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I-Tom tat

Qua trinh do6 thi hod da anh huong tiéu cuc dén dién tich dat nong nghiép, hau qua trudc
mat 1a dién tich dit ngay cang bi thu hep véi téc do rat nhanh. Do d6 viéc san xuét nong
nghiép cua nong dan & cac dia ban ven do sé trd nén ngay cang kho khan. Ding trude
thdch thitc nay doi hoi ho phai van dong dé thay ddi hoat dong san xuat nhu: chuyén din
mot phan lao dong trong nong ho sang tham gia hoat dong phi nong nghiép, chuyén mon
hod san xuit cdc loai cay dic san (cdy dn qud, cdy cdnh...) hay chuyén tir san xuét rau
truyén thong (rau thuong) sang san xuat rau (an toan). Di cling v6i qué trinh thay doéi
hinh canh tac 12 su thay déi vé t6 chiic san xut: nhu su ra doi clia cdc nhém, hop téc xa
chuyén nghanh kiéu méi, cong ty trach nhiém hitu han chuyén sin xudt va phan phoi
RAT.

Tuy nhién nganh hang rau an toan ctia ca nuéc ndi chung va cua thanh phé Ha Noi néi
riéng hién nay dang diing truéc mot so thach thiic khé khan:.

- Nguoi san xuit RAT, ho gip phai nhitng van dé khé khan va rii ro ¢ khau tiéu thu san
phdm. Chiing ta vin biét ring gid bdn rau an toan thudng cao hon gia ban rau thudng &
muc t6i da 1a mot gap doi (chu yéu ¢ khdu bdn I€), nhung trén tuc t€ khong phai toan bo
san lugng rau duoc san xuat theo quy trinh RAT déu ban duoc theo gid RAT.

- Nguoi tiéu dung chua tin tudng vao chit luong "rau an toan”, nén khi phai chi tra véi
muc gid cao hon gid rau thudng tir (1.5 dén 2 1an) thi tam 1y nhi€u nguodi mua con ban
khoan, ngan ngai.

- Trén thi trudng Ha Noi viéc quéan 1y nganh hang rau, ct néi chung va cdc diém ban RAT
noi riéng (cac siéu thi, quay hang, clra hang ban RAT...), con mang tinh hinh thc.

- Hé thong xay dung nganh hang rau an toan chua duoc xay dung hoan chinh.

II - Gi6i thiéu chung
1- Boi canh nghién citu

Té chie Hop tac K§ thuat DPiac (GTZ) va Cong ty Metro Cash va Carry Vietnam
cung v6i Bo Thuong mai Viét Nam tién hanh Du 4n Hd trg Phat trién Chudi Gi4 tri cho
rau qua Viét Nam tir dau nam 2005. Pong thoi, chuong trinh Phét trién Doanh nghiép vira
va nho nidm trong khuon khé hop tdc gifta hai chinh phi Viét Nam va Dic do Bo K&
hoach Péu tu va GTZ thuc hién ciing tap trung hd trg phét trién kha ning canh tranh clia
mot s6 tiéu nganh nong nghiép thong qua céch tiép can “Phét trién Chudi gid tri”.

Dé ¢6 co sO xay dung k& hoach hé trg phlt hop véi yéu cau thuc t€ cia nganh hang
rau, qua va do luong mic do tdc dong ctia nhitng hoat dong hé tro, du dn va chuong trinh
trén quyét dinh két hop thuc hién Nghién citu Chubi Gia tri RAT tai thanh ph6 Ha Noi dé
xac dinh cac hoat dong tac dong.



2- Muc dich nghién citu

Muc dich cua nghién ctu:

Thu thap s6 liéu vé chudi gia tri RAT dua trén nhitng yéu ciu trong nodi dung nghién citu,
trén co s& d6 mo ta thuc trang va phan tich chudi gia tri.

Nhu da dé cap 6 trén, cong viéc nay nham gitip xdc dinh nhitng can thiép cta du 4n va thu
thap thong tin dé 1am co s& do ludng su tic dong.

3- Pham vi nghién citu

- Viing san xuét dugc lua chon dé nghién citu thudc dia ban huyén Dong Anh vi day 1a
mot trong nhitng huyén ngoai thanh c6 dién tich trong RAT I6n cung cép cho cac quan
noi thanh.

-Thi trudng tiéu thu san pham s& dugc diéu tra trén mot s6 dia ban thuoc cdc quan noi
thanh ¢6 mat do 16n cac ctra hang, quiy rau an toan va siéu thi nhu quan Hoan Kiém,
quan Dbong Da va quan Cau gidy....

4- Phuong phap thu thap thong tin

- Can ctt vao két qua diéu tra tai cdc qudy hang, cira hang RAT va siéu thi dé xac dinh
nguoén cung ting RAT vao Ha noi, xac dinh mot sé kénh chinh cung ing san pham.

- Diéu tra nhanh mot s6 tdc nhan trung gian: nguoi thu gom, ngudi ban buon trong céc
kénh cung ting da x4c dinh dugc & trén dé hiéu dugc cach t6 chiic, hoat dong va tinh quyét
dinh clia cdc tdc nhan trong qud trinh giao dich san phdm. Diéu tra nay ciing 1a can ct dé
xac dinh vung san xuit, qui mo hoat dong va mdi quan hé cua céac tic nhan nay véi nguoi
bén 1é, ngudi san xuat. Tl cdc thong tin thu thap duoc & trén, ching toi s& ti€én hanh diéu
tra sdu mot s6 nguoi thu gom, ban buon, ban 1€, nguoi san xuat.

- Diéu tra theo hoat dong cla céc tdc nhan trong cing mot mang (nguoi thu gom/ngudi
ban buon, ngudi ban buodn/ban 1€, ngudi san xuat/ngudi thu gom) dé hiéu duoc vai tro cla
ting tac nhan, chién lugc v méi quan hé ctia ho trong mot kénh san pham.

- Diéu tra cdc tdc nhan nham muc dich nhan biét nhitng yéu t6 han ché trong qud trinh
trao d6i san pham cua ho.

- Trong bédo cdo nay ching t6i dong nhat mot s6 khai niém nhu: rau an toan (RAT) va rau
sach, chudi gia tri va nganh hang...

5- Mot s6 quy dinh vé san xuat RAT

5.1 - Dinh nghia vé RAT

Rau an toan c6 thé duoc hiéu 12 rau dugc san xuét theo qui trinh k§ thuat dap tng nhiing
yéu cau sau:

- Rau an toan 12 rau ddm bao pham cap, chat luong, khong bi hu hai, dap nat, héo da.

- Du lugng thudc trir sau, bao vé thuc vat, ham lugng Nitrat va kim loai nang & duéi mic
cho phép.

- Khong bi sau bénh, khong ¢6 vi sinh vat gay hai cho nguoi va gia suc.



Bdngl : Tiéu chuan vé ham lugng Nitrat (NO3)

Don vi: mglkg rau tuoi

Su hao
Bap cai
Ca rot
Hanh tay
Hanh hoa
Khoai tay
Ngo rau
Ca chua
Dua chuot

Mirc quy dinh

500
500
200
80

400
250
300
150
150

Khong qua :
Khong qua :
Khong qua :
Khong qua :
Khong qua :
Khong qua :
Khong qua :
Khong qua :
Khong qua :

Dua bi
Dua hau
Mang tay
Bau

Pau qua
Ca tim
Xa lach
Gt ngot
Sip lo

Mirc quy dinh

90

60

200
400
200
400
500
200
500

Khong qua :
Khong qua :
Khong qua :
Khong qua :
Khong qua :
Khong qua :
Khong qua :
Khong qua :
Khong qua :

Nguon: Bo Nong nghiép va Phat trién Nong thon

Bdng 2: Ham lugng kim loai nang va doc to

Don vi: mglkg rau tuoi

Cac loai
Chi (Pb)
Dong (As)
Dong (Cu)
Thiéc (Sn)

Mirc quy dinh

Cac loai

Max: 0,5
Max: 0,2
Max: 5,0
Max: 20,0

Canidi (d)
Thuy ngan (Hg)
Ké&m (Zn)
Aglotoxin
Palutin

Miic quy dinh
Max: 0,03
Max: 0,02
Max: 10,0
Max: 0,005
Max: 0,05

Bdng 3 : Du luong thuéc BVTV

Nguén: Bo Nong nghiép va Phit trién Nong thon

Don vi: mglkg rau tuoi

Thu6c BVTV Rauanla | Rauanqua | Rauancu Thoi gian cach ly
(ngay)
Basudin 10G 0,5-0,7 0,5-0,7 - 14 - 20
Diptorex 80 0,5 1,0 - 7
Dimothoet SOEC 0,1 0,5-1,0 0,5-1,0 7-10
Carbaxit 8SOWP 1-1,2 1,0-1,5 - 7
Padan 95 WP 0,2 - - 14
Sanusidin 20EC 0,1 2,0 0,2 14 - 20
Decis 0,1 - 0,2 RAL:7-10
RAQ:3-4
Slerpa 25EC - - - RAL:7-10
- - - RAQ:3-4
Kovote 2,5EC 0,03 0,02 - 4-10
Trebon 10EC - - - 3

Nguon: Bo Nong nghiép va Phat trién Nong thon




5.2 - Cdc quy dinh lién quan khdc

- Bon phan can doi:

- Lugng phan hoa hoc khong qua ngudng cho phép va thoi gian cach ly dén luc thu tir 14
ngay tro 1én.

- Dung phan chuong muc.

- Khong diing phan chuéng tuoi, phan bac va nudc gidi dé bon hodc tuéi 1én cay rau. Chi
str dung phan khi da ngam u, thoi gian st dung dén ngay thu hoach d6i véi mua he 1a 1
thang va 2 thang tré 1én doi v6i mua dong.

- Sit dung phan hitu co vi sinh va phan bon 14 thién nong.

- Khong diing nuée thai trong sinh hoat dé tuéi cho rau ma phai diing nguén nuéc ngudn
nudc song sudi khong bi 6 nhiém.

- Khong dung thude bao vé thuc vat nhom 1 va thoi gian cach ly khi sir dung cac nhém
thuoc khac phai dam bao tir 10 - 15 ngay tuy cac loai rau.

III - Tong quan vé thanh pho Ha Noi

1- Vi tri dia 1y

Ha Noi thuoc khu vue Déng bang song Hong va 1a Tha do ctia nuéc CHXHCN Viét Nam.
Vi tri dia 1y cua Ha Noi thuoc vi do 20°53°-21°23” Bic va 105°44°-106°02° DPong. Ha Noi
c6 chiéu dai tir phi Bic dén phi Nam 1a 50 km va chiéu rong tir phi Pong t6i phi Tay 1a 30
km. Phi Béc gidp véi tinh Thai Nguyén, phi Dong gidp véi tinh Bac Ninh va Bac Giang,
bong Nam gidm v6i tinh Hung Yén, Tay Nam va phi Nam giap véi tinh Ha Tay va phia
Pong giam véi tinh Vinh Phic.

