép can thi trwérng va
ban hang cho cac doanh nghiép quan tam

e Pon vi thwe hién: Phong CN-TM & DL huyén phoi hep
v&i Trung tam Khuyén coéng va Lién minh cac HTX tinh
Quang Nam

e Cac bwoc tién hanh:
> Lap ke hoach
> Mo giang vién va cac doanh nghiép tham gia
> T6 chirc Iop hoc
> Bao cao két qua

o Két qua mong deoi: Doanh nghlep nang cao ky nang
tim hiéu thi trwong va ban san pham




To chure ho tro

‘ Pé xuat 14 (trung han)

Noi dung: Pao tao vé xuc tién dau tw cho can bd huyén

Don vi thwe hién: Thanh vién dia phwong trong nhém
PACA.

Cac bworc tien hanh: o )
» Xac dinh ngay cho khoa dao tao xuc tien dau tw & cap
tinh
> Lép danh sach l]’ng clr vien & Dai Loc (VD Trung tam
giao dich moét cira Pai Léc, Ban quan ly cac cum céng
nghiép- Khuyen céng & Du lich
> Moi thanh vién khoa dao tao . )
> Tién hanh dao tao (phoi hop véi Ban Diéu phoi Quang
Nam cua chu’o’ng trinh phat trién DNVVN)
Két giia mong doii:

> Co kién thirc tot vé cac mé hinh & ky thuat xuc tién dau

tw, cliing nhw co’ ché thu thap théng tin phan hoi tir cac
nha dau tw da hoat déng.
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