2- Pat dai

Dién tich dat ctia Ha Noi 921km?, trong d6 duoc chia thanh 3 loai dét chinh, dit phu sa,
dat can c6i va dat xam. Phan 16n dit phu sa dugc boi dap tir cac song ngdi, v6i dién tich
52.500 ha va tap trung chu yéu & cac huyén Gia Lam, Thanh Tri, Tir Liém va mot vai xa
& huyén DPong Anh. Dién tich dét can c6i vao khoang 33.000 ha va dugc phan bé & mot s6
vung & huyén Pong Anh va S6c Son. Dat xam chi€ém dién tich khoang 5.900 ha, loai dat
nay dugc hinh thanh do su phan huy cua d4, chinh vi vay ty 1é da ton tai trong dat kha
cao. Udc tinh dién tich dét trong trot & mot xa ving do6i thudc huyén Séc Son, loai dat nay
c6 do giay tu 20-30 cm.

3- Khi hau

Khi hau ctia Ha Noi thuoc khu vuc nhiét déi, gié mia lanh va niang, v6i lugng mua trung
binh 1.689 mm, c6 80% luong mua tap trung tur thang 5 dén thang 8, trong d6 mua to va
mua bdo roi vao khoang thang 7. Mua kho kéo dai tir thang 11 ndm truéc dén thang 4 nam
sau, thoi gian kho nhat trong nam la cdc thang 12, thang 1 va thang 2.

Nhiét do trung binh hang nam khoang 24°C, thang 1 1a thang lanh nhat v6i mic trung
binh 16°C va thdng 7 1a thdng n6ng nhat c¢6 muc trung binh 29°C. D6 4m kéo dai gan nhu



quanh nam, céc thdng c6 do 4m cao nhat 12 3, 4 va thang 8, do 4m th4p nhat roi vao cic
thang 10, 11 va 12.

Troi niang trung binh 4h/ ngay, tir thdng 5 dén thang 10 troi nang kéo dai 5 dén 6h/ ngay,
tuy nhién tir thang 2 dén thang 3 lai giam xu6ng chi con 1,6h/ ngay.

Nhin chung Ha noi it bi hiing chiu bao hon cac thanh pho nhiét d6i khac nhu TP HCM,
Dba Nang, hon nita, nhiét d6 vao ban dém luon & miic vira phai trong ca nam, tham chi doi
ltc nhiét do ban ngay 1én t6i 34°C nhung nhiét do ban dém hi€m khi 1én dén 24°C, mic
nhiét do nay thuan lgi cho viéc trong céc loai rau qua.

Tuy nhién van khé khin clia ngudi trong rau Ha Noi 12 do 4m twong d6i cao, giit & miic
hon 75°C trong mua kho. D6 4m cao 1a diéu kién thuan loi cho céc loai sau bénh phat
trién.

IV - Pac trung cia ving san xuat va cac diém tiéu thu san pham
1- Pia ban san xuat RAT

Rau an toan bat ddu duoc trong & cdc huyén ngoai thanh Ha Noi tir nhitng nam 1996, dic
biét dién tich trong rau phat trién manh tlr sau nam 1999 khi thanh phé c6 chi truong quy
hoach phét trién vliing sdn xudt rau an toan cung cip cho thi trudng cdc quan ndi thanh.
Mot s6 xa nhu Van Dic, Dang X4 thuoc huyén Gia Lam, xa Van Noi - Dong Anh, xa
Linh Nam - Thanh Tri, va xa Thanh Xuan, BDong Xuan thudc huyén Séc Son dugc chon la
diém san xuat thi diém, ciing nho cdc chil truong nay ma dién tich trong rau di ting ding
ké.



BAN PO PHAN BO RAU SACH TP. HA NOI

LEGEND

San luong Rau
{tan}

e 5500
7300

DT Rau (ha)

O Otol10 &
O 110toss0 (2)
B s50t0755 (3
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Tinh dén thoi diém hién nay nhiéu nong dan chuyén dat canh tac lda, cay trong mau khac
sang lam rau (vi du xa Linh Nam, xa Van noi ¢6 trén 15% nong dan chuyén trong rau c6
trinh do cao va dau tu twong doi 16n). Ching loai rau da dang hon, néu truéc nam 1996
vao thoi diém chinh vu chi tréng mot so loai rau chinh nhu xu hao, bap cai, cai dua, ca
chua ... thi hién nay nong dan trong trén 30 loai rau khac nhau trong nam nhu: bap cai, cai
xanh, ca chua, xa lach, dau dia, dua chuot, mung toi, rau ngét, rau muong..., dac biét nho
c6 chi trtong nay ma dién tich tréng rau trdi vu ciing da tang lén ddng ké va c6 trén 15
loai.

Tuy nhién trén thuc t&€ hiéu qua clia ngudi san xuit RAT con chua 6n dinh do con gip
nhiéu rii ro trong viéc tiéu thu san phadm. Piéu nay chua khuyén khich nong dan manh
dan dau tu phat trién. Chinh vi vay hoat dong trong rau van bi canh tranh boi cdc hoat
dong khac nhu san xuét phi nong nghiép véi gia tri ngay cong lao dong 1én dén 25000-
30000 dong/ngay.

Bdng 4: Dién tich, nang suat va san luong RAT cua cac huyén

Xa - Huyén Dién tich | Nang suat | San lugng | Pa tiéu thu theo Chung loai rau an toan
(ha) (tdn/ ha) (tdn) gia RAT
1 - Pong anh
- Xa Van ndi 60*3vu 20-25 3600 - 4500 | 1800 (40 -50%) | Theo mua (43 loai)
- Xa Nam hong 35*3vu 16 - 18 1700 - 1900 | 150 - 190 (10%) | Xu hao, bap cai, bi xanh
- Xa Béc hong 30*3vu 16- 18 1400 - 1650 | 700 - 800  (5%) | Ca chua, xu hao, cdi bip,dau qua
- Xa Nguyén khe
Tién duong | 100*3vu | 15-16 4500 - 4800 | 200 (5%) | Ca chua, xu hao, khoai tay va cai
Kim chung cdc loai...
Kim né
2 - Gia lam
- Xa Van duc 100*¥3vu | 16 - 17 4800 - 5000 | 100 (2%) | cai bap, ca chua, dau ha lan, xua
hao va cai cac loai
- X4 Dbang xa 50*3vu 15-16 2200 -2400 | 115 (5%) | Cai céc loai, dau qua, ca chua,
cai bap
- Xa bong du 40*3vu 16 - 17 1900 - 2000 | 400 (20%) | Céc loai rau gia vi: Mui tau, rau
thom va rau céc loai
- Xa Lé chi 50*3vu 15-16 2250 - 2400 | 50 (2%) | Cac loai rau theo mua vu
3 - Thanh tri
- Xa Linh nam 20*3 vu 19 - 20 1140 - 1200 | 30 (2.5%) | Cai cac loai, rau mudng, ngoét,
mong toi, bi...
- Xa Yén my 15*%3 vu 15-16 675 - 720 70 (10%) | Sulo, ca chua va cai céc loai...
- X4 Duyén ha 25%3 vu 15-16 1120 - 1200 | 58 (5%) | Ca chua va cai cic loai...
4- Tu liém
- Xa Tay tuu
Minh khai 185*3 vu | 19.5 108225 1100 (10%) | Rau gia vi va c4c loai rau an 14
Phii dién theo muia vu
Lién mac
5- Séc son
- Xa bong xuan | 50*3vu | 15 2300 100 (4%) | Bap cai, xu hao, ngo bao tir va
cai céc loai
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- Xa Thanh xuan | 10¥3vu 15 450 115 (25%) | Bap cai, xu hao, cai cac loai, dua

chudt, bi xanh...

Nguon: S6 Nong nghiép va Phat trién Nong thon Ha Noi

Bang 4 tap hop thong tin tir cac vung san xudt c6 khoi lugng RAT 16n & cac xa ngoai
thanh Ha Noi, sdn phdm tir cdc viing sdn xuat nay duoc cung ting cho cdc siéu thi, clra
hang - quiy hang RAT trong cac quan noi thanh.

Do thi 1 : Dién tich, nang sudt va san lugng RAT
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Nguon: Trung tam Khuyén nong Ha Noi

2- Diém ban 1é¢ RAT

Két qua diéu tra trén thi truong Ha noi cho thdy cédc kénh cung ting RAT c¢6 su da dang
v6i cdch diéu hanh va t6 chiic khdc nhau. Tap trung chi yéu Ia cdc kénh cung ting sin
phdm RAT dén tir 5 huyén ngoai thanh clia thanh phd: Pong anh, Gia lam, Thanh tri, Ti
liém va Soc son.

Diém ban 1& RAT trén dia ban cdc quan noi thanh Ha Noi chli yéu nhu: quiy hang RAT &
chg, siéu thi va céc clra hang RAT & dugc pho. Mot s6 diém ban RAT c¢6 khéi luong tiéu
thu 16n & Ha Noi nhu: siéu thi BigC, siéu thi IMTIMEXT (350 kg rau/ ngay), Fivimart
(150 kg rau/ ngay), chog Hom, chg Thanh Cong, chg Nghia tan... Chung loai RAT tuong
doi da dang, song né con phu thudc mia: vao thoi diém tir thang 8 dén thdng 2 dwong lich
nam sau thudng c6 trén 30 loai rau (ké ca cac loai rau thom va cli qua), theo ngudi ban
hang thi day 1a thoi gian trong nam c6 nhiéu loai rau nhat, hinh thic rau dep (chinh vu san
xudt rau dong & dong bang Song hong). Céc thoi di€ém khdc trong nam ¢4 it loai rau hon,
chi giao dong tir 15 - 30 loai (phu thudc vao vi tri clia tiing diém ban va ngudn hang cung
ung). Rau an toan ban ra thuong cé khoang 60% khoi lugng duge dong goi san vao tidi
nilong. Trén tdi ¢6 nhan méc (c6 thé in kém vao tdi hay mot nhan riéng bang gidy cing)
ghi tén don vi sdn xut, dia chi, s6 dién thoai noi san xuat, loai san phidm, gia ban (50%
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khoi lugng RAT ban da duoc niém yét gia tir trude), ngay thu hoach va quy trinh san xuét
duoc dé cap chung chung ma khong dua ra chi tiéu cu thé. D€ hiéu thém vé cdc hinh thic

ban 1é¢ RAT chiing t6i néu ra mdt s6 dac trung chinh nhu sau

2.1- Quady hang RAT 6 cho

Tinh riéng trén dia ban 2 quan Hoan Kiém va Cau Gidy c6 hon 16 quiy ban RAT tai cac
cho, Trong d6 ddng chd y & mot s6 cho ¢ s6 luong nhiéu quiy nhu: chg Nghia Tan, chg

Hang B¢ (Bdng 5).

Bdng 5: Danh sach nhitng quay hang rau sach tai cac chg

Tén diém ban Pia chi DT diém ban | Khéiluong ban | Chung loai rau
(n’) (kg/ ngay) (loi)

Qudy hang RAT - Van | cho Budi 2 60 18
Noi
Quay hang RAT -s6 5 cho Nghia Tan 4 120 30
Qudy hang RAT -s6 8 | chg Nghia Tan 4 30
Qudy hang RAT - 56 10 | chg Nghia Tan 4 200 30
Qudy hang RAT chg Nghia Tan 4 30
Qudy hang RAT chg Nghia Tan 4 150 30
Quay hang RAT chg Nghia Tan 4 110 30
Quay hang RAT chg Nghia Tan 4 30
Quiy hang RAT HTX cho 19/ 12 3-4 100 15-20
SX Thanh tri
Qudy hang RAT HTX cho 19/ 12 3-4 15-20
SX Van tri
Qudy hang RAT cho Hang Da 3-4 70 15-20
Quay hang RAT chg Hang Da 3-4 15-20
Quiy hang RAT - Cty chg Dong 3-4 100 15-20
thuc pham HN xuan-Béc qua
Qudy hang RAT - Dong | chg Hang Be 3-4 15-20
Anh
Quiy hang RAT - Dong | chg Hang Be 3-4 15-20
Anh
Quay hang RAT - Dong | chg Hang B 3-4 120 15-20
Anh

Nguon: S6 lieu diéu diéu tra cia DSA, 2005

Qudy hang RAT & chg thuong c6 dién tich tir 2 - 4 m*, ¢6 bang hiéu ghi tén, dia chi don vi
san xuat (vi du nhu HTX SX RAT Van tri) hodc ghi tén va dia chi don vi ban (Cong ty
thuc phdm Ha Noi). Rau dugc bay béan trén cdc gia do hodc trong cic 16 nhua.

Hoat dong ctia cic quiy hang nay thudng bat dau vao budi sang tir 6 h dén 12 h, chiéu tir
2h 30 dén 7 h déi v6i mua he, con mia dong ho thudng md cira vao budi saing cham hon
30 phiit va budi chiéu thudng déng cira sém hon 1 gid. Tuy nhién c6 mot so clra hang cla
cac HTX san xuat RAT Van Tri chi hoat dong vao budi sang.

Chiing loai rau dugc ban tai quay tuong doi da dang, song né con phu thudc mua, vao thoi
diém tir thang 8 dén thdng 2 dwong lich nam sau thudng c6 trén 30 loai rau (ké ca cac loai
rau thom va ct qua), theo ngudi ban hang hang danh gia thi day la thoi gian trong nam cé
nhiéu loai rau ban nhat, hinh thic rau dep (chinh vu san xudt rau dong & dong bing song
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hong). D6i v6i nhitng thoi gian khic trong nam ching loai rau thudng bay ban it hon, trén
quay thuong xudt hién giao dong tir 15 - 30 loai (phu thudc vao vi tri cia quay ban va
nguon hang cung Gng). Rau ban trong cdc quay & cho thudong c¢6 khoang 60% sd lugng
gian hang déng géi sin vao tdi nilong c¢6 nhian mic (c6 thé in kém vao tdi mot nhan riéng
bang gidy ciing) ghi tén don vi san xudt, dia chi dién thoai noi san xuat, loai san pham, gid
ban (50% so6 lugng rau ban trén quay da dugc niém yét gia tir trude), ngay thu hoach (
40% s6 gian hang thuc hién). Quy trinh san xuét dugc dé cap chung chung ma khong dua
ra chi tiéu cu thé).

Mbi quiy hang thudng cé thudng xuyén mot ngudi ban, thinh thoang c¢6 quiy cé hai
nguodi. Nhitng ngudi ban nay la xa vién ctia cic HTX SX RAT (Pong Anh, Thanh Tri);
can b cong nhan vién ctia Cong ty thuc phdm Ha noi; mot s6 ngudi md cira hang RAT dé
kinh doanh. Theo udc tinh clia mot s6 ngudi ban hang, trung binh méi ngay ban dugc miic
thap nhat l1a 60 kg rau/ clra hang, cao nhit trén 200 kg rau va trung binh 1a 120 kg rau.
Khach hang dén mua rau ciia cic quiy hang chil yéu 1a nhitng ngudi ¢6 thu nhap 6n dinh
nhu cén bo cong chiic nha nude, ngudi vé huu va nhitng nguoi budén ban. Khai luong mua
tr 0,5 - 2kg/lan Theo ngudi ban hang cho biét, s6 khach hang nay tim dén mua rau
thuong xuyén sau khi duoc ban be gidi thiéu hoac tu tim dé€n quay hang qua mot vai lan
mua thtt. Trudc khi tré thanh khach hang quen, ho da mot vai 14n thiac mac hodc dit ra cac
cau hoi lién quan dén chat lugng, gid ban va hinh thitc san phdm cho ngudi ban hang.
Viéc thu hiit dugc mot s6 khach hang quen dén mua rau 1a mot trong nhitng 1y do ma cac
qudy hang rau sach & chg thudng ban duoc mot luong rau 6n dinh hang ngay. Chinh vi
viy ngudi ban hang c6 thé uéc luong duoc khoi lugng rau tiéu thu cho ngay hom sau hay
trong tuan tGi dé dat hang.

Bdng 6: Chi phi va thu nhap trung binh ctia mot quay hang ban RAT & chg & rén
dia ban hai quan Cau gidy va Hoan kiém.

Chi tiéu Gia tri
Von hoat dong (d/thdng) 500 000
Chi phi (d/thdng) 10 306 000
A 9 000 000
1 - Tién mua rau
© et 150 000
2 - Bao bi + tui ni long 36 000
3 - bién nudc 30 000
4 - Tién vé sinh 30 000
5 - Tién gtii xe
PO 600 000
6 - Thué cua hang
7 - Thué 60 000
8 - Xang xe 300 000
9 - Tién stra xe 100 000
Khéi lugng rau ban (kg/ thdng) 3600
Chénh léch gitta gia mua - gia ban (d/kg) 600
Téng doanh thu (d/ thing) 11 160 000
Lai (d/ thdng) 854 000
Thu nhap cia mot ngay cong LD (d) 29 000

Nguon: S6 lieu diéu diéu tra cia DSA, 2005
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Cic quiy hang c6 mitc von hoat dong khong 16n, cac khodn chi phi khic nhu thué diém
ban, dong thué€ hang thang dugc quyét dinh bdi vi tri va quy mo quiy ban hang (trong d6
tién thué quiy chiém 46%).

Quay hang khong thué lao dong ma chi dinh mot thanh vién trong gia dinh lam nguoi ban
hang chuyén nghiép véi thoi gian lam viéc 1a 30 ngay/ thang.

2.2- Rau ban trong cdc siéu thi

Tinh dén thoi diém hién nay, dia ban quan Ciu Gidy c6 2 siéu thi vd Hoan Kiém c6 5 siéu
thi ban RAT. Gian hang ban RAT trong cdc siéu thi thudng c6 dién tich trung binh 2 m?,
khong c6 bang hiéu ghi tén, dia chi gian hang rau sach riéng. Rau dugc dat trong ta kinh,
trén cdc gi4 dung hang hoic dugc dat trong cc ré nhua.

Thoi gian hoat dong trong ngay cua cac gian hang rau sach ciing chinh la thoi gian tir khi
md& dén khi dong cura cua siéu thi.

Bdng 7: Danh sach céc siéu thi c6 gian hang ban RAT

Tén bia chi Pién thoai | DT diém Khéi luong Ching loai
diém ban ban ban rau
(n?’) (kg/ ngay) (loai)

Sieu thi Quan Nhan | dudng  Tran | 04 7910217 2 50 15
Piang Ninh

BigC duong Tran 16 350 20
Duy Hung

Supermarket s6 5 S6 5 Nam Bo - | 04 7474853

Nam Bo Hoan Kiém

Supermarket 66 Ba Triéu - 04 9430466 30 7

MINIMAX Hoan Kiém

Supermarket 29-33Lé Thai | 048256105 300 - 350 30

INTIMEXT Té-Hoan Kiém

Fivimart Tran Quang 100 - 150 18
Khai

Vinaconex Trang tién
Plaza

Nguon: S6 liéu diéu diéu tra ciia DSA,2005

Céc loai rau dugc ban & siéu thi thuong khong da dang nhu cidc quay hang RAT trong
cho, n6 chi giao dong tixr 15 dén 20 loai rau, dong thoi ciing khong ¢6 su bién dong 16n vé
chung loai theo mua vu san xuét. Tuy nhién nhin chung céc loai rau ban & trong céc siéu
thi dugc dong gbi vao tdi nilong rat can than, hinh thic bé ngoai rat wa nhin, ¢6 nhin mac
in lién vao tdi ni 16ng hodc nhan riéng bang gidy cing ghi tén don vi san xuat, dia chi dién
thoai noi san xuit, loai sdn phdm, gid ban, ngay thu hoach, tuy nhién quy trinh san xuit
van chi dugc dé cap chung chung.

Nguoi ban rau trong cédc siéu thi khong c6 tinh chuyén nghiép, moi siéu thi thuong c6 mot
ngudi phu tridch viéc ban rau qua va cdc mat hang thuc pham khac nhu thit, c4...,ho lam
viéc theo ca va dugc hudng luong thang giong nhu nhitng nhan vién ban cic mat hang
khéc, ho khong duoc dao tao kién thic vé rau qua.
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Khach hang mua rau trong cac siéu thi la nhitng nguoi ¢6 muc thu nhap kha trd 1én, nhu:
cong chiic nha nude, ngudi nude ngoai song ¢ Viét Nam, nguoi buon ban cac mat hang cé
gia tri cao va mot bd phan can bo da nghi huu.

2.3 - Cua hang rau sach ¢ duong phé

Theo khao sat chung trén dia ban 2 quan Cau gidy va Hoan ki€m hién nay khong ¢ nhiéu
ctra hang RAT nam duong phd, 1y do chinh 12 do viéc tim thué cdc diém ban RAT gap rat
nhiéu khé khan, chi phi thué ctra hang rat cao (600 000 - 1 500 000 DVN/ thing). Theo
thong ké so bd cua chiing t6i trén hai dia ban hai quan nay méi chi ¢6 3 ctra hang RAT.
Cic clra hang RAT c6 dién tich tir 3 - 4 m?, c¢6 bang hiéu ghi tén, dia chi don vi san xudt
(HTX SX RAT Van tri). Rau bay ban & cac ctra hang duoc dat trén cac gia, hoac ban va
duoc dung trong céc 6 nhua.

Thoi gian hoat dong clia cac cira hang thuong giong véi thoi gian hoat dong cac gian hang
RAT trong chg, ching loai rau duogc bay béan tuong doi da dang, song khong nhiéu chiing
loai nhu céc gian hang & chg. Chling loai san pham & day ciing phu thudc vao mua vu san
xuat: vdo thoi diém tir thing 8 dén thdng 2 dwong lich nam sau, clra hang thudng c6 trén
25 loai rau (ké ca cdc loai rau thom va cl qud), cdc thoi gian khdc trong nam ching loai
rau giao dong tur 15 - 20 loai. Nhin chung c6 rat it gian hang déng gdi rau vao tidi nilong,
ghi nhan madc, ghi tén don vi san xuét, dia chi dién thoai noi san xuat, tén cac ching loai
san pham. Trong s6 3 cira hang ma chiing toI khao sét thi chi c6 1 clra hang niém yét gid,
ngay thu hoach va quy trinh san xuét.

Bdng 8: Danh sach cac ctra hang rau sach trén cac duong phd

Tén diém ban Dia chi Dién thoai | DT diém Khéi Chung loai rau

ban luong ban (loai)
(n’) (kg/ ngay)

Clra hang RAT- | dudng 3 70 22

Van Noi Nguyén Khang

Clra hang RAT -ty | pho 3-4 15-20

thuc phdm HN Han Thuyén

Cilra hang HTX SX- | dudng 04 9650 264 3 80 25

TT RAT Thon | Nghia Tan

Pam - Van tri

Nguon: S6 lieu diéu diéu tra cha DSA, 2005

Mbi quay hang thuong cé 1 nguoi ban, phan 16n ho 1a xa vién ctia cac HTX SX RAT (Van
Noi - bong Anh), mot s6 ngudi buén ban & Ha Noi va céc tinh lan can (Bac Ninh, Ha
Tay...) cling m& ctra hang rau sach dé kinh doanh. Theo ddnh gid clia nhiing ngudi bén 1é
thi kinh t€ gia dinh ctia ho dugc xép vao loai trung binh so véi cac gia dinh khac trén dia
ban ho dang sinh song. Viéc m& quay hang ban RAT da mang lai cho ho mot phan thu
nhap déng ké, v6i miic 1di t6i thi€u 1a 500 d/ 1 kg san pham, do d6 mic thu nhap trung
binh ma ho nhan duoc 1a 19 000 d/ ngay.

Theo udc tinh ctia ngudi ban hang, trung binh moéi ngay mot clra hang ban dugc khoang
80 kg rau, tuy nhién khoi luong ban con phu thudc vao vi tri clia ting ctra hang vi thé
khéi luong rau ban ra 6 moéi clra hang thudng cé su bién dong kha 16n.

Khéch hang mua rau phan 16n 1a nguoi vé huu, cdn b cong chiic nha nudc va nhiing
ngudi buon ban. Khai lugng mua ctia moi khach hang dao dong tir 0,5 - 1.5kg/ 114n mua.
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Mbi ctra hang thudng c6 20 - 30 khach hang quen dén mua rau thudng xuyén, s6 khach
vang lai con lai cé khoang 50 - 80 nguoi/ ngay. Khach hang vang lai 1a nhiing nguoi méi
mua rau 14n d4u hodc thinh thodng méi ghé qua clra hang dé mua.

Nhin chung so v6i quay hang rau an toan trong chg thi chi phi thué ctra hang rau an toan &
cac dudng pho thudng cao hon (chi€m 65% tdng chi phi), song ngudi ban hang thudng
gidm duoc mot s6 khodn chi phi khdc nhu thué, tdi ni 16ng... nén téng chi phi thudong thip
hon (bdng: 9).

Bdng 9: Chi phi va thu nhap trung binh cua mot clra hang ban RAT & dudng phd trén
dia ban hai quan Cau gidy va Hoan kiém.

Chi tiéu Gia tri
Von hoat dong (d/thdng) 500 000
Chi phi (d/thdng) 8 428 000
1 - Tién mua rau 7200000
P 100 000
2 - Bao bi + tdi ni long
. . 36 000
3 - Dién nuée
L 30 000
4 - Tién vé sinh
£ 17 000
5 - Khau hao
N s 800 000
6 - Thué ctra hang
7 - Thué 45 000
< 150 000
8 - Xang xe 50 000
9 - Tién silra xe
Khéi luong rau ban (kg/ thang) 2 400
Chénh léch gira gid mua - gia ban (d/kg) 750
Téng doanh thu (d/ thing) 9 000 000
Lai (d/ thang) 572 000
Thu nhap cua mét ngay cong LD (d) 19 000

Nguon: S6 liéu diéu diéu tra cia DSA, 2005

Mboi ctra hang thudng chi ¢ 1 ban hang 1a lao dong trong gia dinh, véi thoi gian lam viéc
30 ngay/thang.

V - Kénh cung iing RAT cho thanh pho Ha Noi
1- So do vé kénh cung ting RAT

Kénh 1: Trong kénh tiéu thu nay gom 3 tdc nhan chinh tham gia d6 l1a ngudi san xuét,
nguoi thu gom va nguoi ban 1€ (ctra hang, quiay hang RAT & cho - dudong pho, siéu thi va
cdc diém bdn tap trung khac). Day 1a kénh chi€ém khoang gan 85% t6ng khoi lugng RAT
cung ing hang ngay cho thanh phé Ha Noi. Trong kénh nay c6 su tham gia ctia nhiéu hop
tdc xa, nhom san xuat RAT duoc hinh thanh duéi su trg gitp thanh lap, hd trg co s& vat
chat va tap huan vé IPM cua S6 Nong nghiép Ha Noi, Trung tam Khuyén nong Ha Noi,
céc t6 chic trong va ngodi nuéc nhu: t6 chiic ADDA két hop véi hoi nong dan thanh pho
Ha Noi...
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Kénh 2: Day la kénh tiéu thu RAT goém ba tdc nhan chinh bao géom ngusi san xuét, cac
cong ty trung gian (Hong Phd, Bao Ha...) va ngudi ban 1é (cédc siéu thi, trung tam thuong
mai, clra hang, quay hang RAT). Theo udc tinh kénh nay chiém ty 1¢ khoang 10% khdi
luong san pham cung tng. Ngudi san xuat & kénh nay 1a thanh vién trong céc Hop tac xa
san xudt RAT, cic nhom san xuit RAT do ADDA - hdi nong dan thanh ph6 Ha Noi thanh
lap, dong thdi ho con gidm sat vé thuc hanh san xudt RAT va quy trinh déng g6i san
phdm (mot s6 san phdm c6 bao bi, nhan mac, ma vach va dugc cap chi theo tiing bo rau)
dudi su lién két v6i Chi cuc bao vé thuc vat Ha noi. San phdm tiéu thu & kénh nay dugc
mang di kiém tra ham luong kim loai niang kh4 thuong xuyén, doi khi con dugec mang di
kiém tra du luong thuéc BVTV con ton du.

So do 1: Kénh phan phoi RAT tlr cac huyén ngoai thanh vé TP Ha Noi

Nguoi san xuit RAT

(Pong anh, Gia 1am, Thanh tri...)
10%
85% 3%
Cong ty Nguoi thu gom RAT
Hoéng Phi, Bao Ha... (Pong anh, Gia 1am, Thanh tri...)
2%
Siéu thi Ctra hang-quay hang RAT <
(Ha noi) (Ha noi)
7% 91%
v
. Nguoi tiéu dung RAT
(Ha noi )

Ghi chii: 100% = 15 tan RAT/ ngay, chiém ty 1& 6% téng khoi luong rau cung tng cho
thanh phé Ha Noi

Kénh 3: Kénh nay gém hai tac nhan chinh d6 1a nguoi san xudt va nguoi ban 1é (cac clra
hang va quay hang & chg noi thanh), kénh nay chiém ty 1é khiém t6n, khoang 3% khoi
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luong san phdm RAT. Nguodi san xuét tai cdc hop tdc xa (Van Noi, Linh Nam, Ping
X4...) ban san phdm RAT cho céc cira hang-qudy hang RAT tai chg & noi thanh. Nguoi
ban 1& trong kénh nay chu yéu la nhitng nguoi kinh doanh séng trong ndi thanh va mot so
nguoi dén tir cac vung san xuidt RAT nhu xa Linh Nam thudc huyén Thanh Tri, xa Van
Noi thu¢c huyén Dong Anh va xa Dang Xa, xa bong Du thuoc huyén Gia Lam..

Kénh 4: Nguoi san xuét truc ti€p ban RAT cho nguoi tiéu dung, kénh nay chiém ty 1é rat
thap, khoang 2% khai lugng san phdm cung Gng. Trong kénh tiéu thu nay, c6 mot s6 xa
vién trong cac Hop tdc xa RAT vira san xut vira m& clra hang-quiy hang RAT dé tiéu thu
san phdm béng cédch ban truc ti€p cho ngudi tiéu dung.

Hién nay cdc t6 chifc san xudt RAT m& cdc di€ém bdn 1€ san pham truc ti€p cho ngudi tieu
ding dang ngay cang dugc dp dung phd bién, vi du dién hinh cho hinh thic ny 1a thanh
vién trong Hop tac xa san xudt RAT & thon Dam, xa Van Noi (HTX c¢6 13 thanh vién san
xuat RAT, trong d6 10 thanh vién c6 clra hang ban sdn pham truc tiép).

2- Pac trung cua cac tac nhan tham gia kénh cung iing RAT.

Kénh tiéu thu RAT gbém c6 cdc tdc nhan chinh nhu sau: ngudi san xuat, ngudi thu gom
(cd nhan va cac cong ty trung gian...), nguoi ban 1¢ (ctra hang - gian hang ban RAT va cac
siéu thi) va nguoi tieu dung. Phan tich dudi day (phan tich & 3 tdc nhan bt dau tir nguoi
san xudt dén ngudi ban 1) cho phép chiing ta hi€u duoc mot s6 dic trung cua ting tdc
nhan tham gia

2.1- Nguoi sdn xudt:

San xuat RAT dugc xem la mot trong nhitng hoat dong mang lai ngudn thu nhap chinh
cho nong dan, véi thoi gian canh tic quanh nam. Dac biét trong nhitng nam gan day nguoi
trong RAT da va dang dugc nhiéu dé tai, chuong trinh, du 4n trong va ngoai nudc huéng
din quy trinh sdn xudt va cidch phong chéng dich bénh tong hop (IPM). Bén canh d6 cic
chuong trinh, dé tai ndy con hé tro nong dan vat tu phan bon, nha ludi, giéng khoan dé ho
cht dong trong rau trong diéu kién thoi ti€t khac nghiét. Chinh vi thé quy mo san xudt
RAT da tang lén ca vé dién tich va ching loai, trong d6 cac loai rau an 14 van chiém vi tri
chu dao.

Séan pham RAT sau khi thu hoach duoc ban chli yéu cho ngudi thu gom (85%), cdc cong
ty trung gian (10%), khoi luong con lai dugc cung cdp truc tiép cho cac clra hang-quay
hang béan 1€ RAT va ngudi tiéu dung. Theo két diéu tra tai xa Van Noi huyén Dong Anh
cho thay khoi lugng RAT san xudt trung binh la 10,5 tan/ nam/ho.

2.2- Nguoi thu gom:

Phan 16n nguoi thu gom la nhiing thanh vién trong cac nhém, HTX san xuat RAT, ho c¢6
kha ning giao dich, chinh vi vay ho thu gom rau dé€ ban lai cho céc ban hang

- Nguoi thu gom ban san phdm cho cdc ban hang: ngudi ban I¢é (clta hang, qudy hang va
siéu thi...) va nguoi tiéu dung (bép an clia cdc trudng mam non, phd thong co sé...) trén
dia ban thanh pho Ha ndi.

- Khaéi lugng tiéu thu trung binh 300 kg/ngay hay 108 tan/ nam/ nguoi

- Viéc mua ban san phdm rau sach theo hop dong hoic theo thod thuan giita hai bén

- Phuong tién van chuyén chu yéu 1a xe mdy (200-250 kg/chuyén).
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- Nguoi thu gom cung ting cho nhiéu nhat 14 10 kh4ch hang/diém bdn 1¢, it nhat khoang 3
di€ém bdn 1¢ bao gém cdc cira hang-quiy hang ban 1€, siéu thi va céc bép an tap thé.

- Nguoi thu gom thudng ¢6 mdéi quan hé véi khoang 10 san xuét, tuy nhién méi 1an chi
mua mua cua 4-7 nguoi san xuat véi khoi luong khoang 40-50 kg/ nguoi .

2.3- Cong ty trung gian:

DPay la cac Cong ty TNHH lam khau trung gian tiéu thu RAT, ho lién hé truc ti€p véi cac
nhém, HTX san xudt RAT hoac thong qua Chi cuc bao vé thuc vat Ha noi (don vi giam
sat k¥ thuat san xudt) dé thu mua RAT cung cip cho c4c clra hing, quiy hang va cdc siéu
thi ban RAT trén dia ban thanh pho Ha noi.

Mot s6 cong ty sau khi ky hop déng bao tiu san phdm véi cdc don vi san xuat RAT, ho
da ¢6 su phdi hop v6i cuc BVTV Ha Noi nham gidm sét khau san xuét cling nhu céc cong
doan sau thu hoach nhu déng géi, gian ma vach va cap chi cho ting mé rau.

Mbi ngay cédc cong ty tiéu thu khoi luong rau tir 400-2000 kg, véi cac chung loai rau giao
dong tir 10 dén 30 loai tuy thudc vao mua vu.

2.4- Nguoi bdn lé

Nguoi ban 1€ & Ha noi 1a céc siéu thi, cdc cira hang/qudy rau sach nam trén cdc dudng phd
va & cac cho trung tam Ha Noi. Cac ctra hang, quiay hang rau sach tiéu thu trung binh
khoang 120 kg rau/cu/ngay tuong duong khoang 40 tan/nam/cua hang. Cira hang tiéu thu
rau an toan it nhat khoang 40 kg va nhiéu nhat khoang 200kg/ngay. Doi vé6i siéu thi
thuong c6 muc tiéu thu tir 80 kg dén 350 kg, hién nay siéu thi Big C va Intimex c6 kha
nang tiéu thu khoang 300-500 kg/ngay.

Phuong thitc mua ban gita cidc diém ban I¢ va ngudi thu gom dugc thuc hién thong qua
hop déng quy dinh vé s luong, chit lugng, chung loai, thdi gian giao hang, gid ban va
hinh thitc thanh toan (ap dung cho siéu thi va trung tam thuong mai) hoac ¢6 nhiing thoa
thuan vé sd luong, chung loai, thoi gian giao hang, gid ban va hinh thic thanh todn (ctta
hang-gian hang RAT).

3- Moi quan hé cua cac tac nhan trong nganh hang rau an toan

3.1- Doi véi nguoi san xudt

Ngudi trong rau thanh 1ap cac nhém, hop tac xa san xuat RAT d€ nang cao hiéu qua kinh
t€ gia dinh, bén canh d6 con ¢6 muc dich dé xin nhan su giip d& vé k§ thuat, von dau tu
ban dau (gi6ng, nha luéi, giéng khoan...) va cd viéc gidi thiéu cdc diém tiéu thu san phdm
tir cac chuong trinh san xuit RAT cua thanh phd Ha No¢i va cac vién nghién ctru. Mat
khac, néu ho thanh 1ap dugc cdc nhém, HTX san xudt RAT dudi su giip d& ctua céac
chuong trinh, du an thi s€ c6 co hoi xin cdp gidy ching nhan chat lugng rau do S& khoa
hoc va cong nghé moi trudong, gidy ching nhan td chifc nong dan sdn xuit RAT cla
UBND huyén. D6 1a mot trong nhitng diéu kién dé céc hinh thic t6 chiic nong dan trong
RAT c6 co hoi dé lién két, xay dung moi quan hé véi cdc tdc nhan dau tiéu thu hon.

3.2- Méi quan hé giita nguoi thu gom véi nguoi sdn xudt

Trong nganh hang RAT, ngudi thu gom c¢6 méi quan hé tuong ddi gan bé véi ngudi séan
xudt vi ho phan 16n 1a nguoi cuing trong mot nhém, HTX RAT trén dia ban cung thon, xa.
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Chinh vi vay ngudi thu gom nam dugc kha rd quy trinh san xuat, lich san xuét va ching
loai san phdm ctia ngudi trong rau, bén canh d6 giita ho con c6 nhitng “cam két miéng” vé
chat Iuong san phdm. Chat luong & day dugc hiéu 12 ngudi nong dan san xuat theo quy
trinh RAT. Trén thuc t€ nguoi thu gom va cdc diém bdn 1& c6 khéi luong cung ting 16n:
siéu thi, ctra hang, bép an déu c6 hop dong hodc cam két vé chat luong RAT.

Gid ban dugc hai bén thoa thuan trén co s& gia thi truong, mic gid RAT thuong cao hon
khoang tir 30% so véi gia rau thuong.

Phuong thiic thanh todn: bang tién mat, thanh todn theo tuin hoic sau khi mua hang.
Trung binh méi ngudi thu gom c¢é mdi quan hé thudong xuyén véi khoang 10 nong dan san
xudt, theo ho viéc x4y dung méi quan hé thudng xuyén nay dé kiém sodt thuc hanh sin
Xudt clia nguoi trong rau.

3.3- Moi quan hé giita cdc cong ty trung gian doi vdi nguoi san xudt

Moi quan hé nay duoc thiét 1ap trén co s& quen biét tir truGc hay ban hang mua ban lau
ngay thanh quen. Ngudi sdn xuét thich ban rau cho cic cong ty dé dugc hudng gia cao,
khéi lugng tiéu thu 6n dinh va hinh thitc thanh to4n thuan loi.

Trong mai quan hé nay cdc Cong ty c¢6 khd nang kiém tra ngudi san xuat trong viéc chap
hanh QTSX RAT thong qua kha nang tu giam sat va su giam sat ctia chi cuc BVTV Ha
Noi. O day céc cong ty ciing nim chic duoc lich san xudt, chung loai rau tréng clia nong
dan dé cht dong cung tng cho thi trudng nhitng san phdm theo yéu cau.

Viéc tiéu thu san phdm clia cic cong ty thong qua céc diém bdn 1é: siéu thi, trung tam
thuong mai, clra hang va cdc gian hang déu c6 hop dong hoiac nhitng cam két dam bao
chat luong d6i v6i san phdm cung cdp. Vi vy, giita cdc cong ty va ngudi san xuat da c6
nhitng rang buoc vé mat chat lugng, (tuy diéu nay khong duoc thanh lap hgp dong bang
van ban nhung ho c¢6 su thoa thuan dé dam bdo chat luong san pham cung tng cho thi
truong).

Gid mua rau cua cac cong ty thuong cao hon so v6i ngudi thu gom rau khac tr 100 - 500
d/ kg, muc gia nay duoc hai bén thoa thuan trén co s& gid thi truong.

Phuong thiic thanh todn: tra tién ngay béang tién mat, thanh todn theo tuin hoac theo thing
tuy theo su thoa thuan cua hai bén.

3.4-Méi quan hé giita nguoi thu gom doi voi nguoi bdn le

Moi quan hé nay dugc xay dung phan 16n dua trén co s6 mua ban lau ngay thanh quen,
tuy nhién ciing ¢6 mot s6 truong hop duge su gidi thiéu ban dau cua S& Thuong mai Ha
Noi. Nguoi thu gom cung cidp san phadm theo yéu ciu clia ngudi ban 1& véi 5 dén 10 loai
rau khéc nhau.

Chi tinh riéng & xa Van Noi, huyén Dong Anh hién nay nguoi thu gom da cung tng cho
khoang trén 70 ctra hang, siéu thi va trén 100/400 truong hoc ndi tru.

Doi v6i mot so6 siéu thi nhu Intimex, Big C...giita ngudi thu gom va ngudi mua cé hop
dong yéu cau vé s6 luong, chat luong rau va gid timg loai san pham... Tuy nhién céc yéu
céu trén ciing c6 thé thay dai, thong tin dugc céc bén thong bio cho nhau hang ngly va
gid ca dugc diéu chinh hang tun.

Khach hang dit hang ngay hom trudc vé chling loai, s6 luong hang, néu c6 thay ddi bat
thudng thi phai trao d6i v6i nhau qua dién thoai.

D6i v6i mot s6 diém tiéu thu 16n, ho thudng yéu cdu gidy ching nhan RAT cla mot co
quan c6 thim quyén.
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Phuong thitc thanh todn bang tién mat sau khi mua hang, tra cham theo tuin hay theo
thang (d6i véi siéu thi).

3.5- M6i quan hé giita cdc cong ty trung gian doi vdi nguoi bdan le

Cong ty trung gian thuong cé nhiéu ban hang 13 c4c diém bdn 1é kh4c nhau, tir siéu thi,
trung tam thuong mai va dén cac ctra hang - gian hang RAT & chg va duong pho. Ho cung
cap cho cdc diém bdn I¢ trén 10 loai rau khac nhau v6i mic tiéu thu giao dong tir 400 kg
dén 2000 kg/ ngay.

Hoat dong mua ban gitra cong ty va mdt so siéu thi, trung tam thuong mai dugc thuc hién
thong qua hgp dong bang van ban quy dinh vé s6 lugng, chat luong, ching loai, thoi gian
giao hang, hinh thiic thanh toan, gia ban rau cla tiing loai theo mua vu trén co s can ci
muc bién dong gia trén thi truong Ha Noi .

Do6i v6i cdc diém ban 1€ khdc nhu cdc clra hang - gian hang RAT; giita cong ty va ngudi
ban 1¢ chi c6 nhitng thoa thuan miéng vé s6 lugng, chat lugng san pham va gia ting loai
rau can ctt theo mifc gia trén tri trudng tai thoi diém hién tai.

Tuy nhién cho di ngudi ban 1€ 1a ai thi cdc yéu cau trén ciing c6 thé thay déi thong qua
viéc trao doi thong tin hang ngay giita cong ty va ngudi ban 1€, gia san phadm c6 thé dugc
diéu chinh theo ngay hoac theo tuan. Thudng cdc khach hang dua ra nhitng yéu ciu vao
ngay hom truéc vé chung loai, s6 lugng thong qua dién thoai hodc ngay sau khi giao nhan
hang clia ngdy hom truGc. Phuong thifc thanh todn rét linh dong, c6 thé dugc thuc hién
hang ngay hodc hang tuan d6i véi cdc clra hang, gian hang rau an toan va c6 thé trd cham
sau mot thang giao hang do6i v4i khach hang Ia siéu thi, trung tam thuong mai. Nhiing
thay déi bat thudng ho chi can thong tin cho nhau muon nhat vao budi chiéu truéc hom
giao hang.

Nhin chung céc diém bdn 1€ rat tin tudng vao san phdm do céc cong ty cung cap, mic du
gifta ho ¢6 thé c6 hodc khong c6 nhitng rang budc bang hop dong. Chinh vi vay quan hé
buon bén giita hai bén ¢6 su gan bo kha chat ché.

3.6-Moi quan hé giita nguoi san xudt doi vdi nguoi ban lé

Mot s6 nong dan trong RAT phai mang san phdm di ban truc ti€p cho céc clra hang, gian
hang RAT & cac chg, duong pho, tuy nhién gitta hai bén khong c6 moi quan hé thuong
xuyén.

Thuong nguoi san xuat ban 1 dén 3 loai rau cho nguoi ban 1é/ 1an.

Chét lugng yéu cau: lya chon rau theo cam nhan hinh thic bé ngoai.

Phuong thitc thanh toédn: trd bang tién mat ngay sau khi mua hang.

Nguoi ban 1é trong truong hgp nay thuong cé qui moé nho, khoi lugng ban khoang 80-100
kg/ngay, tinh trung binh ho mua ctia moéi khach hang tir 7-15 kg /lan.

4- Qui mo6 trung binh ctia cac tac nhan tham nganh hang RAT

Nhin chung qui m6 hoat dong cta cac tic nhan tham gia nganh hang RAT cé su khac
nhau dang ké, trong d6 cdc cong ty trung gian va ngudi thu gom c6 khéi luogng rau tiéu
thu 16n nhat. Nguoi san xuat cé san lugng rau trung binh 10 tdn/nam, qui mo6 16n nhat
19,6 tan/nam va nho nhat 2,6 tan rau/ nam. Doi v6i nguoi thu gom c6 khoi lugng rau tiéu
thu trung binh khoang 82,5 tan /nam, mot s6 cong ty trung gian nhu cong ty Bao Ha dong
vai tro l1a ngudi ban budn ¢6 khéi lugng tiéu thu 132 tan rau/ nam va nguoi ban 1€ ¢6 khoi
lugng tiéu thu 29,7 tin rau/nam.
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Bdng 10: Qui mo san phdm clia c4c tic nhan trong nganh hang RAT

Nguoi SX Té4c nhan trung gian (kg/ nam) Diém tiéu dung (kg/ nim)
Chi tieu (kg/ nam) | Thugom | Congty | Binlé¢ | Bépan ho Gia dinh
- Max 19600 98000 67000 11500 900
- Min 2600 49500 - 13200 4950 360
- Trung binh 10000 82500 132000 | 29700 6500 432
Nguon: S6 liéu diéu ciia DSA tai Ha noi, 2005

5- Su thay déi gia rau qua céc tac nhan.
Bang du6i day 1a phan tich su thay déi gid qua cdc tac nhan & hai kénh tiéu thu chinh
(kénh 1 va kénh 2) d6i véi loai rau Ca chua.

Bdng 11: Su thay d6i gid ca chua ¢ timg téc nhan qua cac kénh phan phoi

Céc luong SP Kénh 1 Kénh 2 Kénh 3 Kénh 4
w Gidban | Ty le | Gidban | Tylé | Giaban | Ty 1é | Gidban | Ty Ie
Tic nhan (dke) | (%) | (@ke) | (%) | (Wke) | (%) | (dke) | ()

Gid tr ngudi san xudt 2096 58 2490 57 2500 100 2000 65

Gia tir nguoi T.gom/Cty | 2850 79 3765 87 - - - -

Gid tir ngudi bén 18 3600 100 4350 100 | - - 3050 100
Nguon: S6 liéu diéu ctia DSA tai Ha noi, 2005

Chiing ta c¢6 thé nhan thay chi phi san xudt chiém ty 1¢ 16n trong co ciu hinh thanh gid
(58% & kénh 1 va 57% & kénh 2), mic bién dong tang gid chu yéu dién ra ¢ giao dich
gifta ngudi thu gom va ngudi ban 1 (21% & kénh 1 va 20% & kénh 2). Con su thay déi
gid tir nguoi ban 1é dén nguoi tiéu dung dién ra cham hon vé6i 21% & kénh 1 va 13% &

kénh 2.
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6- Co cau cac chi phi hinh thanh gia qua cac tac nhan

Trong co cdu chi phi hinh thanh gid ctia cac tdc nhan dugc chia thanh hai la chi phi vat chat va chi phi lao dong. Phan tich co cau chi
phi & kénh hang 1 va kénh hang 2 cho thdy cac tdc nhan la nguoi san xuat, ngudi ban 1€ ¢6 miic chi phi lao dong trén mot don vi san
pham cao hon chi phi vat chit, tuy nhién doi v6i tdic nhan ngudi thu gom & kénh hang 1 thi chi phi vat chat lai chiém ty 1¢ 16n trong

tong chi phi.

Bdng 12: Su hinh thanh gia ca chua qua tiing tic nhan & cac kénh phan phoi

Céc luong SP Keénh 1 Kénh 2 Keénh 3 Keénh 4
\Chitiéu Gia ban Ty lé Gia ban Ty lé Gia ban Ty lé Gia ban Ty lé
Tac nhan (d/kg) (%) (d/ kg) (%) (d/kg) (%) (d/kg) (%)
- Gia tir nguoi san xuat | 2096 58 2490 57 2500 100 2000 65
+ Chi phi vat chat 369 10 369 8 369 15 369 12
+ Chi phi lao dong 577 16 577 13 952 38 952 31
+ Lai tho 1727 48 2121 49 2131 85 1631 53
+ Lai thuan 1150 32 1544 36 1179 47 679 22
- Gia tit nguoi thu gom 2850 79 3765 87 - - - -
+ Chi phi vat chat 156 5 357 9
+ Chi phi lao dong 150 4 500 11
+ Lai tho 598 16 900 21
+ Lai thuan 448 12 400 10
- Gia tir nguoi ban 1¢é 3600 100 4350 100 - - 3050 100
+ Chi phi vat chat 259 7 73 1 133 5
+ Chi phi lao dong 268 8 417 10 500 16
+ Lai tho 491 14 512 12 917 30
+ Lai thuan 223 6 95 2 417 14

Ngudn: SG lieu diéu ctia DSA tai Ha noi, 2005
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7- Hiéu qua Kinh té€ cua mot so loai RAT san xuat ¢ cac dia phuong khac nhau

Theo s6 liéu diéu tra san xuat Ca chua va cay Rau muéng theo quy trinh RAT tai 2 dia phuong 1a xa
Tién Duong - Bong Anh va xa Thanh xuan - S6c Son cho thay chi phi va hiéu qua kinh t€ nhu sau
(Bdng 13 )

Bdng 13 : Chi phi san xuét va hiéu qua kinh t€ ctia cay ca chua va rau mudng
Don vi : 1000 d/ sao

DPong Anh S6c Son
bon vi Ca chua Ca chua Rau muong
Chi phi vat chit d/ sao 626371 319833 1038781
- Giong d 89881 105500 69231
- Phan b6n d 265869 113750 918612
- Thuéc BVTV d 50357 32789 11538
- Gian ca chua d 82262 37500 -
- Thué dat d 61670 - 30400
- Thu€ dat d - 20294 -
- Chi khéc d 76332 10000 9000
Chi phi lao dong d 685060 500000 1453846
Téng chi phi d/ sao 1311431 819833 2492627
Sin lwong ke/ sa0 1267 867 2400
Gia ban d/ kg 2522 2096 2000
Gia tri san luong d/ sao 3195374 1816667 4800000
Lai tho d/ sao 2569003 1496834 3761219
Lai thuan d/ sao 1883943 996834 2307373

Nguon: S6 liéu diéu ctia DSA tai Ha noi, 2005

C6 thé nhan thdy rang tai dia ban xa Thanh xuan - S6c¢ son noéng dan canh tdc rau muéng mang lai
muc thu nhap cao hon cay ca chua. Tuy nhién néu so sanh kha nang sinh 16i cia dong von thi viéc
san xuat ca chua lai c6 uu th€ hon. Bén canh d6 chiing ta ciing can chi y dén thoi gian canh tac cla
hai loai rau nay (ca chua toi da la 6 thang, rau muong la 9 thang).

Két qua & bang trén ciing cho thdy nong dan trong ca chua & Séc son ¢6 miic thu nhap thap hon so
v6i nong dan trong ca chua 6 Pong anh (mdc 13i tho chi bang 58%, mic 13i rong 1a 52%).
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8- Thong tin vé mot s6 té chirc san xuat RAT va nha tai tro.

Bdng 14: Danh sdch mot s6 t6 chic san xuit RAT

Chi tiéu Cac thong tin kém theo
Dia ban huyén Tur Liém
Danh sich Cong ty Song danh
Quy trinh k¥ thuat Rau sach thuy canh- trong trong hop x6p — nha lué6i
Cic 16 chifc tai trg / d5 ddu: Toan bo dau tu clia cong ty song danh
- vOn dau tu
Nha lu6i, tudng bao quanh va nén bé tong: 11000 000 d/ sao (10 nam)
- Vat tu Hop xop: 3780000 d/ sao (4 nam)
Phan bén cua Cty:2500 d/ sao/ 1ta
- Tap huan Phong k¥ thuat truc ti€p SX
- Khac

Qui mo (s6 hg, dién tich, khoi Iuong, thoi
gian san xuat)

3 ngudi chiu trach nhiém trén DT : 1000 m2 - san xuat quanh nam

Loai sidn pham chinh

Cai bao, xa ldch (tim, xa lach phdp), céi ngot, bap cai va rau mudng

Qui trinh san xuét (ai huéng dan)

Céc céan bo k¥ thuat tu nghién cttu mo hinh theo sach huéng dan. Nham muc dich gidi
thiéu phan bon 14.

QTSX C6 duoc kiém tra thudng xuyén
(khong)

Bit dau trong tir nam 1999 nhung chi méi di phan tich mau 1 1an. Cha yéu dua vao long
tin va uy tin ctia cong ty la chinh.

Dau ra tiéu thu & dau %):

6 clra hang va mot s6 truong hoc trong ndi thanh.

- ¢6 hgp dong (hinh thitc HD)

Cira hang cuia cong ty

- chua c6 hop dong Ban cho cac truong hoc theo cam két miéng.

Sén phdm bdn c6 nhan méc (i) C6 tii ni 16ng ghi noi san xuét

Nhiing kho khan Chi phi SX cao = gid ban cao nén khong canh tranh duoc.

Chi tiéu Cac thong tin kém theo

Ving san xudt huyén Pong Anh

Danh sach (xa Van noi) HTX ong May HTX ong Thi HTX ong Thuan

Hinh thic Hop tac xa Hop tac xa Hop tic xa

Quy trinh k¥ thuat Rau sach - trong trong va | Rau sach - trong trong va | Rau sach - trong trong va

ngoai nha ludi ngoai nha ludi ngoai nha ludi
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Cic t6 chc tai trg / d& dau:

Trung tdm khuyén nong

Trung tam khuyén nong

Phong nong nghiép huyén
Dong Anh

- von dau tu 500 000 d/ 1 sao DT nha 500 000 d/ 1 sao DT nha 4.500.000 d (Iam nha luéi)
lu6i lugi * 10 sao
- tap huan IBM IBM 2 16p IBM vé bao vé thuc vat
(TT khuyén nong).
- khac

Qui mo6 (s6 ho, dién tich, khoi lugng, thoi
gian san xuat)

S6 ho : 18, DT : 14 mau,
khoi lugng SX: 500 — 600
tan, thoi gian SX quanh
nam (chinh: rau vu dong
T9 — T3, trdi vu cic thing
con lai)

S6 ho : 6, DT : 11 mau,
khoi Iuwong SX: 120 — 150
tan, thoi gian SX quanh
nam (chinh: rau vu dong
T9 — T3, trdi vu cic thing
con lai)

S6 ho: 11, DT: 6.5 mau,
khoi lwong SX:400 — 500
tan, thoi gian SX quanh nam
(chinh: rau vu dong T9 — T3,
trdi vu cdc thang con lai )

Loai san pham chinh

Cai ngot, ca chua, lo xanh,
xua hao, bap cai va cai
xanh

Cai ngot, cai canh, ca
chua, xa lach va rau
muong.

Ca chua, bap cai, xu hdo, cai
canh, cai ngot va xa lach.

Qui trinh san xuat (ai huéng dan)

Trung tam khuyén nong
tap huan

Trung tam khuyén nong
tap huin

Trung tdm khuyén nong tap
huan

QTSX C6 dugc kiém tra thudng xuyén
(khong)

Khong

Khong

Khong

Pau ra tiéu thu & dau %):

Thi truong ha noi (cac
quan noi thanh 100%)

Thi truong ha noi (cac
quan nd1 va ngoai thanh)

Thi truong ha noi (cac quan
nodi thanh 10%, cac huyén
ngoai thanh 90%)

- ¢6 hop dong (hinh thitc HD)

Hop dong bang gidy to ky
két giira 2 bén vé (ching
loai, chat luong, khoi
luwong, gidn ban, hinh thic
thanh todn va cac bén chiu
trach nhiém khi nguoi tiéu
dung bi ngd doc.

Hop dong biang gidy to ky
két gitta 2 bén vé (chling
loai, chat luong, khoi
luong, gidn ban, hinh thic
thanh todn va cac bén chiu
trach nhiém khi nguoi tiéu
dung bi ngd doc.

Hop dong bang gidy to ky
két giira 2 bén vé (chung
loai, chat luong, khoi luong,
gidn ban, hinh thic thanh
todn va cic bén chiu trach
nhiém khi nguoi tiéu dung
bi ng6 doc.

- chua ¢6 hgp dong
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Sén phdm ban c6 nhan méc (i)

Tén quay rau sach ghi
nguon goc rau SX.

Nhan mac dugc dong sau
khi ban cho siéu thi hoac
ctra hang. Con ban cho cac
truong hoc, bép an va cac

Tén quay rau sach ghi
nguon goc rau SX.

Tén quay rau sach ghi
nguon goc rau SX.

Khong déng nhan méc vi
chua dua rau vao duoc cac
siéu thi, ctra hang 16n.

dai tugng khac thi khong
co.

Nhitng kh6 khan - Nguoi tiéu dung chua tin | - Nguoi mua phan nan l1a - Chua c6 ai gitip do dé giéi
vao rau sach, gia ban lai rau chua sach nén phai thiéu ban rau ¢ cac cua hang
cao gap 30% . cam két bang miéng vé siéu thi 16n.

- Chi phi van chuyén cao, | chat luong SP. - Chi phi thué ctra hang qua
néu déng bao bi thi chi phi | - Von dé dau tu SX ctia 1 | cao, 13i khong di dé chi phi.
gia thanh rat cao nén kho sao rau sach hién nay rat Trong khi nguoi tiéu dung
tiéu thu. cao. Trong khi ban SP lai chua tin tudng vao rau sach
- Thuodng bi tic dudng gap rui ro. nén khoi lugng ban hang
khong thuc hién ding thoi ngay qua thap.

gian giao hang.

Chi tiéu Céc thong tin kém theo

Viung san xuat huyén Gia Lam

Danh sach (xa Van Duc) 20 nhém san xudt rau an toan (20 ho/ nhém)

Hinh thiic Nhom san xudt

Quy trinh k¥ thuat Rau sach trong khong ¢6 nha luGi

Cic 6 chifc tai trg / d§ ddu: Trung tam khuyén nong Ha noi - Phong néng nghiép huyén

- von dau tu 1000 000 d/ 1 nhém SX (20 ho)

- tap hudn 7 budi tap huan (4 - TT khuyén nong, 3 - Phong NN huyén )

- khac

Qui mo (s6 ho, dién tich, khai lugng, thoi
gian san xuat)

S6 ho : 20 ho/ nhém * 20 nhém, Téng DT : 83 mau, khéi lugng SP, thoi gian SX 50 %
DT quanh nam, 50% DT vu dong (T9 — T1)

Loai sian pham chinh

Bip cai, cai ct, cai ngot, xidp 1o va xu hdo.

Qui trinh san xuét (ai huéng dan)

Trung tam khuyén nong Ha noi - Phong nong nghiép huyén.

QTSX C6 dugc kiém tra thudng xuyén
(khong)

Xa ¢6 1 nhém 3 ngudi chuyén di kiém tra nong dan st dung phan bén va thuosc BVTV

c6 diung quy dinh hay khong.




Dau ra tiéu thu & dau (%):

Thi truong ha noi 70% (cac cho dém va ngay trén cac quan ndi thanh), 30% céc tinh
mién trung (tir Nghé an dén Da ning)

- C6 hop déng (hinh thic HD)

Bén vao cdc tinh Mién trung thi ¢6 cam két gitta nguoi thu gom dia phuong va nguoi
mua buon vé khoi lugng, chuing loai, thoi gian giao hang va gia ban.

- chua c6 hgp dong Bén ¢ thi truong HN thi khong ¢6 hop dong.

Sén phdm bdn c6 nhan méc (i) Sén phdm chua 14y dugc uy tin nén chua tao dugc nhin méc.

Nhitng kho6 khan - Chua c¢6 noi tiéu thu san pham rau sach, rau hién nay SX ra mdi chi béan theo gid rau
thuong.
- Kho khin trong viéc phong trlir sdu bénh (thudc vi sinh chua pho bién, khong phong
trir dugc mot so loai sau).

Chi tiéu Cac thong tin kem theo

Vung san xuat

huyén Séc son

Danh sach (xa thanh xuan)

4 nhom san xudt rau an toan (8 ho/ nhém)

Thanh lap 2 nhém thanh 1ap thang 5/2001, 2 nhém thanh 1ap thang 7/ 2002
Hinh thiic Nhom san xudt
Quy trinh k¥ thuat Rau sach trong khong ¢6 nha luGi

Cic t6 chc tai trg / d& dau:

T4 chitc ADDA - Dan mach, chi cuc BVTV Ha Noi

- von dau tu

- tap huan

Tap huan IPM

- khac

Ho tro moi buoi hop nhom la 5000 d/ ho (1 tuan/ 1 lan - lien tuc trong 4 thang

Qui mo (s6 hg, dién tich, khoi Iuong, thoi

gian san xuat)

S6 ho : 8ho/ nhém * 4nhém, Tong DT : 3.2 mau, khoi luong SP, thoi gian SX 100 % DT
quanh nam

Loai san pham chinh

Bip cai, cai ngot, xu hao, dua chuot, dua le va bi xanh.

Qui trinh san xuét (ai huéng dan)

Du an ADDA - Dan mach dao tao 2 nong dan tiep suc o dia phuong

QTSX C6 dugc kiém tra thudng xuyén

(khong)

khong co su kiem tra, chu yeu cac thanh vien tu quan ly lan nhau

Pau ra tiéu thu & dau (%):

Thi truong ha nd1 2% ban duoc theo gia rau sach cho nhitng nguoi thu gom tir van noi
sang. Con lai 80% bdan theo gid rau thuong tai chg dia phuong va chg trong huyén

- chua c6 hgp dong

Bén ¢ thi truong HN thi khong ¢6 hop dong.

Sén phdm bdn c6 nhan méc (tdi)

Sén phadm chua l1ay dugc uy tin nén chua tao dugc nhan mdc.
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Nhitng kho6 khan

- Chua c¢6 noi tiéu thu san pham rau sach, rau hién nay SX ra mdi chi béan theo gid rau
thuong.

- Kho khin trong viéc phong trlit sau bénh (thudc vi sinh chua phd bién, khong phong
trir dugc mot so loai sau).

- Chung loai rau con don diéu do théi quen tip quén canh tac cua dia phuong.

Nguon: S6 lieu diéu ctia DSA tai Ha noi, 2005
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9- Mot s6 kho khan cua cac tac nhan tham gia nganh hang RAT Ha Noi
9.1- Nguoi sdn xudt RAT

Ciing nhu phan 16n nong dan hién nay, khé khan 16n nhat d6i v6i nong dan trong RAT 1a khau tiéu
thu sdn pham. Tuy nhién d6i v6i san phadm RAT c6 tiém nang vé thi truong rat 16n nhung vin dé doi
v6i ngudi san xudt RAT l1a 1am thé ndo dé ngudi tiéu dung tin tudng vao chét luong rau ban trén thi
truong hién nay.

Trén thuc t&€ viéc st dung rau an toan ctiia nguoi tiéu dung Ha ndi con rit khiém ton (khoang 15
tdn/ngay-so lugng san pham tiéu thu & cdc clra hang, siéu thi). Chinh vi 1y do trén ma mot s6 nong
dan san xudt rau an toan nhung khong c6 kha nang tiéu thu hét san lugng san xuét ra véi gia rau an
toan. Theo diéu tra tir ngudi san xuat cho thay chi phi dé san xuat rau an toan cao hon rau thudng it
nhat tr 20- 30 %, vi vay khi phai bo ra chi phi d€ san xuat rau an toan nhung lai phai ban san pham
theo gid rau thuong thi rd rang anh hudng dén hiéu qua kinh t€ cta chinh ho, tir d6 dan dén thuc
hanh cta nguoi trong rau khong tuan tha theo qui trinh san xuat rau an toan (QTSXRAT).

9.2- D6i vdi cdc tac nhdn trung gian

Hién nay kénh tiéu thu rau an toan/rau sach con tuong doi méi, théi quen ctia ngudi tiéu ding doi véi
san pham RAT dang hinh thanh. Tuy nhién trén thuc t&€ do mot s6 khé khan nhu: chua c6 nhitng co
s& gitip nguoi tiéu dung tin tudng vao chat luong rau hay néi khac di 1a thi trudng thi€u nhitng thé
ché trong tii, gid rau an toan lai cao hon gi4 rau thudng va viéc ti€p can san phdm khong thuén tién
do s6 diém ban con chua nhiéu (phai dén siéu thi, qudy hodc clta hang RAT...). Nhitng 1y do trén
dan dén viéc tiéu thu rau an toan con rat han ché vé s6 lugng.

Nguoi thu gom c6 it ban hang nén ho phai phuc vu ban hang theo moi yéu c4u, tham chi nhiéu khi
nhu ciu clia khich hang khong c6 1gi vé kinh t&€ cho ngudi thu gom: cung ting s6 lugng it/diém tiéu
thu (vi du bép an hay quan hang com yéu ciu khoang 5 kg, tia rau dé cho vao géi d6i véi cdc siéu thi
(ty 1&¢ hao hut cao...). Diéu nay anh hudng truc ti€p téi hiéu qua hoat dong cua tic nhan nay. Mat
khac ho con chiu trach nhiém vé chat luong san phdm theo cam két v6i ngudi ban 18, trong khi doi
vGi nguoi san xuét ho chi c6 cac cam két miéng va chi yéu dua vao “long tin” chit chua ¢6 cong cu
dé c6 thé kiém tra, gidm s4t.

9.3- Poi véi nguoi ban 1é

Ngudi ban 1€ chua c6 cong cu dé chiing minh cho ngudi tiéu ding tin tudng vao chat lugng san pham
ngodi viéc xuat trinh gidy x4c nhan t6 chic san xuit RAT ctia UBND huyén, hoic nhitng cam két
gifta ho va ngudi cung tng san pham. Diéu nay lam han ché s6 lugng tiéu thu rau & céc quiy ban 1é.
Vi khoéi luong san phdm tiéu thu bi han ché nén budc ho phai nang gi4 ban san pham. Két qua diéu
tra cho thdy nguoi tiéu thu mua rau an toan gia cao hon tir 40 dén 50%, c6 nhiing loai dén 100% so
v6i gid rau thuong cling thoi diém.

Nhdn xét chung

Phan tich & trén ciing chi ra cac tac nhan tham gia nganh hang rau an toan da c¢6 chién luoc rat ro nét
nhu m& rong thi trudng rau an toan nham tang thu nhap.

- Nganh hang RAT Ha Noi dugc t6 chic tuong doi chit ché: cac tdc nhan xay dung mdi quan hé
tuong doi gan bo va thuong xuyén. Nguoi thu gom dong vai trd quan trong trong viéc dua thong tin
cua thi trudng tdi viung san xuat hay noi cach khéc 1a gén két ngudi san xuat véi thi trudng.
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- Nguoi san xuat ap dung tién bo vé glong, dau tu (nha luéi, giéng khoan) va lua chon cac loai rau
phat huy hiéu qua ddu tu (rau an 14, rau ngian ngay va rau trai vu). Nong dan duoc dao tao va trong
rau & day trd thanh mot nghé chinh, bat diu clia su chuyén mon héa trong san xuat rau thé hién diu
tu von, k¥ thuat.

- Nguoi thu gom ¢6 gang md rong thi trudng tiéu thu, ho khai thac thi trudng thong qua viéc tham
gia cac hoi nghi khach hang, dap tng nhiing yéu ciu cua ban hang (tia nhat rau theo yéu ciu ctia ban
hang, cung tng ké ca khi s6 luong it...) nhim muc dich gay uy tin dé c¢6 co hoi md rong thém thi
phan.

- Nguoi ban 1é trong luong hang rau an toan (ctra hang- quiy hang RAT, siéu thi, ctra hang ctia cong
ty thuc phdm...) c6 nhiéu loi the khi ti€p can v6i nguoi tieu diing vi ho ¢6 noi ban hang cé qui c,
hop vé sinh cho phép nguoi mua tin tudng hon (sach). Nho loi thé€ d6 ma gid ban clia ho c6 phan
“doc quyén’ cao hon rau binh thudng. Nguoi ban 1€ déng vai trd quan trong va mang tinh quyét dinh
dén viéc hinh thanh nganh hang RAT. Boi ho 1a nguoi dinh gid, s6 luong, yéu cau vé chat lugng.

- Mot s6 tac nhan trong nganh hang RAT da xay dung moi quan hé thong qua cic hgp dong kinh
t€/hay céc thoa thuan c6 tinh phap 1y (quan hé giita nguoi thu gom va nguoi ban 1é), tuy nhién van
con mot sO tac nhan khac c6 vai tro quan trong nganh hang va mang tinh quyét dinh dén chat luong
san phdm cung (ing nhu ngudi san xudt lai chua c6 céc thé ché dé rang buoc ho, quan hé gitta ngudi
san xuat va nguoi thu gom mdi chi ¢6 céc thoa thuan bing miéng.

- Trong nganh hang RAT cdc yéu t6 lam ting gid van chuyén, chi phi thué diém ban déu c6é anh
hudng t6i viéc thuong mai san phdm rau an toan, 1am tang gid ban san phim.

- Phuong thic thanh toan gitta nguoi thu gom va nguoi ban 1¢ theo thoa thuan quy dinh cua hai bén
nhu mot tuin/lan hoac maét thang/lan trén co s& hod don hoac gifly bién nhan nhap hang.

VI - Két luan va kién nghi

1- Két luan

- Nganh hang RAT cua thanh phé Ha Noi da bat dau hinh thanh cdc tdc nhan mang tinh di€u phoi
ludng san pham, dé dua thong tin phan d4nh vé nhu cau cta khéch hang dai dién ndo d6 dén viing san
xuat. Day c6 thé 1a diém dé thio gd nhitng vuéng mic trong khau té chifc clia nganh hang RAT cung
ung cho thi truong cdc quan noi thanh.

- M6i quan hé giita cic tic nhan trong nganh hang tuong doi gan bo, gilta ho tudng c6 su trao déi
céc thong tin vé s6 luong, chiing loai va thoi gian cung ting dé c6 thé ddp ting tot nhat nhu cu dat ra
clia cc bén.

- Song song vGi moOt s6 mat tich cuc da dé cap O trén van con ton tai cdc van dé can sém duoc khac
phuc nhu: cdc t6 chic san xuat RAT chua thuc hién t6t khau kiém tra gidm sat nodi b chat lugng tix
khau san xuat dén khau tiéu thu sadn pham va cdc tdc nhan la ngudi san xuit, cdc tdc nhan trung gian
va ngudi ban ¢ chua tu gidc quan tam dén chat luong RAT.

Van dé dat ra hién nay doi véi nganh hang rau an toan 1 1am thé nao dé c6 thé gidp ngudi tiéu dung
c6 co s& tin tudng chat luong san pham cung tng? Day ciing 1a giai phdp dé thic ddy su phat trién
ctia nganh hang nham ddp tng t6t nhu ciu ctia nguoi tiéu diing Ha noi.
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2- Kién nghi cho tac dong
2.1- Nguoi sdn xudt RAT

- Quy hoach viing san xuat RAT phai gan lién vdi cdc tdic dong nhu tap huan quy trinh k§ thuat san
xuét RAT, gidm sét thuc hanh trong rau ctia nong dan va hé trg trong viéc quang ba-tiéu thu san
phdm. Viéc xac dinh cdc viing trong rau an toan khong bi 6 nhiém dit va ngudn nudc can duoc tién
hanh than trong.

- Thanh 1ap cdc t6 chifc nong dan chuyén san xuat, ché bién va tiéu thu RAT, ¢6 tu cdch phdp nhan
(hop téc x4 ...) nhim dé dang trong viéc trién khai quy trinh k§ thuat san xuat tap thé, kiém sodt chat
luong, xay dung nhan mac san phdm va ky két cac hop dong bao tiéu san phdm véi cdc tic nhan ban
1¢ (ctra hang RAT, siéu thi...).

- C4c t6 chic san xudt RAT phai xay dung hé thong quan 1y chat luong ngi bo va quén 1y chét lugng
san pham chung & khau luu thong.

- Ngoai viéc hd tro quang ba vé hinh anh, chat luong RAT qua cdc phuong tién thong tin dai ching
cling nén hé trg mot phan kinh phi cho thanh vién trong nhém, hop tic xd RAT m& clra hang RAT &
cac quan ndi thanh dé€ ban rau truc ti€p cho ngudi ngudi tiéu dung. Vi chinh ngudi san xuat sé chiing
minh t6t nhit cho ngudi tiéu dung cdc van dé lién quan dén chat luong san pham RAT.

2.2- Cdc tac nhdn trung gian.

- Cung cép thong tin ddy du kip thoi trén cdc phuong tién thong tin dai chiing vé thoi vu san xuét
RAT, quy mo, chling loai rau trong ting thoi di€ém, dé ho chi dong trong viéc thu gom san pham, ky
két cac hgp dong tiéu thu véi tdc nhan ban €.

- Pé ra cdc co ché dé khuyén khich su phat trién cud nghé thu gom va buon ban san phdm rau qua
nhu giam thu€, giam chi phi van chuyén-bén bai va dic biét cin sém xo4 bo céc chi phi lam luat véi
cong an, quan 1y thi truong...

2.3- Nguoi ban lé RAT

- Cén ¢6 céc quy dinh bat budc doi v6i cdc diém kinh doanh RAT vé tiéu chuin quiy hang va chat
lugng san pham rau qué bay bdn. Céc quy dinh ny c6 thé duoc cu thé hoa bang mot s6 tiéu chi nhu
quy mo glan hang, gid dung hang, bao bi san phdm, quy trinh san xut, thu hoach, so ché, déng géi,
van chuyén va gidy chitng nhan chat luong clia co quan ¢6 thim quyén...

- C6 ché tai xir phat thich ddng néu cdc diém ban RAT vi pham chat lugng, ban rau khong o nguén
goc.

- C4c co quan chiic nang phai thuong xuyén thuc hién kiém tra, gidm sit chat luong RAT tai cdc
diém bén 1& nhu kiém tra tiéu chuin qudy hang, kiém tra chat luong san pham rau tai diém ban va
lay mau rau mang di phan tich.

2.4- Cdc kién nghi khdc

- Quad trinh do thi hod nhanh dan dén viéc mét dan dién tich dat trong RAT tai cdac huyén ngoai
thanh, nghiém trong hon dién tich dat ndy ngay cang bi 6 nhiém tir khong khi va nguén nudc nén
khé c6 thé dam bao duoc chat luong theo quy dinh vé RAT (vi du: Rau Thanh Tri..). Chinh vi vay
trong tuong lai dé c6 nguén RAT 6n dinh, ddm bao chat luong cung cidp cho thanh ph6 Ha Noi thi
cn phai tinh dén viéc md rong cac vanh dai san xuét rau ra cac tinh 1an can nhu Ha Tay, Hung Yén,
Vinh Phiic, Bac Ninh...
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- Trong qué trinh giao dich, luu thong RAT doi hoi bat budc doi vdi céc tdc nhan trong nganh hang
phai xay dung hop dong cam két vé chat luong san phdm va quy dinh céc ché tai xi phat khi c6 dau
hiéu vi pham.

Tai liéu tham khao

1.
2.

3.

4.

5.

6.

Nién giam thong ké Ha Noi 2000, 2002, 2004.

Mai Thi Phuong Anh, Ali M & Hoang Lan Anh, 2002. Nong nghiép ndi thanh va ngoai thanh
Ha Noi. AVDRC/CIRAD

H6 Thanh Son, Vii Trong Binh, Bui Thi Théi , 2004. P4nh gi4 vé qu4 trinh t6 chiic san xuat va
tiéu thu san pham RAT tai HTX Van Tri-Dong Anh. DSA-VASI

Moustier, Nguyén Thi Tan Loc, S6 1iéu.2003. T6 chic va quan 1y chat lugng rau & kénh cung cap
cho Ha Noi. Du dn ving AVRDC/SUSPER. Ha Noi

Ho6 Thanh Son, Biii Thi Théi, Moustier, 2003. Chién lugc cua céc tdc nhan tham gia nganh hang
rau cung cap cho thi truong Ha Noi. Du an ving AVRDC/SUSPER. Ha ndi

S6 liéu. Pao The Anh. 2004. Tiéu ding thuc phdm & Viét nam: thi trudng thuc pham, théi quen
thuc pham, sy da dang hoa va huéng phan tich dua vao VHLSS 2002. Bai thuyét trinh MALICA.

7. Tham khéo s6 liéu va thong tin tlr cdc web site Téng cuc thong ké Viét nam: www.gso.gov.vn; Bo
nong nghiép va phat trién nong thon Viét nam: www.agroviet.gov.vn

34



